
SCHOOL DISTRICT

OF

SALEM COUNTY SPECIAL SERVICES

COMPREHENSIVE ANNUAL
FINANCIAL REPORT

of the

Salem County Special Services Board of Education

Salem Countyo New Jersey

For the Fiscal Year Ended June 30, 2015



C OMPREHEI{SIVE AI{I{UAL
FINANICIAL REPORT

of the

Salem County Special Services Board of Education

Salem County, New Jersey

For the Fiscal Year Ended June 30,2015

Prepared by

John Bolil

School Business AdministratorlBoard Secretarv



COMPREIIENSIVE A¡INUAL FINANCIAL REPORT
OF TIIE SALEM COIINTY SPECIAL SERVICES SCHOOL DISTRICT

TABLE OF CONTENTS

INTRODUCTORY SECTION
Exhibit

Letter of Transmittal
Organizational Chart
Roster of Officials
Consultants and Advisors

FINANCIAL SECTION

Independent,A,uditor's Report

Required Supplementaly Information - Part I
Management's l)iscussion and Analysis (Unaudited)

Basic Financial Statements

A. District-wide Financial Statements:

A-l Statement of Net Position
A-2 Statement of Activities

Fund Financial Statements:

Governmental Funds:
B-1 Balance Sheet
B-2 Statement of Revenues, Expenditures, and Changes in Fund Balances
B-3 Reconciliation of the Statement of Revenues, Expenditures, and Changes

in Fund Balances of Governmental Funds to the Statement of Activities

Proprietary Funds:
B-4 Statement of Net Position
B-5 Statement of Revenues, Expenses, and Changes in Fund Net Position
8-6 Statement of Cash Flows

Fiduciary Funds:
B-7 Statement of FiduciaryNet Position
B-8 Statement of Changes in FiduciaryNet Position

Notes to the Financial Statements

Required Supplementary Information - Part II

Budgetary Comparison Schedules (Unaudited):
C-l Budgetary Comparison Schedule - General Fund
C-Ia Combining Schedule of Revenues, Expenditures, and Changes

in Fund Balance - Budget and Actual (if appticable)
C-2 Budgetary Comparison Schedule - Special Revenue Fund

Notes to the Required Supplemenhry fnformation

C-3 Budget-to-GAAP Reconciliation

Paeq

r-4
5

6
7

20
2l

8-10

11- 19

534-56

N/A
57

B.

22
23

24

25
26
27

28
29

30-s3

c.

58



COMPREHENSIVE ANNUAL T'INAIICIAL REPORT
OF TIIE SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT

TABLE OF CONTENTS

FINANCIAL SECTION (Continued)

Exhibit Page

Required Supplementary Information - Part Itr

L. Schedules Related to Accounting and Reporting for Pensions (GASB 68) (Unaudited)

L-1 Schedule of the District's Proportionate Share of the Net Pension
Liability - PERS 58a

L-2 Schedule of District Contributions - PERS 58b
L-3 Schedule of the District's Proportionate Share of the Net Pension

Liabiliry - TPAF 58c

Notes to the Required Supplemenhry fnformation - Part III 5Bd

Other Supplementary Information

D. School Based Budget Schedules (if applicable):

D-l Combining Balance Sheet NiA
D-2 Blended Resource Fund - Schedule of Expenditures N/A

Allocated by Resource Type - Actual
D-3 Blended Resource Fund - Schedule of Blended

Expenditures - Budget and Actual N/A

E. SpecialRevenueFund:

E-l Combining Schedule of Program Revenues and Expenditures -
Budgetary Basis 59

E-2 Preschool Education Aid Schedule(s) of Expenditures -
Budgetary Basis NiA
Budgetary Basis N/A

F. Capital Projects Fund:

F-l Summary Schedule of Project Expenditures N/A
F-2 Surnmary Schedule of Revenues, Expenditures, and Changes in Fund

Balance - Budgetary Basis N/A
F-z(a) Schedules(s) of Project Revenues, Expenditures, Project Balance, and

Project Status - Budgetary Basis N/A

PAGES NOT USED 60-61

G. Proprietary Funds:

Enterprise Fund:
G-l Combining Schedule of Net Position 62
G-2 Combining Schedule of Revenues, Expenses, and

Changes in Fund Net Position 63-64
G-3 Combining Schedule of Cash Flows 65



COMPREHENSIVE ANIYUAL T'INAI\CIAL REPORT
OF TIIE SALEM COTINTY SPECIAL SERVICES SCHOOL DISTRICT

TABLE OF CONTENTS

Other Supplementary Information (Continued)

Exhibit

Internal Service Fund:
G-4 Combining Schedule ofNet position
G-5 Combining Schedule of Revenues, Expenses, and

Changes in Fund Net position
G-6 Combining Schedule of Cash Flows

H. Fiduciary Funds:
H-l Combining Statement of Fiduciary Net position
H-2 Combining Statement of Changes in Fiduciary Net position
H-3 Student Activity Agency Fund Schedule of Receipts and

Disbursements
H-4 Payroll Agency Fund schedule of Receipts and Disbursements

I. Long-Term Debt:

I-1 Statement of Serial Bonds
I-2 Schedule of Obligations under Capital Leases
I-3 Debt Service Fund Budgetary Comparison Schedule

STATISTICAL SECTION (Unaudired)

Financial Trends fnformation/Schedules
J-l Net Position by Component
J-2 Changes in Net Position
J-3 Fund Balances - Governmental Funds
J-4 Changes in Fund Balances, Governmental Funds
J-5 General Fund Other Local Revenue By Source

Revenue Capacity Information
I-6 Assessed Value and Actual Value of Taxable property
J-7 Direct and Overlapping Property Tax Rates
J-8 Principal Property Taxpayers
J-9 Properfy Tax Levies and Collections

Debt Capacity Information
J-10 Ratios of Outsranding Debt by Type
J-l1 Ratios of General Bonded Debt Outstanding
J-12 Direct and Overlapping Governmental Activities Debt
J-13 Legal Debt Margin Information

Demographic and EconomÍc Information
J-I4 Demographic and Economic Statistics
J-15 PrincipalEmployers

Operating fnformation
J-16 Full-time Equivalent District Employees by FunctionÆrogram
J-17 OperatingStatistics
J-18 School Building Information
J-19 Schedule of Allowable Maintenance Expenditures by School Facility
J-20 InsuranceSchedule

Paqe

N/A

N/A
NiA
NiA

N/A
N/A
N/A
N/A

N/A
NiA
N/A
N/A

N/A
N/A

66
67

68

69

70
7t
72
73
74

75
N/A

76
77
78
79
80



COMPREIIENSIVE ANNUAL FINAI\CIAL REPORT
OF TIIE SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT

TABLE OF CONTENTS

Other Supplementary Information (Continued)

Exhibit page

K-l Report on Internal control over Financial Reporting and on compliance
And Other Matters Based on an Audit of Financial Statements Performed
in Accordance with Government Auditing standards gl-g2

K-3 Schedule of Expenditures of Federal Awards, Schedule A g3

K-4 schedule of Expenditures of state Financial Assistance, schedule B g4
K-5 Notes to the schedules of Awards and Financial Assistance g5-g6

SINGLE AUDIT SECTION - N/A

K-2 Report on Compliance for Each Major Program; Report on Internal
Control over Compliance; and Report on Schedule of Financial Assistance
Required by New Jersey OMB Circular 04-04 and/or 15-08 N/A



INTRODUCTORY SECTION



SALBM COUNTY

John R Swain
Superintendent

Phone (856)769-0101 Fax (856) 769-3602

SPECIAL SBRVICES SCHOOL DISTRICT

John Bolil
Business Administrator

Phone (856) 358-7091 ext.4313 Fax (856) 358-6748

November 20,2015

Honorable President and
Members of the Board of Education

Salem County Special Services School District
PO Box 126

Woodstown, New Jersey 08098

The comprehensive annual financial report of the Salem County Special Services School District for the fiscal
year ended June 30, 2015, is hereby submitted. Responsibility for both the accuracy of the data and completeness
and fairness of the presentation, including all disclosures, rests with the management of the Board of Education
(Board). To the best of our knowledge and belief the data presented in this report is accurate in all material respects
and is reported in a manner designed to present fairly the final position and results of operations of the various funds
and the account groups of the District. All disclosures necessary to enable the reader to gain an understanding of the
District's financial activities have been included.

The comprehensive annual financial report is presented in four sections: introductory, financial, statistical and
single audit information. The introductory section includes this transmittal letteE the District's organizational chart
and a list of principal ofTicials. The financial section includes the basic financial statements and schedules, as well as
the auditor's report thereon. The statistical section includes selected financial and demographic information,
generally presented on a multi-year basis. The District is required to undergo an annual single audit in conformity
with the provisions of the Single Audit Act of 1984 as amended by the Single Audit Act Amendments of 1996; the
U.S. Office of Management and Budget Circular A-133, "Audits of States, Local Governments, and Non-Profit
Organizations", and the State Treasury Circular Letter 04-04 and/or 15-08 OMB, "Single Audit Policy for Recipients
of Federal Grants, State Grants and State Aid". Information related to this single audit, including ttre auditor's report
on internal control and compliance with applicable laws and regulations and findings and recommendations, is
included in the single audit section of this report.

1. REPORTING ENTITY A¡ID ITS SERVICES: Salem County Special Services School District is an
independent reporting entity within the criteria adopted by the GASB as established by Statement No. 14. All
funds of the District are included in this report. The Salem County Special Services Board of Education and all
its schools constitutes the District's reporting entity.

The District provides a full range of special educational services for children from birth to age 21. The following
programs during the20l4-2015 school year included, alternative high and middle schools, behavior disabilities,
transitional career programs, Pre-school, multipþdisabilities, cognitive, autistic,and deaf and hearing impaired.
The following details the changes in the student enrollment of the last five years. This includes the addition of 9
students nthe2014-15 school year.

Average Daily Enrollment
Fiscal Student Percent

Change

3.l5%o

84.99Yo

-4.09Yo

0.19o/o

l5.lïYo

Year Enrollment

2014-15
2013-r4
2012-13

20tt-t2
2010-l I

295.0

286.0

1s4.6

161.2

160.9
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2. ECONOMIC COI\DITION AI\D OUTLOOK: The Salem County Special Services School District is
located in a beautiful rural and agricultural county in southwestern New Jersey and conveniently located
near'Wilmington, Delaware and Philadelphia, Pennsylvania. The county is home to many small businesses,
farms, and some industry. Major employers are PSEG, Dupont, the hospitals, County Government and the
school districts. The county is rich in historical and cultural heritage. It is a small county with
approximately 65,400 residents. Because of its small size, the need for community-based services is great.
Opportunity abounds for creating such services, especially for the under age 18 populations, which
comprises approximately 26 percent of the populations. The District has also expanded to serve neighboring
Cumberland County, which is larger and much more populous. There are unlimited opportunities to serve
the communities and school districts of Cumberland County. Even with its larger size and much greater
student populations, Cumberland County has neither a special services school district nor an educational
services commission. Therefore, the District is uniquely positioned to foster collaborative relationships with
the school districts of that county. The district does receive some support from the Freeholders of both
counties.

3. MAJOR INITIATIVES: The mission of the Salem County Special Services School District continues to
provide a thorough and effrcient education for students with modeled to severe disabilities. It is currently a
regional educational service agency that provides high quality and cost effective programs and services to
the schools and districts of Salem and Cumberland Counties. The ongoing mission is accomplished
through the efforts of administrators and staffwho are dedicated to meeting the cognitive, emotional, and
social needs of each student and to seeing that each student reaches his or her fullest potential. In
addition, Salem County Special Services School District embraces the concept of shared services for the
purpose of maximizing efficiencies and minimizing cost. Among current services provided through a series
of inter-local agreements are child study teams, related services, business administrator/board secretary, and
superintendent. Finally, Salem County Special Services School District continuously monitors the emergent
needs of districts in and around Salem and Cumberland Counties and provides leadership and strategies to
address those needs in a manner consistent with the goals and objectives of the entire regional educational
community.

Continued focus on instruction and teacher effectiveness through professional development and teacher
evaluation continue to be an initiative within the district. The Danielson model was chosen for teacher
evaluation and professional development was given to administration as to its use. Full implementation of
this model took place during the 2014-2015 school year. The 2015-2016 school year additional training was
provided to the administrators in utilization of the Danielson Evaluation tool.

The2Ol4-2015 school year continued with several initiatives that enhanced the educational programming in
the district. The lower functioning ASD program was moved to the Salem Campus to make a move towards
providing parallel programs in both counties. The higher functioning ASD program was moved from
Pittsgrove Middle School to Upper Pittsgrove Elementary in order to form a cohesive K-8 team providing
mainstream opportunities as students are ready. The district continued to expand higher and lower
Transitional Career Programs with increased community based opportunities, job shadowing, etc. for
students. The purchase of three additional vans will enable the program to continue to grow for the 2015-
2016 school year. There continued to be growth in all programs at both the Cumberland and Salem
Campuses. There was restructuring of Related Services and Child Study Team programs in order to
in order to provide quality services to the schools we serve and solidify our base before expanding to more
schools and services and Cumberland County area. The 2015-2016 school year will see a district social
worker implemented and provide additional counseling services for additional students within the district.
The 2015-2016 year will find the alternative school relocated to the Salem County Community College. The
district feels that this move will be both a aprogram upgrade and will allow the students to be in an
educationally conducive enviroment.
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A continued relationship with Apple Farm continues to provide fine and performing art experience which
aides in the enhancing of programming. During the2015-2016 school year the Alternative High School
Continues a strong relationship with the Bridgeton School District accepting many students into the program.
The Alternative Middle- High School also saw an increased enrollment from the Pennsville School District.
Nova Net continues to be utized in the program and has afforded many of the students to experience success
academically.

In closing, the Special Services School Dishict continues to provide quality educational services
throughout Cumberland and Salem Counties and will continue to explore and implement programming as

needs throughout the two counties warrant them.

INTERNAL ACCOUNTING CONTROLS: Management of the District is responsible for establishing
and maintaining internal control designed to ensure that the assets of the District are protected from loss,
theft or misuse and to ensure that adequate accounting data are compiled to allow for the preparation of
financial statements in conformity with the generally accepted accounting principles (GAAP). Intemal
control is designed to provide reasonable, but not absolute, assurance that these objectives are met. The
concept ofreasonable assurance recognizes that (1) the cost ofa control should not exceed the benefits
likely to be derived; and (2) the valuation of costs and benefits requires estimates and judgements by
management.

As a recipient of federal awards and state financial assistance, the District also is responsible for ensuring
that adequate internal controls are in place to ensure compliance with applicable laws and regulations related
to those progftims. This internal control process is also subject to periodic evaluation by the District's
management.

As part of the District's single audit described earlier, tests are made to determine the adequacy of internal
control, including that portion related to federal awards and state financial assistance programs, as well as to
determine thatthe District has complied with applicable laws and regulations.

BUDGETARY CONTROLS: In addition to internal accounting controls, the District maintains budgetary
controls. The objective of these budgetary controls is to ensure compliance with legal provisions embodied
in the annual appropriated budget approved by the Board of School Estimates. Annual appropriated budgets
are adopted for the general fund and the special revenue fund; there is no debt service fund. The final budget
amount as amended for fiscal year 2015 is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line item
basis. Open encumbrances atyear end are either cancelled or are included as reappropriation of fund
balance in the subsequent year. Those amounts to be reappropriated are reported as reservations of fund
balance at June 30,2015.

ACCOUNTING SYSTEM AND REPORTS: The District's accounting records reflect generally accepted
accounting principles, as promulgated by the Governmental Accounting Standards Board

(GASB). The accounting system of the District is organized on the basis of funds and account groups.
These funds and account groups are explained in "Notes to Financial Statements", Note 2.

5.

6.
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7. CASH MANAGEMENT: The investment procedure of the District is guided in large part by state statute
as detailed in "Notes to the Financial Statement", Note 3. The District has adopted a cash management plan
which requires it to deposit public funds in public depositories protected from loss under the provisions of
the Govemmental Unit Deposit Protection Act ("GUDPA'). GUDPA was enacted in 1970 to protect
govemmental units from a loss of funds on deposit with a failed banking institution in New Jersey. The law
requires govemmental units to deposit public funds only in public depositories located in New Jersey, where
the funds are secured in accordance with the Act.

8. RISK MANAGEMENT: The Board carries various forms of insurance, including but not limited to
general liability, hazard and theft insutance on property and contents and fidelity bonds.

9. OTHER INFORMATION: Independent Audit - State statutes require an annual audit by independent
certified public accountants or registered municipal accountants. Raymond Colavita, C.P.A., R.M.A. of
Nightlinger, Colavita & Volpa, P.A. was selected by the Board's audit committee. In addition to meeting the
requirements set forth in the state statuteso the audit also was designed to meet the requirements of the Single
Audit Act of 1984 as amended by the Single Audit Act Amendments of 1996 and related OMB Circular A-
133 and State Treasury Circular Letter 04-04 and/u I5-08 OMB. The auditor's report on the basic financial
statements and supplementary schedules of expenditures of federal awards and state financial assistance is
included in the financial section of this report.

10. ACKIYO\ryLEDGEMENTS: We would like to express our appreciation to the members of the Salem
County Special Services District Board of Education for their concern in providing fiscal accountability to
the citizens and taxpayers of the school district and thereby continuing their full support to the development
and maintenance of our financial operation. The presentation of this report could not have been
accomplished without the efficient and dedicated services of our financial and accounting staff.

Respectfully submitted,

//ø*-
John R. Swain
Superintendent of Schools
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November 20,2015

INDEPENDENT AUDITOR'S REPORT

Honorable President and
Members of the Board of Education

Salem County Special Services School District
County of Salem, New Jersey

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, each major fund and the aggregate remaining fund information of the Board of Education of
the Salem County Special Services School District in the County of Salem, State ofNew Jersey, as of and for
the fiscal year ended June 30, 2015, and the related notes to the financial statements, which collectively
comprise the Salem County Special Services School District's basic financial statements as listed in the table
ofcontents.

Manasement's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of Arnerica; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Resnonsihilifv

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Audítíns Standardst,
issued by the Comptroller General of the United States; and audit requirements as prescribéa U¡tre Omce of
School Finance, Department of Education, State of New Jersey. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosuros
in the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the fînancial statements, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the entity's preparation and
fair presentation of the financial statements in order to design audit procedures that are upp.opriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entþ's intemal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimatesmade-by management, as
well as evaluating the overall financial statement presentation.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Oninions

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, business-type activities, each major fund, and the
aggregate remaining fund information of the Salem County Special Services Board of Education in the
County of Salem, State ofNew Jersey, as of June 30,2015, and the respective changes in financial position
and cash flows, where applicable, thereof for the year then ended in conformity with accounting principles
generally accepted in the United Søtes of America.

Other Matters

Re quired Supplementary ffirmation

The Management Discussion and Analysis and Budgetary Comparison Information on pages l1
through 19 and 53a through 57 arc not a required part of the basic financial statements but are supplementary
information required by accounting principles generally accepted in the United States of America. Such
information, although not a part of the basic flrnancial statements, is required by the Governmental
Accounting Standards Board, who considers it to be essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide
any assurance.

Other Inþrmation

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Salem County Special Services Board of Educationos financial statements as a
whole. The accompanying introductory section and other supplementary information such as combining
and individual non-major fund financial statements, long-term debt schedules and statistical section are
presented for purposes of additional analysis and are not a required part of the financial statements.
The schedules ofexpenditures offederal awards and state financial assistance are presented for purposes of
additional analysis and are not a required part of the financial statements.

The combining and individual nonmajor fund financial statements and the schedule of expenditures
of federal awards and state assistance are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the financial statements.

The information has been subjected to the auditing procedure applied in the audit of the financial
statements and certain additional procedures, including comparing and reconciling such information directlSr
to the underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the combining and individual non-major fund
financial statements are fairly stated, in all material respects, in relation to the basic f,rnancial statements
as a whole.

NIGHTLINGER. COLAVITA & VOLPA A P rofes s i o nal A s s o ciaf io n Certífied Pa blic A cco u nf anfs
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The introductory and statistical sections have not been subjected to the auditing procedures applied in
the audit of the basic financial statements and, accordinglyo we do not express an opinion or provide
assurance on them.

Other Reportine Required bv Government Auditine Standards

In accordance with Government Audítíne Standørds, we have also issued our report dated
November 20,2015 on our consideration of the Salem County Special Services Board of Education's internal
control over financial reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts and grants agreements and other matters. The pqpose of that report is to describe the scope of our
testing of intemal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the intemal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Governments Aadítíns Standard and should be
considering in assessing the results of our audit.

Respectfu lly submitted,

NIGHTLINGE& COLAVITA & VOLPA, P.A.W
Raymoird Colavita, C.P.A., R.M.A.
Licensed Public School Accountant

No.915

MGHTLINGER, COLAVITA & VOLPA A P rofes s ío nal A ss o cíatio n Cenìfæ d P u blic A cco a nt a nÍ.s
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
SALEM COUNTY SPECIAL SERVICES

MANAGEMENT' S DIS CUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30. 2OI5

UNAUDITED

The discussion and analysis of Salem County Special Services School District's financial performance
provides an overall review of the School District's financial activities for the fiscal year ended June 30,
2015. The intent of this discussion and analysis is to look at the School District's financial performance
as a whole; readers should also review the notes to the basic financial statements and financial statements
to enhance their understanding of the School District's financial performance. The Salem County Special
Services District is considered a Component Unit of Salem County.

Financial Highlights

Key financial highlights for 2015 are as follows:

t General revenues accounted for 59,242,709 inrevenue or 52.5 Yopercentof all revenues. Program
specific revenues in the form ofcharges for services, operating grants and contributions, and capital
grants and contributions accounted for $8,366,205 or 47.5 %percent to total revenues of
$17,608,914.

* Net position of governmental activities decreased by $148,280, comprised primarily of changes in
cash and cash equivalents, liabilities and capital assets.

* The School District Iød$16,299,753 in expenses. Of these expenses, $8,366,205 was ofßet by
program specific charges for services, grants or contributions. General revenues þrimarily tuition
charges) were adequate to provide for these programs.

{. The General Fund had $8,779,940 in revenues,$9,542,704 in expenditures. The General Fund's
balance increased by $237,236 over 2014. This increase was anticipated by the Board of Education.

Using this Comprehensive Annual X'inancial Report (CAFR)

This annual report consists of a series of financial statements and notes to those statements. These
statements are organized so the reader can understand Salem County Special Services School District as a
financial whole, an entire operating entity. The statements then proceed to provide an increasingly detailed
look at specific financial activities.

