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INVERSO & STEWART, LLC
Certified Public Accountants

551 Route 73 North, Suite 402
Marlton, New Jersey 0E053
(8s6)9E3-2244
Fax (856) 983-6674
E-Mail: rinverso@iscpasnj.com

-Member of-
American Institute of CPAs
New Jersey Society of CPAs

AI]DITORSI MANAGEMENT RTPORT ON ADMIMSTRATIVE
FTNDINGS - FINAIICTAL, COMPLTANCE AND PERFORMANCE

The Honorable President and
Members ofthe Board of Education

Township of Lower School Distict
Cape May, New Jersey

I have audited, in accordance with generally accepted audit standards and Gwernment Auditing Stutdards, issued
by the Compfioller General of the United States, the basic financial statements of the Board of Education of the
Lower Township School District in the County of Cape May for the year ended June 30, 2018, and have issued my
report thereon dated January 31,2019.

As part of my audit, I performed procedures required by the New Jersey Department of Educatioq and the findings
and results thereof are disclosed on the following pages, as listed in the accompanying table of contents.

This report is intended for the infonnation of the Lower Township Board of Education and the New Jersey
DeparEnent of Education. However, this report is a matter of public record and its distribution is not limiled.

Respectfully submitted,

INVERSO &STEWART,LLC
Certified Public Accountants

Robert P. Inverso
Public School Accountant No. CS001095

Marlton, New Jersey
January 31,2019
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ADMINISTRATIVE FINDINGS - FINANCIAL, COMPLIANCE AND PERFORMA}ICE

$cooe of Audit

The audit covered the financial tansactions of the Board Secretary/School Business Administrator and the
Treasurer of School Moneys, the activities of the Board of Education, and the records of the various funds under
the auspices of the Board of Education.

Adminlstrative Prac(rces and Procedures

Insurance

Fire insurance coverage was carried in the amounts as detailed on Exhibit J-20, Insurance Schedule contained in the
districfs CAFR.

Qfficia.ls. Bonds

Name Position Amqqnt

John Hansen
Lauren Read

Board Secretary/School Business Administator
Treasurer of School Monies

$ 100,000
2t5,000

There is a Public Employees' Faithful Performance Blanket Position Bond with Atlantic and Cape May Counties
Joint Insurance Group covering all other employees with multiple coverage of $500,000.

Tuition Charges

A comparison of tentative tuition charges and actual certified tuition charges was made. No adjustment was
necessary by the Board to be in compliance with N.J.A.C . 6A:23-3 .1(f)3.

Unemployment Compenqation fnsurance Fund

The Board of Education has adopted the direct reimbursement method and has established an Unemployment
Compensation Insurance Fund @xhibit H-2) in the fiduciary trust fund.

The Unemployment Compensation Insurance Fund was maintained in satisfactory condition.

Financial Plannine, Accountine and Repoftinp

Examin?tion of Claims

An examination of claims paid during the period under audit did not indicate any material noncompliance with
respect to signatures, certifications or supporting documentation.
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Financial Plannins. Accoqntins and Reportins (Continuedl

Pavroll Account

The net salaries of all employees of the District were deposited in the Payroll Account. Employees' payroll
deductions and employer's share of fringe benefits were deposited in the Payroll Agency Account.

All payrolls were approved by the Superintendent and were certified by the President of the Board and the Board
SecretarylBusiness Adminisftator and the Chief School Adminisftator.

Salary withholdings were promptly remitted to the proper agencies, including health benefits withholding due to the
general firnd.

Payrolls were delivered to the Treaswer of School Moneys with a wanant made to his order for the full amount of
each payroll.

The required certification (E-CERTI) of compliance with requirements for income ta:< on compensation of
administrators to the NJ Deparfinent of Treasury was filed by the March 15 due date.

The Payroll Account records were maintained in satisfactory condition.

Emnlovee Position Control Roster

No exceptions were noted during my examination of the Employee Position Contol Roster.

Resprve for Encumbrances and Accounts Payable

A review of outstanding issued purchase orders was made as of June 30 for proper classification of orders as

reserve for encumbrances and accounts payable. My review did not indicate any material discrepancies to the
classifi cation of orders.

