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Board of Education of Lopatcong Township
321 Stonehenge Drive
Phillipsburg, New Jersey 08865
Telephone (908) 213-2995
Fax (908) 213-3675

Donna Tolley Board Meets Second Tuesday
School Business Administrator of Each Month

December 1, 2017

Honorable President and Members of the Board of Education
Lopatcong Township School District

321 Stonehenge Drive

Phillipsburg, NJ 08865

Dear Honorable President and Board Members:

The Comprehensive Annual Financial Report of the Lopatcong Township School District for the fiscal
year ending June 30, 2017 is hereby submitted. Responsibility for both the accuracy of the data and the
completeness and fairness of the presentation, including all disclosures, rests with the Management of the
Board of Education. To the best of our knowledge and belief, the data presented in this report is accurate
in all material aspects and is reported in a manner designed to present, fairly, the financial position and
results of the operations of the various funds and account groups of the District. All disclosures necessary
to enable the reader to gain an understanding of the District’s financial activities have been included.

The comprehensive annual report is presented in four sections, Introductory, Financial, Statistical and
Single audit. The Introductory Section also includes the Transmission Letter, the District’s Organizational
Chart and a List of Principle Officials. The Financial Section includes the general purpose financial
statements and schedules, as well as the auditor’s report, therein. The Statistical Section includes financial
and demographical information, generally presented on a multi-year basis. The District is required to
undergo an annual single audit in conformity with the provisions of the Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements
for Federal Awards (Uniform Guidance), and New Jersey OMB Circular 15-08, “single Audit Policy for
recipients of Federal Grants, State Grants and State Aid”. Information related to this single audit,
including the auditor’s reports on internal control structure and compliance with applicable law and
regulations and findings are included in the Single Audit Section of this report.

1. REPORTING ENTITY AND ITS SERVICES: Lopatcong Township School District is an
independent reporting entity within the criteria adopted by the Governmental Accounting Standards
Board (GASB) as stated by Statement No. 14. All funds and account groups of the District are
included in this report. The Lopatcong Township Board of Education constitutes the District’s
reporting entity.

The District provides a full range of educational services appropriate to grade levels Preschool to 12 as
well as Special Education. The District completed the 2016-2017 fiscal year with an average daily
enrollment of 802.32 students, which is a 5.17% decrease over the previous year’s enrollment. The
following details the change in the student enroliment of the over the last ten years.



Average Daily Enrollment

Fiscal Year Student Enrollment Percent Change
2007-2008 902.4 (1.8%)
2008-2009 8775 (2.8%)
2009-2010 934.7 6.5%
2010-2011 917.5 (1.8%)
2011-2012 885.9 (3.4%)
2012-2013 872.8 (1.5%)
2013-2014 861.0 (1.3%)
2014-2015 828.8 (3.8%)
2015-2016 846.0 2.03%
2016-2017 802.3 (5.17%)

2. ECONOMIC CONDITION AND OUTLOOK: The Lopatcong Township Board of Education
recognizes the ever-changing environment in the financing of education in the State of New Jersey.
The School Funding Reform Act of 2008, reduction of State Aid and the potential for failed budgets,
do present a challenge now and for future years. The Lopatcong Township Board of Education, along
with the staff, believes it will continue to provide a comprehensive education for all of its children.
Exceptional instructional programs continue to be offered and reviewed on a regular basis for
improvement. Students in grades three through eight scored comparably with the District factor group
and State averages on the New Jersey State Assessment program in Language Arts and Mathematics.

3. MAJOR INITIATIVES: The main initiative for the 2016-2017 school year was to acquire
additional technology to support the 21% Century Life and Careers Standards as well as to supplement
technological activities in all classes. The addition of technology was directly aligned to the district
initiative of a Reader’s Workshop and Math Workshop Model in all grades. By utilizing funds to
procure Google Chromebooks, teachers were better equipped to provide intervention and extension
activities for all students.

The District continued to address student achievement through developing and improving
assessments aligned to curriculum. Curriculum and assessments continued to be aligned to the
Common Core in all areas but there was a high focus on literacy. Through the use of Title Il
Funding, a literacy consultant was hired to work as a coach with teachers in grades 2-8.

