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November 21, 2016

Commissioner

New Jersey Department of Education
100 Riverview Executive Plaza

CN 500

Trenton, NJ 08625

Dear Commissioner:

The Comprehensive Annual Financial Report of the Paul Robeson Charter School for the
Humanities for the fiscal year ended June 30, 2016, is hereby submitted. Responsibility for both the
accuracy of the data and completeness and fairness of the presentation, including all disclosures,
rests with the management of the school. To the best of our knowledge and belief, the data
presented in this report are accurate in all material respects and are reported in a manner designed to
present fairly the financial position and results of operations of the various funds and account
groups of the school. All disclosures necessary to enable the reader to gain an understanding of the
school’s financial activities have been included.

The Comprehensive Annual Financial Report is presented in four sections: introductory, financial,
statistical and single audit. The introductory section includes this transmittal letter and list of
principal officials. The financial section includes the general-purpose financial statements and
schedules, as well as the auditor’s report. The statistical section includes audited data from the
school’s first six fiscal years. The school is required to undergo an annual single audit in
conformity with the requirements of 2 CFR 200-Uniform Administrative Requirements, Cost
Principles and Audit Requirements for Federal Awards (U.S. Uniform Guidance), “Audits of State
and Local Governments and Non-Profit Organizations,” and the State Treasury Circular Letter 15-
08 OMB, “Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid
Payments.” Information related to this single audit, including the auditors’ reports on internal
control and compliance with applicable laws and regulations and findings and recommendations is
included in the single audit section of this report.

1) REPORTING ENTITY AND ITS SERVICES The Paul Robeson Charter School for the
Humanities is an independent reporting entity within the criteria adopted by the
Government Auditing Standards Board (GASB) as established by GASB Statement No. 14.
All funds and account groups of the Charter School are included in this report. The Charter
School’s Board of Trustees, constitutes the Charter School’s reporting entity.

~ylezn
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2) ENROLLMENT OUTLOOK: The Paul Robeson Charter School for the Humanities
provides a full range of educational services appropriate to grade levels Grade 4
through Grade 8. These services include regular, as well as special education and basic
skills instruction. The Charter School completed the 2015-2016 school year with an
enrollment of 371.1 students. The following details the student enrollment of the Charter
School:

Average Daily Enrollment

Fiscal Year Student Enrollment Percent Change
2015-2016 371.1 51%
2014-2015 373.0 3.27%
2013-2014 361.2 22.52%
2012-2013 294.8 1.42%
2011-2012 290.6 6.95%
2010-2011 270.4 25.52%

3) MAJOR ACCOMPLISHMENTS - Major initiatives for the 2015-2016 school year
centered around improving test scores under CMO management and improving the
efficiency of the school with the increase in enrollment.

The Scholar Academies’ Model

Each Scholar Academies’ school operates with a high-expectations, no-excuses
methodology where sweating the small stuff is central to the success of our students.
Our schools are anchored by a collective commitment to reframe student expectations to
include college as a path for their future and to provide our students with tools and
resources to successfully transition into the workforce.

Scholar Academies operates each of our schools school with a clear, systems-driven,
results-oriented approach. The overarching philosophies that shape our entire
organization are the following:

1. Every student can learn: We deeply believe that every child is capable of
academic achievement and our actions reflect this belief

2. No excuses: We do whatever it takes to drive results for the students we serve

3. People are paramount: We know that we need a talented, driven and aligned team
of teachers and leaders to achieve our mission

4. Time is the most valuable resource: We value every minute of every day both for
our students and our staff

5. Decisions _are rooted in _data: We use data to frame our thinking and make good
decisions that positively impact student achievement

6. Continuous improvement: We continuously learn from our successes and our
mistakes and we use these learnings to refine our systems




As a network, the Scholar Academies model relies heavily on three foundational
achievement-driving strategies:

1. Effective school leaders: At the helm of every Scholar Academies campus is a
driven, entrepreneurial school leader who accepts the charge to replicate the
proven, no-excuses school model within the context of their school. This individual
draws from the range of resources provided by Scholar Academies and is directly
responsible for driving school outcomes.

2. Human capital systems: Scholar Academies implements ten human capital systems
designed to attract, develop, and retain high quality school leaders, teachers and
non-instructional staff. Included are a three-phased recruitment process, robust
onboarding procedures, meaningful coaching and evaluation, and a performance-
based compensation system.

