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SUPLEE, CLOONEY & CoMPANY

CERTIFIED PUBLIC ACCOUNTANTS

308 East Broad Street, Westfield, New Jersey 07090-2122

Telephone 908-789-9300 Fax 908-789-8535
E-mail info@scnco.com

INDEPENDENT AUDITOR’S REPORT

Honorable President and Members
of the Board of Education
Union County Vocational-Technical Schools
County of Union
Scotch Plains, New Jersey 07076

We have audited, in accordance with U.S. generally accepted auditing standards and
Government Auditing Standards issued by the Comptroller General of the United States, the
basic financial statements of the Union County Vocational-Technical Schools in the County of
Union, New Jersey, and have issued our report dated February 15, 2022.

As part of our audit, we performed procedures required by the New Jersey Department
of Education, and the findings and results are disclosed on the following pages, as listed in the
accompanying table of contents.

This report is intended solely for the information of the Union County Vocational-

Technical Schools, County of Union, New Jersey, the New Jersey Department of Education and
federal and state audit awarding agencies and is not intended to be and should not be used by

anyone other than these specified parties.
’
%%7 *
Z -

CERTIFI UBLIC ACCOUMTANTS '

wﬁw.//k’v%

PUBLIC SCHOOMACCOUNTMT NO. 962

February 15, 2022



Union County Vocational-Technical Schools
Independent Auditor’s Management Report of Administrative
Findings — Financial and Compliance

Scope of Audit

The audit covered the financial transactions of the Board Secretary/School Business
Administrator and Treasurer of School Monies, the activities of the Union County Vocational-
Technical Schools - Board of Education, the records of the various funds under the auspices of
the Board of Education.

Administrative Practices and Procedures

Insurance

Insurance coverage was carried in the amounts as detailed in the District's ACFR. (See
Exhibit J-20)

Official Bonds

AMOUNT

NAME POSITION OF BOND
Joanne Wilson Treasurer of School Monies $250,000.00
Janet Behrmann Business Administrator $250,000.00
All Employees All Employee Blanket Position Bond $500,000.00

Adequacy of insurance coverage is the responsibility of the Board of Education.

Financial Planning, Accounting and Reporting

Examination of Claims

Our audit of claims paid during the period under review did not indicate any
discrepancies with respect to signatures, certification or supporting documentation.

Payroll Accounts

The net salaries of all employees of the Board were deposited in the Net Payroll
Account. Employees’ payroll deductions and employer’s share of fringe benefits were deposited
in the Payroll Agency Account.

All payrolls were approved by the Superintendent and were certified by the President of
the Board and the Board Secretary/Business Administrator.

Salary withholdings were promptly remitted to the proper agencies, including health
benefits premium Amounts withheld due to the general fund.

Payrolls were delivered to the treasurer of school moneys with a warrant made to her
order for the full amount of each payroll.



Union County Vocational-Technical Schools
Independent Auditor’s Management Report of Administrative
Findings — Financial and Compliance

Financial Planning, Accounting and Reporting (Continued)

Position Control Roster

The Position Control Roster was reviewed and compared to payroll records, employee
benefit records and charges made to the general ledger to ensure proper and consistent
financial reporting and that employee benefits are only offered to current employees.

Reserve for Encumbrances and Accounts Payable

A review of outstanding issued purchase orders was made as of June 30, 2021 for
proper classification of orders as reserve for encumbrances and accounts payable. No
exceptions were noted.

Classification of Expenditures

The coding of expenditures was tested for proper classification in accordance with
N.J.A.C. 6A:23A-16.2(f) as part of our test of transactions of randomly selected expenditure
items. We also reviewed the coding of all expenditures included in our compliance and single
audit testing procedures. In addition to randomly selecting a test sample, our sample selection
specifically targeted administrative coding classifications to determine overall reliability and
compliance with N.J.A.C. 6A:23A-8.3. As a result of the procedures performed no errors were
noted and no additional procedures were deemed necessary to test the propriety of expenditure
classification.

Board Secretary's Records

The financial records of the Board Secretary were maintained in satisfactory condition.

Treasurer's Records

The records maintained by the Treasurer of School Monies were in satisfactory condition
and were in agreement with the records maintained by the Board Secretary/Business
Administrator.

