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Somerville Board of Education
Administrative Headquarters

51 West CIiff Street

Somerville, NJ 08876

Timothy Teehan, Ed.D. Bu P. Boyce |
Superintendent of Schools Business Administrator/Board Secretary
Telephone 908-218-4101 Telephone: 908-218-4102

January 18, 2019

The Honorable President and Members of
the Board of Education

Somerville Borough School District
County of Somerset, New Jersey

Dear Board Members:

The comprehensive annual financial report of the Somerville Borough School District (the "District") for the
fiscal year ended June 30, 2018, is hereby submitted. Responsibility for both the accuracy of the data and
completeness and fairness of the presentation, including all disclosures, rests with the management of the Board
of Education (the "Board"). To the best of our knowledge and belief, the data presented in this report is accurate
in all material respects and is reported in a manner designed to present fairly the basic financial statements and
results of operations of the District. All disclosures necessary to enable the reader to gain an understanding of
the District's financial activities have been included.

The comprehensive annual financial report is presented in four sections: introductory, financial, statistical, and
single audit. The introductory section includes this transmittal letter, the District's organizational chart, a roster
of officials and a list of consultants and advisors. The financial section includes the Independent Auditors’
Report, the management’s discussion and analysis, the basic financial statements and notes providing an
overview of the District’s financial position and operating results, and supplementary schedules providing
detailed budgetary information. The statistical section includes selected economic and demographic information,
financial trends and the fiscal capacity of the District, generally presented on a multi-year basis. . The District is
required to undergo an annual single audit in conformity with the provisions of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (“Uniform Guidance”) and New Jersey’s OMB Circular 15-08, Single Audit Policy for
Recipients of Federal Grants, State Grants and State Aid. Information related to this single audit, including the
auditors' reports on the internal control and compliance with applicable laws, regulations, contracts and grants
along with findings and questioned costs, are included in the single audit section of this report.

1) REPORTING ENTITY AND ITS SERVICES:

The Somerville Borough School District is an independent reporting entity within the criteria adopted by the
Governmental Accounting Standards Board (“GASB”) in codification section 2100. All funds of the District are
included in this report. The Somerville Borough Board of Education and all its schools constitute the District's

reporting entity.
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The Honorable President and Members of
the Board of Education

Somerville Borough School District

Page 2

1) REPORTING ENTITY AND ITS SERVICES (Cont’d):

The District provides a full range of educational services appropriate to grade levels K through 12 for the
students residing in Somerville Borough, and 9 through 12 for students residing in Branchburg Township. These
include regular, vocational as well as special education for handicapped youngsters. The District completed the
2017-2018 fiscal year with an enrollment of 2,347 students, which is an decrease of 6 students from the previous
year’s enrollment.

2) ECONOMIC CONDITION AND OUTLOOK:

Because of the location and ambiance of the area, along with a notably good school system, Somerville is looked
upon as a desirable place to live in New Jersey. Somerville will continue to show some growth as a residential
area as a result of redevelopment. The overall picture is that the Somerville area will continue to prosper.

3) MAJOR INITIATIVES:

District-Wide

Somerville has been nationally recognized for enhancing student performance through a personalized student
assessment program (Digital Data Wall). The district received a national District of Distinction (1-0f-49 school
districts in the nation) for this focus on individualized student growth, while Newsweek Magazine ranked
Somerville High School in the top 6% of high schools nationwide. The district reached 100% of the state's
performance report targets in academic achievement and graduation/post-secondary enrollment since the
inception of the 2013 Digital Data Wall program.

The district offers free professional development to educators, administrators, and board members statewide
through an annual Student Achievement and Data Summit. The district maintains a 3DPD (Three Dimensional
Professional Development), an online "best practice" video repository, where staff can share ideas and highlight
exemplary work. This has been augmented by ASCD Activate.

At-risk students are identified for student mentorship through the district-wide Mosaic program. The program
pairs at-risk students with local mentors in the community. Mentors are assigned to children based on a student
interest survey.

In an effort to continue to support all learners, I&RS teams use the shared Digital Data Wall and other data
sources to identify specific areas in need of support. Using a customized, student centered approach, classroom
teachers are provided with specific intervention and classroom strategies that are based on an individual student
needs profile.

The district partnered with Family ID, a web-based document application, to post school forms requiring
parent/guardian signatures online. This gives families the ability to digitally complete and sign important school
documents including registration and field trip forms while giving the district the opportunity to provide an
efficient, cost effective, and eco-friendly solution to generating, collecting, and reporting important student data.