The Statement of Net Position and Statement of Activities provide information about the activities of the
whole School District, presenting both an aggregate view of the School district's finances and a longer-term
view of those finances. Fund financial statements provide the next level of detait. For governmental funds,
these statements tell how services were financed in the short-term as well as what remains for future
spending. In the case of Salem County Special Services School District, the General Fund is by far the most
significant fund.
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Reporting the School District as a Whole

Statement of Net Position and the Statement of Activities

While this document contains the large number of funds used by the School District to provide programs
and activities, the view of the School district as a whole looks at all financial transactions and asks the
question, "How did we do financially during 2015?" The Statement ofNet Position and the Statement of
Activities helps answer this question. These statements include all assets and liabilities using the accrual
basis of accounting similar to the accounting used by most private-sector companies. This basis of
accounting takes into account, all ofthe current year's revenues and expenses regardless ofwhen cash is
received or paid.

These two statements report the School District's Net Position and changes in those assets. This change in
net position is important because it tells the reader that, f,or the school district as a whole, the financial
positions of the School district has improved or diminished. The causes of this change may be the result of
many factors, some financial, and some not. Non-financial factors include the current laws and regulations
in New Jersey regarding special education, facility condition and availability, sending districts' need for
varied progr¿Ìms and other factors.

In the Statement ofNet Position and the Statement of Activities, the School District is divided into two
distinct kinds of activities:

* Govemmental activities - All of the School District's programs and services are reported here
including, but not limited to, instruction, support services, operation and maintenance of plant
facilities, pupil transportation and extracurricular activities.

* Business - Type Activities - This service is provided on a charge for goods or services basis to
recover all the expense of the goods or services provided. The Food Service enterprise fund along
with the Shared Services enterprise fund is reported as business activities.

Reporting the School District's Most Significant Funds

f'und Financial Statements

The analysis of the School District's major (all) funds begins on page 22. Fundfinancial reports provide
detailed information about the School District's major funds. The School District uses many funds to
account for a multitude of financial transactions. However, these fund financial statements focus on the
School District's most significant funds. Salem County Special Services School Dishict is unique because
in addition to the major governmental funds of the General Fund, Special Revenue Fund, Capital Projects
Fund and Debt Service Fund there is a series of Enterprise funds entitled Shared Services

Governmental f,'unds

The School District's activities are reported in governmental funds, which focus on how money flows into
and out of those funds and the balances left at year-end available for spending in the future years. These
funds are reported using an accounting method called modified accrual accounting, which measures cash
and all other financial assets that can readily be converted to cash. The governmental fund statements
provide a detailed short-term view of the School district's general government operations and the basic
services it provides. Govemmental fund information helps you determine whether there are more or fewer
financial resources that can be spent in the near future to finance educational programs. The relationship (or
differences) between govemmental activities (reported in the Statement of Net Position and the Statement of
Activities) and governmental funds is reconciled in the financial statements.
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Enterprise Fund

The enterprise fund uses the same basis of accounting as business-type activities; therefore these statements
are essentially the same.

The School District as a Whole

Recall that the Statement of Net Position provides the perspective of the School District as a whole.

Table I provides a comparative summary of the School District's Net Position for the years ended 2015 and
2014.

Table I
Net Position

2015 2014

Assets

Current and Other Assets
Capital Assetg Net

Total Asseß

Deferred Outflows of Resources

Liabilities
Other Liabilities
Long-term Liabilities

Total Liabilities

Iþferred Outflows of Resources

Net Position
Invested in capital assets, net of debt
Restricted

Unresüicted

Total Net Position

9,887,292 9,139,354

s 4,414,574
5,472,718

3,432,374
5,7o6,ggo

780,4r8

4,926,891

169,223

777,758

95,363

5,096,114 873,12r

278,127

5,472,718
161,422

(340,67r)

5,706,980
100,210

2,459,043

$ 5,293,469 S 8,266,233
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Table 2 shows the changes inNet Position from fiscal years 2015 and20l4.

Thble 2 - CharEes in Nd Pcilim

nß m4
Revenues

Prograns rerrenrres

Clnræsfcr services

Aeratirg granß and cantih¡tiors

CænemlRwenres

Cctufy ta:€s

Tuition

Otlrer

Total Revsues

ProgramBperses

kstrrtion
Sryport Serviæs

Pupils ard irstuctiornl saff
CÉneml administratioq school

aúninistaticr¡ bw iress

Opematims ard mairtenarre ofFacilities

Rail Tìanryorøior
EnplopeBæfiß

Fnteryriæ Frnó
Food Service

Olher Shared Service Fur&
Otlrer

TotalBperces

Excæss ofRerærups orær Eperditrres

F¡€dAssetA4iu$merf

Accomts Receivúle AS rñnerf

Increase in lrÞt Positim

Governmental Activities

17,û9914 14885,046

7,487,747

87&458

353,0m

7,372312

\srq3n

67Aln
I,W5p.

24tß7s

68u244
32573

2,%65ß

737,793

1,149,424

6q673
4&tt2

4,40q924

71,9%

6,ßq991
%9,20

25n,ffi

7735îß

9379p,
st8,9s7

6259B

46n,0*

112,8n

5,953561

2n,675

16,Ð9,753 t3,8Q.ß9

r,n9J6t

(tez6Ð)

1,M2,157

467J67

1,116531 $ 1,5@924

As a special services school district, the budget is approved by the Salem County Freeholders. The
Disfict's total governmental revenues were $10,048,486 for the fiscal year ended June 30, 2015. County
taxes made up 3.5Yo of revenues for governmental activities for fiscal year 2015. Tuition charges accounted
73.4% of total governmental activity revenue, progr¿rm specific made up 8.1% and Miscellaneous revenue
accounted for another l5%.
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The total cost of all program and services was $16,299,753. Instruction costs of $2,966,579 comprised
18.2% of District Governmental Activity expenses. Student support costs were $731,793 or 4.5Yo,
administration costs were $1,149,424 or TYo,plant operation costs were $630,673 or 3.gyo,transportation
costs were $48,112 or .2Vo, Employee benefits of $4,400,924 represents2T.l%o,enterprise costs of
86,102,987 were37.4Yo and other costs of $269,262were l.7yo.

The Statement of Activities shows the cost of program services and the charges for services and grants
offsetting those services. Table 3 shows a comparison of the total cost of services and the net cost of
services. The net cost shows the financial burden assumed.

Table 3

Total Cost of
Servicc 2015

Net Cost of
Services 2015

Total Cost of Net Cmt of
Services 2014 Services 2014

Instruction S

Support services

Pupils ard instructional staff
General adm inistration, s chool

admi nist ratio n, busi ness

Operation and maintenance of facilities
Pupil Transportation
Employee Benefit Costs

Other

Total Expenses $

2,966,579 $

731,793

r,149,424
630,673

4g,I12
4,400,924

269,262

2933,415 $

73r,793

1,r49,424
630,673

48,112
3,629,3r0

269,262

2,530,644 S

773,586

g37,gg2

518,957

62,599
2,672,059

280,675

2,488578

773,586

e37 gn
s 189s7

62,599

r,765251
280,675

10,196,766 $ 9390,989 $ 7,776,501 $ 6,827,628

Instruction expenses include activities directly dealing with the teaching of pupils and the interaction
between teacher and student, including extracurricular activities.

Pupils and instructional staff include the activities involved with assisting staffwith the content and process
of teaching to students, including curriculum and staffdevelopment.

General administration, school administration and business include expenses associated with administrative
and financial supervision of the Dishict.

Operation and maintenance of facilities activities involve keeping the school grounds, buildings and
equipment in an effective working condition.

Cuniculum and staffdevelopment includes expenses related to planning, research, development and
evaluation of support services, as well as the reporting of this information internally and to the public.

Pupil transportation includes activities involved with the conveyance of students to and from school, as well
as to and from school activities, as provided by state law.

Extracurricular activities includes expenses related to student activities provided by the School district
which are designated to provide opportunities for students to participate in school events, public events, or a
combination of these for the purposes of motivation, enjoyment and skill improvement.
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Interest and fiscal charges involve the transactions associated with the payment of interest and other related
charges to debt of the School District.

Other includes unallocated depreciation and arnortization.

Business-Type Activities

Revenues for the District's business-type activities (food service program and other enterprises) were
comprised of charges for services and federal and state reimbursements.

* Food service expenses exceeded revenues by $6,828 and combined other enterprise fund revenues
exceeded expenses by $1,450,613.

{' Federal and state reimbursements for free and reduced meals were $72,681.

* Charges for food services were $6,143 or 7.8o/o of total food service revenue. This represents
amount paid by patrons for daily food services.

{' Revenue for other enterprises was $7,481,604 consisting of $665,523 inN.J. Dept. of Human
Services fees, $1,562,836 in tuition, $3,756,984 in services provided other LEA's and $1,496,261in
Non-public program fees.

The School District's Funds

Information about the School District's major funds starts on page22. These funds are accounted for using
the modified accrual basis of accounting. All govemmental funds (i.e., general fund, special revenue fund
and capital projects fund presented in the fund-based statements) had toøl revenues of $8,813,103 and
expenditures of $8,575,867. The net positive/negative change in General fund balance for the year \¡/as a
increase of $237,236. This increase shows that the School District was able to meet current operating costs.
The District may have the need for additional funds in the near future.

As demonstrated by the various statements and schedules included in the financial section of this report, the
District continues to meet its responsibility for sound financial management. The following schedules
present a sunmary of the revenues of the governmental funds (excluding capital projects) for the fiscal year
ended June 30, 2015, and the amount and percentage of increases in relation to prior year revenues.

Revenue Amount
Percent

of Total

frrcrease/

@ecrease)
fiom2014

Percerú

fncrease

(Deqease)

8%

-2s%
ts%

I-ocal Sources

Federal Sources

STde Sources

Total

$ 7,741,997

30,049

1,M1,059

87.f/o$
0.2%

ll.9/o

581,349

(10,062)

134,251

$ 8,813,103 100.0% $ 705,539

The increase in Local Sources is attributed to increases in tuition revenue of $495,068, interest revenue of
$ 1,433, and in the county tax levy of $ I I 1,125 and offset by decreases miscellaneous revenue of $26,277 .

The following schedule presents a srxrunary of general fund, special revenue fund and debt service fund
expenditures for the fiscal year ended June 30, 2015. This excludes the Capital Project Fund.

9%
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Expenditures Amount
Percent
of Tot¿l

35% S

65%
OYo

Increase/
(Decrease

from 2014

Percent
Increase

(Decrease)

1720%

t2%
43%

t4%

Current:
Irstruction
Undistributed expenditure s

Capital Outlay

Total $ 8,575,867 $ 1,065,507

s 2,966,578
5,569,539

39,750

435,934

617,557
12,016

100%

The increase in Instruction is attributed to the increases in salaries of teachers and related benefit costs.
along with other variances.

The increase in Undistributed Expenditures is attributed to increases in school administrative and central
service expenses of $206,692, plant operations and maintenance of $1 I 1,716, and employee benefits of
5355,429, offset by decreases in student and instruction related services of $41,793 and transportation cost
of $14,487.

The increase of $12,016 in capital outlay is attributed to capital expenditures for building improvements
made during the current year.

General X'und Budgeting Highlights

The School District's Budget is prepared according to New Jersey law and is based on accounting for
certain transactions on a basis of modified accrual and encumbrance accounting. The most significant
budgeted fimd is the General Fund.

During the course of the fiscal year 20l5,the School District amended its General Fund budget as needed.
The School District uses program based budgeting and these budgeting systems are designed to tightly
control total program budgets while providing flexibility for program management in the following areas.

* Staffing changes based on student needs.
* Additional costs for student transportation both in regular education and special education.
* Accounting changes in maintenance and operations
t?. Changes in appropriations to prevent budget overruns.

While the District's final general fund budget anticipated that revenues (including fund balance
appropriated) and expenditures would roughly equal, the actual results for the year show an excess of
$796,913.

For the General Fund, the original revenue amount budgeted on Exhibit C-l was 57,327,300, there were no
adjustments. The actual revenue was $8,779,940.

During the20l4-2015 year, the School Dishict budgeted $353,000 for county tax and $6,974,300 for tuition
LEA. The School District also received $1,041,058 in reimbursed TPAF Social Security Aid and TPAF
Pension Contributions.

The final budget basis expenditure appropriation estimate was $7,886,977 compared to the original estimate
of $7,317,300.
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There was a positive variance in expenditures of $385,331, excluding reimbursed TPAF Social Security Aid
and TPAF Pension Conhibutions of $1.041.058.

Capital Assets

At the end of the fiscal year 2015, the School District had$5,472,718 invested in land, buildings, machinery
and equipment. Table 4 shows fiscal 2015 balances comparedto 2014.

Table 4

Capital Assets (Net of Depreciation) at June 30

2015 2014

Land
Land Improvements

$ 50,000 $ 50,000
59,679 30,006

Buildingand Improvements 5,343,387 5,594,385
lvlachinery and Equipment 19,652 32,589

Totals $ 5,472,718 $ 5,706,99A

Overall capital assets decreased 5234,262 from fiscal year2014. The decrease represents depreciation
expense of $269,262 netted with an addition to Fixed Assets of $35,000 in the governmental activities.

Debt Administration

At June 30,2015, the School District had $169,223 in outstanding debt, which was comprised of
compensated absences.

For the Future

The Salem County Special Services School District is currently in good financial condition on a budget
basis, but is facing cash flow issues due to the timing of payments received by other dishicts for services
rendered. District administration is currently working on implementing several new strategies in order to
increase cash flowing into the district on a more regular basis.

The District is fully dedicated to the concept of shared services realizingthat collaborative arrangements
maximize both efficiency and effectiveness. During the2014-2015 school year, the Salem County Special
Services School District provided shared services in the areas of child study team, related services, business
administration/board secretary, and superintendent.

The2014'2015 year saw services to non-public schools eliminated as revenues continued to decrease and in
some cases run in deficit. After a thorough analysis and discussion with the Board of F.ducation it was
determined that the feasibility of continuing to operate these services would incur debt to the district in the
future.

During 2014-2011 the district continued operating the Cumberland Campus. The district continued
offering classes for autistic children in that facility but has continued to expand its services. Now the
building houses approximately 90 students, including ASD, MH, and PSD classes . The Child Study Team
and Related Services have been relocated to at the Salem County Vocational-Technical School so that
additional classroom space could be utilized for developing programs. The Regional Day School Salem
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Campus Continues to experience growth in enrollment and the district is currently exploring expanding the
Transitional Carcer Program to the Daretown Campus. There is a definite need for a vocational component
for the Daretown students and the district anticipates an opportunity to create programming at this location
within a short period of time.

The District continues to operate the Salem County Alternative High School and Alternative Middle School.
Both have grown in numbers and appears to be stable. The district has moved the program to the Salem
County Comrnunity College. The reasons for the move was twofold, it was more cost effective and provides
a more educationally conducive for our students. The Alternative high School continues to grow and is led
by experienced administration and staff. The Alternative Middle School, however, seen a slight drop in
nurnbers but the district but anticipates an increase in the future. The enrollment historically increases after
October.

In conclusion, the Salem County Special Services School District will continue to dialogue with local
districts in Salem and Cumberland Counties to monitor existing programs and to determine how best to
meet emergent needs that are in alignment with the district's mission. The district will assess all programs to
determine the feasibly and sustainability to continue their operation.

Contacting the School District's X'inancial Management

This financial report is designed to provide our citizens, taxpayers, investors and creditors with a general
overview of the School District's finances and to show the School District's accountability for the money it
receives. If you have questions about this report or need additional information please contact John R.
Swain, Superintendent of Schools at Salem County Special Services Board of Education, 880 Route 45, PO
Box 126 Woodstovm, NJ 08098 or email jswain@scvts.org.



BASIC FINANCIAL STATEMBNTS



DISTRICT WIDB FINANCIAL STATEMENTS

The statement of net position and the statement of activities display information
about the District.
These statements include the financial activities of the overall District, except for
fiduciary activities.
Eliminations have been made to minim ize the double-counting of internal
activities. These statements distinguish between the governmental and business-
type activities of the District.
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
STATEMENT OF NET POSITION

JUNE 30.2015

Governmental
Activities

Business-type
Activities

EXHIBIT A-1

Total
ASSETS

Cash and Cash Equivalents
Receivables, Net
Interfund Receivable
Restricted Assets:

Cash and Cash Equivalents
Capital Assets, Net (Note 5)

Total Assets

DEFERRED OUTFLOWS OT' RESOURCES
Deferred Pension Outfl ows

LIABILITIES

Accounts Payable
Cash Overdraft
Uneamed Revenue
Net Pension Liability
Accrued Employee Benefits
Non-current Liabilities (Note 6):

Due Beyond One Year

Total Liabilities

DEFERRED INF'LO\üS OF RESOURCES
Deferred Pension Infl ows

Net Position

Invested in Capital Assets, Net of Related Debt
Restricted for:

Maintenance Reserve
Unrestricted @eficit)

Total Net Position

802,281
250,275

2,626

266,464
5,472,719

2,366,749
726,179

3,169,030
976,454

2,626

266,464
5,472,719

6,794,364 3,092,929 9,887,292

780,418 780,418

15,166

16,031
4,668,990

t66,464

169,223

32,269
27,981

47,435
27,981
16,031

4,668,980
166,464

169,223

5,035,964 60,250 5,096,114

278,127 278,127

5,472,719

100,000
(3,311,927)

61,422
2,971,256

5,472,719

161,422
(340,67r)

2,260,791 $ 3,032,678 $ 5,293,469

The accompanying Notes to Financial Statements are an integrat part of this statement.
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JTJNE 30. 2OI5

Program Revenues

EXHIBIT A-2

Net (Expense) Revenue and
Changes in Net Position

Charges Operating
for Grants and

Services Contributions

Business-

Governmental type
Activities Activities TotalFunctionsÆrograms

Governmental Activities:
Insffuction:

Special Education

Support Services:

Student & Instruction Related Services

General and Business Admin Services

School Administrative Services

Central Services

Administrative Info Tech. Services

Plant Operations and Maintenance
Pupil Transportation
Employee Benefits

Unallocated Depreciation

Total Governmental Activities

Business-type Activities :

Food Service

Other Enterprise

Total Business-type Activities

Total Primary Govemment

General Revenues:

Taxes:

Expenses

2,966,578

731,793
295,870

527,547

265,254

60,753

630,673

48,112
4,400,924

269,262

33,163 $

772,614

(2,933,415) S

(731,793)
(295,870)

(527,547)

(265,2s4)
(60,7s3)

(630,673)

(48,112)
(3,628,3 I 0)

(269,262)

(2,933,4rs)

('131,793)

(295,870)

(s27,s47)
(26s,2s4)

(60,753)

(630,673)
(48,112)

(3,628,310)
(269,262)

10,196,766 805,777 (9,390,989) (e,390,e8e)

71,996

6,030,991

6,143

7,491,604
72,681 6,828

t,4s0,613
6,828

1,450,613

6,102,987 7,487,747 72,68t 1,457,441 1,457,441

s 16,299,753 $ 7,487,747 $ 878,458 (9,390,989) 1,4s7,441 (7,933;,548)

Property Taxes Levied for General Purposes, Net
Tuition Received

Investunent Eamings

Miscellaneous Income

Prior Year Accounts Receivable Adjustrnent

Total General Revenues, Special lterns, Extraordinary Items and Transfers

Change in Net Position

Net Position-Beginning (Restated)

Net Position-Ending

353,000

7,379,312

3,531

1,506,866

(r92,630)

9,242,709 (192,630) 9,050,079

353,000

7,379,312

3,531

1,506,866

(r92,630)

(148,280)

2,409,071

l,264,gll

t,767,867

I,l 16,531

4,176,938

2,260,791 $ 3,032,678 $ 5,293,469

The accompanying Notes to Financial Statements are an integral part of this statement.



FUND FINANCIAL STATEMBNTS

The Individual Fund statements and schedules present more detailed information
for the individual fund in a formatthat segregates inforrnation by fund.



GOVERNMENTAL FUNDS
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
BALANCE SHEETS

GOVERNMENTAL FTJNDS

JUNE 30.2015

General
Fund

Special
Revenue

Fund

Capital
Projects

Fund

EXHIBIT B-1

Total
Governmental

Funds

ASSETS
Cash and Cash Equivalents

Cash with Fiscal Agent

County Tax Receivable

Federal Aid Receivable

Interfunds Receivable

Intergovemmental Accounts Receivable

State Aid Receivable

Restricted Cash and Cash Equivalents

Total Assets

LIABILITIES AND FI]ND BALANCES
Liabilities:

Accounts Payable

Unearned Revenue

Accrued Employee Benefits

Total Liabilities

Fund Balances:

Restricted For:

Maintenance Reserve

Assigned ûo Year-end Encumbrances

General fund

Total Fund Balances

Total Liabilities and Fund Balances

773,965

t66,464
200,000

16,97t
14,299

33,916
100,000

r3,971 $

2,060

787,936

166,464

200,000

2,060
16,971

14,299

33,9t6
100,000

1,305,615 16,031 1,32t,@6

15,166

r66,464
16,03 r

15,166

16,031

t66464

181,630 r6,031 t97,661

100,000

6,232

I,Ot7,753

100,000

6,232

1,0t7,753

1,123,985 1,123,98s

$ 1,305,615 $ 16,031 $

Amounts reported for govemmental activities in the Statement of
Net Position (A-l) are different because:

Capital Assets used in govemmental activities are not financial
resources and therefore are not reported in the funds. The cost
ofthe assets is $9,970,650 and the accumulated depreciation
is$4,497,932 (Note 5).

Defened Outflow of Resor¡rces - Defened Pension Contribution.

Deferred Inflows of Resources - Pension Actuarial Gains.

Long Term Net Pension Liability

Long{erm Liabilities, including bonds payable, are not due and
payable in the current period and therefore are not reported as

liabilities in the funds (see Note 6).

Net Position of Govemmental Activities

5,472,718

780,418

(278,127)

(4,668,980)

(169,223',)

s 2,260,791

The accompanying Notes to Financial Statements are an integral part of this st¡tement.
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
STATEMENT OF REVENUES. EXPENDITURES. AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30. 2015

EXHIBIT B-2

Capital Total
Projects Governmental
Fund Funds

General
Fund

Special
Revenue

Fund

REVENUES
Local sources:

County Tax Levy

Tuition Charges

Interest on Investments

Miscellaneous

Total - Local Sources

Other Sources:

Federal Sources

State Sources

Total Revenues

EXPENDITURES
Current:

Special Education Instruction

Support Services:

Student & Instruction Related Services

General Administrative Expenses

School Administrative Expenses

Central Services

Administrative Information Tech Serv.