3. Data-driven practices: Scholar Academies uses data to measure overall school
performance and to frequently measure student performance so that intervention
strategies can be created when needed. Tools used to support analysis include
dashboards (weekly, monthly, quarterly, annual), assessment reports (released
following each benchmark assessment) and value-added student achievement data
prediction and results reports (released immediately prior to and after each benchmark
assessment).

At the school-level, Scholar Academies uses a common approach to most school
elements in order to maintain consistent, high-expectations for students, increase
efficiencies for teachers and staff, and maximize time on task so that the achievement gap
can be closed during a student’s tenure. This whole-school approach includes six key
components which the school team leads to drive student success on a daily basis:

1. More time in school: An extended day and year so that our students spend
approximately 33% more time in school than were they to attend a traditional
District school. The extended schedule allows for a daily timeline where students have
double reading and language arts and double math while maintaining appropriate
class time for courses in science, social studies, physical education, computers, and art
or music.

2. Highly effective instruction: Standards-aligned, network/school-created curriculum
combined with a uniform approach to lesson planning and lesson format to
consistently provide highly effective instruction in all subject areas.

3. Intense teacher support: Consistent implementation of the Scholar Academies
coaching program, the Scholar Academies Instructional Standards and a
comprehensive professional development program to ensure every teacher has the
support necessary to deliver high-quality instruction that leads to student
outcomes.



4. Universal school culture: Commitment to strong school-wide climate that is centered
on a transparent and strict student incentive and accountability system implemented to
drive positive student behavior and strong school culture.

5. Character education: Use of school-wide student values (PATH) and student
behavioral expectations (STAR), regular grade-level Community Circle meetings and
a social/emotional curriculum designed to provide every student with the ability to
navigate the world on their own once they leave our school environment and enter
high school and college.

6. Family and community engagement: Heavily reliance on a home-visit program
designed by the Flamboyan Foundation to build Academic Parent Teacher Teams
(APTT), and utilization of an engagement framework consisting of five major
components: focus on learning, community partnerships, parent empowerment and
education, communication and data sharing.

To provide the necessary management and support to ensure schools are on track to
deliver breakthrough results and students are on track for the path to college, Scholar
Academies organizes its home office into three areas of work: Academics, Operations
and External Relations. General breakdown of responsibilities is as follows:

Academics Team Operations Team External Relations Team
- Principal management - Human capital systems - Board development and
- Curriculum and and recruiting management
assessment development - School opening/ - Development/fundraising
- Instructional support operations support - Marketing and branding
- Professional - Family and - Partnership development
development community engagement - Expansion within markets
- Student interventions - Business management - Advocacy
- Data reporting and - Finance - Authorizer relations
analysis - Compliance
- School culture and and reporting
character education - IT and facilities
- School planning

INTERNAL ACCOUNTING CONTROLS: Management of the Charter School is
responsible for establishing and maintaining an internal control structure designed to ensure
that the assets of the school are protected from loss, theft or misuse and to ensure that
adequate accounting data are compiled to allow for the preparation of financial statements in
conformity with generally accepted accounting principles (GAAP). The internal control
structure is designed to provide reasonable, but not absolute, assurance that these objectives
are met. The concept of reasonable assurance recognized that: (1) the cost of a control
should not exceed the benefits like to be derived: and (2) the valuation of costs and benefits
requires estimates and judgments by management.




5)

6)

7)

As a recipient of federal and state financial assistance, the school also is responsible for
ensuring that an adequate control structure is in place to ensure compliance with applicable
laws and regulations related to those programs. This internal control structure is also subject
to periodic evaluation by the school management.

As part of the school’s single audit described earlier, tests are made to determine the
adequacy of the internal control structure, including that portion related to federal and state
financial assistance programs, as well as to determine that the school has complied with
applicable laws and regulations.

BUDGETARY CONTROLS: In addition to internal accounting controls, the school
maintains budgetary controls. The objective of these budgetary controls is to ensure
compliance with legal provisions embodied in the annual appropriated budget approved by
the school and the State of New Jersey. Annual appropriated budgets are adopted for the
general fund and the special revenue fund. The final budget amount as amended for the
fiscal year is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on
a line item basis. Open encumbrances at year-end are either canceled or are included as
reappropriations of fund balance in the subsequent year. Those amounts to be reappropriated
are reported as reservations of fund balances at June 30, 2016.

