COMBINING BUDGETARY COMPARISON SCHEDULE-GENERAL FUND 
  (EXHIBIT C-1a)

Overview

The Combining Budgetary Comparison Schedule-General Fund (Exhibit C-1a) is prepared from the district records and is the responsibility of the district.  This schedule is to be included in the Required Supplementary Information section of the CAFR.  Comparative schedules are not required.  

Fund 15 is a sub-fund of the General Fund; therefore, a Combining Budgetary Comparison Schedule – General Fund (Exhibit C-1a) must be completed to determine the total general fund budget and actual amounts to be included on the Budgetary Comparison Schedule – General Fund (Exhibit C-1).

Preparation

Districts are required to include the following columns for the Operating Fund (Funds 11-13), the Blended Resource Fund (Fund 15), and the Combined Total General Fund (Funds 11-13 plus Fund 15):

· Original Budget  (columns 1-3)

· Budget Transfers  (columns 4-6)

· Final Budget  (columns 7-9)

· Actual  (columns 10-12)

Original Budget 

Column 1 represents the current year original budgeted revenues, expenditures and operating transfers for the Operating Fund (Funds 11 - 13).  This information should include the rollover of prior year encumbrances.  Column 2 represents the current year original budgeted expenditures and operating transfers, adjusted for prior year encumbrances, in Fund 15.  The budget information reported in column 2 is obtained from the current year district-wide Blended Resource Fund – Schedule of Blended Expenditures – Budget and Actual (Exhibit D-3).  Column 3 is the sum of the amounts reported in columns 1 and 2.

Budget Transfers

Column 4 represents the current year approved transfers out of and between lines of the Operating Fund (Funds 11 - 13).  Column 5 represents the current year operating transfers into and between lines of Fund 15.  Column 6 is the sum of the amounts reported in columns 4 and 5.  The transfer amount in each column should agree to the difference between the original and final budget for each column (Fund 11-13, Fund 15 and Total).

Final Budget

Columns 7 and 8 represent the final approved budget after transfers for the Operating Fund (Funds 11-13) and Fund 15 respectively.  Column 9 is the total of the amounts reported in columns 7 and 8.  The “final” budget is the original budget, including the rollover of prior year encumbrances, adjusted for approved transfers.  

Actual

The last set of columns (actual) is the actual revenues, expenditures and operating transfers for the general fund.  The actual amount for the Operating Fund (Fund 11-13) is obtained from the district’s general ledger.  The actual amount for Fund 15 is obtained from the Blended Resource Fund - Schedule of Blended Expenditures - Budget and Actual - (Exhibit D-3).  

Lines Specific to Districts Required to use School-Based Budgeting:

Such district’s budgetary comparison schedules include budget lines only applicable to SBB districts. The general fund contribution to SBB (transfer to Fund 15) is reported in Fund 10 as Other Operating Transfers-Out and reported in Fund 15 as Other Financing Sources-In.  The transfers between Fund 10 and Fund 15 must equal.  
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