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Welcome
…happy to share this time together 



Session objectives  

▪Teachers and leaders will be able to assess the 
inclusivity of their EL program. 

▪Teachers and leaders will plan a three phased 
approach to  creating and/or improving upon an 
EL inclusive culture in their schools.



Agenda 

▪Welcome : Rollcall 

▪ELL Inclusivity: Why it matters  

▪ Journey towards inclusivity 

oPhase #1

oPhase #2  

oPhase #3  

▪Your why:  Anchoring the work  



Roll Call  



Roll Call: Who is here ? 



Norms 

▪Be present 

▪Make it work for your school community 

▪Listen actively 
orespect others when they are talking

▪Speak from your own experience 
oinstead of generalizing
o"I" vs. "they," "we," and "you“

▪Non-binary pronouns 
oPlease let us know 



Key Terms 

Term Definition

ELL ▪ English language learner
▪ English is target language 

Target
Language 

▪ The official language of the host country    
(USA= English)

Opportunity
Gap 

▪ Refers to two non-overlapping groups that should 
be expected to have similar outcomes, but do not

Achievement
Gap 

▪ Describes the ways in which the education playing 
field is not level for all students, even before the 
first day of class. i.e. Race/ethnicity, English 
proficiency



ELL Program Types : New Jersey

Transitional
Bilingual 

▪ Students have less time to transfer. The goal of the 
program = minimum required proficiency 
✓ in target language only

Late Exit 
Transitional 

▪ Students have more time to transfer. The goal of the 
program is sustained language  proficiency 
✓ In both home language and target language



Roll call activity  

Review NJDOE’s 
ELL Program 
document and 
identify your 
school district’s 
ELL program. 



ELL Inclusivity 

▪ Welcome : Rollcall 

▪ELL Inclusivity: Why it matters  

▪ Journey towards inclusivity 

oPhase #1 – needs assessment & solution oriented approach 

oPhase #2-

oPhase #3  

▪ Your why:  Anchoring the work  



Mastery Charter Schools 

2001

▪Mastery Charter Schools is founded as High Tech 
High, opening with 100 9th grade students.

2019

▪Mastery Schools has 24 schools in two states, 
serving 14,000 students.

▪Mastery Schools employs more than 1,700 
people.

▪Mastery Schools have 3,500+ alumni.



Mastery Schools of Camden 

2014

▪Mastery Schools of Camden is established, 
opening two schools in Camden, New Jersey –
North Camden Elementary and Cramer Hill 
Elementary.

o2015-turn around three low-performing Camden City 
District schools – McGraw Elementary, Molina 
Elementary and East Camden Middle School.



Our Mission and Vision 

Our Mission

▪All students learn the academic and personal 
skills they need to be truly prepared for 
postsecondary success and able to pursue their 
dreams.

Our School Vision

▪Mastery schools are joyful, authentic 
communities where students learn how to think 
critically and act independently so they are truly 
prepared for postsecondary success.



Vision for ELL Students at Mastery

The vision of the Bilingual/ ESL program at Mastery 
is to change the perception and experience of 
minority language speakers from one of 
disadvantage to one of advantage. 

Multilingualism adds texture and depth to the way 
English language learners perceive experiences 
and communicate them. 

Used as a resource, the heritage language of an ELL  
student can support advanced proficiency levels of 
learning(Smalls,2014;-)



N. J. Bilingual Code N.J.A.C. 6A:15

▪Bilingual Education:  20 or more ELLs of any one 
language classification in the district—may be full-
time or part-time.   

▪English as a Second Language (ESL): 10 or more ELLs  
enrolled in the district.

▪English Language Services (ELS): One or more, but 
fewer than 10 ELLs enrolled in a district.



ELL statistics: New Jersey 



ELL statistics: New Jersey (continued 1) 



ELL statistics: New Jersey (continued 2) 



ELL statistics: New Jersey (continued 3) 



ELL statistics: New Jersey (continued 4)



Why ELL inclusivity matters 

▪When students see themselves as valued 
members of the school community they are 
empowered to identify with the institution in a 
positive manner and are more likely to want to 
attain success as defined by the academic 
community. 

▪To make this success attainable schools must 
ensure that the indicators by which success is 
measured exist for ELLs and accurately measure 
ELL growth and goals. 



ELL inclusivity activity

▪How is your school/organization creating access 
for ELLs to be successful as defined by your 
Mission and Vision statements? 

▪Where are there opportunities for growth in the 
way that your school/organization supports ELL 
access to achieving success as defined by the 
Mission & Vision statement? 