Obligations of Federal Grant Awards and Requests for
Reilnbursement of Fxpenditures asainst thosg Federal Grant Awards

No exceptions were noted during my examination of obligations of federal grant awards and requests for
reimbursement of expenditures against those federal grant awards made during the period under audit.

Travel

No exceptions were noted in my study of compliance for tavel expenses.

Classi{ication of Expenditures

The coding of expenditures was tested for proper classification in accordance with N.J.A.C. 6A:23A-16.2@ as pafi
of my test of tansactions of randomly selected expenditure items. I also reviewed the codirg of all expenditures
included in my compliance and single audit testing procedures. In addition to randomly selecting a test sample, my
sample selection specifically targeted administrative coding classifications to determine overall reliability and
compliance with N.J.A.C.6A:23A-8.2. My review did not indicate any material discrepancies with respect to
classification of expenditures.

3



Financial Plannine. Accountlnp and Repoftine (Continaed)

Board Secretarv/Busineqs Administrator's Record

The frnancial and accounting records of the Board Secretary/Business Administatods office were maintained in
good condition

Treasurerts Records

The financial and accounting records of the Treasurer were maintained in good condition.

Elementary and Secondarv E{ucation Act (E.S.E.A.I as amended bv the Evgrv Student Succeeds Act CESSA\

The E.S.E.A./ESSA financial exhibits are contained within the Special Revenue Section of the CAFR. This section
of the CAFR documents the furancial position pertaining to the projects under Title I, Title IIA, and Title III of the
Elementary and Secondary Education Act, as amended and reauthorized.

No exceptions were noted in my study of compliance for the E.S.E.A./ESSA projects.

Other Special Federal and/or State Proiects

The Distict's Special Projects were approved as listed on Schedule A and Schedule B located in the CAFR

My audit of the Federal and State funds on a test basis indicated that obligations and expenditures were incurred
during the fiscal year or project period for which the project was approved.

The financial exhibits are contained within the Special Revenue Section of the CAFR This section of the CAFR
documents the financial position pertaining to the aforementioned special projects.

The study of compliance for special projects indicated no areas of noncompliance and./or questionable costs.

T.B.A.F. Reimbursement

My audit procedures included a test of the biweekly reimbursements filed with the Departrrent of Education for
district employees who are members of the Teachers Pension and Annuity Fund. No exceptions were noted.

TPAF Reimbursement to the State for Federal Salary Expenditures

The amount of the expenditure charged to the current year's Final Reports for all federal awards for the school
district to reimburse the state for the TPAF/FICA payments made by the State on be-half of the school disfiict for
those employees whose salaries are identified as being paid from federal funds was made prior to the end of the 60
day grant liquidation period required by the Office of Grants Management. The expenditure was reviewed
subsequent to the reimbursement and no exceptions were noted.

Nonpublic State Aid

Not applicable.
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S choo I Purch asin g Pro s rams

The bid thresholds in accordance with N.J.S.A. 18A:l8A-2 and l8A:18A-3(a) are $40,000 (with a eualified
Purchasing Agent) and $29,000 (without a Qualified Purchasing Agent), respectively. The law regulating bidding
for public school student tansportation contacts under N.J.s.A. 184:39-3 is $19,000.

The school district has the responsibility'of determining whether the expenditwes in any category will exceed the
statutory thresholds within the contract year. Where question arises as to whether any contract or agreement might
result in violation of the statute, the solicitor's opinion should be sought before a commitrrent is mide.

Based on the results of my examinatiou I did not note any individual pa)mrents, contracts, or agreements made for
tle perforrnance ofany work or goods or services, in excess ofthe statutory thresholds where there had been no
advertising for bids in accordance with the provision of N.J.S.A. l8A:l8A-4.

Resolutions were adopted authorizing the awarding of contracts or agreements for "Professional Services" per
N.J.S.A. l8A:l8A-5.

School Food Service

The school food service program was not selected as a major federal and/or State program. However, the program
expenditures exceeded S100,000 in federal and/or State support. Accordingly, we inquired of school management,
or appropriate school food service personnel, as to whether the School Food Authority (SFA) had any Child
Nutrition Frogram reimbursem€nt overclaims or underclaims. No exceptions were noted.