Plant Operations and Maintenance

Pupil Transportation

Employee Benefits

Capital Outlay

Total Expenditures

Excess (Deficiency) of Revenues

over Expenditures

oTHER FTNANCTNG SOURCES (USES)

Total Other Financing Sources and Uses

Net Change in Fund Balances

Fund Balance-July I

Fund Balance-June 30

353,000

7,379,312

3,531

3,039 3,1 15

353,000

7,379,312

3,531

6,154

7,739,992 3,1 l5 7,741,997

30,048 30,048

1,041,059l,o41,o5g

8,779,940 33,163 8,9 l3,l03

2,933,415

731,793

295,870

527,547

265,254
60,753

630,673

48,112

3,014,297

35,000

33,163 2,966,579

73r,793
295,870
527,547

265,254

60,753

630,673

4g,ll2
3,014,297

35,000

8,542,704 33,163 8,575,967

237,236 237,236

237,236

886,749

237,236

886,749

1,123,985 $

The accompanying Notes to Financial Statements are an integral part of this statement.

1,123,985
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SALEM COUNTY SPECIAL SERVICES SCHOOL DTSTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES. EXPENDITURES.

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTTVITIES
FOR THE YEAR ENDED JUNE 30.2OI5

Total Net Change in Fund Balances - Governmental Funds (from B-2)

Amounts reported for govemmental activities in the Statement

of Activities (A-2) are different because:

EXHIBIT B-3

s 237,236

In the Statement ofActivities, Compensated Absences represent an operating expense measured by
the additional amount or decreased amount eamed during the year. In the govemmental funds,
expenditures are based on the amount ofresources used and paid. (73,860.00)

Pension contributions are reported in governmental funds as expenditures. However, in the statement ofactivities,
the contributions are adjusted for actuarial valuation adjustments, including service and interest costs, administrative
costs, investment retums, and experience/assumption. This is the amount by which net pension liability and deferred
inflows/outflows related to pension changed during the period. (77,394.00)

Capital outlays are reported in governmental funds as expenditures. Howeveç in the Statement of
Activities, the cost ofthose assets is allocated over their estimated useful lives as depreciation expense.
This is the amount by which capital outlays exceeded depreciation in the period.

Capital Outlays 35.000

Depreciation expense

Change in Net Position of Governmental Activities (A-2)

(269,262)

$ (148,280)

The accompanying Notes to Financial Statements are an integral part of this statement.
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
STATEMENT OF' NET POSITION

PROPRIETARY FUNDS
JUNE 30.2015

EXHIBIT B-4

Business-type Activities -
Enterprise Funds

Food Other
Service Enterprise Totals

ASSETS

Current Assets:

Cash and Cash Equivalents
Accounts Receivable:

Total Current Assets

Fixed Assets

Equipment

Less: Depreciation

Total Fixed Assets

Total Assets

LIABILITIES

Current Liabilities:
Accounts Payable

Interfund Payable

Cash Overdraft

Total Current Liabilities

Net Position

Restricted - Other Purposes

Unreserved

Total Net Position

-$
24,I99

2,391,094
701,980

2,381,094

726,179

24,I99 3,083,074 3,107,273

64,896

(64,896)
64,896

(64,896)

24,I99 3,083,074 3,107,273

3,026
14,345

29,243

27,98r

32,269

14,345

27,981

17,371 57,224 74,595

6,828
6r,422

2,964,429
61,422

2,971,256

6,828 $ 3,025,850 g 3,032,679

The accompanying Notes to Financial Statements are an integral part of this statement.
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EXHIBIT B-5

SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
STATEMENT OF REVENUES. EXPENSES.AND CIIANGES IN F'UND NET POSITION

PROPRIETARY FTJNDS

FOR TIIE YEAR ENDED JUND 30.2OT5

Business-type Activities -
Enterprise Fund

Food

Service

Other Total
Enterprise Enterprise

Operating revenues:

Charges for Services:
Daily Sales - Reimbursable Programs:
N.J. Dept. ofHuman Services - Fees

Tuition
Salem Campus

Services Provided Other LEA's

Total Operating Revenue:

Operating Expenses:

Salaries

Employee Benefits
Purchased Professional and Technical Services
Purchased Professional Æduc services
Purchased Professional Services
Purchased Property services
Rental ofBuildings
Other Purchased Services

Communications Telephone

Supplies and Materials
Textbooks
General Supplies

Travel
Cost of Sales

Other Objects

Cleaning /Repair A4aintenance

Utilities
Equipment

Total Operating Expenses

Operating Income (Loss)

Non-operating Revenues (Expenses):

State Sources:

Statc School Lunch Proeram
Federal Sources:

National School Breakfast Program
National School Lunch Program

Total Non-operating Revenues (Expenses)

Income (Loss) Before Contributions & Transfers

Prior Year Accounts Receivable Adjustment

Change in Net Position

Total Net Position-Beginning

Total Net Position-Ending

6,143 $

66s,s23

t;562,E36

r,496,261

3,7s6,984

6,143

665,s23

1,562,836

r,496,261

3,756,984

6,143 7,481,604 7,487,747

2t,76t

50,235

4,t61,640
1,036,882

14,901

468,612

r2,865

8,879

tzt,396
18,848

3,81I
6,673

7,344
72,806

8,s45

18,721

65,638

3I

3,393

4,161,640

1,036,882

t4,90t
468,6t2

12,865

8,879

121,396

18,848

3,811

6,673

7,344

94,567

8,545

s0,23s

t8,721

ó5,638

)T

3,393

7t,996 6,030,991 6,102,987

(6s,Es3) 1,450,613 1,384,760

25,872

45,867

942

25,872

45,867

72,681 72,681

6,828 1,450,613

(192,630)

1,457,441

(192,630)

1,264,81t

1,767,867

6,828 1,257,9E3

r,767,867

6,828 $ 3,025,850 $

The accompanying Notes to tr'inancial Statements are an integral part ofthis statement

3,032,678
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
STATEMENT OF CASII FLOWS

PROPRMTARYFUNDS
FOR TIIE YEAR ENDED JUNE 30.2OI5

Food

Service

6,t43 $

(el,86l)

EXHIBIT 8-6

Business-type Activities -
Enterprise Funds

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from Customers

Payments to Employees

Payments for Employee Benefits

Payments to Supplien

Net Cash Provided by (Used for) Operating Activities

CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES

State Sources

Federal Sources

Net Cash Provided by (Used for) Non-capital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATEI)
FINANCING ACTIVITIES

Purchases of Capital Assets

Net Cash Provided by (Used for) Capital and Related FinancingActivities

CASH FLOWS FROM II{VESTING ACTIVITIES
Intprest and Dividends

Net Cash Provided by (Used for) Investing Activities

Net Increase (Decrease) in Cash and Cash Equivalents

Balances-Beginning of Year

Balances-End of Year

Reconciliation of operating income (loss) to net
cash provided (used) by operating activities:

Operating Income (Loss)

Adjustments to Reconcile Operating Income (Loss) to Net
Cash Provided by (Used for) Operafing Activities:

Depreciation

Qncrease) Decrease in Accounts Receivable, Net
Increase (Decrease) in Accounts Payable

Increase (Decrease) in Interfund Payable

Total Adjusftnents

Net Cash Provided by (Used for) OperatingActivities

Other
Enterprise

7,792,652
(4,161,640)

(1,036,882)

(1,459,279)

Total
Enterprise

7,798,795
(4,t6t,640)
(1,036,882)

(r,551,139)

(85,7r8) 1,134,852 1,049,134

859

62,945
859

62,945

63,804 63,804

(21,914)

2t,914

1,134,852

1,218,26t

I,l l2,g3g

1,240,175

2,353,113 $ 2,353,1t3

(65,853)S 1,494,465 S 1,428,612

(t2,r70)
(7,695\

282,918
21,689

(609,575)

282,918
9,519

(617,270)

(1e,865) (304,e68) (324,833)

(85,718) s 1,189,497

The accompanying Notes to Financial Statements are an integral part of this statement.

1,103,779
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
STATEMENT OF FIDUCIARY NET POSITION

FIDUCIARY FUNDS

JIINE 30.2015

Memorial
Expendable

Trust

EXHIBIT B-7

Agency

Fund

ASSETS

Cash and Cash Equivalents

Total Assets

LIÄ.BILITIES
Interfunds Payable

Payable to Student Groups

Payroll Deductions and Withholdings

Total Liabilities

r,094 $ 20,880

r,094 20,880

2,626

15,230

3,024

20,880

NET POSITION
Held in Trust for Unemployment

Claims and Other Purposes r,094

The accompanying Notes to Financial Statements are an integral part of this statement.
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SALEM COT]NTY SPECIAL SERVICES SCHOOL DISTRICT
STATEMENT OF CHA¡{GES IN FIDUCIARY NET POSITION

F'IDUCIARY FT]NDS

FORTHE YEARENDED JTTNE 30.2015

EXIIIBIT B-8

Memorial
Expendable

Trust
ADDITIONS

Contributions:
Plan member

lnterest Income

Total additions

DEDUCTIONS

Withdrawals from Investments

Total Deductions

Change in Net Position

Net Position-Beginning of the Year

Net Position-End of the Year

2

1,092

1,094

The accompanying Notes to Financial Statements are an integral part of this statement.
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30.2015

NOTE 1. DESCRIPTION OF'THE SCHOOL DISTRICT AND REPORTING ENTITY

A. Reportins Entitv:

The Salem County Special Services School District is a Type I district located in the County of Salem,
St¿te of New Jersey. As a Type I district, the School District consists of appointed officials and is
responsible for the fiscal control of the district. A superintendent is appointed by the board and is
responsible for the administrative control of the district. The purpose of the district is to educate special
needs students in Salem County. The enrollment at June 30,2015 was 295 students.

The Agency is considered to be a "Component Unit" of the County Of Salem under GAAP. This
detennination is based on the oversight responsibility of the County, which manifests itself primarily in
the selection of District Board members, the accountabiliçy on fiscal matters, the approval for debt
authorizations and the determination of county tax provided by the county.

The primary criterion for including activities within the District's reporting entity, as set forth in Section
2100 of the GASB Codification of Govemmental Accounting and Financial Reporting Standards, is
whether:

Based on the aforementioned criteria, the District has no component units.

NOTE 2. SUMMARY OF'SIGNIF'ICANT ACCOUNTING POLICIES

New Accounting Standards:

The district adopted the following GASB statements:

beginning with the year ending June 30, 2013. The objective of this Statement is to improve
financial reporting by state and local governmental pension plans. This Statement results from a
comprehensive review of the effectiveness of existing standards of accounting and financial
reporting for pensions with regard to providing decision- useftrl information, supporting
assessments of accountability and interperiod equity, and creating additional transparency. This
statement replaces the requirements of Statement No. 25, Fínqncial reportíng þr Deferred
Benefit Pension Plans and Note Disclosures þr DeJìned Contribution Plans and No.50, Pension
Disclosure,s, as they relate to pension plans that are administered through trusts or equivalent
alrangements that meet certain criteria. The adoption of GASB 67, however, does not have any
impact on the School District's financial statements.
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
NOTES TO THE F'INANCIAL STATEMENTS

JUNE 30.2015

NOTE 2. SUMMARY OF'SIGNIF'ICANT ACCOUNTING POLICIES (CONT'D)

New Accountins Standards: (continued)

the year ending June 30, 2014. The objective of this Statement is to improve accounting and
financial reporting by state and local govemments for pensions. It also improves information
provided by state and local governmental employers about financial support for pensions hat is
provided by other state entities. This Statement replaces the requirements of Statement No.27,
Accounting for Pensíon Disclosures, and Local Governmental Employer.r, as well as the
requirements of Statement No.50, Pension Dísclosure,s, as they relate to pensions that are
provided through pension plans administered as trusts or equivalent arrangements that meet
certain criteria. The adoption of GASB 68, will impact the financial statements of the School
Distict's.

Subsequent to the Measurement Date - an amendment of GASB StatementNo. 68. GASBS 7l is
to address an issue regarding application of the transition provisions of Statement No. 68,
Accounting and Financial Reporting for Pensions. The issue relates to amounts associated with
contributions, if any, made by a state or local govemment employer or nonemployer contributing
entity to a defined benefit pension plan after the measurement date of the government's
beginning net pension liability. The requirements of this Statement will eliminate the source of a
potential significant understatement of restated beginning net position and expense in the first
year of implementation of Statement 68 in the accrual-basis financial statements of employers
and non employer contributing entities. This Statement is effective for fiscal years beginning
after June 15, 2014. The adoption of GASB 71, will impact the financial statements of the
School District's.

Other accounting standards that the District is currently reviewing for applicability and potential impact
on the financial statements include:

periods beginning after December 15, 2013. This Statement establishes accounting and
financial reporting standards related to government combinations and disposals of government
operations. As used in this Statement, the term government combinations includes a variety of
transactions referred to as mergers, acquisitions, and transfers of operations. The District is
cunently evaluating the impact of the adoption of this Statement on the School District's
financial statements, although no impact is expected.

A. Basis of Presentation:

The District's basic financial statements consist of District-wide statements, including a statement of
Net Position and a statement of activities, and fund financial statements, which provide a more detailed
level of financial information.
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30.2015

NOTE 2. SUMMARY OF'SIGNIF'ICANT ACCOUNTING POLICIES (CONT'D)

A. Basis of Presentation:(continued)

District-wide Statements: The statement of Net Position and the statements of activities display
information about the financial activities of the overall district, except for fiduciary activities.
Eliminations have been made to minimize the double counting of internal activities. These statements
distinguish between the governmental and business-type activities of the District. Governmental
activities generally are financed through taxes, intergovernmental revenues, and other nonexchange
transactions. Business-type activities are financed in whole or in part by fees charged to extemal
parties.

The statement of Net Position presents the financial condition of the governmental and business-type
activities of the District at the fiscal year end while the statement of activities presents a comparison
between direct expenses and program revenues for each different business-type activity of the District
and for each function of the District's govemmental activities.

therefore, are clearly identifiable to a particular function. Indirect expenses-expenses of the
District related to the administration and support of the District's programs, such as personnel
and accounting-are not allocated to programs.

programs and (b) grants and contributions that are restricted to meeting the operational or capital
requirements of a particular program. Revenues that are not classified as program revenues,
including all taxes and state formula aid, are presented as general revenues.

Fund Financial Statements: During the fiscal year, the School District segregates transactions related to
certain School District functions or activities in separate funds in order to aid financial management and
to demonstrate legal compliance. The fund financial statements provide information about the
District's funds, including its fiduciary funds. Separate statements for each fund category -
governmental, proprietary, and fiduciary - are pr,esented. The New Jersey Department of Education

G{JDOE) has elected to require New Jersey districts to treat each governmental fund as a major fund in
accordance with the option noted in GASB No. 34, paragaph 76. The NJDOE believes that the
presentation of all funds as major is important for public interest and to promote consistency among
district financial reporting.

B. Fund Accountins:

The accounts of the Dishict are maintained in accordance with the principles of fund accounting to
ensure observance of limitations and restrictions on the resources available. The principles of fund
accounting require that resources be classified for accounting and reporting purposes into funds in
accordance with activities or objectives specified for the resources. The operations of each fr¡nd are
accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, fund
equity, revenues and expenditures or expenses, as appropriate. Government resources are allocated to
and accounted for in individual funds based upon the purposes for which they are to be spent and the
means by which spending activities are controlled.
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
NOTES TO THE F'INANCIAL STATEMENTS

JUNE 30.2015

NOTE 2. SUMMARY OF SIGNIF'ICANT ACCOUNTING POLICIES (CONT'Dì

B. Fund Accountins (Cont'd):

GOVERNMENTAL FUND TYPE

The focus of govemmental fund measurement is upon determination of financial position and changes
in financial position (sources, uses and balances of financial resources) rather than upon net income.
The district reports the following major govemmental funds:

General X'und - The General Fund is the general operating fund of the District. It is used to account for
all financial resources except those required to be accounted for in another fund. Included are certain
expenditures for vehicles and movable instructional or non-instructional equipment which are classified
in the Capital Outlay sub-fund.

As required by the New Jersey State Department of Education, the District includes budgeted Capital
Outlay in this fund. Generally accepted accounting principles as they pertain to govemmental entities
state that General Fund resources may be used to directly finance capital outlays for long-lived
improvements as long as the resources in such cases are derived exclusively from unrestricted revenues.

Resources for budgeted capital outlay purposes are normally derived from State of New Jersey Aid,
district taxes and appropriated fund balance. Expenditures are those that result in the acquisition of or
additions to capital assets for land, existing buildings, improvements of grounds, construction of
buildings, additions to or remodeling of buildings and the purchase of built-in equipment. These
resources can be transferred from and to Current Expense by board resolution.

SpecÍal Revenue Fund - The Special Revenue Fund is used to account for the proceeds of specific
revenue from State and Federal Government, (other than major capital projects, Debt Service or the
Enterprise Funds) and local appropriations that are legally restricted to expenditures for specified
pu{poses.

Capital Proiects Fund - The Capiøl Projects Fund is used to account for atl financial resources to be
used for the acquisition or construction of major capital facilities (other than those financed by
Proprietary Funds). The financial resources are derived from temporary notes or serial bonds that are
specifically authorized by the voters as a separate question on the ballot either during the annual
election or at a special election.

Debt Service Fund - As the district is a Type I district, all bonded debt is the direct obligation of the
Board of Chosen Freeholders of the Countv of Salem.

PROPRIETARY F'TJND TYPE

The focus of Proprietary Fund measurement is upon determination of net income, financial position and
cash flows. The generally accepted accounting principles applicable are those similar to businesses in
the private sector. The following is a description of the Proprietary Funds of the District:
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
NOTES TO THE F'INANCIAL STATEMENTS

JUNE 30,2015

NOTE 2. SUMMARY OF'SIGNIFICANT ACCOUNTING POLICIES (CONT'DI

B. Fund Accountins (Cont'd):

PROPRIETA.RY F'T]ND TYPE (CONT'DI

Enterprise (Food Service) X'unds - The Enterprise Funds are utilized to account for operations that are
financed and operated in a manner similar to private business enterprises -- where the intent of the
District is that the costs (i.e. expenses including depreciation and indirect costs) of providing goods or
services to the students on a continuing basis be financed or recovered primarily through user charges;
or, where the District has decided that periodic determination of revenues eamed, expenses incurred,
and/or net income is appropriate for capital maintenance, public policy, management control,
accountability or other purposes.

The District's Enterprise Funds are comprised of Food Service, Related Services, Altemative Middle
and High School, Child Study, One on One Aides, Non-public Services, Summer Program, early
Intervention, Business Services, and the Regional Day School.

These enterprise funds accounts for all revenues and expenses pertaining to their operations in a manner
similar to private business enterprises. The stated intent is that the cost (Statement G-2) of providing
services to students on a continuing basis is financed or recovered primarily through lesson charges.

All proprietary funds are accounted for on a cost of services or "capital maintenance" measurement
focus. This means that all assets and all liabilities, whether current or noncrürent, associated with their
activity are included on their balance sheets. Their reported fund equity (net position) is segregated into
contributed capital and unreserved retained eamings, if applicable. Proprietary fgnd type operating
statements present increases (revenues) and decreases (expenses) in net position.

Depreciation of all exhaustive fixed assets used by proprietary funds is charged as an expense against
their operations. Accumulated depreciation is reported on proprietary fund balance sheets. Depreciation
has been provided over the estimated useful lives using the straight-line method. The estimated useful
lives are as follows:

Food Service Fund Equipment 12 Years

Internal Service Fund - The Intemal Service Funds account for all revenue and expenditures
pertaining to goods or services provided to other local educational associations, oi to other
governmental units, on a cost-reimbursement basis. While the internal service funds revenues are
intended to recoup expenses, they are accounted for essentially the sarne as private business enterprises.

The district does not maintain an intemal service frmd.

FIDUCIARY X'UND TYPE

Fiduciary Funds include Expendable Trust, Nonexpendable Trust and Agency Funds. The measurement
focus of the Expendable Trust Funds is the same as for government¿l funds. The measurement focus of
the Nonexpendable Trust Funds is similar to Proprietary Funds. Agency Funds are purely custodial
(assets equal liabilities) and thus do not involve measurement of results of operations. The following is
a descrþtion ofthe Fiduciary Funds of the School District:
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
NOTES TO THE F'INANCIAL STATEMENTS

JUIYE 30.2015

NOTE 2. SUMMARY OF'SIGNIF'ICANT ACCOUNTING POLICIES (CONT'D)

B. Fund Accountins (Contrd):

F'IDUCIARY FT]ND TYPE (CONT'D)

Trust and Agency Funds - The Trust and
District in a trustee capacity or as an agent
artd/or other funds.

Agency Funds are used to account for assets held by the
for individuals, private organizations, other governments

Expendable Trust Fund - An Expendable Trust Fund is accounted for in essentially the same manner
as the govemmental fund files, using the same measurement focus and basis of accounting.
Expendable Trust Funds account for assets where both the principal and interest may be spent. The
district maintains one Expendable Trust Fund named the Memorial Expendable Trust Fund.

Nonexpendable Trust Fund - A Nonexpendable Trust Fund is used to account for assets held under
the terms of a formal trust agreement, whereby the District is under obligation to maintain the trust
principal. The District does not maintain aNonexpendable Trust Fund.

Agency Funds - Agency funds are used to account for the assets that the District holds on behalf of
others as their agent. Agency funds are custodial in nature and do not involve measurement of results of
operations. Agency funds include payroll and student activities funds.

C. Basis of Accountine and Measurement X'ocus:

Basis of accounting determines when transactions are recorded in the financial records and reported on
the financial statements.

Distríct-wide, Proprietary and Fiduciary Fund Finqncial Statements: The District-wide financial
statements are prepared using the accrual basis of accounting. Governmental funds use the modified
accrual basis of accounting; the enterprise fund and fiduciary funds use the accrual basis of accounting.
Differences in the accrual and modified accrual basis of accounting arise in the recognition of revenue,
the recording of unearned revenue, and in the presentation of expenses versus expenditures. Ad
Valorem (Property) Taxes are susceptible to accrual as under the New Jersey State Statute a
municipality is required to remit to its school district the entire balance of taxes in the amount voted
upon or certified, prior to the end of the school year. The District records the entire approved tax levy
as revenue (accrued) at the start of the fiscal year, since the revenue is both measurable and available.