The introduction of “Data Digs” district-wide assisted in identifying students for basic skills
instruction and better helped the teachers plan for differentiated instruction within their classes. Data
was collected in all grade levels in Mathematics and English Language Arts. The data was analyzed
and shared in teams and/or individually with the principals in each school. Achievement goals were
then established for each marking period and reviewed for success.

The Lopatcong School District continues to partner with the local PTA and Athletic Association to
increase opportunities for children and families to participate in a wide variety of after-school
activities and sporting events.



INTERNAL CONTROLS: Management of the District is responsible for establishing and
maintaining an internal control structure designed to ensure that the assets of the District are protected
from loss, theft, or misuse and to ensure that adequate accounting data is compiled to allow for the
preparation of financial statements in the conformity with generally accepted accounting principles
(GAAP). The internal control structure is designed to provide reasonable, but not absolute, assurance
these objectives are met. The concept of reasonable assurance recognizes that (1) the cost of a control
should not exceed the benefits likely to be derived; and (2) the valuation of the costs and benefits
requires estimates and judgements by management.

As a recipient of Federal and State financial assistance, the District, is also responsible that an
adequate internal control structure is in place to ensure compliance with applicable laws and
regulations to those programs. The internal control structure is also subject to periodic evaluation by
District Management.

As a part of the District’s single audit described earlier, tests are made to determine the adequacy of
the internal structure, including the portion related to federal and state financial assistance programs,
as well as to determine that the District has complied with applicable laws and regulations.

BUDGETARY CONTROLS: In addition to internal accounting controls, the District maintains
budgetary controls. The objective of these budgetary controls is to ensure compliance with legal
provisions embodied in the annual appropriated budget approved by the Board of Education. Annual
appropriated budgets are adopted for the general fund, the special revenue funds, and the debt service
fund.

An encumbrance accounting system is used to record outstanding purchase commitments on a line by
line basis.

ACCOUNTING SYSTEM AND REPORTS: The District’s accounting records reflect generally
accepted principles, as promulgated by the Governmental Accounting Standards Board (GASB). The
accounting system of the District is organized on the basis of funds and account groups. These funds
and account groups are explained in “noted to the Financial Statements”. Note 1.

FINANCIAL INFORMATION AT FISCAL YEAR END: As demonstrated by the various
statements and schedules included in the financial sections of this report. The following schedule
represents a summary of the general fund, special revenue fund and debt service fund expenditure.

DEBT ADMINISTRATION: On June 30, 2017, the District’s outstanding debt issue was
$12,110,000 for the construction of the Middle School.




REVENUES
Local Sources:
Tax Levy
General
Debt Service
Other Revenues
State Aid
Federal Aid
Total

EXPENDITURES

Current Expense

Capital Outlay

Special Projects

Debt Service
Principal
Interest

Total

LOPATCONG BOARD OF EDUCATION
REVENUE AND EXPENDITURE ANALYSIS

YEAR ENDED
JUNE 30, 2017

Increase Percentage
Percentage (Decrease) of
of from Increase

Amount Total Prior Year (Decrease)
12,881,255 71.63% $ 348,363 2.78%
879,108 4.89% (10,164) -1.14%
112,774 0.63% (41,581) -26.94%
3,829,843 21.30% 49,360 1.31%
279,652 1.56% 4,407 1.60%
17,982,632 100.00% $ 350,385 1.99%
15,337,316 91.73% $ (882,055) -5.62%
13,136 0.08% 13,136 100.00%
279,081 1.67% 1,722 0.62%
575,000 3.45% 10,000 1.77%
513,225 3.08% (22,712) -4.24%
16,717,758 100.00% $ (879,909) -5.17%

Note: Excludes “on behalf” payments, lease purchase acquisitions and capital projects.