We also inquired of school management, or appropriate school food service personnel, as to whether the SFA's
expenditures of school food service revenues were limited to allowable direct and indirect costs. No exceptions
were noted.

The Statement of Revenues, Expenses, and Changes in Fund Net Assets (CAFR Schedule B.5) does separate
program and non-program revenue and program and non-program cost ofgoods sold.

Student B odv Activitles

The furancial records for the Student Activity Fund were maintained in satisfactory condition.

Duv CarePrqgrom

The financial records for the Day Care Program were maintained in satisfactory condition.

Apolicatlon for State School Aid

My audit procedures included a test of information reported in the October 15,2017 Application for State School
Aid (A.S.S.A.) for on-roll, private schools for the handicapped, low-income and bilingual. I also perforrned a
review of the District procedures related to its completion. The information on the A.S.S.A. was compared to the
Distict workpapers with no exceptions noted. The results of my procedures are presented in the Schedule of
Audited Enrollments.

The District maintained workpapers on the prescribed state fomrs or their equivalent.

The District has adequate written procedures for the recording of student enrollment data.
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Puoil Tra4sportation

My procedures included a test of on roll status reported n the 2017-2018 District Report of Transported Resident
Students (DRTRS). The information that was included on the DRTRS was verified to the DRTRS Eligibility
Summary Report without exception. The results of my procedures are presented in the Schedule of Audited
Enrollments.

My procedures also included a review of transportation related contracts and purchases. Based on my review, the
Distict complied with proper bidding procedures and award of contacts. No exceptions were noted in my review
oftansportation related purchases ofgoods and services.

Facililigg and Capital Ass ets

Not applicable.

Testine for Lead of all Drinkine Watgr in Educational Facilities

The School District adhered to all the requirements of N.J.A.C. 26-1.2 and,I2.4 related to the testing for lead of all
drinking water in educational facilities.

Follqw=ao on Plior Years' Findinss

In accordance with govemment auditing standards, my procedures included a review of all prior year
recommendations. There were no prior year findings.

Acknowledsmgn!

I received the complete cooperation of all the officials of the Township of Lower School District and I greafly
appreciate the courtesies extended to the members of the audit team.

Respectfu lly submitted,

INVERSO &STEIryART, LLC
Public

Robert P. Inverso
Certifi ed Public Accountant
Public School Accountant

January 31,2019
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CAFR

B-4

B-4

B-4

B-4

CAFR

B-4

B-4

B4
B-4

Net Cash Resources:

* CurrentAssets
Cash & Cash Equivalents

lntergovernmenta I Accounts Receiva ble
Other Accounts Receivable

lnterfund Accounts Receivable

Current [iabilities
Less: Accounts Payable

Less: Compensated Absences Payable

Less: lnterfund Accounts Payable
Less: Unearned revenue

Net Adiustment To Total Operatins Exoense:
B-5 Total Operating Expense

B-5 Less: Depreciation

Adjusted Total Operating Expense

Average Monthlv Operating Exoense:

B/L0

Three times monthlv Avereage:

3XC

*lnventories are not to be included in total current assets.

SOURCE - USDA resource management comprehensive review form.

TOWER TOWNSHIP SCHOOL DISTRICT

NET CASH RESOURCE SCHEDUTE

Net cash resources did not exceed three months of expenditures
Proprietary Funds - Food Service

For the fiscal year ended June 30, 2019

Food Service

B-4ls

73,990
42,49O

5,486

(92,816)

(7,023'

s 22,t27

7,0L7,055
(1,552)

S 1,015,503 (Bl

s 101,550 ( C)

5 :o+,ost (D)

s

Net Cash Resources (A)

7

TOTAL IN BOX A

LESS TOTAL IN BOX D

NET

s 22,L27
(304,651)

282,5241

From above:

A is greater than D, cash exceeds 3 X average monthly operating expenses.
Dis than A" cash does not exceed 3 X