The District is entitled to receive monies under the established payment schedule and the unpaid
amount is considered to be an "accounts receivable". Revenue from grants, entitlements and donations
is recognized in the fiscal year in which all eligibility requirements have been satisfied.
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SALEM COT]NTY SPECIAL SERVICES SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30.2015

NOTE 2. SUMMARY OF'SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

C. Basis of Accounting and Measurement Focus (Cont'd):

Governmental Fund Financial Stotements: Governmental funds are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Under this method,
revenues are recognized when measurable and available. "Measurable" means the amount of the
transaction can be determined and "available" means collectible within the current period or soon
enough thereafter to be used to pay liabilities of the current period. Expenditures are recorded when the
related fund liability is incurred, except for principal and interest on general long-term debt, claims and
judgments, and compensated absences, which are recognized as expenditures in governmental funds.
Proceeds of general long-term debt and acquisitions under capital leases are reported as other financing
sources.

In its accounting and financial reporting, the District follows the pronouncements of the Governmental
Accounting Standards Board (GASB) and the pronouncements of the Financial Accounting Standards
Board (FASB) and its predecessor orgatizations issued on or before November 30, 1989, unless they
conflict with or contradict GASB pronouncements. The District's proprietary funds have elected not to
apply the standards issued by FASB after November 30, 1989.

The accrual basis of accounting is used for measuring financial position and operating results of
proprietary fund types and nonexpendable trust funds. Under this method, revenues are recognized in
the accounting period in which they are eamed and expenses are recognized when they are incurred.

D. BudsetsÆudsetary Control:

Annual appropriated budgets are prepared in the spring of each year for the general, special revenue,
and debt service funds. The budgets are submitted to the county office for approval and are voted upon
at the annual school election on the third Tuesday in April. Budgets are prepared using the modified
accrual basis of accounting, except for the special revenue ftmd as described later. The legal level of
budgetary control is established at line item accounts within each fund. Line item accounts are defined
as the lowest (most specific) level of detail as established pursuant to the minimum chart of accounts
referenoed in N.J.A.C. 6:20-2A.2 (m) l. Transfers of appropriations may be made by School Board
resolution at any time during the fiscal year. The Board of Education did not make any material
supplemental budgetary appropriations during the fiscal year.

Formal budgetary integration into the accounting system is employed as a management control device
during the year. For governmental funds there are no substantial differences between the budgetary
basis of accounting and generally accepted accounting principles with the exception of the special
revenue fund as noted below. Encumbrance accounting is also employcd as an extension of formal
budgetary integration in the govemmental fund types. Unencumbered appropriations lapse at fiscal year
end.

The accounting records of the special revenue fund are maintained on the grant accounting budgetary
basis. The grant accounting budgetary basis differs from GAAP in that the grant accounting budgetary
basis recognizes encumbrances ¿ß expenditures and also recognizes the related revenues, whereas the
GAAP basis does not. Sufficient supplemental records are maintained to allow for the presentation of
GAAP basis financial reports.
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SALEM COT]NTY SPECIAL SERVICES SCHOOL DISTRICT
NOTES TO THE F'INANCIAL STATEMENTS

JUNE 30.2015

NOTE 2.SUMMARY OF SIGMF'ICANT ACCOUNTING POLICIES (CONT'DI

Schedule C-3 presents a reconciliation of the special revenue funds from the budgetary basis of
accounting as presented in the Combined Statement of Revenues, Expenditures and Changes in Fund
Balances - Budget and Actual - General, Special Revenue and Debt Service Funds to the GAAP basis of
accounting as presented in the Combined Statement of Revenues, Expenditures and Changes in Fund
Balances - All Govemmental Fund Types.

E. Encumbrances:

Under encumbrance accounting purchase orders, contracts and other commitments for the expenditure
of resources are recorded to reserve a portion of the applicable appropriation. Open encumbiances in
govemmental funds, other than the special revenue fund, are reported as reservations of fund balances at
fiscal year end as they do not constitute expenditures or liabilities but rather commitments related to
unperformed contracts for goods and services.

Open encumbrances in the special revenue fund, for which the District has received advances, are
reflected in the balance sheet as unearned revenues at fiscal year end. The encumbered appropriation
authority carries over into the next fiscal year.

An entry will be made at the beginning of the next fiscal year to increase the appropriation reflected in
the certified budget by the outstanding encumbrance amount as of the current fiscal year end.

X'. TuitionReceivable:

Tuition charges were established by the Board of Education based on estimated costs. The charges are
subject to adjustment when the final costs have been determined. The tuition adjustments related to the
2012-13 and 2013-14 fiscal years were computed based on the certified rates as provided by the New
Jersey Department of Education and invoiced to the various sending districts. The district will recognize
this adjustment in the next school year.

G. Tuition Pavable:

Tuition charges for the fiscal years 2013 -14 and2014-15, if any, were based on rates established by the
receiving dishict. These rates are subject to change when the actual costs have been determined.

H. fnventories and Prepaid Expenses:

Inventories and prepaid expenses, which benefit future periods, other than those recorded in the
enterprise fund are recorded ¿ß an expenditure during the year ofpurchase.

On district-wide financial statements and in the Enterprise Fund inventories are valued at cost, which
approximates market, using the first-in-first-out (FIFO) method. Prepaid expenses in the Enterprise
Fund represent payments made to vendors for services that will benefit periods beyond June 30, 2015.
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SALEM COT]NTY SPECIAL SERVICES SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30,2015

NOTE 2. SUMMARY OF SIGNIF'ICANT ACCOUNTING POLICIES (CONT'D)

I. Short -Term Interfund ReceivablesÆayables:

Short-term interfund receivablesþayables represent amounts that are owed, other than charges for
goods or services rendered tolfrom a particular fund in the District and that are due within one year.

J. Assets, Liabilities and Equity:

Transactions - Interfund receivablesþayables represent amounts that are owed, other than charges for
goods or services rendered to/from a particular fund in the District and that are due within one year.

Inventories - On dishict-wide financial statements and in the enterprise fund inventories are valued at
cost, which approximates market, using the first-in-first-out (FIFO) method and is expended when used.
Prepaid expenses in the Enterprise Fund represent payments made to vendors for services that will
benefit periods beyond June 30, 2015.

The Food Service Fund had no inventory on hand at June 30, 2015.

The value of Federal donated commodities as reflected on Schedule A (required by the Single Audit
Law of 1986, as revised) is the difterence between market value and cost of the commodities at the date
of purchase and has been included as an item of non-operating revenue in the financial statements. The
District did not receive federal commodities during the2014-2015 school year.

Capital Assets - General fixed assets acquired or constructed during the year are recorded at actual cost.
Donated fixed assets are valued at their estimated fair market value on the date received. The general
fixed assets acquired or constructed prior to June 30,2015 are valued at cost based on historical records
or through estimation procedures performed by an independent appraisal company. General fixed assets
are reflected as expenditures in the applicable govemmental funds, and the related assets are reported in
the general f:ixed assets account group. Expenditures that enhance the asset or significantly extend the
useful life of the asset are considered improvements and are added to the fixed asset's currently
capitalized cost. The cost of normal repairs and maintenance are not capitalized. Assets in the general
fixed assets account group are not depreciated.

Capital assets are depreciated in the district-wide financial statements using the straightline method
over the following estimated useful lives:

Asset Class
Estim ate d

U seful Lives

School Building
Building Improvements
Bquipment

30-s0
20

5-10
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
NOTES TO THE F'INANCIAL STATEMENTS

JUNE 30.2015

I( Compensated Absences:

Compensated absences are those absences for which employees will be paid, such as vacation, sick
leave, and sabbatical leave. A liability for compensated absences that arc attributable to services
already rendered, and that are not contingent on a specific event that is outside the control of the District
and its employees, is accrued as the employees eam the rights to the benefits. Compensated absences
that relate to future services, or that are contingent on a specific event that is outside the control of the
District and its employees, ate accounted for in the period in which such services are rendered or in
which such events take place.

In governmental and similar trust funds, compensated absences that are expected to be liquidated with
expendable available financial resources are reported as expenditure and fund liability in the fund that
will pay for the compensated absences. The remainder of the compensated absences liability is reported
in the General Long-Term Debt Account Group.

In proprietary and similar trust funds, compensated absences are recorded as an expense and liabilþ of
the fund that will pay for them.

While it is the current policy of the Salem County Special Services School District not to compensate
employees for vacation and sick leave upon termination, there are compensated absences reported in the
amount of $169,223 at June 30,2015.

L. Unearned Revenue:

Uneamed revenue in the special revenue fund represents cash that has been received but not yet earned.

M. Operating Revenues and Exnenses:

Operating revenues are those revenues that are generated directly from the primary activity of the
enterprise fund. For the School District, these revenues are sales for food service. Operating expenses
are necessary costs incuned to provide the service that is the primary activity of the enterprise fund.

N. Allocation of Indirect Exnenses:

The District reports all direct expenses by function in the Statement of Activities. Direct expenses are
those that are clearly identifiable with a function. Indirect expenses are allocated to functions but are
not reported separately in the Statement of Activities. Employee benefits, including the employer's
share of social security, workers compensation, and medical and dental benefits, were allocated based
on salaries of that program. Depreciation expense, where practicable, is specifically identified by
function and is included in the indirect expense column of the Statement of Activities. Depreciation
expense that could not be athibuted to a specific function is considered an indirect expense and is
reported separately on the Statement of Activities. Interest on long-term debt is considered an indirect
expense and is reported separately on the Statement of Activities.
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NOTE 2. SUMMARY OF'SIGNIFICANT ACCOUNTING POLICIES (CONTID)

O. Extraordinary and Special ltems:

Extraordinary items are transactions or events that are unusual in nature and infrequent in occwïence.
Special items are transactions or events that are within the control of management and are either
unusual in nature or infrequent in occurrence. Neither of these types of transactions occurred during the
fiscal year.

P. Lone-term Oblisations:

Long-term debt is recognized as a liability of a govemmental fund when due, or when resources have
been accumulated in the debt service fund for payment early in the following year. For other long-term
obligations, only that portion expected to be financed from expendable available financial resources is
reported as a fund liability of a governmental fund.

O. Other Fund Equity:

Contributed capital represents the amount of fund capital contributed to the proprietary funds from other
funds. Reserves represent those portions of fund equity not available for appropriation for expenditure
or legally segregated for a specific future use. Designated fund balances represent plans for future use
offinancial resources.

R Comparative Data/Reclassifications:

Comparative total data for the prior year have been presented in selected sections of the accompanying
financial statements in order to provide an understanding of the changes in the District's financial
position and operations. Also, certain immaterial amounts presented in the prior year data have been
reclassified in order to be consistent with the current year's presentation.

S. Management Estimates:

The prepmation of financial statements in conformity \Mith generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts of
revenues and expenditures/expenses during the reporting period. Accordingl¡ actual results could differ
from those estimates.

T. Accrued Liabilities and Lone-term Oblieations:

All payables, accrued liabilities, and long-term obligations are reported on the District-wide financial
statements. Long-term debt is recognized as a liability of a governmental fund when due, or when
resources have been accumulated in the debt service fund for payment early in the following year. For
other long-term obligations, only that portion expected to be financed from expendable available
financial resources is reported as a fund liability of a governmental fund.
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NOTE 2. SUMMARY OF SIGNIFICAIIT ACCOUNTING POLICIES (CONT'D)

U. Net Position:

Net Position represents the difference between assets and liabilities. Net Position invested in capital
assets, net of related debt consists of capital assets, net of accumulated depreciation, reduced by the
outstanding balance of any borrowing used for the acquisition, construction, or improvement of those
assets.

Net Position is reported as restricted when there are limitations imposed on their use either through the
enabling legislation adopted by the School District or through extemal restrictions imposed by creditors,
grantors, or laws or regulations of other governments. The School District's policy is to first apply
restricted resources when an expense is incurred for purposes for which both restricted and unrestricted
Net Position is available.

V. Fund Balance Reserves:

The School District reserves those portions of fund balance which are legally segregated for a specific
future use or which do not represent available expendable resources and, therefore, are not available for
appropriation or expenditure. Unreserved fund balance indicates that portion which is available for
appropriation in future periods. A fund balance reserve has been established for encumbrances.

\il. Revenues - Exchange and Non-exchange Transactions:

Revenue resulting from exchange transactions, in which each party gives and receives essentially equal
value, is recorded on the accrual basis when the exchange takes place. On the modified accrual basis,
revenue is recorded in the fiscal year in which the resources are measurable and become available.
Available means the resources will be collected within the current fiscal year or are expected to be
collected soon enough thereafter to be used to pay liabilities of the current fiscal year or are expected to
be collected soon enough thereafter to be used to pay liabilities of the current fiscal year. For the
District, available means within sixty days of the fiscal year end.

Non-exchange transactions, in which the School District receives value without directly giving equal
value in return, include property taxes, income taxes, grants, entitlements, and donations. On the accrual
basis, revenue from property taxes is recognized in the fiscal year for which the taxes are levied.
Revenue from income taxes is recognized in the period in which the income is earned.

Revenue from grants, entitlernents, and donations is recognized in the fiscal year in which all eligibility
requirements have been satisfied. Eligibility requirements include timing requirements, which speciff
the year when the resources are required to be used or for the fiscal year when use is first permitted;
matching requirements, in which the School District must provide local resources to be used for a
specified pu{pose; and expenditure requirements, in which the resources are provided to the School
District on a reimbursement basis. On the modified accrual basis, revenue from non-exchange
transactions must also be available before it can be recognized. Under the modified accrual basis, the
following revenue sources are considered both measurable and available at fiscal year end: property
taxes available as an advance, interest, and tuition.
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NOTE 2. SUMMARY OF'SIGNIFICANT ACCOUNTING POLICIES (CONT'DI

W. Revenues - Exchanqe and Non-exchangç Transactions (Conttdl:

New Jersey school districts are limited as to the types of investments and types of financial institutions
they may invest in. New Jersey statute l8A:20-37 provides a list of permissible investments that may be
purchased by New Jersey school districts.

X. Lease Acquisition Costs:

As part of an¡' long-term lease agreement, providing for the use of school buildings, payments
constituting professional lease acquisition and other related professional fees will expensed when
incurred in accordance with GASB Statement No. 65. There were no such leases for the vear ended
June 30, 2014.

NOTE 3. CASH AND CASH EOUIVALENTS ANp INV'ESTMENTS

Cash and cash equivalents include petty cash, change funds, cash in banks and all highly liquid
investrnents with a maturity of three months or less at the time of purchase and are stated at cost plus
accrued interest. U.S. Treasury and agency obligations and certificates of deposit with maturities of one
year or less when purchased are stated at cost. All other investments are stated at fair value.

Investments are stated at cost, or amortized cost, which approximates market. The amortized cost
method involves valuing security at its cost on the date of purchase and thereafter assuming a constant
anofüzation to maturity for any discount or premium. The Board classifies certificates of deposit,
which have original maturity dates of more than three months but less than twelve months from the date
of purchase, as investments.

Deposits: N.J.S.A. 17:9-41, et seq. require that school districts deposit public funds in public
depositories located in New Jerse¡ which are insured by the Federal Deposit Insurance Corporation, the
Federal Savings and Loan Insurance Corporation, or by any other agency of the United States that
insures deposits made in public depositories. School districts are also permiued to deposit public funds
in the State of New Jersey Cash Management Fund.

New Jersey statues require public depositories to maintain collateral for deposits of public funds that
exceed depository insurance limits where the market value of the collateral must equal at least 5Yo of the
average daily balance of collected public funds on deposit.

In addition to the above collateral requirement, if the public funds deposited exceed 75Yo of the capital
funds of the depository, the depository must provide collateral having a market value at least equal to
100% of the amount exceeding 75%. All collateral must be deposited with the Federal Reserve Bank of
New York, the Federal Reserve Bank of Philadelphia, the Federal Home Loan Bank of New York, or a
banking institution that is a member of the Federal Reserve System and has capital funds of not less
than $25,000,000.
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NOTE 3. CASH AND CASH EOUIVALENTS AND INVESTMENTS (CONT'D)

Investments: New Jersey statutes permit the Board to purchase the following types of securities:

a. Bonds or other obligations of the Unites States or obligations guaranteed by the United States.

b. Bonds of any Federal Intermediate Credit Bank, Federal Home Loan Bank, Federal National
Mortgage Agency or of any United States Bank for Cooperatives, which have a maturity date no
gteater than twelve months from the date of purchase.

c. Bonds of other obligations of the school district.

Custodial Credit Risk - Custodial credit risk is the risk that, in the event of a bank failure, the
District's deposits may not be recovered. Although the School does not have a formal policy regarding
custodial credit risk, NJSA 17:9-41t seq. requires that the governmental units shall deposit public funds
in public depositories protected from loss under the provisions of the Governmental Unit Deposit
Protection Act (GUDPA). GUDPA is a supplemental insurance program set forth by the New Jersey
Legislature to protect the deposits of local government agencies. The program is administered by the
Commissioner of the NJ Department of Banking and Insurance. Under the Act, the first $250,000 of
governmental deposits in each insured depository is protected by FDIC. Funds owned by the District in
excess of FDIC insured amounts are protected by GUDPA. As of June 30,2015, the School District's
bank balance of $4,068,714 was exposed to custodial credit risk as follows:

Insured $

Uninsured and collateralized with
securities held by pledging financial institutions

250,000

3,818,714

4,068,714

New Jêrsev Cash Management X'und - All investments in the Fund are govemed by the regulations
of the Investnent Council, which prescribe specific standards designed to insure the quality of
investments and to minimize the risks related to investlnents. In all the years of the Division of
Investment's existence, the Division has never suffered a default of principal or interest on any short-
term security held by it due to the bankruptcy of a securities issuer; nevertheless, the possibility always
exists, and for this reason a reserve is being accumulated as additional protection for the "Other-than-
State" participants. In addition to the Council regulations, the Division sets further st¿ndards for
specific investments and monitors the credit of all eligible securities issuers on a regular basis. As of
June 30, 2015, the District had no funds on deposit with the New Jersey Cash Management Fund.

NOTE 4. CAPITAL RESERVE ACCOT]NT

Capital Reserve Accounts may be established by New Jersey school districts for the accumulation of
funds for use as capital outlay expenditures in subsequent fiscal years. A capital reserve account is
maintained in the general fund and its activity is included in the general fund annual budget. Funds
placed in the Capital Reserve Account are restricted to capital projects in the Long Range Facilities Plan
(LRFP). Upon submission of the LRFP to the NJ Department of Education, a district may increase the
capital reserve by appropriating funds in the annual general fund budget certified for taxes or by transfer
by board resolution at year end of any unanticipated revenue or unexpended line-item appropriation
amounts, or both. The District did not have a capital reserve account as of June 30, 2015.
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NOTE 5. CAPITAL ASSETS
Cryital æsd adivity for theyeæ endedJune 3Q 2015 wæ æ folloqs:

Bqinning
Balarrce

Governmeúal activities:
Ceital Assts thd are not being depræided:

I-trrd

Total ChpiblAssdsnot beingDeprecided 50,000

50,ooo $ -$ -$

Additions

AdjusûnutV
Retirergrß

Ending

Bahnæ

50,000

50,000

Land Inrprovenerfs
Building and Buibing Inprovernents

I\4achi'rcry and ftuipmurt
Totals æ lüstorical Cost

Iæss Aactrrulabd Deprecidion for :

I^md Improvenerfs
Bülding and Impro renents

Equipnnnt
Total Aæumf æed Þpreci*ion

Total Capial Assds being Depræidd
lút of Aæurrulded Deprecidion

Government activitic capital assefs, net

Budness-Type Activities - Equipnmt
Iæss Aæurrulabd Depecidion for :

Busircss:Iype Activities

GpiblAssds-1.{et

111,954

9535,0D,

239,774

35,000

9,885,650 35,000

(81,848) (5327)
(3,940,637) (250,998)

(206,185) (12937)

,Øn8,670\ 969262)

5,656,980 969262)

146,954

9,535,022

239,774

9,920,650

(87,175)
(4,191535)

(219,rn)
(4,497932\

5,422,719

- $ 17,373

(r7,373)
&,996

(&,8%)

-$ -$ -$

ïb a-l

269262

47,523 $

w,523)

Dryræiatiur opensÞ was clrryedto govønmertal fundions as follous:
thallocaþd
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NOTE 6. GENERAL LONG.TERM DEBT

During the fiscal year ended June 30, 2015, the following changes occurred in long-term obligations:

kginning
Balanæ Additions

Governmeúal Activities:
Bondspayable:

OtherLiabilities:
Compersated absorces pryable 95363 73,860
Total oltrer fiabilities $ 108,835 $ 73,860

Amounß
Endiry lì¡ewithin Long-term
Balance One Year PortionReductiom

$-
169223

_g rcezn $-
169.223

s 169.223

hrsiness- ïlpe Activitbs :

C-ompersated absences payable _t -- _$ -- _$ -_ _$ -- _$ -- _$__
A. Bonds Payable - Bonds are authorizedin accordance with State lawbythe voters of the District
through referendums. All bonds are retired in serial installments within the statutory period of
usefulness. Bonds issued by the District are general obligation bonds.

The Board of Special Services is a Type I School District under New Jersey Statutes. Therefore, all
bonded debt is generally accounted for and anticipated to be financed by the County of Salem.

On April 13,2015, the County of Salem issued Special Services School Refunding Bonds, Series 2015,
in the amount of $3,885,000. The Bonds were issued for the purpose of advance refunding $3,615,000
of outstanding principle on the County's Special Services School Bonds, Series 2008, maturing October
l, 2019 through 2028 and certain costs associated with the issuance of the Bonds. The combined
principal and interest remaining on the Bonds is presented for 'oMemorandum Only'' purposes as
follows:

Fiscal Year Interest Total

2015-t6
2016-t7
2017-18

2018-19

2019-20

2020-21

2021-22

2022-23

2023-24

2024-25

2025-26

2026-27

2027-28

2028-29

Total

159,935 $
t59,613
r47,094
132,561

120,136

108,386

98,036

87,288

72,588

59,313

47,613

35,107

21,351

7,088

429,935

454,613

452,094

452,56r

450,136

448,386

453,036

447,288

447,588

444,313

442,613

440,107

431,351

412,088

Principal

270,000 $

295,000

305,000

320,000

330,000

340,000

355,000

360,000

375,000

385,000

395,000

405,000

410,000

405,000

$ 4,950,000 $ 1,256,109 $ 6,206,109
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NOTE 6. GENERAL LONG-TERM DEBT (CONT'DI

A. Bonds Payable (Cont'd) - In addition, the State of New Jersey will provide aid in the amount of
55.38o/o of the Debt Service on the County Bonds. The required payments by the District to the County
pursuant to o'4" above are subject to the availability and annual appropriation of sufficient funds
required to meet the obligation.