9. CASH MANAGEMENT: The investment policy of the District is guided in a large part by the State

as detailed in “Notes to the Financial Statement” Note 2. The District has adopted a cash management
plan requiring it to deposit public funds in public depositories protected from loss under provisions of
the Government Unit Deposit Protection Act (GUDPA). GUDPA was enacted 1970 to protect
government units from a loss of funds in deposits with failed banking institutions in New Jersey. The
law requires government units to deposit public funds only in public depositories located in New
Jersey, where funds are secured in accordance with the Act.

10. RISK MANAGEMENT: The Board carries various forms of insurance, including but not limited to,

general liability, automobile liability and comprehensive/collision, hazard and theft insurance on

property and contents and fidelity bonds.



11. OTHER INFORMATION:

Independent Audit - State statutes require an annual audit by independent certified public
accountants or registered municipal accountants. The Board Audit’s Committee selected the
accounting firm of Bedard, Kurowicki and Company CPA’s PC, represented by William Colantano,
CPA. In addition to meeting the requirements set forth in the statue, the audit was also designed to
meet the requirements of the Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirement, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) and the State Treasury OMB Circular Letter 15-08, “Single Audit Policy for Recipients of
Federal Grants, State Grants and State Aid Payments”. The auditor’s report on the general purpose
financial statements and schedules are included in the Financial Section of the report. The auditor’s
reports related specifically to the single audit included the single audit section of this report.

12. ACKNOWLEDGMENTS: We would like to express our sincere appreciation to the members of the
Lopatcong Township Board of Education for their dedication to providing fiscal accountability to the
citizens and taxpayers of the school District, and contributing their full support to the development
and maintenance of our financial operation. The preparation of this report could not have been
accomplished without the efficient and dedicated services of the Fiscal and Accounting Staff,

Respectfully Submitted,

Donna Tolley
School Business Administrator/Board Secretary
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Rainie Roncoroni
Superintendent
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EBKC

Certified Public Accountants, PC

Independent Auditors’ Report

Honorable President and

Members of the Board of Education
Lopatcong Township School District
County of Warren, New Jersey

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of Lopatcong Township
School District (the District) in the County of Warren, as of and for the year ended June 30, 2017, and
the related notes to the financial statements, which collectively comprise the Board’s basic financial
statements as listed in the Table of Contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States and audit requirements as prescribed by the Office of School
Finance, Department of Education, State of New Jersey. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the District’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the District’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant

114 Broad Street, Flemington, NJ 08822 = (908) 782-7900 = Fax (908) 782-4328
34 East Avenue, Woodstown, NJ 08098 = (856) 769-0707 ® Fax (856) 769-4657 ® info@bkc-cpa.com
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accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the Lopatcong Township School District, as of June
30, 2017, and the respective changes in financial position and, where applicable, cash flows thereof for
the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis and Budgetary Comparison Schedules, Schedules of the District’s
Proportionate Share of Net Pension Liability, and Schedules of the District’s Pension Contributions, as
listed in the Table of Contents be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’s basic financial statements. The introductory section, combining and
individual fund financial statements, long-term debt schedules and statistical section, are presented for
purposes of additional analysis and are not a required part of the basic financial statements. The
Schedule of Expenditures of Federal Awards, as required by Title 2 U.S. Code of Federal Regulations
(CFR) Part 200, Uniform Administrative Requirements, Cost Principals and Audit Requirements for
Federal Awards and Schedule of Expenditures of State Financial Assistance required by New Jersey
OMB’s Circular 15-08, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid
are also not a required part of the basic financial statements.
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The combining and individual non-major fund financial statements, Schedule of Expenditures of Federal
Awards, and Schedule of Expenditures of State Financial Assistance are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records
used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United
States of America.

In our opinion, the combining and individual non-major fund financial statements, Schedule of
Expenditures of Federal Awards, and Schedule of Expenditures of State Financial Assistance are fairly
stated, in all material respects, in relation to the basic financial statements as a whole.

The introductory and statistical sections have not been subject to the auditing procedures applied in the
audit of the basic financial statements, and accordingly, we do not express an opinion or provide any
assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 1,
2017 on our consideration of the District’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the District’s internal
control over financial reporting and compliance.

Bedand, Kuwvowiets ¢ (5.