ACCOUNTING SYSTEM AND REPORTS: The Charter Schools’ accounting records
reflect generally accepted accounting principles, as promulgated by the Government
Accounting Standards Board (GASB). The accounting system of the school is organized on
the basis of funds and account groups. These funds and account groups are explained in
“Notes to the Financial Statements,” Note 1.

FINANCIAL INFORMATION AT FISCAL YEAR-END: As demonstrated by the
various statements and schedules included in the financial section of report, the school
continues to meet its responsibility for sound financial management. The following schedule
presents a summary of the general fund and special revenue fund for the fiscal period ended
June 30, 2016.

Revenue Amount Percent of Total
Local $ 4,890,391 79%
State 661,040 10%
Federal Aid 357,737 5%
Misc. 29,217 1%
Enterprise Fund 215,322 5%
Total $6,153,707 100%

The following schedule presents a summary of the general fund, special revenue fund and
debt service fund expenditures for the fiscal period ended June 30, 2016.



Expenditures Amount Percent of Total

Current - General Fund $5,948,761 91%
Special Revenue 358,737 5%
Enterprise Fund 215,322 4%
Total $6,522,820 100%

8) CASH MANAGEMENT: The investment policy of the school is guided in large by the
state Statute as detailed in “Notes to the Financial Statements,” Note 2. The school had
adopted a cash management plan, which requires it to deposit public funds in public
depositories protected from loss under the provisions of the Governmental Unit Deposit
Protection Act (GUDPA). GUDPA was enacted in 1970 to protect Governmental Units
from a loss of funds on deposit with failed banking institutions in New Jersey. The law
requires governmental units to deposit funds only in public depositories located in New
Jersey, where the funds are secured in accordance with the Act.

9) RISK MANAGEMENT: The school carries various forms of insurance, including but not
limited to general liability, automobile liability and comprehensive/collision, and hazard and
theft insurance on property and Contents.

10) OTHER INFORMATION:

Independent Audit — State statutes require an annual audit by an independent Certified
Public Accountant or Registered Municipal Accountant. The Accounting firm of Scott J.
Loeffler, CPA was selected by the Charter School.

In addition to meeting the requirements set forth in the state statutes, the Charter School is
required to undergo an annual single audit in conformity with the provisions of the Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), and the
New Jersey OMB's Circular 15-08, "Single Audit Policy for Recipients of Federal Grants,
State Grants, and State Aid. Information related to this single audit, including the auditor's
report on internal control and compliance with applicable laws and regulations and findings
and recommendations are included in the single audit section of this report.

Respectfully submitted,

B

Mr. Michael Falkowski
School Business Administrator
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TELEPHONE FAX

973-585-4989 973-240-7318

Independent Auditor’s Report

The Honorable Chairman and
Members of the Board of Trustees
Paul Robeson Charter School for the Humanities
County of Mercer
Trenton, New Jersey

Report on the Financial Statements

I have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of the Board of Trustees of the
Paul Robeson Charter School for the Humanities, County of Mercer, State of New Jersey, as of and for
the fiscal year and ended June 30, 2016, and the related notes to the financial statements, which collectively
comprise the Paul Robeson Charter School for the Humanities basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. | conducted my
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States and audit requirements as prescribed by the Office of School
Finance, Department of Education, State of New Jersey. Those standards require that | plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, I express no such opinion. An audit also includes evaluating the appropriateness of
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accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements. | believe that the audit evidence |
have obtained is sufficient and appropriate to provide a basis for my audit opinions.

Opinion

In my opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the Paul Robeson Charter School for the Humanities as
of June 30, 2016, and the respective changes in financial position and, where applicable, cash flows,
thereof for the year then ended in conformity with accounting principles generally accepted in the United
States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management'’s
Discussion and Analysis and Budgetary Comparison Information as listed in the table of contents be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of the financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. | have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to my inquiries, the basic
financial statements, and other knowledge | obtained during my audit of the basic financial statements. | do
not express an opinion or provide any assurance on the information because the limited procedures do not
provide me with sufficient evidence to express an opinion or provide any assurance.