B. Capital Leases - The District does not have any other capital leases at June 30,2015.

NOTE 7. OPERATING LEASES

Three classrooms and related facilities are currently rented at the Upper Pittsgrove School for the period
of July 1,2015 to June 30,2016,atatotalcostof $52,632.

On April 1,2013, a lease was signed for the use of bathroom facilities, a.gyrnnasium and common areas
within the John B. Campbell Family & Fitness Center in Salem, New Jersey. The lease agreement was
in effect for the period of April 13,2013 through July 31, 2015, at a cost of $132,160 per fiscal year.

On December 16, 2014, a lease agreement was signed for the use of various facilities and one
fieldhouse office within the Salem Community College. The lease agreement is in effect for the period
of July 1,2015 through June 30, 2016, at a cost of $100,000.

The District has one outstanding lease agreement for a copier. Future minimum lease payments are as
follows:

Year Ending

Iune 30 Amount

2016-17

2017-18

2018-19

Total 7,E45

NOTE 8. MAINTENANCE RESERVE

The District has an approved maintenance reserve with a balance of $100,000, which is in agreement
with the Local Facilities Planning Document.

NOTE 9. PENSION PLANS

Description of Plans - All required employees of the District are covered by either the Public
Employees'Retirement System or the Teachers'Pension and Annuity Fund which have been established
by state statute and are administered by the New Jersey Division of Pension and Benefits (Division).
According to the St¿te of New Jersey Administrative Code, all obligations of both Systems will be
assumed by the State of New Jersey should the Systems terminate. The Division issues a publicly
available financial report that includes the financial statements and required supplementary information
for the Public Employees Retirement System and the Teachers' Pension and Annuity Fund. These
reports may be obtained by writing to the Division of Pensions and Benefits, PO Box 295, Trenton,
New Jersey,08625.

2,615

2,615

2,615
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NOTE 9. PENSION PLANS (CONT'D)

Teachers' Pension and Annuify Fund (TPAF) - The Teachers' Pension and Annuity Fund was
established as of January 1, 1955, under the provisions of N.J.S.A. 184:66 to provide retirement
benefits, death, disability and medical benefits to certain qualified members. The Teachers'Pension and
Annuity Fund is considered a cost-sharing multiple-employer plan with a special funding situation, as
under current statute, all employer contributions are made by the State of New Jersey on behalf of the
District and the system's other related non-contributing employers. Membership is mandatory for
substantially all teachers or members of the professional staff certified by the State Board of Examiners,
and employees of the Department of Education who have titles that are unclassified, professional and
certified.

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows
of resources related to pensions, and pension expense, information about the fiduciary net position of
the Teachers Pension and Annuity Fund (TPAF) and additions to/deductions from the TPAF's fiduciary
net position have been determined on the same basis as they are reported by the TPAF. For this
pu{pose, benefit payments (including refunds of employee contributions) are recognized when due and
payable in accordance with the benefit terms. Investments are reported at a fair value.

For the year ended June 30, 2015, the District recognized pension expense of $167,835 and revenue of
$167,835 for support provided by the State.

Public Employees' Retirement System (PERS) - The Public Employees'Retirement System (PERS)
was established as of January 1, 1955 under the provisions of N.J.S.A. 43:154 to provide retirement,
death, disability and medical benefits to certain qualified members. The Public Employees' Retirement
System is a cost-sharing multiple-employer plan. Membership is mandatory for substantially all
full-time employees of the State of New Jersey or any county, municipality, school district, or public
agency, provided the employee is not required to be a member of another state-administered retirement
system or other state or local jurisdiction.

For puqposes of measuring the net pension liability, defened outflows of resources and deferred inflows
of resources related to pensions, and pension expense, information about the fiduciary net position of
the PERS and additions to/deductions from PERS fiduciary net position have been determined on the
same basis as they are reported by PERS. For this puq)ose, benefit payments (including refunds of
employee contributions) are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.

For the year ended June 30, 20I5,the District recognized pension expense of $282,887. AtJune 30,
2015, the District reported deferred outflows of resources and deferred inflows of resources related to
PERS from the following sources:
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NOTE 9. PENSION PLANS (CONT'DI

Public Employees'Retirement System (PERS) (Continued) -

Deferred
Outflows of
Resources

428,170
205,493

Deferred
fnflows of
Resources

Differences between expected and actual experience
Changes of assumptions
Net difference between projected and actual earnings

on pension plan investments
Changes in proportion and differences between District

contributions and proportionate share of contributions
District contributions subsequent to the measurement date

Total

r46,755

780,418 $ 278,127

$146,755 reported as deferred outflows of resources related to pensions resulting from school district or
charter school project contributions subsequent to the measurement date (i.e. forthe school year ending
June 30, 2015, the plan measurement date is June 30,2014) will be recognized as a reduction of the net
pension liability in the year ended June 30, 2015. Other amognts reported as defened outflows of
resources and deferred inflows of resources related to pensions will be recognized in pension expense as
follows:

Additional Information
Collective balances at June 30,2013 andZ0l4 are as follows:

6130t20t4 613012013

278,127

Collective defened outflows of resources

Collective deferred inflows of resources

Collective net pension liability

District's Proportion

1,032,619,059 $

1,726,631,532

14,665,937,959

0.0249268068%

15,190,834,293

0.0222746ss82%

Vestins and Benefit ProvisÍons - The vesting and benefit provisions for PERS are set by N.J.S.A.
43:l5A and 43.38, and N.J.S.A. l8A:6C for TPAF. All benefits vest after eight to ten years of service,
excep for medical benefits that vest after 25 years of service. Retirement benefits for age and service
are available at age 60 and are generally determined to be 1/60 of the final average salary for each year
of service credit, as defined. Final average salary equals the average salary for the finai three years of
service prior to retirement (or highest three years' compensation if other than the final three years).
Members may seek early retirement after achieving 25 years of service credit or they may elect dèfened
retirement after achieving eight to ten years of service in which case benefits would begin the first day
of the month after the member attains normal retirement age.
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- The TPAF and PERS provides for specified medical
benefits for members who retire after achieving 25 years of qualified service, as definid, or under the
disability provisions of the System Members are always fully vested for their own contributions and,
after three years of service credit, become vested for 2Yo of related interest earned on the contributions.
In the case of death before retirement, members' beneficiaries are entitled to full interest credited to the
members' accounts.

Sienificant Leeislation

P.L. 2011, c.78, effective October 2011, set new employee contribution requirements towards the cost
of employer provided health benefit coverage. Employees are required to contribute a certain percentage
of the cost of coverage. The rate of contribution is determined based on the employee's annual salary
and the selected level of coverage. The increased employee contributions will be phased in over a -year
period for those employed prior to this legislation's effective date with a minimurn contribution required
to be at least 1.5 percent of salary.

Contribution Requirements - The contribution policy is set by N.J.S.A. 43:l5L,Chapter 62,p.L. of
1994, Chapter 115, P.L. of 1997 and N.J.S.A. 18:66, and requires contributions by active members and
contributing employers. Plan member and employer contributions may be amended by State of New
Jersey legislation. TPAF and PERS provide for employee contributions of 5.5% ofemployees' annual
compensation, as defined. Employers are required to contribute at an actuarially determined rate in both
TPAF and PERS.

Contribution Requirements (Continued) - The actuarially determined contribution includes funding
for cost - of - living adjustments, noncontributory death benefits, and post-retirement medical
premiums. Under current statute the District is a non-contributing employer of the TPAF.

Year
Funding
6/30tr5
6t30/14
6t30n3

Year
Funding
6t30ns
6/30n4
6t30t13

Thfe,,e -Year Trend Information for PERS

Annual Percentage Net
Pension of APC Pension

Cost (APC) Contributed Obligation
$ 205,493 r00% S 205,493

182,885 t00% 1g2,gg5
172,446 t00% t72.446

Three -Year Irpnd Information for TPAF (Paid on-behalf of the District)

Annual Percentage
Pension of APC

Cost (APC) Contributed
$ 694,599 100%

593,905 r00%
7tt.9t2 100%

Net
Pension

Obligatiop
$0

0

0
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NOTE 9. PENSION PLANS (CONT'D)

During the fiscal year ended June 30, 20l5,the State of New Jersey contributed g268,444to the TPAF
for Pension Contributions, $426,155 for post-retirement beneflrts and nothing for normal contributions
on behalf of the District. Also, in accordance with N.J.S.A. 18A:66-66 the State of New Jersey
reimbursed the District $346,459 during the year ended June 30, 2015 for the employer's share of social
security contributions for TPAF members, as calculated on their base salaries. This amount has been
included in the basic financial statements, and the combining and individual firnd schedules as a
revenue and expenditure in accordance with GASB 27.

NOTE 10. POST.EMPLOYMENT BENEFITS

Chapter 384 of Public Laws 1987 and Chapter 6 of Public Laws 1990 required TPAF and PERS,
respectively, to fund post-retirement medical benefits for those State employees who retire after
accumulating 25 years of credited service or a disability retirement. P.L. 2007 , c. 103 amended the law
to eliminate the funding of post-retirement medical benefits through the TPAF and PERS. It created
separate funds outside of the pension plans for the funding and payment of post-retirement medical
benefits for retired State employees and retired educational employees. As of June 30,2014, there were
103,432 retirees receiving post retirement medical benefits and the State contributed $1.04 billion on
their behalf. The cost of these benefits is funded through contributions by the State in accordance with
P.L. 1994 c 62. Funding of post retirement medical benefits changed from a pre-funding basis to apay-
as-you-go basis beginning in Fiscal Year 1994.

The State is also responsible for the cost attributable to P.L. 1992 c. 126, which provides employer paid
health benefits to members of PERS and the Alternate Benefit Program who retired from a board of
education or county college with 25 years of service. The state paid $165.8 million toward Chapter 126
benefits for 18,122 eligible retired members in Fiscal Year2014.

NOTE 11. COMPENSATED ABSENCES

The School District accounts for compensated absences (e.g., unused vacation, sick leave) as directed
by Governmental Accounting Standards Board Statement No. 16 (GASB 16), "Accounting for
Compensated Absences'. A liability for compensated absences that are attributable to services aheady
rendered and that are not contingent on a specific event that is outside the control of the School District
and its employees, is accrued as employees eam the rights to the benefits.

District employees are granted varying amounts of vacation and sick leave in accordance with the
School District's personnel policies. Upon termination, employees are paid for accrued vacation. The
School District's policy permits employees to accumulated unused sick leave and carry forward the full
amount to subsequent years. Upon retirement employees shall be paid by the District for the unused
sick leave in accordance with the District's agreement with the various employee unions.

In the district wide-St¿tement of Net Position, the liabilities whose average maturities are greater than
one year should be reported in two components-the amount due within one year and the amount due in
more than one year.
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS

JUNE 30.2015

NOTE 11. COMPENSATED ABSENCES (CONTINUEDì

The liability for vested compensated absences of the proprietary fund types is recorded within those
funds as the benefits accrue to employees. As of June 30, 2015, a liabilþ existed for compensated
absences in the General Fund of $169.223 and none in the Food Service Fund.

NOTE 12. DEFERRED COMPENSATION

The Board offers its employees a choice of various defened compensation plans created in accordance
with Internal Revenue Code Section 403(b). The plans, which are administered by the entities listed
below, permits participants to defer a portion of their salary until future years. Amounts defened under
the plans are not available to employees until termination, retirement, death or unforeseeable
emergency. The plan administrators were Lincoln, Prudential, American General Life, ING, AFLAC,
and Vanguard.

NOTE 13. RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters.

Properfy and Liability Insurance - The District maintains commercial insurance coverage for
property, liability and surety bonds. A complete schedule of insurance coverage can be found in the
Statistical Section of this Comprehensive Annual Financial Report.

New Jersey Unemployment Compensation Insurance - The District has elected to fund its New
Jersey Unemployment Compensation Insurance under the "Contribution Method". Under this plan, the
District is required to transmit quarterþ amounts to the New Jersey Unemployment Trust Fund to
provide for benefits paid to its former employees and charged to its account with the State. The district
does not maintain an expendable trust fund.

X'iscal Year
2014-2015
2013-2014
2012-2113

District
Contributions

$ 31,886
30,815
27.776

Employee
Contributions

$ 33,026
32,919
29.487

Amount
Contributed

to UC Svstem
$ 64,912

63,734
57.263

Ending
Reserve
Balance

$ -0-
-0-
-0-

NOTE 14. LITIGATION

The District is not involved in any lawsuit incidental to its operations and the administration and legal
council are not aware of any matters pending or threatened, which are likely to have a material adverse
effect on the financial position of the District.
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NOTE 15. INTERT'UND RECEIVABLES AND PAYABLES

The following interfund balances remained on the balance sheet at June 30, 2015:

Fund

General Fund
Food Service
Trust and Agency Fund

Interfund
Receivable

$ 16,971 $

Interfund
Payable

14,345
2,626

Total 16,971 $ 16,971

NOTE 16. F'T]ND BALANCE APPROPRIATED

Of the $1,123,985 General Fund balance at June 30, 2015, $6,232 is assigned for encumbrances;
nothing has been appropriated and also included as anticipated revenue for the year ending June 30,
2015; $100,000 is restricted for Maintenance Reserve and $1,017,753 is unrestricted and unassigned.

NOTE 17. CALCULATION OF'EXCESS SURPLUS

Special Services School Districts are subject to an excess surplus calculation in accordance with
N.J.S.A. 18A:46-31 as amended. The New Jersey Department of Education will perform this
calculation during its process of tuition rate certification. Therefore, no excess surplus, if applicable, is
reflected in the financial statements.

NOTE 18. MERGE OF'THE SALEM COUNTY SPECIAL SERVICES BOARD OF'
EDUCATION AND THE SALEM COUNTY VO.TECH BOARD OF'EDUCATION

Effective, July 1, 2009, the Salem County Board of Chosen Freeholders adopted a resolution to disband
the Salem County Special Services Board of Education and the Salem County Vo-Tech Board of
Education, instituting a new Board named "The Board of Education for the Vocational School District
and the Special Services School District for the County of Salem".

NOTE 19. ACCOUNTS RECEIVABLES

Accounts Receivables at June 30,2015 consisted of fees, tuition and grants are as follows:

Special
General Revenue Proprietary
Fund Fund Fund

Receivables:

County Tax
Intergovernmental

Total

2,060 726,179

200,000 $

48,215

$ _248215 $___2,069_$ _!26,n9
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NOTE 20. RETRO ACTIVE RESTATEMENT OF'NET POSITION

Restatement of Prior Period

The District adopted GASB No. 68 - Accounting and Financial Reporting for Pensions - An amendment
of GASB No. 27 during the 2015 fiscal year as required by the pronouncement. The pronouncement
requires the district to record its proportional share of the State of New Jersey's net pension liability on
the face of its financial statements as of June 30,2015 and to record related pension expense in
accordance with the pronouncement. In order to correctly reflect pension expense in accordance with
GASB No. 68, the beginning Net Position of the district was adjusted to reflect the beginning balance of
the net pension liability. Since the adjustments to Net Position relate to the beginning net pension
liability measured as of June 30,2013. Also, in accordance with GASB No. 71- Pension Transition for
Contributions Made Subsequent to the Measurement Date, the district restated to its Net Position for
pension contributions made after the beginning net pension liability measurement date of June 30,2013
(defened outflows).

Beginning net position as previously reported at June 30,2014 S 6,498,366
Prior Period Adjustment - Implementation GASB 68:

Net Pension Liability (measurement date) (4,257,130)
Net Deferred Outflows 167.835

Net Position as restated, July 1,2014 $ 2NM

End of Notes to Financial Statements
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SALEM COUNTY SPECIAL SERVICES SCHOOI, DISTRICT
Budsetarv Comnarison Schedule-General Fund

For the Fisc¡l Year Ended June 30.2015

EXHIBIT C-I
(l)

Final
Transfers Budget Actual (Unfavorable)

Original
Actual

Revenues:
I¡c¿l Source:
Couty Tax lÉvy
Tuition from LEA's

Intqest oD Invesfintrts

Urestricted Miscellmeous Revenues

Tot¡l - Loql Sources

State Sources:
On-behalf TPAF Pmsion Contribution
On-behalf TPAF Post-Retirment Medical Contributiom

Reimbusmmt TPAF Social Secuity

Tot¡l - State Sourccs

TOTAL REVENUES

EXPENDITURES:

CURRENT EXPENSES:

Spæial Education:
Beh¡vioral Dis¡bilitic:

Salæies of Teæhes

Other Salries for Instruction

Pmhased Professional - Educational Services

Puchased Technical Services

Other Puchased Services

Genenl Supplies

Textbooks

Other Objects

Total Behavioral Disabilitis

Multiply Disåb¡liti6:
Salaies ofTeaches
Other Saluies for Instruction

Purchæed Professional - Edrcational Seruices

Other Puchased Swices
Gmeral Supplies

Other Objects

Totrl Mulr¡ply D¡srb¡liri€s

Autism:

Salries of Tæchm
Othq Salæies for Instruction

Pmhased Professioml - Edrcational Seryices

Puchased Technical Swices
Other Puchased Services

Geneml Supplies

Othu Objects

Total Autism

Prschool Dis¡bilitia - Full Time
Salries ofTeaches
Other Salries for Ißtruction
Puchasod Professional-Educational Swices
Other Puchæed Swices
Gmeml Supplies

Othø Objecs

Total Prschml Di¡¡bilitics - Full Time

768,9M 123.209 892,1s3 829,653

353,000 s
6,974,300

3s3,000
6,974,300

$ 353,000 $

7,379,312
3,s31

3,039

7,738,882

405,012
3,53 I
3,039

7,327,300 7,327,300 411,582

268,444
426,tss
346,4s9

268,444
426,ts5
346,4s9

1,041,058 1,041,058

7,327,300 7.327,300 8,779,940 1,4s2,640

585,748
139,696

5,000
2,000
5,500

I 1,000

t5,000
5,000

80,503

59,425

(4s0)
430

219
(1s,000)

(1,9 1 S)

666,251
t99,t2t

5,000

1,550

5,930

tt,2t9

3,082

606,247

197,988
4,967
1,533

5,780
10,243

2,895

60,004

1,133

JJ

t7
150

976

187

62,500

556,975
268,60s
20,000

s,221

13,000
7,000

ts4,7l4
87,488

(e72)
(1,800)
(3,19r)
(3,ó66)

711,689
356,093

19,028
3,421
9,809
3,334

703,855
346,948

18,713

3,186
9,469
3,324

7,834
9,145

315
235
340
l0

870,80t 232,s73 1,103,374 1,085,495 17.879

s67,48s
354,422
40,000

350
800

25,O00

4,000

(7s,264)
(e6,064)

7,070
(3s0)
416

(2,323)
(816)

492,221

258,358
47,074

1,216
)) Á77

3,184

468,909
247,685

43,537

1,080

22,12s
2,657

23,312
1o,673
? 5??

136
552
527

992,0s7 (167,331)

(9,378)

10,604

(3,000)

100

(1,174)

(2,848)

824,726 785,993 38,733

86,918
17,744
4,000
2,221
2,500
1,500

77,540
28,348

1,000

2,321
2,500

326

75,589
27,923

1,000

2,017
2,446

310

1,951

42s

304
54
l6

I 14,883 t12,035 109,285 2,750



EXPENDITURES: (Continued)

CURRENT EXPENSES: (Continued)

Cognitive - Severe:

Saluies ofTeachæ
Prehased Professional - Educational Services

OthsPrchæed Senices

Gmaal Supplies

othuobjects

Total Cognitive Severe

Total Spæial Eduetion

Tot¡l Instruction

Undistributed Expenditures:

Attendance and Social Work Seruis
Sala¡ies

Other Prehroed Services

Tot¡l Attendance ¡nd Soci¡l Work Senice

He¡lth Senics:
Sala¡ies
Prehasd Profession¿l md Technical Swices
OtherPurchased Swices
Supplies and Mataials

Totsl Heslth Seniccs

Speæh, OT, PT & Relatcd Servics
Salries
Prchased Professional Educational Services

Tot¡lRelated Seniccs

Child StudyTern

Salaries ofSecreørial md Clerical Assista¡ts
OtlerPuchæed Services
Supplies md Materials

TotrlChild StudyTems

lmprcvement of lßtluct¡on Seru¡c6/Other Support
Seryiæy Instructional Staff

Salæies of Secrcrrial and Cløical Assistants

Supplies md Materials

Total Inprcvement of Instruct¡on

Education¡l Media Servies: School Library
Purcha¡ed Professional md Tæbnic¿l Services

Total Eduetion¡l Media Services

Instructional Ståtr Training Senices:
Sala¡ies of Seætarial md Clqícal Assistants

Purchaæd Professional - Educational Swices
Othq Puchased Seruices

Supplies and Materials

Totll lßtruct¡onal Staff Training Senim

Budget Final
Transfers Budget

(s,609) $ 112,236
(17,000)
(2,631) 2,090
(5,78s) 6,949
(1,024) 2,976

.EXHIBIT C-l
(2)

Yariance
Final to Actual

F¡vorable
Actual (Unfavorable)

$ lll,399 $ 837

Original
Budget

$ 117,845 $

17,000

4,721
12,734
4,000

372
30
23

1,718

6,919
2,953

156,300 (32,ù49) t24,2st 122,989 1,262

2,902,985 153,554 3,056,539 2,933,415 123,t24

2,902,98s 153,s54 3,056,s39 2,933,415 123,124

t3,275 5,050
8,073 (2,s27)

21,348 23,871 23,104

t8,325
5,546

17,558
s,s46

) s)7 76?