BEDARD, KUROWICKI & CO., CPA’S, PC

aries LFTCS

William M. Colantano
Certified Public Accountant
Registered Municipal Accountant

December 1, 2017
Flemington, New Jersey
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LOPATCONG TOWNSHIP SCHOOL DISTRICT
LOPATCONG TOWNSHIP, NEW JERSEY

Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2017
Unaudited

The discussion and analysis of Lopatcong Township School District’s financial performance provides an
overall review of the School District’s financial activities for the fiscal year ended June 30, 2017. The
intent of this discussion and analysis is to look at the School District’s financial performance as a whole;
readers should also review the notes to the basic financial statements and financial statements to enhance
their understanding of the School District’s financial performance.

Financial Highlights
Key financial highlights for 2017 are as follows:

o In total, net position increased $911,447 which represents a 320.35 percent increase from
fiscal year 2016.

0 General revenues accounted for $22,351,656, in revenue or 97.20 percent of all revenues.
Program specific revenues in the form of charges for services, operating grants and
contributions, and capital grants and contributions accounted for $644,379 or 2.80 percent to
total revenues of $22,996,035.

o0 Property taxes continue to be the primary source of revenue for the school district making up
59.84 percent of the total revenues.

o Among major funds, the General Fund had $18,001,148 in revenues, $16,706,274 in
expenditures, and $30,000 in other financing uses. The General Fund’s balance increased
$1,264,874 from 2016.

Using this Comprehensive Annual Financial Report (CAFR)

This annual report consists of a series of financial statements and notes to those statements. These
statements are organized so the reader can understand Lopatcong Township School District as a
financial whole, an entire operating entity. The statements then proceed to provide an increasingly
detailed look at specific financial activities.

The Statement of Net Position and Statement of Activities provide information about the activities of the
whole School District, presenting both an aggregate view of the School District’s finances and a longer-
term view of those finances. Fund financial statements provide the next level of detail. For
governmental funds, these statements tell how services were financed in the short-term as well as what
remains for future spending. The fund financial statements also look at the School District’s most
significant funds with all other non-major funds presented in total in one column. In the case of
Lopatcong Township School District, the General Fund is by far the most significant fund.

12



LOPATCONG TOWNSHIP SCHOOL DISTRICT
LOPATCONG TOWNSHIP, NEW JERSEY

Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2017
Unaudited

Reporting the School District as a Whole
Statement of Net Position and the Statement of Activities

While this document contains the large number of funds used by the School District to provide programs
and activities, the view of the School District as a whole looks at all financial transactions and asks the
question, “How did we do financially during 2017?” The Statement of Net Position and the Statement of
Activities answer this question. These statements include all assets and liabilities using the accrual basis
of accounting similar to the accounting used by most private-sector companies. This basis of accounting
takes into account all of the current year’s revenues and expenses regardless of when cash is received or
paid.

These two statements report the School District’s net position and changes in position. This change in
net position is important because it tells the reader that, for the School District as a whole, the financial
positions of the School District has improved or diminished. The causes of this change may be the
result of many factors, some financial, and some not. No financial factors include the School District’s
property tax base, current laws in New Jersey restricting revenue growth, facility condition, required
educational programs and other factors.

In the Statement of New Position and The Statement of Activities, the School District reports
governmental activities. Governmental activities are the activities where most of the School District’s
programs and services are reported including, but not limited to, instruction, support services, operation
and maintenance of plant facilities, pupil transportation and extracurricular activities.

Reporting the School District’s Most Significant Funds
Fund Financial Statements

Fund financial reports provide detailed information about the School District’s major funds. The School
District uses many funds to account for a multitude of financial transactions. However, these fund
financial statements focus on the School District’s most significant funds. The School District’s major
governmental funds are the General Fund, Special Revenue Fund, Capital Projects Fund and Debt
Service Fund.

Governmental Funds
The School District’s activities are reported in governmental funds, which focus on how money flows
into and out of those funds and the balances left at year-end available for spending in the future years.