Supplementary and Other Information

My audit was conducted for the, purpose of forming opinions on the financial statements that collectively
comprise the Charter School’s basic financial statements. The accompanying supplementary information
which consists of the introductory section, combining and individual fund financial statements and
statistical tables are presented for purposes of additional analysis and are not a required part of the basic
financial statements. The accompanying schedules of expenditures of federal awards and state financial
assistance are presented for purposes of additional analysis as required by the Title 2 U.S. Code of Federal
Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance) and the provisions of New Jersey Department of the
Treasury Circular Letter 15-08 OMB, Single Audit Policy for Recipients of Federal Grants, State Grants
and State Aid, respectively, and are not a required part of the basic financial statements.

The combining and individual fund financial statement information, and the schedules of expenditures of
federal awards and state financial assistance required by the Title 2 U.S. Code of Federal Regulations
(CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance) and the provisions of New Jersey Department of the Treasury Circular
Letter 15-08 OMB, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid,
respectively, are the responsibility of management and such information is the responsibility of
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management and was derived from and relates directly to the underlying accounting and other records used
to prepare the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In my
opinion, the information is fairly presented, in all material respects, in relation to the basic financial
statements as a whole.

The accompanying other information such as the introductory and statistical sections has not been subjected
to the auditing procedures applied in the audit of the basic financial statements, and accordingly, | do not
express an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, | have also issued my report dated November 21, 2016
on my consideration of the Paul Robeson Charter School for the Humanities internal control over
financial reporting and on my tests of its compliance with certain provisions of laws, regulations, contracts
and grant agreements and other matters. The purpose of that report is to describe the scope of my testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the Paul Robeson
Charter School for the Humanities internal control over financial reporting and compliance.

Licensed Public School Accountant No. 870

A

Scott J. Loeffler, CPA
November 21, 2016
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REQUIRED SUPPLEMENTARY INFORMATION
MANAGEMENT’S DISCUSSION AND ANALYSIS



PAUL ROBESON CHARTER SCHOOL FOR THE HUMANITIES
Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2016
(Unaudited)

This section of Paul Robeson Charter School for the Humanities annual financial report presents
its discussion and analysis of the Board’s financial performance during the fiscal year that ended on
June 30, 2016. Please read it in conjunction with the transmittal letter at the front of this report and
the Board’s financial statements, which immediately follows this section.
FINANCIAL HIGHLIGHTS
Key financial highlights for the 2015-16 fiscal year include the following:

e Total Net (Deficit) Position is ($1,240,790).

e The unrestricted General Fund balance at June 30, 2016 is $307,713.
OVERVIEW OF THE FINANCIAL STATEMENTS
The financial section of the annual report consists of four parts — Independent Auditor’s Report,
required supplementary information that includes the management’s discussion and analysis (this
section), the basic financial statements, and supplemental information. The basic financial

statements include two kinds of statements that present different views of the Paul Robeson Charter
School for the Humanities.

12



PAUL ROBESON CHARTER SCHOOL FOR THE HUMANITIES

Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2016

Figure A-1. Required Components of the Board's Annual Financial Report

(Unaudited)

Wanagemente Basic Required
a‘am"‘“m Financial Supplementary
Statements Information
Aunalyais
School-wide Fund Hotea
Financial Financial to the
Statements Statements Zinancial
Strarements
Summary .7 ~—-_ Detalil

The first two statements are school-wide financial statements that provide both short-
term and long-term information about the Paul Robeson Charter School for the
Humanities overall financial status.

The remaining statements are fund financial statements that focus on individual parts
of the Paul Robeson Charter School for the Humanities, reporting the Paul Robeson
Charter School for the Humanities operation in more detail than the school-wide
statements.

The governmental funds statements tell how basic services such as regular and
special education were financed in the short term as well as what remains for future
spending.

Proprietary funds statements offer short- and long-term financial information about
the Food Service activities the Paul Robeson Charter School for the Humanities
operates like businesses.
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PAUL ROBESON CHARTER SCHOOL FOR THE HUMANITIES
Management’s Discussion and Analysis

For the Fiscal Year Ended June 30, 2016
(Unaudited)

The financial statements also include notes that explain some of the information in the statements
and provide data that are more detailed. Figure A-1 summarizes the major features of the Paul
Robeson Charter School for the Humanities financial statements, including the portion of the Paul
Robeson Charter School for the Humanities activities they cover and the types of information they

contain.

highlights the structure and contents of each of the statements.

