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Session Objectives
• Understand how the Freehold Regional High School District implemented four replicable policies, programming, guidance and/or equivalencies (PPGEs) to reduce teacher administrative burden and strengthen instructional culture.
• Examine how structured teacher collaboration, AI-powered productivity tools, and digital resource systems improve climate and culture.
• Engage with practical, scalable ideas for reclaiming teacher time and promoting sustainable instructional practices in their own districts.
• Preview a student-centered AI literacy model that shifts instructional responsibility and supports ethical technology use.
Table 1: Pacing and Interactive Activities (60-Minute Session)
	Time
	Slide(s)
	Content/Activity
	Format

	5 minutes
	1–2
	Welcome, Vision & Purpose
	Presenter-led overview

	5 minutes
	3
	Why This Work Mattered (FRHSD data summary)
	Quick poll or audience hand-raise

	3 minutes
	4
	Overview of 4 PPGEs
	Presenter-led framing

	7 minutes
	5
	PPGE #1: Release Time
	Think-Pair-Share activity

	7 minutes
	6
	PPGE #2: Resource Repository
	Table Talk discussion

	7 minutes
	7
	PPGE #3: MagicSchool AI Tools
	Padlet or Jamboard input activity

	7 minutes
	8
	PPGE #4: Student AI Literacy (Preview)
	Small group discussion

	5 minutes
	9
	Lessons Learned
	Presenter-led takeaway synthesis

	7 minutes
	10
	Replication Considerations
	Live Exit Poll – barriers/reflections

	5 minutes
	11
	Toolkit Access and FRHSD Resources
	QR code, link, resource highlights

	3 minutes
	12
	Final Reflection + Contact Info
	Q&A or feedback prompt


Session Structure Summary
• Direct Instruction: ~18 minutes (~30%)
• Audience Participation: ~42 minutes (~70%)
• Interactive Formats Used: Think-Pair-Share, Table Talk, Jamboard/Padlet, Small Group Discussion, Exit Poll