SCHEDULE OF AUDITED ENROLLMENTS

2018-2019

Lower Twp School District

Aoolication for State School Aid Summarv

Enrollment as of October i5. 2017

Prlvate Schools
for Dlsabled

Reported on Reported on
ASSA Workpapers

On Roll On Rolt

for Stato School Ald

Enors

Sample
Selected From
Workpapers
Full Shared

183

35

Samole forVerificatlon

Verifted per
Registers
On Roll

Full Shared

150
202
171
190
172
195
197
't81

183

35

Enors per
Registels
On Roll

Full Shared

Reported
on ASSA
as Private
Schools

Sample
for

Verifi-
cation

Sample
Varified

Sample
Enors

Shared full Shared

183

35

SpEd Elernentary
SpEd Middle School

Subtotal

Totals

Percentage Enor

Full

o Half Day Pre K4
Full Day K
One
Two
Three
Four
Five
Six

150
202
171
190
172
195
197
181

183
35

150
202
171
190
172
195
197
181

150
202
171
190
172
195
197
181

Subtotal 1,458

218-218"_218 - 218

1,676 - 1,676 _ 1,676 _ 1,676

-0--0--G -0- -0- -0-



Schedule of Audited Enrollments

Lower Two School District

Aoolication for State School Aid Summarv

as of 17

Resident LEP NOT Low Income Samole for

Reported on
ASSA as
NOT Low
lncome

Reported on
Workpapers as

NOT Low
lncome

Sample
Selected

from
Workpapers

Verified to
Application

and
Reoister

3

Sample
ErrorsEnors

\o

Half Day Pre K 4
Full Day K
One
Two
Three
Four
Five
Six

1

1

:
1

1

1

:

1

;

1

1

:
1

Subtotal

SpEd Elementary
SpEd Middle School

Subtotal

Totals

Percentage Error

3

3332

33

-G -0-



Schedule of Audited Enrullme,nts

Lower Twp School Dlstrlct

Aoolication tor Stato School Aid Summary

Enmllmnt ar rt Otrha"

R6iddlLNlnm6e

Reportedon Reportedon
ASSA$ Workpaporsas

Low Lw
lncomo lncomE

Sample VeriflEd to
Selscted Application

fiom and Sanpl€
Ermr3 WolkDap€r3 Regislor Enors

- 4s7 ---4? 
---89 89

21 21

_---: 110 110 _-j
_ . 607 607

-

++

15.2017

Rssldenl LEP Low lncome

Rsportsd on
ASSA a3
LEP Low
lncome

AW. Mileale - Rsgular lncludlng Grad€ PK stud€nts
Avg. Mileage - Regular Er(cludlng Grade PK 3ludsnts
AvE. Mileage - Spscial Ed. with Sp€clat No€ds

SamDle
Samolg iorVEdficatlon

Reportgd on Samplg Vermod to
Wbrlgapers ac SElec{ed Test Scors

LEP Lil fiom and Sampls
lncomE Ernrrr WorkpapeB Rsgistgr gnoa

Halt Day Prs K 4
Full Day K
One
Two
Thre€
Four
Five
Six

SpEd Elemeniary
SpEd Mlddle School

Subtotal

Totals

Perc€nlage Eror

Reg. Public Scfiool , col. 1

Rog. Spechl Education, col.4
Transported-Non-Publiq col. 2
Sp€cial Nes&, Col.6

732 732

---E--T62|
894 894

113
192
104
93

111
106
't03

'113

1@.
104
93

111
106
109

77
69
71
63
75
72
70

5
8
7
5
2
4

n
69
71
e3
75
72
70

5
8
7
5
2
4

5
8
7
5
2
4

Ho

TEmmrHidn

Roportedon Rsportedon
DRTRS by DRTRS by

DOE Dlstrlct Enor3 Tssted Vedllsd EnoB

3'l

8

39 39_ - 39 39

---*

++

Reported Rgcalculated

'131

31

131
31

I

939
159
40

83 83

'1.221 1.22'l

8!l 83

,t.221 1.221
+4-

939
159
40

939
159
40

939
159
40

3.9
3.9
4.9

3.9
3.9
4.9

Parceniago Eftlf



LOWER TOWNSHIP SCHOOL DISTRICT

EXCESS SURPLUS CALCULATION

SECTION I - Beqular Districts

A. ?% Calculation o! Exgess Surplus

31,179,071 (B)

(B1a)
(Blb)
(Blc)
(B1d)

(3,600,612) (B2a)
(1,899,000) (82b)