The remainder of this overview section of management’s discussion and analysis

Figure A-2 - Major Features of the School-wide and Financial Statements

Scope

Required financial
statements

Accounting Basis
and measurement
focus

Type of
asset/liability
information

Type of inflow/out
flow information

School-wide
Statements

Entire school (except
fiduciary funds)

Statement of net position

Statement of activities

Accrual accounting and
economic resources
focus

All assets and liabilities,
both financial and
capital, short-term and
long-term

All revenues and
expenses during year,
regardless of when cash
is received or paid

Fund Financial Statements

Governmental Funds

The activities of the Paul Robeson
Charter School for the Humanities
that are for the school operations and
not proprietary or fiduciary, such as
teachers' salaries, special education
and building maintenance, food
service, and community education
Balance sheet

Statement of revenue expenditures
and changes in fund balances

Modified accrual accounting and
current financial focus

Generally assets expected to be used
up and liabilities that come due
during the year or soon there after; no
capital assets or long-term liabilities
included

Revenues for which cash is received
during or soon after the end of the
year; expenditures when goods or
services have been received and the
related liability is due and payable
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Proprietary Funds

Activities the Paul
Robeson Charter School
for the Humanities
operates similar to private
businesses: Internal service
fund

Statement of net position

Statement of revenue,
expenses, and changes in
fund net position

Statement of cash flows
Accrual accounting and
economic resources focus

All assets and liabilities,
both financial and capital,
and short-term and long-
term

All revenues and expenses
during the year, regardless
of when cash is received or
paid
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Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2016
(Unaudited)

School-wide Statements

The school-wide statements report information about the Paul Robeson Charter School for the
Humanities as a whole using accounting methods similar to those used by private-sector companies.
The statement of net position includes all of the Paul Robeson Charter School for the Humanities
assets and liabilities. All of the current year’s revenue and expenses are accounted for in the
statement of activities regardless of when cash is received or paid.

The two school-wide statements report the Paul Robeson Charter School for the Humanities net
position and how they have changed. Net position — the difference between the Paul Robeson
Charter School for the Humanities assets and liabilities — are one way to measure the Paul Robeson
Charter School for the Humanities financial health or position.

In the school-wide financial statements, the Paul Robeson Charter School for the Humanities
activities are shown in two categories:

e Governmental activities- Most of the Paul Robeson Charter School for the Humanities
basic services are included here, such as regular and special education, transportation,
administration, food services, and community education. Property taxes and state aid
finance most of these activities.

e Business-type activities- The Paul Robeson Charter School for the Humanities Food
Service Fund and the after school program are included here.

Fund Financial Statements

The fund financial statements provide more detailed information about the Paul Robeson Charter
School for the Humanities funds — focusing on its most significant or “major” funds — not the Paul
Robeson Charter School for the Humanities as a whole.

Funds are accounting devices the Paul Robeson Charter School for the Humanities uses to keep
track of specific sources of funding and spending on particular programs:

e Some funds are required by State law.

Paul Robeson Charter School for the Humanities uses other funds, established in accordance with
the State of New Jersey Uniform Chart, to control and manage money for particular purposes (e.g.,
repaying its long-term debts) or to show that it is properly using certain revenues (e.g., federal
funds).

15



PAUL ROBESON CHARTER SCHOOL FOR THE HUMANITIES
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The Paul Robeson Charter School for the Humanities has three kinds of funds:

o Governmental funds- Most of the Paul Robeson Charter School for the Humanities basic
services are included in governmental funds, which generally focus on (1) how cash and
other financial assets that can readily be converted to cash flow in and out and (2) the
balances left at year-end that are available for spending. Consequently, the governmental
funds statements provide a detailed short-term view that helps to determine whether there
are more or fewer financial resources that can be spent in the near future to finance the Paul
Robeson Charter School for the Humanities programs. Because this information does not
encompass the additional long-term focus of the school-wide statements, we provide
additional information at the bottom of the governmental funds statements that explain the
relationship (or differences) between them.

o Proprietary funds- Services for which the Paul Robeson Charter School for the
Humanities charges a fee are generally reported in proprietary funds. Proprietary funds are
reported in the same way as the school-wide statements.

o Fiduciary funds- The Paul Robeson Charter School for the Humanities is the trustee, or
fiduciary, for assets that belong to others such as payroll and payroll agency fund, and
student activity funds. The Paul Robeson Charter School for the Humanities is responsible
for ensuring that the assets reported in these funds are used for their intended purposes. All
of the Paul Robeson Charter School for the Humanities fiduciary activities are reported in a
separate statement of fiduciary net position and a statement of changes in fiduciary net
position. | exclude these activities from the Paul Robeson Charter School for the
Humanities government-wide financial statements because the Paul Robeson Charter
School for the Humanities cannot use these assets to finance its operations.