These funds are reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can readily be converted to cash. The governmental

13



LOPATCONG TOWNSHIP SCHOOL DISTRICT
LOPATCONG TOWNSHIP, NEW JERSEY

Management’s Discussion and Analysis
For the Fiscal Year Ended June 30, 2017
Unaudited

fund statements provide a detailed short-term view of the School District’s general government
operations and the basic services it provided.

Governmental fund information helps you determine whether there are more or fewer financial
resources that can be spent in the near future to finance educational programs. The relationship (or
differences) between governmental activities (reported in the Statement of Net Position and the
Statement of Activities) and governmental funds is reconciled in the financial statements.

The School District as a Whole

Recall that the Statement of Net Position provides the perspective of the School District as a whole.
Table 1 provides a summary of the School District’s net position in 2017.

Table 1
Net Position
Variance
6/30/2017 6/30/2016 Dollars Percent
Assets
Current & Other Assets $ 1,659,848 $ 456,952 $ 1,202,896 263.24%
Capital Assets 15,524,835 15,983,259 (458,424) -2.87%
Total Assets 17,184,683 16,440,211 744 472 4.53%
Deferred Outflows of Resources 1,859,326 915,034 944,202 103.20%
Liabilities
Long-Term Liabilities 17,606,498 16,753,395 853,103 5.09%
Other Liabilities 241,544 264,387 (22,843) -8.64%
Total Liabilities 17,848,042 17,017,782 830,260 4.88%
Deferred inflows of resources - 52,943 (52,943) -100.00%
Net Position
Net Investment in Capital Assets 3,414,835 3,298,259 116,576 3.53%
Restricted 1,638,662 542,396 1,096,266 202.12%
Unrestricted (3,857,530) (3,556,135) (301,395) 10.41%
Total Net Position $ 1,195,967 $ 284,520 $ 911,447 320.35%

Total assets increased $744,472. Cash and cash equivalents increased by $1,193,546, receivables and
other assets increased by $9,350, and capital assets decreased by $458,424. Unrestricted net assets, the
part of net assets that can be used to finance day to day activities without constraints established by
grants or legal requirements, of the School District, decreased by $301,395.
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LOPATCONG TOWNSHIP SCHOOL DISTRICT
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Management’s Discussion and Analysis

For the Fiscal Year Ended June 30, 2017
Unaudited

Table 2 shows the changes in net position in fiscal year 2017 compared to 2016.

Table 2
Changes in Net Position

Variance
6/30/2017 6/30/2016 Dollars Percent
Revenues
Program Revenues
Changes for Services $ 292,937 $ 343,144 $  (50,207) -14.63%
Operating Grants 351,442 359,567 (8,125) -2.26%
General Revenues:
Property Taxes 13,760,363 13,422,164 338,199 2.52%
Unrestricted Grants 8,552,940 7,248,416 1,304,524 18.00%
Other 38,353 59,639 (21,286) -35.69%
Total Revenues 22,996,035 21,432,930 1,563,105 7.29%
Program Expenses
Instruction
Regular 6,711,474 7,060,296 (348,822) -4.94%
Special 3,156,827 1,985,821 1,171,006 58.97%
Other 26,237 416,448 (390,211) -93.70%
Support Services
Tuition 6,053,142 6,396,630 (343,488) -5.37%
Student & Instructional Related
Services 1,445,614 1,491,739 (46,125) -3.09%
General & Business Administration 798,295 919,514 (121,219) -13.18%
School Administration 775,580 725,092 50,488 6.96%
Plant Operations & Maintenance 1,722,299 1,252,242 470,057 37.54%
Transportation 585,779 444,013 141,766 31.93%
Food Service 282,908 284,401 (1,493) -0.52%
Child Care Program 35,134 36,604 (1,470) -4.02%
Interest on Long Term Debt 479,120 525,578 (46,458) -8.84%
Total Expenses 22,072,409 21,538,378 534,031 2.48%
Increase (Decrease) in Net Position
Before Special Item 923,626 (105,448) 1,029,074 -975.91%
Special Items
Capital grants de-obligated (8,679) - (8,679) 100.00%
Disposal of land (3,500) - (3,500) 100.00%
Transfers out - (24,500) 24,500 -100.00%
Increase (Decrease) in Net Position $ 911,447 $  (129,948) $ 1,041,395 -801.39%
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Governmental Activities

The unique nature of property taxes in New Jersey creates the need to routinely seek voter approval for
the School District operations. Property taxes made up 59.84 percent of revenues for governmental
activities for the Lopatcong Township School District for fiscal year 2017.