Page 2



The Honorable President and Members of
the Board of Education

Somerville Borough School District
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3) MAJOR INITIATIVES: (Cont’d)

Somerville High School

The partnership with Raritan Valley Community College (RVCC) continues with the Somerville Academy of
Liberal Arts. Students enrolled in this Academy have the opportunity to receive an Associate's Degree in Liberal
Arts and a High School Diploma upon completion of their high school experience. The district has also
partnered with RVCC to implement the Workforce Skill Development and Employability Program. This
program provides opportunities for non-college bound students with four career tracks including retail,
hospitality, public service (law enforcement), and childcare. The program provides for certification in CPR,
ServeSafe Food Handlers, and ServeSafe Essentials. In September 2018, the district launched its STEM
Academy in partnership with RVCC. Enrolled students earn college credits and will be eligible for industry
certifications. Additionally, the district partnered with LaRue Public Relations agency, which specializes in
promoting fashion-related brands. The LaRue PR Academy provides invaluable internship opportunities for a
group of seniors during the afterschool hours. As a culminating activity, the student interns will be able to
participate in the New York Fashion Week alongside the LaRue PR employees.

The district also utilizes Robert Wood Johnson University Hospital Somerset for the Somerville Medical
Sciences Academy. Students enrolled in the Somerville Medical Sciences Academy learn firsthand about the
many health careers available and gain valuable knowledge, skills, and experiences in a hospital setting that
cannot be duplicated in a traditional high school classroom. The goal of the program is to challenge students
academically while stimulating interest in health related professions and to motivate students with an aptitude
for math and science to pursue post-secondary education.

The Young Science Achievers Program provides scientists from AT&T to work with our at-risk students in the
area(s) of Science, Technology, Engineering and Math (STEM). Somerville High School enhanced its guidance
services by adding a College and Career Counselor who assists eighth grade students in Somerville and
Branchburg with development of Individualized Student Learning Plans (ISLPs) through Naviance. The
Somerville High School Guidance department is working to establish stronger relationships with college
admissions offices and local businesses to assist our non-college bound students with getting jobs after high
school.

Somerville High School teachers engage in data driven Professional Learning Communities that continue to
focus on student achievement. Data is gathered, discussed, and reflected upon to identify targeted areas of focus
to ensure college and career readiness. Administrators and teachers collaborate through the facilitation of
Professional Learning Communities as well as through shared Google Docs. New course offerings at Somerville
High School include Mobile App Development, Marine Biology, Exploring Spanish Culture through
Communication, Human Conscience, and AP Physics I and 2. Infinite opportunities will be afforded to all high
school students (and high performing middle school students) through online offerings without any limit to the
number of credits per child.

Page 3
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3) MAJOR INITIATIVES: (Cont’d)

Somerville Middle School

Somerville Middle School’s philosophy is based on the belief that students learn best in a supportive and
nurturing environment, which models values and provides meaningful academic experiences. The dedicated
faculty and staff provide an outstanding academic program, exceptional opportunities in the arts, and a vast array
of co-curricular activities.

Somerville Middle School continues to incorporate current 21st century learning resources to expand the
learning opportunities that are provided throughout the course of the school day. Somerville Middle School is a
“1- to-1 device” learning environment. Each student is assigned a Chromebook that is utilized throughout the
school day. In addition, each classroom is equipped with a Smartboard, which is also used to enhance the
classroom learning experience.

The school’s focus on developing the talents of the whole child. This includes maximizing their academic
potential while cultivating individual talents in the arts and technology. Our curriculum is current and
responsive to the competitive demands of society. It provides for a wide and diversified array of exploratory
classes in foreign language, technology, STEAM, music, and art. The exploratory cycles allow students to
experience an integrated learning experiences through various areas of interest. Each student is given the
opportunity to participate in instrumental and vocal music.

Van Derveer Elementary School

Van Derveer Elementary School has demonstrated tremendous growth on the school performance report and
reading levels school wide. In an effort to maintain this growth, Van Derveer Elementary School teachers will
continue to use various intervention services to assist in the differentiation of instruction for all students.

Qualifying at-risk students have the opportunity to attend a before school Title I program that utilizes American
Reading Company materials and devices to access MyOn software. MyOn assesses student interest and reading
levels and provides students with a recommended reading list that matches their assessed criteria. The program
also has options for teacher controls, Spanish translation, and highlights/reads text as needed.