FINANCIAL ANALYSIS OF THE PAUL ROBESON PUBLIC CHARTER SCHOOL AS AWHOLE

Net position (Deficit). The Paul Robeson Charter School for the Humanities net position (deficit)
is ($1,240,790) as of June 30, 2016. (See Table A-1).

Governmental ($1,240,790)

The Statement of Net Position (deficit) of ($1,240,790) reflects total capital assets $479,788 at June
30, 2016 net of assumed depreciation from inception.
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The Paul Robeson Charter School for the Humanities financial position is the product of these

factors:

Special Revenues for Private Grant Activities were $1,000.
Special Revenues - Federal Aid were $357,737

Special Revenues - Expenditures were $358,737

General Fund Revenues were $5,579,648.

General Fund Expenditures were $5,948,761.

Table A-1
PAUL ROBESON CHARTER SCHOOL FOR THE HUMANITIES
Statement of Net Position
As of June 30, 2016

Total

Current and Other Assets $2,964,092
Capital Assets (Including Business Activities) 479,788
Total Assets $3,443,880
Long-Term Liabilities 4,212,397
Other Liabilities 272,273
Total Liabilities 4,484,670

Net Assets:
Invested In Capital Assets, Net of Related Debt 479,788
Restricted 0
Unrestricted Fund Balance 307,713
Total Net Position $787,501
Fund Balance 06/30/16 $307,713
Invested In Capital Assets, Net of Related Debt 479,788
Net Position before Pension Adjustment 787,501
Less: Pension Adjustment (Note 16) (2,028,291)
Net Position (Deficit) ($1,240,790)
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Table A-2
PAUL ROBESON CHARTER SCHOOL FOR THE HUMANITIES
Changes in Net Position - School Wide
For the Fiscal Year Ended June 30, 2016

Revenues Total Percentage %
Program revenues

Charges for services 0

Operating grants and contributions
General revenues

State Share $ 4,890,391 80%
Federal and State Aid-Unrestricted 661,040 10%
Federal Aid-Restricted 357,737 5%
Enterprise Fund 215,322 5%
Miscellaneous 29,217 1%
Decrease in Capital Outlay (54,288) -1%
Total revenues $ 6,099,419 100%

Expenses
Regular Instruction 3,070,019 48%
General Administrative 1,732,398 27%
School Administrative 1,162,905 18%
On-behalf TPAF Social Security 318,826 4%
Capital Outlay 23,350 1%
Enterprise Fund 215,322 2%

Total expenses $ 6,522,820 100%

Decrease in net position (423,401)

Net Position, Beginning July 1 1,210,902

Net Position, End of Year June 30 $ 787,501

Decrease in Fund Balance (369,113)

Increase in Net Capital Outlay (54,288)

Net (Decrease) in Net Position (423,401)

Net Position - Beginning July 1 1,210,902

Net Position - Before Pension Adjustment $ 787,501

Less Pension adjustment net (Note 16) (2,028,291)

Net Position (Deficit) - End of Year June 30 (1,240,790)
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Table A-3 (See Exhibit A-2)
PAUL ROBESON CHARTER SCHOOL FOR THE HUMANITIES
Changes in Governmental Activities - School Wide
For the Fiscal Year Ended June 30, 2016

Total Cost of Net Cost of
Functions/Programs Source Services Services

Governmental Activities

Instruction
Regular B-2 $ 3,070,019 $ 3,070,019
Support Services
General Administrative Services B-2 1,732,398 1,732,398
School Administrative Services B-2 1,162,905 1,162,905
On-behalf TPAF Social Security B-2 318,826 318,826
Capital Outlay B-2 23,350 23,350
Enterprise Fund B-2 215,322 215,322
Total Governmental Activities $ 6,522,820 $ 6,522,820

FINANCIAL ANALYSIS OF THE PAUL ROBESON PUBLIC CHARTER SCHOOL
FUNDS

The financial performance of the Paul Robeson Charter School for the Humanities as a whole is
reflected in its governmental activities Exhibit A-2. As the Paul Robeson Charter School for the
Humanities completed the year, its general funds reported a combined fund balance of $307,713.