Instruction comprises 44.83 percent of the District’s expenses. Support service expenses and interest on
debt make up 55.17 percent of the expenses.

The Statement of Activities shows the cost of program services and the charges for services and grants
offsetting those services. Table 3 show the total cost of services and the net cost of services for 2017 and
2016. That is, it identifies the cost of these services supported by tax revenue and unrestricted State

Entitlements.

Table 3 provides a summary of the School District’s cost of governmental services in 2017.

Instruction
Support Services

Table 3
Cost of Governmental Services

Total Cost of Services Net Cost of Services

6/30/2017 6/30/2016 6/30/2017 6/30/2016

$ 9,894,538 $ 9,462,565 $ 9,575,469 $ 9,208,178

Tuition 6,053,142 6,396,630 6,053,142 6,300,202
Student & Instructional
Related Services 1,445,614 1,491,739 1,414,670 1,446,426
General & Business
Administration 798,295 919,514 798,295 919,514
School Administration 775,580 725,092 775,580 725,092
Plant Operations & Maintenance 1,722,299 1,252,242 1,718,670 1,252,242
Pupil Transportation 585,779 444,013 585,779 444,013
Food Services 282,908 284,401 34,736 17,679
Child Care Program 35,134 36,604 (7,431) (3,257)
Interest on Long-Term Debt 479,120 525,578 479,120 525,578

Total Expenses

$ 22,072,409 $ 21,538,378 $ 21,428,030 $ 20,835,667

Instructional expenses include activities dealing directly with the teaching of pupils and the interaction
between teacher and student.
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Pupils and instructional staff include the activities involved with assisting staff with the content and
process of teaching to students.

General administration, school administration and business include expenses associated with
administrative and financial supervision of the district.

Operation and maintenance of facilities activities involve keeping the school grounds, buildings and
equipment in a safe and effective working condition.

Pupil transportation includes activities involved with the conveyance of students to and from school, as
well as to and from school activities, as provided by state law.

Interest and fiscal charges involve the transactions associated with the payment of interest and other
related charges to debt of the School District.

The dependence upon tax revenues is apparent. For all activities general revenue support is 97.20
percent. The community, as a whole, is the primary support or funding source for the Lopatcong
Township School District.

The School District’s Funds

Information about the School District’s major funds starts in the section entitled Fund Financial
Statements. These funds are accounted for using the modified accrual basis of accounting. All
governmental funds had total revenues of $19,372,316 and expenditures of $18,111,822. The net
positive change in fund balance for the year was most significant in the General Fund, reflecting an
increase of $1,264,874.

General Fund Budgeting Highlights
The School District’s budget is prepared according to New Jersey law, and is based on accounting for
certain transactions on a basis of cash receipts, disbursements, and encumbrances. The most significant

budgeted fund is the General Fund.

During the course of the fiscal 2017 year, the School District amended its General Fund budget as
needed.

The School District uses program based budgeting. The budgeting systems are designed to tightly
control total program budgets but provide the flexibility for program management.

For the General Fund, budget basis revenues and other financing sources were $16,615,472, $4,534
under original budgeted estimates of $16,620,006.
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The General fund expenditures and other financing uses of the School District exceeded revenues by
$1,265,020. The financial position of the School District highlights the dependency on the tax levy as
well as the limitations of the 2% cap.

Capital Assets

At the end of the fiscal year 2017, the School District had $15,524,835 invested in land, building,
furniture and equipment. Table 4 provides a summary of the School District’s capital assets net of
depreciation for 2017.