Journey towards inclusivity: phase#1

▪ Welcome : Rollcall 

▪ ELL Inclusivity: Why it matters  

▪Journey towards inclusivity 

oPhase #1 – creating a digital blue print 

oPhase #2  

oPhase #3  

▪ Your why:  Anchoring the work  



Positive depictions of “me” 



Identify the win and plan for ELL inclusion  

NJSLA 

ELL 



Do ELLs have a digital blueprint ?

▪ Attendance 
▪ Teacher effectiveness
▪ Benchmarks
▪ High stakes tests 



Example: we measure what we value 



Example: we measure what we value 
(continued 1)



Example: we measure what we value 
(continued 2)



Example: we measure what we value 
(continued 3)



Example: we measure what we value 
(continued 4)



Example: we measure what we value 
(continued 5)



Example: we measure what we value 
(continued 6)



Example: we measure what we value 
(continued 7)



Example : align ELL goals to research 



Phase #1 activity

List the methods by which 

your school/district measures 

growth and holds leaders & 

teachers accountable for 

student outcomes?

▪ Are the same systems in place 
for bilingual & ESL classrooms 
and teachers? 

o If so, have they been 
adapted to the context of 
the ELL program they are 
evaluating?



Journey towards inclusivity: phase #2 

▪ Welcome : Rollcall 

▪ ELL Inclusivity: Why it matters  

▪Journey towards inclusivity
oPhase #1 

oPhase #2 –solution oriented approach 

oPhase #3  

▪ Your WHY:  Anchoring the work  



Without the use of the letter “T” 

▪1 minute 
Share a future summer plan with an elbow partner 
without using the letter “T” 

▪1 min
Then share how you felt about your ability to 
communicate without full use of the alphabet 

Switch 

Partner do the same thing but this 
time without the letter “E” 



While in pursuit of solutions: keep in mind 



Phase #2: teachers & rubrics 



Phase #2: teachers & rubrics (continued 1)



Phase #2: teachers & rubrics (continued 2)



Phase #2: teachers & rubrics (continued 3)



Phase #2: teachers & rubrics (continued 4)



Phase #2: teachers & rubrics (continued 5)



Phase #2: document & resource



Phase #2: document & resource (continued 1)



Phase #2: document & resource (continued 2)



Phase #2: document & resource (continued 3)



Phase #2: document & resource (continued 4)



Phase #2: document & resource (continued 5)



Phase #2 solution oriented: create a model 



Phase #2 activity

List rubrics and resources that are in place to support ELA 
and Math teachers . 

▪ Is there parity in a way that supports high quality instruction in 
the ESL and bilingual classroom? 

▪ In assessments & data to infirm instruction ? 

▪ In accountability to reinforce the message that ELL programming 
is important and ELL student outcomes are of consequence? 

Rubrics & 
resources 

ELA 
/Math

ESL Bilingual 

Scope & 
Sequence 

Yes No Not sure 

Teaching
Standards 

Yes Yes Not sure 



Journey towards inclusivity: phase #3 

▪ Welcome : Rollcall 

▪ ELL Inclusivity: Why it matters  

▪Journey towards inclusivity
oPhase #1

oPhase #2  

oPhase #3  -analyze data & use to advocate 

▪ Your WHY:  Anchoring the work  



Use existing data 



Use existing data (continued)



Closely monitor ELL data 



Phase#3 activity

▪What opportunities for advocacy exists within the 
data sets that currently exist at your 
school/organization?

▪What data points need to be collected in order to 
more accurately assess ELL access to core content 
and highlight strengths in ELL student outcomes?

▪Who or what is your biggest ally today? 
oHow can you leverage this resource in order to create 

more equitable learning environments and resources for 
ELL s?  



Your why

▪ Welcome : Rollcall 

▪ ELL Inclusivity: Why it matters  

▪ Journey towards inclusivity 

oPhase #1

oPhase #2  

oPhase #3  

▪Your why:  Anchoring the work  



Knowing your why : why it matters 

“…a clear sense of purpose enables you to focus your efforts on 

what matters most, compelling you to take risks and push forward 

regardless of the odds or obstacles.”

Taken from Forbes article : Do You Know Your "Why?" 4 Questions To Find Your Purpose

By: Margie Warrell



Your Why activity 

What is the aha 
moment that 
put you on this 
journey?



With a partner: share your why statement

To ________________ so that _______________.

▪simple and clear

▪actionable

▪ focused on how you’ll contribute to others, and

▪expressed in affirmative language that resonates 
with you

DEAN BOKHARI'S MEANINGFULHQ.com 
Personal Development Blog + Podcast

https://www.meaningfulhq.com/
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