Revenues for the Paul Robeson Charter School for the Humanities governmental funds were
$6,153,707 while total expenses were $6,522,820. (Table A-4) (Exhibit B-2)

GENERAL FUND

The General Fund includes the primary operations of the Paul Robeson Charter School for the
Humanities in providing educational services to students from grade 4 through grade 8.
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The following schedule presents a summary of Government Revenues.

Table A-4 (See Exhibit B-2)
PAUL ROBESON CHARTER SCHOOL FOR THE HUMANITIES
Changes in General Fund and Enterprise Revenues - School Wide
For the Fiscal Years Ended June 30

Amount of
Year Ended  Year Ended Increase
General Fund Revenues 06/30/2016 06/30/2015 (Decrease)
Local Sources:

Local and State Share $ 4,890,391 $ 5,165,776 ($275,385)
Other Local Revenue 37,778 70,453 (32,675)
Total Local Sources $ 4,928,169 $ 5,236,229 ($308,060)
Intergovernmental

State Sources 626,349 639,113 (12,764)

Federal Sources 599,189 630,664 (31,475)
Total Intergovernmental Sources $ 1,225538 $ 1,269,777 ($44,239)
Total Revenue $ 6,153,707 $ 6,506,006 ($352,299)

The following schedule presents a summary of Governmental expenditures.

Table A-5 (See Exhibit B-2)
PAUL ROBESON CHARTER SCHOOL FOR THE HUMANITIES
Changes in General Fund and Enterprise Expenditures - School Wide
For the Fiscal Years Ended June 30

Amount of
Year Ended Year Ended Increase
General Fund Expenditures 06/30/2016 06/30/2015 (Decrease)
Current:
Regular Instruction $ 3,070,019 $ 3600832 $ (530,813)
General Administrative Services 1,732,398 1,789,608 (57,210)
School Administration 1,162,905 951,056 211,849
On-behalf TPAF Social Security 318,826 291,708 27,118
Capital outlay 23,350 257,331 (233,981)
Enterprise fund 215,322 234,161 (18,839)
Total Expenditures $ 6522820 $ 7,124696 $ (601,876)
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UNRESERVED-UNDESIGNATED FUND BALANCE AS A PERCENTAGE OF EXPENDITURES
The following table shows the General Fund unreserved-undesignated fund balance.

Table A-6
PAUL ROBESON CHARTER SCHOOL FOR THE HUMANITIES
Changes in Net Position - School Wide
For the Fiscal Years Ended June 30

General Fund 2015 2015 2014 2013 2012 2011

Unreserved-Undesignated

Fund Balance 307,713 676,826 1,295,516 1,240,401 1,703,596 1,520,677
Expenditures 6,522,820 7,124,696 6,411,733 5,627,616 4,616,760 3,473,326
Percentages 4% 20% 20% 22% 37% 44%

The Paul Robeson Charter School for the Humanities values its fund balances as a vehicle for
addressing unbudgeted and emergent needs that occur during school year. The amount of fund
balance designated to support the subsequent years budgets $307,713 for the 2016-15 school year.

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

As of June 30, 2016, in the General Fund, the Paul Robeson Charter School for the Humanities had
invested $667,060 in a broad range of capital assets, including building improvements, computer
and audio-visual equipment, and administrative offices. The total General Fund depreciation
expense for the year was $54,288.

Table A-7
PAUL ROBESON CHARTER SCHOOL FOR THE HUMANITIES
Summary of Capital Assets - School Wide
For the Fiscal Year Ended June 30, 2016

Building Improvements $481,524
Equipment $185,536
Total - General Fund $667,060
Less: Accumulated Depreciation (187,272)
Total - Net Capital Assets General Fund $479,788
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FACTORS BEARING ON THE SCHOOL’S FUTURE

At the time these financial statements were prepared and audited, the Paul Robeson Charter School
for the Humanities was aware of these existing circumstances that could significantly affect its
financial health in the future:

e The State of New Jersey passed legislation which imposes a 2% cap on the underlying
school District’s tax levy.

e Future State Aid may be reduced due to the State’s new criteria utilized in calculating
allocations of State Aid.

CONTACTING THE PAUL ROBESON PUBLIC CHARTER SCHOOL'S FINANCIAL
MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and
creditors with a general overview of the Paul Robeson Charter School for the Humanities finances
and to demonstrate the Paul Rob