Adjusted 2017-18 General Fund Expenditures KB)+(Bls)+(B2s)l $ 25,679,459 (83)

2017-2018 Total General Fund Expenditures per the CAFR, Ex C-1 $
lncreased by:

Transferfrom Capital Outlay to Capital Projects Fund $
Transfer from Capital Reserve to Capital Projects Fund $
Transfer from General Fund to SRF for PreK-Regular g

Transfer from General Fund to SRF for PreK-lnclusion $
Decreased by:

On-Behalf TPAF Pension & SocialSecurity $
Assets Acquired Under Capital Leases $

2% of Adjusled 2017 -1 8 General Fu nd Expenditures

[(83) times.02]
Enter Greater of (84) or $250,000
lncreased by: Allowable Adjustment

Maximum Unreserved/Undesignated Fund Balance [(Bs)+(K)l

sEcnoN 2

TotalGeneralFund - Fund Balances @ 6-30-18
(Per CAFR Budgetary Comparison Schedule C-l)
Decreased by:

Year-end Encumbrances
Legally Restricted - Designated for Subsequent Year's

Expenditures
Legally Restricted Excess Surplus - Designated for

Subsequent Yea/s Expenditures
Other Restricted Fund Balances
Assigned Fund Balance - Unreserved - Designated

for Subsequent Year's Expenditures
AdditionalAssigned Fund Balance - Unreserved -

Designated for Subsequent Yea/s Expenditures
July 1, 2018 ' August 1,2018

Total Unassigned Fund Balance t(C)-(C1)-(C2)-(C3)-(C4)-(C5)-(C-6)]

$
$
$

513,589
513,589
43,90e (K)

5,010,932

52,292

575,089
2,799,137

18,513

$ 557,498 (M)

$ 1,565,901 (u1)

(84)
(85)

(c)

(cl)

(c2)

(ca)
(c4)

(c5)

(c6)

$

$

$

$
$

$

$

l_L



LOWER TOWNSHIP SCHOOL DISTRICT

EXCESS SURPLUS CALCULATION

S;ecn9tt g - Rll,oislricts

Restricted Fund Balance - Excess Surptus [(U2)-(M)J tF NEGATTVE ENTER -0-

Recaoitulation of Excess Surplus as of June 30.2018

Reserved Excess Surplus - Designated for Subsequent year's
Expenditures

Reserved Excess Surplus [(E)J

Total[(c3) + (E)l

Detail of Allowable Adiustments

$ 1,008,403 (E)

1,008,403

1,583,492 (D)

575,089$

$

$

(ca)
(E)

lmpact Aid
Sale & Lease-back
Extraordinary Aid
Additional Nonpuplic School Transportation Aid
Current Year School Bus Advertising Revenue
Family Crisis Transportation Aid

Total Adjustments (H)+(l)+(J 1 )+(J2)+(J3)+(J4)I

Detail of Other Restricted Fund Balance

Statutory restrictions:
Approved unspent separate proposal $
Sale/lease-back reserve $
Capitalreserve $
Maintenance reserye $
Emergency reserve $
Tuition reserve $
School Bus Advertising 50% Fuel Offset Reserve - Gurrent Year $
School Bus Advertising 50% Fuel Offset Reserve - Prior Year $
lmpact Aid General Fund Reserve (Seclions 8002 and 8003) $
lmpact Aid Capital Fund Reserve (Sections 8007 and 8008) $
Other state/government mandated reseryes $

Other Restricted Fund Balance not noted above

?8,p3e
15,370

$ 43,909

1,500,000
1,299,137

(H)
(l)

(J 1)

(J2)
(J3)

(J4)

(K)

$

$Total Other Restricted Fund Balance

L2

2 799 137 (c4)



AUDIT RECOMMENDATIONS SUMMARY
For the Fiscal Year Ended June 30, 2018

Recommendations:

1. Administrative Practices and Procedures

None

2. Financial Planning. Accounting and Reporting

None

3. School Furchasing Programs

None

4. SchoolFood Service

None

5. Student Body Activities

None

6. Application for State School Aid

None

7. Pupil Transportation

None

8. Facilities and Capital Assets

None

9. Miscellaneous

None

10. Status of Prior Year Audit Findings/Recommendations

There were no prior year audit findings/recommendations.
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