The district hosted its seventh annual Kindergarten Summit. All surrounding preschool providers (including
Somerville preschool educators) visit district Kindergarten classrooms for a day of articulating, highlighting best
practices, and sharing Kindergarten expectations. The Kindergarten Summit received a "Best Practice" award
and was recognized as an A+ Ideas Programs and Practices from the New Jersey School Boards Association.

At-risk reading students participate in a morning reading program utilizing the 100 Book Challenge model. The
program is extremely well attended. Students benefit from rich text and small group instruction. In addition, a
morning math program has been added for students identified as needing supports in basic math skills.

The school-wide enrichment model for grades 2-5 focuses on student interest survey results while providing

higher-order thinking opportunities and include hands-on experiences for all identified students. Gifted and
talented students in grades 2-5 meet before school.
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3) MAJOR INITIATIVES: (Cont’d)

Technology Programs

The students of Somerville Public Schools engage daily in connected learning experiences. With technology,
they have opportunities to explore, communicate, and design. Somerville students learn how to become
responsible technology users, contributors, and creators. The rigorous curricula and transformative practices give
them the opportunities necessary to communicate, create, and thrive as connected citizens.

Van Derveer Elementary School students enjoy connected learning experiences through shared use of a variety
of devices. Teachers and students utilize MacBooks, iPads and chromebooks to connect wirelessly with the
district's network and interact with 21% Century curricula such as Go Math, MyOn, and other developmentally
appropriate applications. Students in grades 3-5 participate in a 1:1 Chromebook initiative, while students in K-2
participate in a 2:1 MacBook/iPad initiative. Each classroom is also currently equipped with an interactive
display. The STEM/Coding program for Kindergarten through Grade 5 students in VDV has fostered an interest
in computer science for our youngest learners. For students in grades 4 and 5, an afterschool robotics program
has been implemented.

Somerville Middle School students are also seated in 21* Century classrooms, with interactive displays and Wi-
Fi, and participate in a 1:1 Chromebook initiative. Every student in Somerville Middle School has access to a
personalized Chromebook to use in every classroom throughout the school day. Google Apps for Education
accounts provide students with the opportunity to collaborate with their teachers and classmates. In addition,
educational applications and programs provide them with the curricula support they need to achieve successful
academic growth.

A 1:1 Chrome book initiative is also implemented at Somerville High School. Students use Chromebooks and
their Google Apps for Education accounts to engage in collaborative 21 Century learning activities. Somerville
High School has interactive displays available for students to use in all classrooms. Students have the option to
participate in the video productions studio and create newscasts for their peers. High School students also
explore their creativity through 3D printing facilities, a music production computer lab, and an engineering lab.

4) INTERNAL ACCOUNTING CONTROLS:

Management of the District is responsible for establishing and maintaining an internal control system designed
to ensure that the assets of the District are protected from loss, theft or misuse and to ensure that adequate
accounting data is compiled to allow for the preparation of financial statements in conformity with generally
accepted accounting principles (GAAP). The internal control system is designed to provide reasonable, but not
absolute, assurance that these objectives are met. The concept of reasonable assurance recognizes that: (1) the
cost of a control should not exceed the benefits likely to be derived; and (2) the valuation of costs and benefits
requires estimates and judgments by management.

As a recipient of federal and state awards, the District also is responsible for ensuring that an adequate internal
control system is in place to ensure compliance with applicable laws and regulations related to those programs.
This internal control system is also subject to periodic evaluation by the District's management.

As part of the District's single audit described earlier, tests are made to determine the adequacy of the internal

control system, including that portion related to federal and state award programs, as well as to determine that
the District has complied with applicable laws, regulations, contracts, and grants.

Page 5



The Honorable President and Members of
the Board of Education

Somerville Borough School District

Page 6

5) BUDGETARY CONTROLS:

In addition to internal accounting controls, the District maintains budgetary controls. The objective of these
budgetary controls is to ensure compliance with legal provisions embodied in the annual appropriated budget
approved by a vote of the Board of Education. Annual appropriated budgets are adopted for the general fund,
the special revenue fund, and the debt service fund. Project-length budgets are approved for the capital
improvements accounted for in the capital projects fund. The final budget amount as amended for the fiscal year
is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line item basis.
Open encumbrances at year-end are either canceled or are included as reappropriations of fund balance in the
subsequent year. Those amounts to be reappropriated are reported as restrictions, commitments and/or
assignments of fund balance at June 30, 2018.