Table 4
Capital Assets at Year-end (Net of Depreciation)

Variance
6/30/2017 6/30/2016 Dollars Percent
Land $ 140,755 $ 144,255 $ (3,500) -2.43%
Construction in Progress 13,005 609,511 (596,506) -97.87%
Land Improvements 80,345 92,620 (12,275) -13.25%
Building & Improvements 15,189,097 15,006,903 182,194 1.21%
Furniture & Equipment 101,633 129,970 (28,337) -21.80%
$ 15,524,835 $ 15,983,259 $ (458,424) -2.87%

Overall capital assets decreased by $458,424 from fiscal 2016 to fiscal year 2017. Increases in capital
assets were offset by depreciation expenses for the year.

Debt Administration

At June 30, 2017, the School District had $17,606,498 in long-term liabilities. Table 5 provides fiscal
year 2017 balances compared to 2016.
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Table 5
Long-term Liabilities
Variance
6/30/2017 6/30/2016 Dollars Percent
Construction of Middle School

and Refunding of 2000 School
Bonds $ 12,110,000 $ 12,685,000 $ (575,000) -4.53%
Unamortized Bond Premiums 334,541 358,436 (23,895) -6.67%
Net Pension Liability 4,706,113 3,292,869 38,754 9.29%
Compensated Absences Liability 455,844 417,090 1,413,244 42.92%
$ 17,606,498 $ 16,753,395 $ 853,103 5.09%

For the Future

Lopatcong Township is a sending district to Phillipsburg High School for grades 9-12. A challenge that
faces the district over the next couple of years are the decreases in tuition adjustments, and the increases
in tuition charged each year, resulting in large increases to the tuition line item of the budget. This
budgeted expenditure is within the state mandated 2% cap.

Contacting the School District’s Financial Management

This financial report is designed to provide our citizens, taxpayers, investors and creditors with a general
overview of the School District’s finances and to show the School District’s accountability for the
money it receives. If you have questions about this report or need additional information, kindly contact
the School Business Administrator/Board Secretary at Lopatcong Township Board of Education, 321
Stonehenge Drive, Phillipsburg, NJ 08865 or via phone at (908) 213-2995 x2500.
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DISTRICT-WIDE FINANCIAL STATEMENTS

The Statement of Net Position and the Statement of Activities display information
about the District. These statements include the financial activities of the overall
District, except for fiduciary activities. Eliminations have been made to minimize
the double counting of internal activities. These statements distinguish between

the governmental and business-type activities of the District.



LOPATCONG TOWNSHIP SCHOOL DISTRICT
Statement of Net Position
June 30, 2017

Governmental Business-Type
Activities Activities Total
Assets
Cash and cash equivalents $ -3 59,124 59,124
Receivables, net 317,499 1,784 319,283
Interfund receivables 10 - 10
Inventory - 9,778 9,778
Restricted assets
Capital reserve account - cash 224,775 - 224,775
Emergency reserve - cash 180,000 - 180,000
Maintenance reserve - cash 180,000 - 180,000
Tuition reserve - cash 686,878 - 686,878
Capital assets, net
Land 140,755 - 140,755
Capital assets not being depreciated 13,005 - 13,005
Other capital assets, net of depreciation 15,321,741 49,334 15,371,075
Total assets 17,064,663 120,020 17,184,683
Deferred outflows of resources
Deferred amount on pension activity 1,859,326 - 1,859,326
Liabilities
Accrued interest 230,057 - 230,057
Unearned revenue 2,685 8,802 11,487
Long-term liabilities
Due within one year 628,896 - 628,896
Due beyond one year 16,977,602 - 16,977,602
Total liabilities 17,839,240 8,802 17,848,042
Net position
Net investment in capital assets 3,365,501 49,334 3,414,835
Restricted for
Capital reserve 563,236 - 563,236
Emergency reserve 180,000 - 180,000
Maintenance reserve 180,000 - 180,000
Tuition reserve 686,878 - 686,878
Capital projects 28,548 - 28,548
Unrestricted (3,919,414) 61,884 (3,857,530)
Total net position $ 1,084,749 $ 111,218 1,195,967

See accompanying notes to financial statements.
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LOPATCONG TOWNSHIP SCHOOL DISTRICT
Statement of Activities
For the Year Ended June 30, 2017