197,003
1,200
2,928

14,800

846
458

(1,s63)
(6s0)

t97,849 l97A9s
1,658
1,365 1,219

14,150 14,140

3s4
1,6s8

t46
l0

2t5,93t (e0e) 215,022 212,854 2,168

457,864

6,000
92,993
(3,600)

550,857

2,400
472,438

2,314
78,419

86

463,864 89,393 553,257 474,752 78,505

(200)
(s00)

3,895
200
500

3,8953,895

4,595 (700) 3,895 3,895

3,895
23,500 Q2,ste)

3,895

981

3,895
980

27,395 Q2,stg) 4,876 4,87s

13,000 (1 1,706)

(r 1,706)

(1,000)
(6,676)
sA6t

1,294 1,294

13,000 1,294 t294

3,895
1,000

7,500

1,000

3,89s

824
6A6t

161

3,895

663
6A6t

13,395 Q,2ts) 11,180 I1,019 1ól



SALEM COTJNTY SPECIAL SERVICES SCEOOL DISTRICT
Budsetårv Comnarison Schedule-G€neral Fund

For the F¡scal Year Ended June 30. 2015

Budget Final
Tr¡nsfers Budget

EXHIBIT C-l
(3)

Variance
Final to Actual

Favorable
Actual (Unfavor¡ble)

Original
Budgef

EXPENDITIJR"ES: (Continued)

CURRENT EXPENSES: (Continued)

Undistributed Expenditurs: (Confinued)

Support Senices - General Administmtion:
Salries
Legal Seruices

Audit Fees

OthsPmhæed Prcfessional Serviæs

Comunication/Telephone

OtherPrehæed Smices
General Supplies

BOE In-Hous TrainingMæting Supplies

Miscellaneous Expenditres
BOE Membuship Dues md Fees

Total Support Senics - Gcneral Administration

Support Senics - Schmt Administration:
Salaries of PrincþalVAssistmt Principals

Saluies ofSecretarial md Clerical Assistants

Puchased Professional md Technical Swices
OthsPrchased Seryices

Supplies and Materials

othø objects

Total Support Seruis - School Admin¡stration

Central Senim
Salaries

Puchased Professional Swices
Puchæed Technical Senices

Mircellaneous Puchased Servicçs

Supplies and Mataials
Miscellanæu Expenditreb

Totrl Central Services

Admin Info Technologr
Sala¡ies

Puchæed Technical Seruiæs

Oths Purchased Seruices

Supplies and Mæuials

Total Adnin. Info Technology

Total Centnl Services & Admin. Info. Technologr

Required Maintenmce for Schml F¡cilitics
S¿laries

Cleaning Repair, and Maintmance Services

Gmenl Supplies

Total Required M¡inten¡nce for Schml Facilifie

Opemtion And MaintÊnuce Of Pl¡nt Senices:
Purchased Prcfessimal and Technical Swices
Cleaning, Repair and Mainænance Services

Rental - Othsthanleaæ hrchaæ Agræments

Otho Puchased Property Serviæs
Insuranoe

Genual Supplies

Enury (Electricity)

Ënerry (Natrral Gæ)

Enary(Oil)

Totel Operation of Pl¡nt Seruics

Care and Upkæp ofGrounds
Cleming, Repair and Maintenance Swices

Total Operation And Maintenance ofPlant Services

209,744 98,237 307,981 295,870

94,O75

27,N0
10,000

50,000
4,s00

8,1ó9
5,000

500

4s00
6,000

94,126 S

11,450
10,644

(29,s36)
(7s0)

18,167
(2,458)

(s00)
(288)

(2,618)

188,201

38,450
20,644
20,464
3,750

26,336
2,542

4,212
3,382

t87,653
32,042
20,644

19,214
2,082

25,008
2,266

3,780
3,181

548
ó,408

1,250

1,668

t,328
276

432
201

12,ttl

359,472
111,235

1,000

26,967
10,000

4,400

33,869
24,673
(1,000)

(12,r73)
2,30s

(2,636)

393,34r
135,908

14,794
12,305

1,764

369,784
129,283

14,543
12274

1,663

23,557
6,625

251
31

l0l
513,074 45,038 558,112 527,:547 30,565

156,670

1,000

24,000
1,500

4,500

750

75,305
(8s0)

8,000
(rJ00)
Q,488)
3,08s

231,97s
l)u

32,000

2,012
3,835

230,365
75

28,967

2,012
3,835

1,610

75

3,033

188,420 81.552 269,972 26t5254 4,718

49,913
3,000

500
1,500

9,651 59,564
1,312 4,3t2
(105) 3es

(1,500)

2,598
920

56,966
3,392

395

54,913 9,358 64,271 60,753 3,518

243,333 90,910 334243 326,007 8,236

47,588

80,000
20,000

68446
(14,880)

2,566

I 16,034

6s,120
22,s66

I 1 1,856

63,410
21405

4,178
1,710
1,161

147,588 56,132 203,720 t96,671 7,O49

9,500 (1,500)

204,2s3 20,133
só,e00 (4250)

300 (200)
29,957
11,000 Q73)

120,s4r (106,899)

20,000 96,274
46,739 (3,229)

8,000
224,386

52,650
100

?9,9s7
10,727

13,642
t16274
43,510

?,440
196,144
s2,649

29,957
10,253
tl,625
91,018

21,s66

s60
28,242

I
100

474
2,O17

2s2s6
21,944

499,190 499246 420,6s2 7E,594

12,500 1,550 14,050

659,278 57,738 717,016

13,350

630,6?3 86,343
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SALEM COT]NTY SPECIAL SERVICES SCHOOL DISTRICT
Budgetarv Comnar¡son Schedule-G€neral Fund

For the Fiscal Year Ended June 30. 2015

Original Budget
Budget Transfers

sA44

sy'80
124,982
210,300

92,737
1,529A15

33,321
1,659

Variance
Final to Actual

Final Favor¡ble
Budget Actual (Unfavorable)

EXPEI\DITIJRX,S: (Continued)

CURR"ENT EXPENSES: (Continued)
Und¡stributed Expenditum: (Continued)

Student TraNportafion Services

Salaries - Other Than Betwm Home and School

Cont Swices-Other Thm b€twm Home and School-Vmdon

Total Student Transportefion Serviæs

Allocated Benefitb:

H€alth Bfleñts

Total Alloc¡t€d Benefits

Unallocrted Benefits - Employæ Bencfiß:
Social Sffiity Conüibutioß
OtherRetimmt Contributions - PERS

Unmplo¡mmt Compasation
Workere' Compasation
Health Bmefits
Tuition Reinbmements
OthaEmployee Bmefits

Tot¡l Unallosted Benefits - Employæ B€nefits

$$
60356,000

$$
56,603 48,112 8,491

56,603 48,112

5.443

8,491

sA44

s6,000

5,444

5,444 sA43

131,924 (126,444)
170,000 (4s,018)

42900 168,300
86,947 5,790

1,409,177 120,238
3s,000 (t,679)
10,000 (8,341)

124,982
205,141
92,735

1,st4,973
28296

t,659

s,480

5,159
2

14,442

5,02s

1,885,048 ttw 1,997,894 1,967,786 30,108

On-behalf TPAF Non-Contributory Imumce (Non-budçæd)
On-behalf TPAF Postretimmt Conhibutions
Reimbused TPAF Social Secuity Conhibutions Not-Budgeæd)

268,444
426,155
346Asg

Q68,444)
(426,1ss)
(34645e)

TOTAL ON-BEIIALF CONTRIBUTIONS

TOTAL UNALLOCATED BENEFITS

TOTAL IiNDISTRIBI]TED EXPENDITURX,S

TOTAL GENERAL CURRENT E)(PENSE

CAPITAL OUTI.^AY

Equipment:
Instruction¡l

Facilitis Acquisition md ConsJruction Senices:
lmd æd Improvements

Total F¡cilitis Acquisition and Construction Scruic¿s

TOTAL CAPITAL OUTLAY

TOTAL EXPEIìDITTJRES

Exces @efrciency) ofRevenus end Other
Over(Under) Expenditum

Other Financing Sourc (uss):

Operating Transfere Out:

Food Service - Trmsfer to Cover Deficit

Total Other Fimncing Sources (Uses)

Exess (deficiency) ofrevenues and other
financing sources over(under) expenditures

md other financing ues

Fund Balances, July I

Fund Balrnces,June30 $

1,041,058 (1,041,0s8)

1,885,048 112,846 1,997,894 3,008,844 (r,010,9s0)

4,326,005 464,683 4,790,688 5,s74,289 (783,601)

7,228,990 618,237 7,U7,227 8,507,704 (660,477)

88,310 (48,s60) 39,750 35,000 4,750

88,310 (48,560) 39,750 35,000 4,750

88,310 (48,s60) 39,750 35,000 4,750

7,317,300 s69,677 7,886,977 8,s42,704 (6ss,?27)

10,000

(10,000)

(10,000)

(s69,677\ (ssg,677) 237,236 796.913

10,000

10,000

RECAPITULATION

Rstricted Fud Bal¡nce:
Msintenmce Resrue

Ass¡gned to3

Yer-End Encmbrances
Umssigned Fund Balanæ

Fund Balance per Govemme¡úal Funds (GAAP)

796,913

886,749

327,072 S 1,123,985 $

100,000

6232
1,017,753

(ssg,677) (sse,677)

8E6,749

237236

886,749

886,749 $ (ss9,677) $

$ I,123,985

796,913
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EXHIBIT C-2
SALEM COUNTY SPECIAL SDRVICES SCHOOL DISTRICT

BT]DGETARY COMPARISON SCHEDTJLE
SPECIAL REVENUE T'T]¡ü)

AS OF JUNE 30.2015

Originat Budget Final Variance

Budget Transfers Budget Actual Final to Actual

$ $ $ $ 3,115$ 3,lls

38,830 38,830 30,048 (8,782)

R,EVENUES:

Local Sources

State Sources

Federal Sources

Total Revenues

EXPENDITURES:
Instruct¡on

Supplies and Materials

Other

Total Instruct¡on

Support Services

Personal Services - Employee Benefits

Cleaning/Repair/Required Maintenance

General Supplies

Total Support Services

F¡cilities Acquisition and Construction Services:

Instructional Equipment

Total Facilities Acquisition and Construction Serviccs

Total Expenditures

Other Financing Sources (Uses)

Total Outflows

38,830 38,830 33,163 (5,667)

38,830 38,830 33,163 5,667

38,830 38,830 33,163 5,667

38,830 38,830 33,163 5,667

38,830 38,830 33,163 5,667

Excess (Deficiency) ofRevenues Over (Under)

Expenditures and Other Financing Sources (Uses) $ $ $ $ $
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
REOUIRED SUPPLEMENTARY INFORMATION

BUDGET -TO.GAAP RECOI\CILIATION
FOR THE FISCAL YEAR ENDED JUNE 30.2015

General

Fund

EXHIBIT C-3

Special

Revenue

Fund

Note A - Explanation of Differences between Budgetary Inflows and Outilows and
GAAP Revenues and Expenditures

Sources/inflows of resources

Actual amounts (budgetary basis) "revørue"
from the budgetary comparison schedule

Difference - budget to GAAP:
Grant accounting budgdary basis differs from GAAP in that

encumbra¡ces are recognized as expenditures, and the related
revenue is recognized.

Total revenues as reported on the Statement ofRevenues, Expenditures

and Changes in Fund Balances - Government¿l Funds.

Uses/outflows of resources

Actual amounts (budgetary basis) "total outflows" from the

budgetary comparison schedule

Differences - budget to GAAP
Encumbrances for supplies and equipment ordered but

not received are reported in the year the order is placed for
budgetary purposes, but in the year the supplies are received

for /ìnancial reporting purpos€s.

Total expenditures as reported on the Statement ofRevørues,
Expenditures, and Changes in Fund Balances - Governmental Funds

tc-l| $ 8,77e,940 1C-21 $ 33,163

IB-2¡ $ 8,779,940 IB-21 $ 33,163

tc-l] $ 8,s42,704 IC-21 $ 33,163

tB-21 $ 8,s42,704 [B-2] $ 33,163



REOUIRED SUPPLEMENTARY
INFORMATION PART III



-58a-
SCITEDI]LE I-1

SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
SCHEDULES OF REOUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF THE DISTRICT'S PROPORTIONATE SHARE
OF THE NET PENSION LIABILITY

PUBLIC EMPLOYEE'S RETIREMENT SYSTEM

2014

District's Proportion of the Net Pension
Liability(Asset)

District's Proportionate Share of the Net
Pension Liability (Asset)

District's Covered-Employee Payroll

District's Proportionate Share of the Net
Pension Liability (Asset) as a percentage
of its covered-employee payroll

Plan Fiduciary Net Position as a
Percentage of the Total Pension Liability

Note: The amounts presented for each fiscal year were determined as of the
calendar year-end that occurred within the fiscal year.

0.0249268068%

4,666,990

2,207,070

211.46%

52.08%



_s8b_

SCHEDIJLE L-2

SALEM COT]NTY SPECIAL SERVICES SCHOOL DISTRICT
SCHEDIILE OF TIIE DISTRICT CONTRIBUTIONS

PUBLIC EMPLOYEE'S RETIREMENT SYSTEM

2014

Contractually Required Contribution

Contributions in Relation to the
Contractually Required Contribution

Contribution Defi ciency (Excess)

District's Covered-Employee Payroll

Contributions as a Percentage of
Covered-Employee Payroll

$ 205,493

(205,493)

s 2,207,070

9.3r%
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SCIIEDULE L-3

SALEM COIINTY SPECIAL SERVICES SCHOOL DISTRICT
SCHEDULES OF REOUTRED SUPPLEIVTENTARY NIFORMATION

SCHEDULE OF TIIE DISTRICT'S PROPORTIONATE SHARE
OF'TIIE NET PENSION LIABILITY

TEACHER'S PENSION PLAN

2014

District's Proportion of the Net Pension
Liability(Asset) 0.05229%

District's Proportionate Share of the Net
Pension Liability (Asset) $ t ,46I,365

District's Covered-Employee Payroll $ 4,543,261

District's Proportionate Share of the Net
Pension Liability (Asset) as a percentage

of its covered-employee payroll 32.17%

Plan Fiduciary Net Position as a
Percentage of the Tot¿l Pension Liability 33.64%

Note: The amounts presented for each fiscal year were determined as of the
calendar year-end that occurred within the fiscal year.



NOTES TO THE REOUIRED SUPPLEMBNTARY
INFORMATION PART III
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
NOTES TO REOUIRED SUPPLEMENTARY INX'ORMATION PART III

PENSION SCHEDULES
F'OR THE FISCAL YEAR ENDED JUNE 30.2015

feøcners'Pensøn an¿

Changes of benefit terms. The vesting and benefit provisions are set by N.J.S.A. 18A:66. TPAF
provides retirement, death and disability benefits. All benefrts vest after ten years of service,
except for medical benefits, which vest after 25 years of service or under the disability provisions
of TPAF. Members are always ftrlly vested for their own contributions and, after three years of
service credit, become vested for 2Yo of related interest earned on the contributions. In the case
of death before retirement, members' beneficiaries are entitled to full interest credited to the
members' accounts.

Change of øssumptions.Mortality rates were based on the RP-2000 Health Annuitant Mortality
Table for Males or Females, as appropriate, with adjustments for mortality improvements based
on Scale AA. Pre-retirement mortality improvements for active members are projected using
Scale AA from the base year 2000 until the valuation date plus 15 years to account for future
mortality improvement. Post-retirement mortality improvements for non-disabled annuitants are
projected using Scale AA from the base year of 2000 for males and 2003 for females until the
valuation date plus 7 years to account for future mortality improvement.

Publíc Emplovees' Retírement Svstem (PERSI

Changes of beneJìt terms. The vesting and benefit provisions are set by N.J.S.A. 43:154. PERS
provides retirement, death, and disability benefits. All benefits vest after ten years of service,
except for medical benefits, which vest after 25 years of service or under the disability provisions
ofPERS.

Change of assumptions. Mortality rates were based on the RP-2000 Combined Healthy Male and
Female Mortality Tables (setback I year for females) with adjustments for mortality
improvements from the base year of 2012 Based on Projection scale AA.



OTHER SUPPLBMENTARY INFORMATION



SPECIAL REVBNUE FUND DBTAIL STATEMBNTS

The Special Revenue Fund is used to account for the proceeds of specific
revenue sources (other than expendable trusts or major capital projects) that are
legally restricted to expenditures for specific purposes.
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EXHIBIT E.I

SALEM COUNTY SPECIAL SERVICES DISTRICT
SPECIAL REVENUE FUND

COMBINING SCHEDULES OF'REVENUES AND EXPENDITURES - BUDGETARY BASIS
F'OR THE F'ISCAL YEAR ENDED JUNE 30.2015

NJSIG REAP

Safety Grant 2015 2014 2015 2014

REVENUES:
Federal sources

State sources

Other sources

Total Revenues

EXPENDITURES:
Instruction:

Salaries ofTeachers
Supplies and Materials

Other

Tot¿l Instruction

Support Services - General Administration:

Supplies and Materials

Total Support Services

Facilities Acquisition and Construction Services:

Instructional Equipment

Total Facilities Acquisition and Construction Services

Total Expenditures

s 21,260 $ 8,788 $ 30,048 $ 40,110

3,115 3,115 1,956

3,115 21,260 g,7gg 33,163 42,066

3,115 21,260 g,7gg 33,163 41,229

837

3,115 21,260 g,7gg 33,163 42,066

$ 3,115 $ 21,260 $ E,788 $ 33,163 $ 42,066



PROPRIETARY FUND DETAIL STATEMENTS

Proprietary Funds are used to account for operations that are financed and
operated in a manner similar to private business enterprises - where the intent of
the district's board is that the costs of providing goods or services be financed
through user charges.

Food Services Fund - This fund provides for the operation of food services in
all schools within the school district.

Alternative High School Enterprise Fund - This fund provides for the peration
of the District's Alternative High School.

Transportation Enterprise Fund - This fund provides for transportation
services provided to other local educational associations.

Related Services Bnterprise Fund - This fund provides for student support
services which are provided to other local educational
associations.



ASSETS:

Current Assets:

Cash and cash equivalents
Accounts Receivable:

State

Federal

Intergovemmelrtal

0ther

Total Current Assets

Fixed Assets
Equipment
Less: Depreciation

Alternative
Child Middte & Related
Study tligh Schoot Services
Team Fund Fund
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SALEM COTJNTY SPECIAL SERVICES SCHOOL DISTRICT
PROPRIETARY ENTERPRISE FUNDS

COMBIMNG STATEMENT OF' I\ET POSITION
AS OF JI]NE 30.2015 AND 201¿

175,888 $ 118,902 $ 301,014 $

Total Assets

LIABILITIES:

Current Liabilities:
Accounts Payable

Cash Overdraft
Interfund Payable

Total Current Liabilities

Net Position:

Unrestricted
Restricted - Other Purposes

Tot¿l Net Position

174,893 157,330

350,781

Nonpublic
One on Interlocal Summer

One Aides Fund Programs

9,739
(e,738)

276,232

350,781

94,040

264,744 S

395,054

I I,108

276,232

204,026

I 1,108

468,770

11,264

$ 339,673 $ 264,968
::

395,054

339,673

Regional Food
Day Service Totals
School Fund 2015 tlt4

27,981 43,710

346,363 $

11,264

27,981

264,968

1,829

468,770

33,209
(33,209)

1,174,183 $ $ 2,381,094 $ 1,659,418

328 328 24s
23,871 23,87t 15,077

701,980 1,148,572
28,956

390,073

EXIIIBIT G.l

1,829

$ 393,225 $ 468,770 S::

393,225

27,981

t,174,183

390,073

27,ggl

468,770

4,576
(4,576)

27,981

24,199

17,373 64,996 47,523
(17,373) (64,896) (47,523)

1,174,183

3,107,273 2,852,268

5,042

328,65r
61,422

24,199

390,073

5,042

3,026

14,345

1,169,141

3,107,273

$ I,t69,t4l S 6,828 $::

17,371

32,269
27,981
14.345

2.852.268

6,828

74,595

33,543
419,243

63 1,6 l5

2,971,256
61,422

1,084,401

3,032,678 $

1,767,867

1,767,967
:



OPARATINGREVEITIUES:
Local Sources:

Daily sales - reimbursable programs:
School lunch and breakfast program

Total daily sales - reimbursable programs

N.J. Dept of Human Services - Feçs
Tuition
Non-Public School Program
Salem Campus

Services provided other LEAs

Total Operating Revenue

OPERATING EXPENSES:
Salaries

Employee benefits
Meetings
Purchased professional and technical services
Purchased Technical Services
Purchased Professional Æduc services
Purchased Professional Services
Purchased property services
Rental of Buildings
Othø pwchased services
Communications Telephone
Textbooks
Supplies and materials

General Supplies

Travel
Cost ofsales
Other objects

Required Maintenance:

Cleaning /Repair /Maintenance
Equipment
utilities
Bad Debt Expense

' Total Operating Expense$

Alternative
Child Middle & Relaúed
Study High School Services
Team Fund Fund
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
PROPRIETARY ENIERPRISE FUNDS

COMPARATTVE, STATEMÊNT OF REVENUES. EXPENSNS. ANI)
CIIANGES IN FI,]}[D NET POSITION

AS OF JUNE 30.201s AND 2014

1,418,092

Nonpublic
One on Interlocal

One Aides Fund

$

1,418,092

687,286

889,6s4

154,690

13,901

10,084

687,286

878,54r

458,603

100,903

I 1,305

121,,396

8,031

6,630

6,336
5,627

1,364

Early
Summer Interyent¡on
Programs Program

$

878,54t

617,870
2s8,785

870

2,781

380

1,330,208

1,330208

18,825

2,635

s30,153

309,737

58,268

Business Regionnl Food
Senice Dry Service
Fund School Fund

$ $ 6,143

619,844

7r,875

58,268

10t,428 537,049
44,013

$ 1,089,789 $

691,719

66s,523

8,456

5,852

EXHIBIT G-2
(1)

720,195 S 89s,031 $

66s,s23

3,495

198,731

43,297

437,354

8,879

3,81 r

1,646

Totrls
2015 2014

$ 6,143.00 S 6,332

'I

255,706

1,496,261

741
58

6,143

756

14,901

1,751,967

839,890 $

13,010

14,204

6,143.00

665,523

1,562,836

1,496,261

3,756,984

828,152
t24,701

5,182

149,73s $ s64,263 $

6,143

6,332

s4s,758

2,894284
189,326

3,086,072

7,487,747

4,161,640
1,036"882

6,942

7t4
551

24,501

3,153

65,638

3,393

6,721,772

14,901

468,612
12,865

8,879

121,396

1 8,848

3,811

7,344
6,673

94,567

8,545

50,23s

t8,72r

3,803,s29
1,231,463

400

77486

323,834
150,60s

134,946

32,948

868

78,766
17,239

8,289

95,588

748

78,339

15,794
15,546

$ 6,066,388693,718 $ 15"65?