6) ACCOUNTING SYSTEM AND REPORTS:

The District's accounting records reflect generally accepted accounting principles, as promulgated by the GASB.
The accounting system of the District is organized on the basis of funds. These funds are explained in "Notes to
the Basic Financial Statements", Note 1.

7) CASH MANAGEMENT:

The investment policy of the District is guided in large part by state statute as detailed in "Notes to the Basic
Financial Statements", Note 3. The District has adopted a cash management plan which requires it to deposit
public funds in public depositories protected from loss under the provisions of the Governmental Unit Deposit
Protection Act ("GUDPA"). GUDPA was enacted in 1970 to protect governmental units from a loss of funds on
deposit with a failed banking institution in New Jersey. The law requires governmental units to deposit public
funds only in public depositories located in New Jersey, where the funds are secured in accordance with the Act.

8) RISK MANAGEMENT:

The Board carries various forms of insurance, including, but not limited to, general liability, excess liability,
automobile liability and comprehensive/collision, hazard and theft insurance on property and contents, and
fidelity bonds.

9) OTHER INFORMATION:

Independent Audit - State statutes require an annual audit by independent certified public accountants or
registered municipal accountants. The accounting firm of Nisivoccia LLP, CPAs, was selected by the Board of
Education at its last organization meeting. In addition to meeting the requirements set forth in state statutes, the
audit also was designed to meet the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (“Uniform
Guidance”) and New Jersey’s OMB Circular 15-08, Single Audit Policy for Recipients of Federal Grants, State
Grants and State Aid. The auditors report on the basic financial statements and specific required supplementary
information is included in the financial section of this report. The auditors' reports related specifically to the
single audit are included in the single audit section of this report.
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10) ACKNOWLEDGMENTS: We would like to express our appreciation to the members of the Somerville
School Board for their concern in providing fiscal accountability to the citizens and taxpayers of the School
District and thereby contributing their full support to the development and maintenance of our financial
operation. The preparation of this report could not have been accomplished without the efficient and dedicated
services of the financial and accounting staff.

Respectfully submitted,
Dr. Ti'm y Teehan Bryan P. Boyce
Superintendent Business Administrator/Board Secretary
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NISIVOGGITH

Certified Public Accountants & Advisors 200 Valley Road, Suite 300
Mt. Arlington, NJ 07856
973-328-1825 | 973-328-0507 Fax

Lawrence Business Center

11 Lawrence Road

Newton, NJ 07860

973-383-6699 | 973-383-6555 Fax

Independent Auditors' Report

The Honorable President and Members
of the Board of Education

Somerville Borough School District
County of Somerset, New Jersey

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
each major fund, and the aggregate remaining fund information of the Board of Education of the Somerville Borough
School District (the “District™) in the County of Somerset, as of and for the fiscal year ended June 30, 2018, and the
related notes to the financial statements, which collectively comprise the District’s basic financial statements as listed
in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America, the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States,
and audit requirements as prescribed by the Office of School Finance, Department of Education, State of New Jersey.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the District’s preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

www.nisivoccia.com
Independent Member of BKR International
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the Board of Education of the Somerville Borough School District, in the County of
Somerset, as of June 30, 2018, and the respective changes in financial position and, where applicable, cash flows
thereof for the fiscal year then ended in accordance with accounting principles generally accepted in the United States
of America.

Emphasis of Matter

As discussed in Note 18 to the basic financial statements, the District implemented Governmental Accounting
Standards Board (“GASB”) Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits
Other than Pensions, during the fiscal year ended June 30, 2018. Our opinions are not modified with respect to this
matter.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis, which follows this report, the pension and postemployment schedules in Exhibits L-1 through L-5 and
the related notes and the budgetary comparison information in Exhibits C-1 through C-3 be presented to supplement
the basic financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the District’s basic financial statements. The accompanying supplementary information such as the combining and
individual non-major fund financial statements and the schedules of expenditures of federal and state awards, as
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards; and New Jersey’s OMB Circular 15-08, Single Audit Policy
for Recipients of Federal Grants, State Grants and State Aid, and the other information, such as the introductory and
statistical sections are presented for purposes of additional analysis and are not a required part of the basic financial
statements.
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