Program Revenues

A-2

Net (Expense) Revenue &
Changes in Net Position

Indirect Operating Capital Business-
Direct Expenses Charges for Grants & Grants & Governmental Type
Functions/Programs Expenses Allocation Services Contribution ~ Contribution Activities Activities Total
Governmental activities
Instruction
Regular $ 3145774 $ 3,565,700 $ 70,932 $ - $ - $ (6,640542) $ - $ (6,640,542)
Special education 1,263,353 1,599,064 - 182,917 - (2,679,500) - (2,679,500)
Other special education 171,864 122,546 - 65,220 - (229,190) - (229,190)
Other instruction 24,272 1,965 - - - (26,237) - (26,237)
Support services
Tuition 6,053,142 - - - - (6,053,142) - (6,053,142)
Students & instruction related services 712,567 733,047 - 30,944 - (1,414,670) - (1,414,670)
General & business administration services 425,218 373,077 - - - (798,295) - (798,295)
School administration services 367,891 407,689 - - - (775,580) - (775,580)
Plant operations & maintenance 846,173 876,126 3,629 - - (1,718,670) - (1,718,670)
Pupil transportation 585,779 - - - - (585,779) - (585,779)
Interest on long-term debt 479,120 - - - - (479,120) - (479,120)
Total governmental activities 14,075,153 7,679,214 74,561 279,081 - (21,400,725) - (21,400,725)
Business-type activities
Food service 282,908 - 175,811 72,361 - - (34,736) (34,736)
Child care program 35,134 - 42,565 - - - 7,431 7,431
Total business-type activities 318,042 - 218,376 72,361 - - (27,305) (27,305)
Total primary government $ 14,393,195 $ 7,679,214 $ 292,937 $ 351,442 $ - (21,400,725) (27,305) (21,428,030)
General revenues, special items & transfers
Property taxes levied for general purposes 12,881,255 - 12,881,255
Property taxes levied for debt service 879,108 - 879,108
Federal & State aid not restricted 8,552,940 - 8,552,940
Investment earnings 11,052 140 11,192
Capital grants deobligated (8,679) - (8,679)
Prior year disposal of land (3,500) - (3,500)
Miscellaneous income 27,161 - 27,161
Total general revenues, special items & transfers 22,339,337 140 22,339,477
Change in net position 938,612 (27,165) 911,447
Net position - beginning 146,137 138,383 284,520
Net position - ending $ 1,084,749 $ 111,218 $ 1,195,967

See accompanying notes to financial statements.
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FUND FINANCIAL STATEMENTS

The individual fund statements and schedules present more detailed information for the
individual fund in a format that segregates information by fund type.



lof2
LOPATCONG TOWNSHIP SCHOOL DISTRICT
Governmental Funds
Balance Sheet
June 30, 2017
Special Capital Debt Total
General Revenue Project Service  Governmental
Fund Fund Fund Fund Funds
Assets
Due from other funds 3 228551 $ - $ 13005 $ - $ 241,556
Receivables from other
governments
State 68,621 - 244,084 - 312,705
Other accounts receivable 4,794 - - - 4,794
Restricted cash & cash equivalents 1,271,653 - - - 1,271,653
Total assets $ 1573619 $ - $ 257,089 $ - $ 1,830,708
Liabilities and fund balances
Liabilities
Due to other funds $ 13,005 $ - $ 228541 % - % 241,546
Unearned revenue 2,685 - - - 2,685
Total liabilities 15,690 - 228,541 - 244,231

See accompanying notes to financial statements.
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LOPATCONG TOWNSHIP SCHOOL DISTRICT
Governmental Funds
Balance Sheet (continued)
June 30, 2017
Special Capital Debt Total
General Revenue Project Service  Governmental
Fund Fund Fund Fund Funds
Liabilities and fund balances
Fund balances
Restricted fund balance
Capital projects fund balance $ - $ - $ 28548 % $ 28,548
Capital reserve 563,236 - - 563,236
Emergency reserve 180,000 - - 180,000
Maintenance reserve 180,000 - - 180,000
Tuition reserve 686,878 - - 686,878
Committed fund balance
Year-end encumbrances 8,258 - - 8,2