21,76r

s0,235

$ 1,062,713 $ 71,996 $ 6,102,987

65,638

3,393
JI



Operating Income (Loss)

Non-Operating Revenues:
Local Sources - Board Subsidy
State Sources:

State School Lunch Program

Other
Federal Sources:

School Breakfast Program
Food Distribution Program

National School Lunch Program

Total Non-Operating Revenues

Transfers

Prior Year Accountants Receivable Adjustment

Net Increase in Net Position

Net Position - July I

Net Position - June 30
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SALEM COUNTY SPECIAL |SI,RVICES SCHOOL DISTRICT
PROPRIETARY ENTERPRISE FUNDS

COMPARÀTIVE STATEMENT OF REVENUES. EXPENSES. AND
CHANGES IN FUND NET POSITION

AS OF .nlNE 30- 2tì15 ANn 201¿

child
Study
Team

$ 328,303

Altern¡tive
Middle &

High School

Fund

$ (32,e0e) $

Related
Senices One on
Fund One Aides

(16,490) $ 4e0,318

Nonpublic
Interlocal Summer

Fund Programs

$ (91,467) S 127,4s6

(r2,73s)

3 I 5,568

24,105

$ 339,673 $

(30,162)

(ó3,071) (16,490)

328,039 409,715

Early Business Regional
Intefvent¡on Service Day
Program Fund School

$ (28,les) $ (15,6s7) $ 6s9,2s4

264,968 S 393,225 S

( l 12,603)

377,715

91,055

468,'170 $

91,467

Food
Service Toirls
Fund 2015 2014

$ (65,8s3) $ r,384,760 $ 6s5,384

EXHIBIT G.2
(2t

(e,000)

1 18,456

271,617

$ 390,073 $

28,195

942

25,872

4s,86'l

746

(14,e1 l)

14,911

(120,408)
(28,r30)

942

25,872

45,867

72,681

540,716

628,425

28,872

t+t

19,447
1 1¿5

32,174

1,r69,141 $

72,681

6,828

(192,630)

6,828 $

1,264,8il

1,767,867

84,58 I

3,032,678 $

739,96s

1,027,902

t,767,867



Cash Flows from Operating Activities:
Receipts fiom Customers
Paynents to Employees
Payments for Employee Benefits
Payments to Suppliers

Net Cash Provided by (Used for) Opøating Aøiviries

Cash Flows ftom Noncapital Financing Activities
State Sources

Federal Sources

Operating Subsidies and Transfers to Other Funds

Altemåtive
Ch¡ld Middle &
Study Eigh School

Te¡m tr'tnd

1,28s,001 $ 709,845 $
(889,6s4) (458,603)
(154,690) (100,903)

Q7,394) (t4e,425\

Net Cash Provided þ (Used for) Noncapital Financing Activities

Cash Flows from Capital and Related Financing Activities
Purchases of Capital Assets
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
PROPRIETARY FUNDS

coMpINrNc STATD,MENT pF CASH FLOWS
AS OF J{.,NE 30.20rs AND 2014

Net C¿¡sh Provided by (Used For) Capital and Related
Financing Activities

Cash Flows ûom Investing Activities

Net Cash Provided by (Used for) hrvesting Activities

Net Increase (Decrease) in Cash and Cash Equivale

Balances - Beginnitrg ofYear

Balances - End ofYea¡ S

Operatingincome(loss) $
Adjushnerts to reconcile operating income (oss)
to cash used by operating activities:

Depreciation

Change in assets and liabilities:
(Increase/ deorease in Accounts Receivable
Increase(decrease) in Accounts Payable
Inøease(decrease) in Interfrrnd Payable

Total Adjustnents

Rehted Nonpublic Early
Services One on lnterloc¡l Summer Intervetrtion
Fu4d OneAides Fund progrrms progran

1,127,388 $ 1,363,309 $ 163,430 $ 693,0ô9 $ 665,523 $(617,870) (530,153) (101,42s) (s37,049) (198,731)
(2s8,785) (309,737) (44,013) (43,2s7)
(16,s47) (4,2e4) (27,47s) (462,483')

203,263 914 234,186

Net Cash Provided by (Used for) Operating Activities 203,263

203,263 9r4 234,186 s23,4t9

Q7,375) 117,988 66,828 (25S,675)

175,888 $ lt8B02 $ 301,014 $ 264,744 S:

523,4t9 13,745

328,303 $ (32,e09) $

Business Regional
Seruices Dry
Fu¡d School

t33,482

91,467

(133,091)

8,051

91,467

(38,988)

$ 1,780,097
(828,152)

Qs6) (124,701)
(14,901) (746,756)

(125,040)

22,559
tl,264

(16,490) $ 4e0,318 $ (91,467) $ 127,4s6 g (28,1e5) $ (ls,6s7) $ 68e,254 $

Food
Service Tohls
Fund 2015 2014

$ 6,143 $ 7,798,795 5 6,72r,772
(4,161,640) (3,803,529)
(1,036,882) (r,231,463)

(91,861) (t,551,139) (879,509)

(ts,657)

28,195

33,823

t05,2t2 133,482

(133,193) 212,881

28,195

EXHIBIT G.3

248,847
1,829

914 234,186 523,419 13,745:

80,488

(27,981) $

254,676

33,101

(120,408)

(85,718)

346,363 $

(r20,408)

33,101

(10,793)

10,793

t0s,2t2 6,290
(264) (10,7e3) 809

(609,575)

859
62,945

t,049,134

t05,212

63,804

(14,e1 l)

14,91 I

859

62,94s

807,271

133,482 (38,988)

1,214,t03

$ 1,174,183 $

6,026

(39,920) (21,914) 1,112,938 891,852

63,804

743

54,966

28,872

(10,793)

21,914 1,240,t7s 348,323

84,581

(ts,6s7) 80,488

-

(6s,853) $ 1,384,760 $

$ 2,353,113 $ 1,240,1?5

(608,766)

282,918
(12,170) (1,274)
(7,6es) (617,270)

(85,718) 1,049,134 807,271

-

(19,86s)

655,384

(335,626)

183,875
(663,603)

631,ó15

151,887



FIDUCIARY FUNDS DBTAIL STATEMENTS

Fiduciary Funds are used to account for funds received by the school district for
a specific purpose.

Agency Funds are used to account for assets held by the school district as an
agent for individuals, private organizations, other governments anlor other funds.

Student Activity Fund - This agency fund is used to account for student funds

payrolt Fund - rhis asency JiÎ'i'H äi:::i", ror rhe payron transactions
of the school district.
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
COMBINING STATEMENT OF' FIDUCIARY NET POSITION

JUNE 30.2015
(wrTH coMpARATM TOTALS FORJIINE 30,2014)

Agency
Expendable

Trust
Funds

Student
Activity Payroll

EXHIBIT H-l

Total
2014

Total
2015

ASSETS:

Cash and Cash Equivalents

Total Assets

LIABILITIES:

Payroll Deductions and Withholdings
Interfund Payables

Due to Student Groups

Total Liabilities

NET POSITION:

Held in Trust for Unemployment
Claims and Other Purposes

1,094 $ 15,230 $ 5,650 $ 21,974 S 26,983

1,094 $ 15,230 $ 5,650 $ 21,974 $ 26,983

$

$

15,230

3,024 $
2,626

3,024
2,626

15,230

391

15,940

9,560

15,230 $ 5,650 $ 20,880 $ 25,891

$ 1,094 $ 1,094 $ 1,092
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
MEMORIAL EXPENDABLE TRUST F'T]ND

COMBINING STATEMENT OF CHANGES TN FIDUCIARY NET POSITION
FOR THE YEARS ENDED JUNE 30.2015 AND 2014

2015 2014

EXHIBIT H.2

$ 2$ I

21
1,092 l,0gl

$ 1,094 $ 1,092

OPERATING REVENUES:

Local Sources

Interest on Investments

OPERATING EXPENSES

Withdrawals

Operating Income (Loss)

Net Position - July 1,2014

Net Position - June 30.2015
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EXHIBIT H.3

SALEM ÇOUNTY SPECIAL SERVICES SCHOOL DISTRICT
FIDUCIARY FUNDS

Activity

Job Coach
T- Shirts
Walk
Box Tops

Cumberland

Due Students

Balance
July 1

2014

378
7,169

425

1,588

Cash
Receipts

2,427
2,100
5,385

301

4,498

9,560 $

Cash
Disbursements

l4,7ll $

1,253
2,068
2,91r

t24
2,685

Accounts
Payable

9,041 $

Balance
June 30

2015

1,174
410

9,643
602

3,401

$ 15,230
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SALEM COTINTY SPECIAL SERVICES DISTRICT
PAYROLL AGENCY FT]ND

SCITEDT]LE OF RECEIPTS AND DISBT]RSEMENTS
f,.OR THE FISCAL YEAR ENDED JI]NE 30. 2015

EXIIIBIT H-4

Balance
June 30,2015

5,650

Balance
July 1,2014

ASSETS:

Cash and Cash Equivalents

Total Assets

LIABILITIES:

Payroll Deductions, V/ithholdings
and Net Pay

Interfund Payables

Total Liabilities

Additions Deletions

16,331 $ 8,274,491 $ 8,285,172 $

16,33r $ 8,274,491 $ 8,285,172 $ 5,650

39t S

15,940
8,27r,865

2,626

9,269,232

15,940
3,024
2,626

16,331 $ 8,274,491 $ 8,285,172 $ 5,650



STATISTICAL SECTION



Govemmental Activities

InvestedinCapiølAssets,NetofR€latedDebt $ 1,077,938 $
Restricted 100,000

Unrestricted 184,865

Total Govemmental Activities Net Position

Business-Type Activities

Invested in Capital Assets, Net ofRelated Debt
Restricted

Unrestricted

Total Business-Type Activities Net Position

District-Wide

Invested in Capital Assets, Net ofRelated Debt
Restricted

Unrestricted

Toøl District-Wide Net Position

SALDM CQUNTY SPECIAL SERVICES SCHOOL DISTRICT
NET POSITION BY COMPONENT

LAST TEN Í'ISCAI, V'ITARS

2006 2007

1,047,320 S

100,000

172,917

$ 1,362,803 g 1,320,237

(UNAUDITED)
(Accrual Bas ís of Accounting)

Source: CAFR Schedule A-l

$

1,207,935

$ 1,207,93s

2009

$ 6,580,711 $

537,565

384,306

1,037,489

100,000

359,640

$

3,790

1,314,064

$ 1,497,t29 $ 7,502,582 $ 7,389,643 g 6,295,742:: 

-

1,077,938 $

100,000

1,392,800

$ 5,587 $
6,161

2,005,361

t,3t7,8s4

s 2,570,738 S 2,638,091

2010

$ 2,017,109 g 2,t76i,2s8

1,047,320

103,790

1,486,981

6,756,746 S

280,291

3s2,606

3 8,018

10,088

2,128,152

$ 1,043,076

106,161

2,36s,001

$ 29,134 $ 13,150 $

4,554 1,050

t,665,766 1,089,764

5,748,409 $

264,991

282,342

$ 3,s14,238 $ 9,678,840

2012

5,688,910 $

127,734

201,606

8 6,6t8,729

547,653

2,512,458

$ 1,699,4s4 $ 1,103,964

20r3

EXHIBIT J-l

$ 6,018,250 $ s,728,407 $ 6,498,366 $ 2,260,791: :-

6,785,880 $
,9,A 9,¿,\

2,018,372

$ 9,089,097 $ 7,399,706

5,409,991

127,879

190,537

2014 2015

5,761,ss9

266,041

1,372,106

4,72s $

604,347

$ 609,072 g 1,027,902 $ 1,767,867

$ 5,706,980

100,210

691,t76

1,027,902

s,693,63s

l2'7,734

805,953

ï s,472,718

t00,000
(3,3|,927\

s 6,627,322 $ 6,756,309 $ 8,266,233::

$

1,767,867

127,879

1,218,439

s,409,991 $

$

61,422

2,971,256

$__j,w,678

$ s,472,718

161,422

(340,671)

$ s,293,469

5,706,980

100,210

2,459,043
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SALEM CO{'NTY SPECIAL SERVICES SCEOOL DISTRICT
CHANGESIN NET FOSITION

LAST TENFISCAL YEARS
(UNAUDITED)

(Aæml Bßis oÍAæønting)

EXEIBIT J-2

2m6 2W7 20v, 2010 20tl 2013 2014 20ls

$$$$
4221;475 1,958,322 2,530,644 2,966,578

$$$
t,122,846 1,237,510

t40,7tt 129,621
342,556 192,934
154,922 t6l,U2

102,205
277,089 297,945
23,33'1 32,7A2

6s3J36 tp20,574

32,351 34,t38

$
942,183 1,360,947

94,409 224,344
2t7,877 174,791
143,233 2t0,138
63,481 l0l,4t6

u6,768 431,@5
2r,520 29,615

933,288 I,t04,636

$$
1,73t,368 2,t35,308

277,71t U9,2t8
99,999 t65,U2

2t3,903 237,Ott
113/430 166,174
613,757 46,797
28,91 l 23,487

1,397,518 t,537,O40

t34,182 t62,6t9

266,t42 621,856
213,976 136,533
23st96 387,163
t ,259 258,205
422,323 450,729
63,879 44J74

1,940,825 2,274,698

773,586 731,793
234,695 295,870
321,197 527,547
382,090 326,007
518,957 630,673
62,599 48,tt2

2,671058 4,4OO,924

40,485 116,025 t96,756 t ,756 280,675 269,262

2,747,248 3,208,751 2,703,U4 3,753,557 4,610,779 5,083,496 5,757,t31 632A,736 7,776,501 10,196,766

Erpens6
Govemmental ætivities

Instrucfion
Regulu
Spæial Education

Support Swices
Studqt ud Instruction Relaúed Swices
Gmqd Administratiw Swiæs
Schæl Administr¿tiw Seryiæs
Central Setrim md Info. Teohnology
Plæt Opøaions æd Maintqææ
Pupil Tmsporlation
Employæ Bøefits
Intqest on long-T€m Debt

Unallocaf ed f,þp@iation ad Amortization

Total Gowmmental Activities Expmso

Business-Type Activities
FædSwiæ
Oths Entsprise

Total Business-Type Activities Expæ

Total District Enøss

Prcgnm Revenuc
Gommotal Activities

Operating Gmts md Contributions

Total Gommqtal Activitis Progm Rænus

Businæs-Type Activities
Chugæ for Swim

Food Service
Otha Entapriæ

Opqating Grüts üd Contributions

Total District Progm Rwøue

Nea (E¡penseyRwmüe
Govmmental Activities
Busin*-Type Activities

Total Disfict-Wide Net Ercos

Total Goremøøl Activitiæ

BusinessType Activitis

Prior Yetr Rwüue.Adjushnqt
Tmsfq

Total Busine*Type Activities

Totâl Dis'trict-Wide

Change i¡ Net Pos¡tion
Govmmmtal Aotivitieg
Businw-Type Activities

Total District-Wide

Sore: CAFR Schedule¡A,-2

40,362 40,t82 35,613
2,448,785 3,373,834 5,098,138

47,649 60,4,05 73,6A2
6,149,082 6,896,272 7,198,668

73,800 84534 1.t2,827 71,996
6t20,093 7,172,481 sBs3,s6l 6,030,991

2,889,t47 3A14,016 5,t33,751 6,1 ,73t 6,956,677 7,27\350 6,493,893 7,257,115 6,066,388 6,1o2,987

$ s,636,39s $ 6,622,767 $ 7,836,995 $ q950,2S8 $ il,567156 $ l¿35s,S46 $ 12,2st,O24 $ 13,58s,8s1 $ 13,842,889 $ t6,299,753

61r,9s6 $ 693,365 $ 916,594 s l,@2,6t7 $ 948,873 $ 805,777$_ urJn_$
237,732

48q433 $

44O,433

7,068 5,227
3,127,39t 3,s76t37

23,372 m,846

491,156 $ 569.471 $

491,t56 569,471 61t,956 693,365 916,5 1,092,61? 944,873 aos,777

3,036 3,958 7,214 6,903 7,U3
5,87\ZA7 6,37O,t64 6,577,159 6,805,153 5,912,621

23,077 30,t87 42,86s 56,s97 61,030

6,404,309 6,627,238

5,416 6,332
7,66,699 6,715,440

59,374 55,7@

6,143
7,481,@4

72,68t

7,726,354 S 8,36ó.,205

Total Business-Type Activiti6 Prcgm ReHucs 3, t 57,83 I 3,602,510 5,897100 6,868,653 5,94\494 7,67t,489 6,777,481 7,56O,42a

$ 3,39s,563 S 4,082,943 $ 6,388,s56 $ 6,973,?80 $ 7,239,194 $ 7,562,0t8 $ 6,898,088 $ 8,764,106 $

$ (2,s09,s16) $
268,684

(2,728,3t8) $ (4212,088) $
188,494 763,649

Q,998,823\ $ (4,390,131) $
(329,439) (403,697\

(3,184,086) $
207,578

(4,840,537) $ (5,236,119)g (6,827,628' $ (9,390,989)
(st2,3991 414,374 7ttg93 t,457,441

$ (2,240,832) $ (2,539,824\ $ (1,,r48,43e) $ (2,e76,s08) $ (4328,262\$ (4,7e3,828)$ (s,352,e36)$ (4,821,745)$ (6,116,535)$ (7,e33,548)

Geneml Rwents and Other Cbange in Net Positiotr
Gommmtal Activities

Propdy Ts6ldied for Gmral Purpores, net $
Unrestricted Gmts æd Cont¡ibutions
Tuition Ræeiwd
Investmst Emings
Sha¡ed Swiæs Rmue
MiwlluæusInøme
Compmsted Abænæs
Fix€d Asets Adjushnent
Tmsfeß

303,117 $ 3ts,242 $ 3ts,u2 s 30s,000 $
5,353

2,395,832 ¿088,s33 A8s3,686 3A21,523
1,644 7,234 16,208 7,OO4

2,389 2,313 8,415

305,000 $ 305,000

3,668,047 4,240,n7
3,860 2,744

14,856 17,915 25,052

(879,352)
t37,50l 180,760 (9,868)

280,789 $
654

2,220A4O
t,545

6,U3
(40,s67)

(8,824)

2,,160,880

275,000 $

4,53t,572
t,513

127,847

14800

(4,4s6\

241,875 $ 353,000

6,A34,2M 7,379,312
2,@8 3,531

30A7s 1,506,866

467767
(28,872)

1,251 6005,507
(l0,e2s) (13368) (qs19)

1697AtO 2,40t,10s q189,539 3,885,884 3,296,230 4,563,O45 4,946276 7,5n,587 9,242,709

E,EU

8,424 (78,s75)

(48,636) $ (30,e08) $
277,504 109,919

(89,500) Q7,862)
ro,925 t3,468

(64,394'

(s7,e48) (e,E64) (11,033)
9,sr9 (137,501) (180,760)

7,639
9,868 4As6 2E,472 (1e2,630)

(48,429) (r47,36s) (r91,7e3\ t7,507 4,456 24,472 (192,630)

s 2,469,704 $ 2llE83s $ 2,336,711 ï 9,l4l,ll0 $ 3,738,st9 $ 3,tO4137 $ 4,s8qss2 $ 4,950,732 $ 7,626,459 S 9,050,079

lE9,0l7 $ 6,005,453 $
699,255 159,149

(112,93e) $ (1,093,901) $ (277A92' î
(476,804' (s95,490) (4e4,Ee2l

(2E9,843)$ 769,959$ (14E,2E0)

418,830 739,965 1,2@,811

s 228,872 $ 79,011 $ 888,272 S 6,t64,û2 $ (589,743) $ (1,689,391) $ (77¿3S4) $ 128,987 $ 1,s09,924 $ l,l16,53l



General Fund

Restricted

Maintenance Reserve

Assigned:

Year-end Encumbrances
Subsequent Year's Expenditures

Unrestricted - Unassigned

Total General Fund

All Other Governmental Funds
Restuicted

Unrestricted, Reported in:
Special Revenue Fund
Capital Projects Fund

Total All Other Governmental Funds
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SALEM COUNTY SPECTAL SERVTCES SCHOOL DTSTRICT
FUND BALANCES - GOVERNMENTÄL FT]NDS

LAST TEN FISCAL YEARS
(UNAUDITED)

(Modi/ìed Accrual Basís of Accountinþ

2006 2007 2008 2009

t01,472 s

s 346,569

$

245,097

100,000 $

Source: CAFR Schedule B-l

$ 377,280 $ 506,315

-:

277,280

222,729 $

283,586

210,626 $

2010 20tt 20t2 20t3 2014

322,195

157,8il$ 100,000$ 100,000$ $

100,000

145

339,065 356,967 3t0,441 190,537

s tt4,762 $ 114,762 $

437,565 65,529 50,229

EXIITBIT J-3

$ 437,565 $ 180,291 $ 164,991::

2015

100,000

210

786,539

$

27,734 27,734

s 27,734 S 27,734::

$ 886,749 $ 1,123,985::

100,000

6,232

1,017,753

$$:-



Revenues

CountyTax Lely
Tuition Charges

Interest Eamings

Shared Services Revenue

Miscellaneous

Other Sources

State Sources

Federal Sources

Total Revenues

Expenditures
Instruction

Regular

Special Education Instruction
Support Services

Student and Instruction Related Services

General Administrative Services

School Administrative Services

Central Services

Administrative Information Tech, Serv
Plant Operations and Maintenance
Pupil Transportation

Unallocated Employee Benefi ts

Capital Outlay

Total Expenditures

Excess (Defi ciency) of Revenues

Over (Under) Expenditures

Other Financing Sources (Uses)

Bond Proceeds

Cancellation of Prior Year Receivables
Transfers

Total Other Financ-ing Sources (Uses)

Net Change in Fund Balances

Debt Service as a Percentage of
Noncapital Expenditures

Source: CAFR Schedule B-2

'l)-

SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
CIIANGES IN FUND BALANCES. GO}'ERNMf,,NTAL FTJNDS

LAST TEN FISCAL YEARS
(UNAUDITED)

2006

280,789
2,220,440

8,388

3,500

¿t+,¿J/
654

2007 2008 2009

291,4s9 5
2,395,832

1,644

2,389

431,513

54,273

2,748,003

303,117 $

2,088,533

7,234

¿) tJ

491,156

1,122,846

t 40,7ll
146,397

154,922

196,159

277,089

at)t t

653,436

14,342

3,177,110

315,242 g
2,853,686

16,208

8,415

524,48s

44,986

2010 20lt

1,237,510

t29,621
r92,934
161,042

101,745

460

297,945

32,782

977,915

3,520

2,892,353

305,000
3,421,523

7,004

19,380

s94,233

13,199

2,729,239

942,183

94,409
217,877

t43,233
61,493

1,988

246768

21,520

990,976

25,t94

3,763,022

$ 305,000

3,668,047

3,860

21,845

673,773

15,662

4,688,187

t8,764 41,636

2012 2013 2014 2015

1,360,947

224,344

t74,791
210,138

96,999
4,41'7

431645

29,615
1,102,806

5,653,740

3,t35,474

4,360,339

(8,824) (10,92s)

30s,000 $
4,240,1t7

2,744

25,072

872,592

43,982

$ 9,940 $ 30,711 $

(8,824)

1,731,368

277,711

99,999

213,903

100,148

t3,282
613757

28,911

1,401,753

310,2t7

2,745,641

EXIIIBIT J-4

275,000 $
¿ slt 572

1,5 13

127,847

19,451

1,087,966

t46,712 (5,526,420)

6,000,000
(4,209)

(13,468) (9,519)

(10,92s)

0.0o/o

2,1 35,308

249,218

165,842

23"t,011

120,192

45,982

406,797
23,487

1,506,685
11 61¿

9,289,442

5,489,507

241,875 ï 353,000
6,884,244 7,379,3t2

2,098 3,531

32,431 6,154

906,807 1,041,058

40,1 10 30,048

(17,677)

2,221,475

266,142

213,976

235,496

159,464

36,795

63,8'79

1,906,615

t5t,¿)t

0.0%

6,043,349

4,791,049

t29,035

(430,710) (23s,969)

$ 464,061 $ (293,209) $ (55,209) $ (183,783) $ (1r9,7s9) $ 568,333 g 237,236:

5,990,481

t,9s8,322

621,856
136,s33

387, I 63

207,230

50,97s
450,729

44,474

2,301,370

8,107,565 8,813,103

4,924,156

137,50t 180,760

2,530,644 2,966,578

773,586 731,793
234,695 295,870
321,197 527,547
303,466 265,254
78,624 60,753

518,957 630,673

62,599 48,112
2,658,858 3,014,287

27,734 35,000

137,50r

0.0% 0.0o/o

5,663,422

(173,915) (11s,303) s97,205

I 80,760

6,158,652

(e,868)

(e,868)

1,5t0,360 8,575,867

(4,4s6) (28,872)

(4,456)

0.0%

237,236

Q8,872)

0.0% 0.0o/o 0.0o/o



Í'iscal Year
Ended

June 30,

2015

20t4
2013
2012

20rt
2010
2009

2008

2007

2006
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
GEI\EßAL FUND OTHER LOCAL REVENUE BY SOURCE

LAST TEN FISCAL YEARS
(UNAUDITED)

Interest on
lnvestments

Tuition
Revenue

ï 7,379,312 S

6,884,244
4,531,572

4,240,117

3,669,047

3,421,523
2,953,696

2,099,533

2,395,932
2,220,440

3,531

2,099

1,513

2,744

3,860

7,004
t6,208
7,234
1,644

1,545

Rent

Refund of
Prior Year

Expenditure

14,450

Source: District Records

Shared
Service

Revenue

EXHIBIT J.5

3,106

2,049

289

Misc. Total

127,847

3,039 $
30,475
14,800

7,496
16,471

14,856

8,415

264
2,389

6,554

7,385,882
6,gl6,gl7
4,675,732
4,267,913

3,699,379

3,443,393
2,979,309

2,098,080
2,399,865

2,229,929
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EXHIBIT J.14

SALEM COTJNTY SPECIAL SERVICES SCHOOL DISTRICT
DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN FISCAL YEARS
(UNAUDTTED)

Year Population'

Personal
Income

(thousands

of dollars) b

Per Capita
Personal

Income'
Unemployment

Rate 
d

2015 *.*

20t4
2013

201.2

20lL
2010

2009

2008

2007

2006

64,068

64,715

65,106

65,664

66,028

65,992
66,342

66,194

65,981

65,929

43,633

43,20r
42,774

42,350
41,r92
39,889

39,138

39,254

37,158
35,507

7.4%

8.2%

10.3%

tt.7%
rr.6%
tL.7%
10.7%

6.3%

4.9%

s.0%

2,795,489,346

2,795,767,923

2,784,81r,491
2,780,870,400

2,719,825,376

2,632,354,888

2,596,493,r96
2,598,379,276

2,451,721,998

2,340,94r,003

Source:
u Population inforrnation provided by the NJ Dept of Labor and Workforce Development
b 

Personal income

" Per Capita Source: Regional Economic Information System
dUnemployment 

data provided by the NJ Dept of Labor and Workforce Development
** Estimates



Function/Prosram

Instruction

Regular

Special education

Other special education

Vocational

Other instruction

Support Services:

Tuition
Student & instruction related services

General administrative services

School administrative services

Business administrative services

Plant operations and maintenance

Pupil kansportation

Food Service

Total
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
FULL.TIME EOUIVALENT DISTRICT EMPLOYEES BY FUNCTION/?ROGRAM

LAST TEN FISCAL YEARS
(UNAUDITED)

2006 2007

15

23

x Increase in Child Study Team Staff
Source¡ District Personnel Records

School Aide Position Report as of9/30 each year.

Cetified Staffreport as of 10/15 each year.

2008

t4
l7

2009

8*
1

2

I

I
l5
20

2010

T7

1

2

I

t6
27

50 51

20tt 2012 2013 2014 2015

18

I
2

I

16

27

l8
I
2

1.25

2

20

27

57 66.25
::

EXHIBIT J-16

20

I
2

2.5

J

2l
26

20

I
n

2.5

J

2l
26

69.5 74.5

20

I
2

2.5

2

J

2t
26

20

I

2

2.5

2

J

25

30

77.5 77.5

20

I
2

2.5

2

22

I
J

2.5

I

77.5 87.5
::



Fiscal

Ye¡r Enrollment

2015
2014
2013
2012
20lL
2010
2009
2008
2007
2006

to{
286
154
t70
t'70
109

84

83

98

83

Operating Cost Per Percent¿ge Teaching
f,xpenditures " Pupil Change Staffb Dlsabilitv Disturbed Severe Autistic Handic¡pped (ADE) c (ADA) c Enrollment percentage

$ 8,s40,867 $
7,482,626
6,158,6s2
5,526,165
4,890,522
4,480,832
3,635,702
2,720,447
3,131,954
2,714,897

Sources: District records, ASSA and Schedules J-12, J-l4

Note: Enrollment based on June Student Placement Report

a Operating expenditures equal total expenditures less debt service and capiøl outlay; Schedule J-4
b Teaching staffincludes only full-time equivalents ofcertificated staff.
c Average dailyenrollment and average dailyattendance are obtained ftom the School Register Summary (SRS).

SALEM COTJNTY SPECIAL SERVICES SCHOOL DISTRICT
OPERATING STATISTICS
LAST TEN FISCAL YEARS

(UNAUDITED)

28,952
26,260
39,99r
32,507
28,768
41,109
43,282
J¿,t to
31,959
32,710

10.25o/o 29 5.0:l
-46.15% 26 5.0;l
23.02o/o 26 5.0: I
13.00% 26
-34.02% 26
-5.02% 25
32.05% 17
2.56% 15

-2.30% 14
6.890/o 15

4.0:
4.0:
4.0:
4.0:
6.0 :

5.0 :

6.0 :

/.u :

t-u:
5.4:

3.0 :

3.0 :

3.0 :

3.0 :

3.0 :

7.0 :

6.0:
).u :

J.U :

4.7 :

6.0:l
6.0:l
6.0:l
6.0: I
5.0 :0
6.0 :0
4.0;l
4.0:1
5.5:1
5.2:1

Average Average
Daily Daily

Enrollment Attendance

5.0: I
5.0: I
5.0:l
5.0:l
9.0 :0
4.0 :0
).u:l
3.4:0
3.7 :1
3.6: I

241..9

235.4
154.6

161.2

160.9

139.7

1 18.8

84.9

85.6
74.3

trXHIBIT J-I7

216.0
204.9
l4) 1

151.8

t49.5
128.5

91.9
90.6
It.t
93.8

7o Change in Student
AverageDaily Attendance

56.47% 89.29%
52.26% 87.04%
-4.090/o 92.300/o

0.19% 94.17%
15.18% 92.91%
17.59% 91.98%
39.930/o 7736%
-0.82% 106.71%
15.21% 92.41%
-17.17% 1,26.24%



District Buildine

Elementarv. Middle & Hieh
Daretown

Square Feet
Capacity (students)

En¡ollment

Cumberland

Square Feet
Capacity (students)
Enrollment
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SALEM COI,]NTY SPECIAL SERVICES SCHOOL DISTRICT
SCHOOI, BIIII,DIN(1 INNôÞMÂTTôN

2006

Other
Administration Building

Square Feet
Transportation

Square Feet
Maintenance Oflices

Square Feet

Number ofSchools at June 30,2015
Elementary = 2
Middle School:2
High School = 2
Other =

Source: District records, ASSA
Note: Increæes in square footage and capacþ are the result of additions.

Enrollment is based on the student placement report 6/20110.

2007

22,464 22,464
80 80
M38

I"AST TEN FISCAL YEARS
(UNAUDITED)

2008 2009

22,464
80
48

22,464
80
48

32,619
80
24

22,464
80
49

32,619
80

60

22,646
80
47

32,619
80
43

22,646
80
44

32,619
80
))

DXIIIBIT J-18

22,646
80
48

32,619
80
54

22,646
80
45

32,619
80
t)

22,646
80
43

32,619
80
93
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
GENERALFUND

SCIIEDULE OF BPOUIRED MAINTENANCE EXPENDITURES BY SCHOOL FACILITY
LAST TEN FISCAL YEARS

(UNAUDITED)

Daretown

Cumberland Campus

Mannington Twp. Reg, Day

Total School Facilities

Other Facilities

Grand Total

School Facilities
Project

fr

UNDISTRIBUTED EXPENDITURES - REQUIRED MAINTENANCE FOR SCHOOL FACILITIES
l1-000-261-xxx

20t5 2014

51,829 $
113,440

28,960

194,229

$ 196,671

41,823 $

s8,237

2,442

20t3 2012

100,060

$ 104,112 $ 82,475 $::

35,477 $

45,447

4,052

80,924

42,555 $

52,776

1,551

20tl 2010

95,331

44,986 S

27,656

EXIIIBIT J-19

95,331

72,642

s 72,642 $ 127,227 S:

82,373 S

44,854

2009 2008

t27,227

141,364$ 32,6425 23,470 $ 20,755

l 8.559

159,923 32,642

159,923 S 32,6425 23,470$ 20,755:::

23,470 20,755



Company

NJSBAIG
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EXHIBIT J.2O

SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
INSURANCE SCIIEDULE

FOR THE FISCAL YEAR ENDED JUNE 30. 2015
(UNAUDITED)

Type ofCoverage

School Package Policy
Blanket Building & Personal Property

Comprehensive General Liability
Products and Completed Operations Limit 11,000,000
Personal Advertising Injury Limit 11,000,000
Bodily Injury and Property Damage 11,000,000

Commercial Inland Marine
Blanket Hardware and Software 285.000 1.000

Boiler & Machinery - Property & Extra Expense
Combined Single Limit per Accident and Property Damage 100,000,000 1,000

Commercial Crime Section
Employee Dishonesty Coverage 100,000 1,000

Comprehensive Automobile Liability
Combined Single Limit 11,000,000

School District Legal Liability
Limit of Liability 11,000,000

Insured Retained Limit 5,000
Workman's Compensation Policy

Bodily Injury by Accident 2,000,000
Bodily Injury by Disease 2,000,000
Bodily Injury by Disease 2,000,000

Excess Liability
Firernan's Fund Indemnity Corp. Limits of Insurance (Occurrence) 50,000,000

Aggregate Limit 50,000,000
Student Accident Policy

Berkley Ins. Co./Mcclosþ Full Excess Maximum Benefit Amount 1,000,000
Catastrophic Student Accident Coverage

Markel Insurance Company Accident Medical Expense - Maximum per Participant 5,000,000
Catastrophic Cash Benefit - Maximum Benefit 500,000

Surety Bonds
Ohio Casualty Ins Co. Business Administrator 10,000

Treasurer 150.000

Source: District Records

Coverage Deductible

$ 20,292,316 $ 1,000
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November 20,2015

REPORT ON INTERNAL CONTROL OVER F'INANCIAL REPORTING
AND ON COMPLIANCE AI\D OTHER MATTERS BASED ON AII AUDIT OF

F'INANCIAL STATEMENTS PERFORMED IN ACCORDANCE
\ilITH GOVERNMENT AUDITING STANDARDS

INDEPENDENT AUDITOR'S REPORT

The Honorable President and
Members of the Board of Education
Salem County Special Services School District
County of Salem, New Jersey 08079

W'e have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States, and audit requirements as prescribed by the Office of School
Finance, Department of Education, State of New Jersey the financial statements of the govemmental activities,
the business-type activities, each major fund and the aggregate remaining fund information of the Board of
Education of the Salem County Special Services School DisÍict, in the County of Salem, State of New Jersey,
as of and for the fiscal year ended June 30, 2015, and the related notes to the financial statements, which
collectively comprise the Board of Education of the Salem County Special Services School District's basic
financial statements and have issued our report thereon dated November 20,2015.

In planning and performing our audit, we considered the Salem County Special Services School
District Board of Education's internal control over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinions on the financial statements, but not for ihe purpose of
expressing an opinion on the effectiveness of the Salem County Special Servioes School Districi Bãard of
Education's internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Salem County Special Services School District Board of Education's intemal control over
financial reporting.

A deficiency in tnternal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or detect
and correct misstatements on a timelv basis.

EXHIBIT K.l

(856) 629-3lll
Fax (856) 728-2245
www.colavìta.net
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A material weakrtess is a deficiency, or a combination of deficiencies, in internal control such that there is
a reasonable possibility that a material misstatement of the entity's fïnancial statements will not be prevented or
detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination ofàeficiencies,
in intemal control that is less severe than a material weakness, yet important enough to merit attention by those
charged with govemance.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identis' all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies, or material weaknesses. We identified two
deficiencies in internal control over financial reporting that we consider to be a material weakness, as labeled
2015-l and 2015-2 that we have reported to the Salem County Special Services Board of Education in a separate
report entitled, Auditor's Management Report on Administrative Findings, Compliance and Performance dated,
November 20,2015.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Salem County Special Services Board of
Education's financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which ôould have a
direct and material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Audítíng Standards and audit requirements as prescribed by the Office of School
Finance, Department of Education, State ofNew Jersey.

Purpose of this Renort

The purpose of this report is solely to describe the scope of our testing of intemal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or
on compliance. This report is an integral part of an audit performed in accordance with Govemment Auditing
Søndards in considering the entity's internal control and compliance. Accordingly, this communication is not
suiøble for any other purpose.

This report is intended solely for the information and use of management, the Salem County Special
Services Board of Education, the New Jersey State Depanment of Education and other state and federal awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone other than these
specified parties. However, this report is a matter of public record and its distribution is not limited.

Respectfully submitted,

Raymond Colavita, CPA
Licensed Public School Accountant

No.915

NIGIITLINGER, COLAVTTA & VOLPA A Professional Association Certified PublÍc Accountants



Federal GrantorÆass-Through
Grantor/Program Title

Enterprise Fund:
School Breakfast Program 10.553
School Breakfast Program 10.553
National School Lunch Program 10.555
NationalSchoolLunchProsram 10.555

U.S. Department of Agriculture
Passed-through State Department of Education:

F'ederal
CFDA

Number

Special Revenue Fund:
REAP - II
REAP - II
REAP - II

Grant or
State
Project

Number

Program
or

Award
Amount

Total Federal Awards

N/A
N/A
N/A
N/A
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84.3588 5358A136158
84.3588 5358A126158
84.3588 5358Ar26158

$25.872 7nn4 - 6/30t15
19.447 7/Ul3 - 6t30tr4
32,174 7/Ut3 - 6/30/14
45.867 7nn4 - 6t30n5

The accompanying Notes to Financial Statements and Notes to the Schedules of Financial Assistance are an integral part of this schedule.

A Single Audit was not required in accordance with OMB Circula¡ A-133 since the total of all federal grant expenditures was less than $500,000.

Balance at Carryover
June 30, (Walkover)
2014 Amount

s22.s52 7/1tr4 - 9/30/15
23,693 7n^3 -9t30n4
25,205 7iln2 - 9t30t13

(5,827)
(9,250)

Cash Budgetary
Received n*p.l0itu.es

(15,077)

17,025 $
5,827
9,250

30,843

(23,693)
(16,417)

Balance at June 30, 2015
(Accounts Unearned Due to

Receivable) Revenue Grantor

EXHIBIT K-3

(40, l l 0)

(25,872) S

(45,867)

62,945

$ (55,187) $

(71,739)

19,200
32,481
16,417

(8,847) $

(r5,024)

68,098

(21,260)
(8,788)

$ 131,043 $ (101,7s7) $ (25,931) $::-

(23,871)

(30,048)

(2,060)

(2,060)



Stnte Grnntor/Prosram Title

State Department of Education:

General Fund

Reimbuned TPAF Social Security Contrib.
Reimbursed TPAF Social Securitv Contrib.

Special Revenue Fund

State Department of Education:

Food Service Enterprise Fund
State Department of Agriculture:

National School Lunch Program (State Share) 15-100-010-3350-023
National School Lunch Program (State Share) 14-100-010-3350-023

Total State Financial Assistance Subiect to OMB 04-04/15-0S

On Behalf TPA-F Contributions Not Subject to OMB 04-04/15-08

OnBehalfTPAFPensionContribution 15-495-034-5095-006
On Behalf TPAF Post Retirement Med'I. Contril 15495-034-5095-001

Total State Financial Assistance

Program
or

Grnnt or State Awrrd Grant period
Project Number Amount From To

I 5-495-034-5094-003

l4-495-034-5094-003

-84

$ 346,4s9 7/1/14-6t30/ts
322,902 7/1t13- 6/30n4

Unearned
Revenue
(Accounts Due to

Receivable) Grenfor

$ (rs,91s)

942
743

Tþe accompanying Notes to Financial Statements and Notes to the Schedules ofFinancial Assistance are an integral part ofthis schedule.

(1 5,9r 5)

7tU14- 6/30tr5
7t1t13- 6t30/t4

Received Exp€nditures
Cash Budgetary

268,444 7/tl14-6/30tls
426,1ss 7/1/14- 6/30ns

$ 312,543

15,915

328,45&

Bnlnnce at June 30. 2015

(245\

$ (346,4se) $ (33,e16)

$ (16,ró0)

(Accounts
Rcccivable)

(24s)

EXHIBIT K-4

Unearned
Revenue/ Cumul¡t¡v;
Interfund Due to Total
Pnyable Grlntor Expenditures

* $ 346,459

(346,4s9)

614
245

(33,916)

$ 329,3t7

859

s 268,444
426,155

(e42)

I (34140Ð

$ (268,444)
(426,1ss\

$ 1,023,916 $ (1,042,000)

(e42)

(328)

ï (34,244)

(328)

346,459

942

$ 347,401

942
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SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT
NOTES TO THE SCIIEDULES OF ATVARDS

AND FINANCIAL ASSISTANCE
JUNE 30.2015

NOTE 1: GENERAL

EXHIBIT K-5

The accompanying schedules of expenditures of federal awards and state financial assistance include federal
and state award activity of the Salem County Special Services School District. The Board of Education is
defined in Note 1 to the Board's basic financial statements. All federal and state awards received directly
from federal and state agencies, as well as federal awards and state financial assistance passed through other
government agencies are included on the schedules of expenditures of federal awards and state financial
assistance.

NOTE 2: BASIS OF ACCOUNTING

The accompanylng schedules of expenditures of federal awards and state financial assistance are presented on
the budgetary basis of accounting with the exception of programs recorded in the food service fund, which are
presented using the accrual basis of accounting. These bases of accounting are described in Note I to the
Board's basic financial statements. The information in this schedule is presented in accordance with the
requirements of OMB Circular A-133, Audits for States, Local Govemments, and Non-Profit Organizations.
Therefore, some amounts presented in this schedule may differ from amounts presented in, or used in the
preparation of the basic financial statements.

NOTE 3: RELATIONSHIP TO BASIC FINANCIAL STATEMENTS

The basic financial statements present the general fund and special revenue fund on a GAAP basis.
Budgetary comparison statements or schedules (RSI) are presented for the general fund and special revenue
fund to demonstrate finance-related legal compliance in which certain revenue is permitted by law or grant
agreement to be recognized in the audit year, whereas for GAAP reporting, revenue is not recognized until the
subsequent year or when expenditures have been made.

The general fund is presented in the accompanying schedules on the modified accrual basis with the exception
of the revenue recognition of the last state aid payment in the current budget year, which is mandated pursuant
to N.J.S.A., 18A:22-44.2. For GAAP purposes that payrnent is not recognized until the subsequent budget
year due to the state deferral and recording of the last state aid payment in the subsequent year. The special
revenue fund is presented in the accompanying schedules on the grant accounting budgetary basis, which
recognizes encumbrances as expenditures and also recognizes the related revenues, whereas the GAAP basis
does not. The special revenue fimd also recognizes the last state aid payment in the current budget year,
consistent with N.l^S. A., l8A:22-44.2.

There were no net adjustments to reconcile from the budgetary basis to the GAAP basis for the general or
special revenue funds. See Note I (the Notes to Required Supplernentary Information) for a reconciliation of
the budgetary basis to the modified accrual basis of accounting for the general and special revenue funds.
Awards and financial assistance revenues are reported in the Board's basic financial statements on a GAAP
basis as presented on the following page:
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EXHIBIT K-5

SALEM COUNTY SPECIAL SERVICES SCHOOL DISTRICT.
NOTES TO THE SCHEDULES OF AWARDS

AND FINANCIAL ASSISTANCE
JUNE 30,2015

NOTE 3: RELATIONSHIP TO BASIC FINANCIAL STATEMENTS (CONT'D)

Federal State Total

GeneralFund $ $ 1,041,058 $ 1,041,058
Special Revenue Fund 30,048 30,048
Food Service Fund
Enterprise Funds Fund

71,739 942 72,691
665.623 665.623

Total Awards & Financial Assistance $ MJg $ 1J07J23 $ 1.309'410

NOTE 4: RELATIONSHIP TO FEDERAL AIT{D STATE FINANCIAL REPORTS

Amounts reported in the accompanying schedules agree with the amounts reported in the related federal and
state financial reports.

NOTE 5: FEDERAL AND STATE LOANS OUTSTANDING

The Salem County Special Services School District had no outstanding loans at June 30, 2015.

NOTE 6: OTHER

Revenues and expenditures reported under the Food Distribution Program represent current year value
received and current year distributions respectively. The amount reported as TPAF Pension Contributions
represents the amount paid by the state on behalf of the District for the year ended June 30, 2015. TPAF
Social Security Contributions represents the amount reimbursed by the state for the employer's share of social
security contributions for TPAF members for the year ended June 30, 2015.

NOTE 7: SCHOOLWIDE PROGRAM FIINDS

As the District's Federal Programs are on a targeted student group basis, there are no schoolwide programs in
the District.

NOTE 8: MAJOR PROGRAMS

The award designated as a major program, if applicable, is identified in the Summary of Auditor's Results
Section of the Schedule of Findings and Questioned Cost.

NOTE 9: ADJUSTMENTS

There were no adjustments included on Schedule A and B.