Elementary and Secondary Education Act (E.S.E.A.) as Amended by Every Student
Succeeds Act (ESSA)

The E.S.E.A. financial exhibits are contained within the Special Revenue Section of the
ACFR. This section of the ACFR documents the financial position pertaining to the projects
under Titles | and VI of the Elementary and Secondary Education Act as amended and
reauthorized.



Union County Vocational-Technical Schools
Independent Auditor’s Management Report of Administrative
Findings — Financial and Compliance

Financial Planning, Accounting and Reporting (Continued)

Other Special Federal and/or State Projects

The District's Special Projects were approved as listed on Schedule A and Schedule B
located in the ACFR.

Our audit of the federal and state funds on a test basis indicated that obligations and
expenditures were incurred during the fiscal year or project period for which the project was
approved.

The financial exhibits are contained within the Special Revenue Section of the ACFR.
This section of the ACFR documents the financial position pertaining to the aforementioned
special projects.

T.P.A.F. Reimbursement

Our audit procedures included a test of the biweekly reimbursements filed with the
Department of Education for district employees who are members of the Teachers’ Pension and
Annuity Fund. No exceptions were noted.

The amount of the expenditure charged to the current year’s Final Report for all federal
awards for the school district to reimburse the State for the TPAF/FICA payments made by the
State on-behalf of the school district for those employees whose salaries are identified as being
paid from federal funds was made prior to the end of the 60 day grant liquidation period required
by the Office of Grants Management. The expenditure was reviewed subsequent to the
reimbursement and no exceptions were noted.

School Purchasing Programs

Contracts and Agreements Requiring Advertisement for Bids

N.J.S.A. 18A:18A-4 states, "Every contract for the provision or performance of any
goods or services, the cost of which in the aggregate exceeds the bid threshold, shall be
awarded only by resolution of the District to the lowest responsible bidder after public
advertising for bids and bidding therefor, except as is provided otherwise in this chapter or
specifically by any other law.

The District may, by resolution, approve by the majority of the district and subject to
subsections b. and c. of this section, disqualify a bidder who would otherwise be determined to
be the lowest responsible bidder, if the District finds that it has had negative prior experience
with the bidder.”

Effective July 1, 2020, the bid threshold in accordance with N.J.S.A. 18A:18A-3(a) and
(c) is $32,000.00. In accordance with N.J.S.A. 40A:11-9 (b) the bid threshold for all purchases
made by the District's qualified purchasing agent is $44,000.00. The law regulating bidding for
public school student transportation contracts under N.J.S.A. 18:39-3 is currently $19,600.00.



Union County Vocational-Technical Schools
Independent Auditor’s Management Report of Administrative
Findings — Financial and Compliance

School Purchasing Programs (Continued)

Contracts and Agreements Requiring Advertisement for Bids (Continued)

The District has the responsibility of determining whether the expenditures in any
category will exceed the statutory thresholds within the fiscal year. Where question arises as to
whether any contract or agreement might result in violation of the statute, the solicitor's opinion
should be sought before a commitment is made.

Inasmuch as the system of records did not provide for an accumulation of payments for
categories for the performance of any work or the furnishing or hiring of any materials or
supplies, the results of such an accumulation could not reasonably be ascertained.
Disbursements were reviewed, however, to determine whether any clear-cut violations existed.

The results of our examination indicated that no individual payments, contracts or
agreements were made "for the performance of any work or the furnishing or hiring of any
materials or supplies," in excess of the statutory thresholds where there had been no advertising
for bids in accordance with the provisions of N.J.S.A. 18A:18A-4.

Resolutions were adopted authorizing the awarding of contracts or agreements for
"Professional Services" per N.J.S.A. 18A:18A-5.

The system of records did not provide for an accumulation of purchases for which the
School District used contracts entered into by the State Department of Purchase and Property
pursuant to Ch. 114, P.L. 1977, therefore, the extent of such purchases could not reasonably be
ascertained. Our examination did reveal however, that the district made purchases through the
use of state contracts.

School Food Service

COVID-19 Emergency

In accordance with the Governor’s Declaration of Emergency pertaining to the COVID-
19 Virus, all Public, Charter and Non-Public schools were ordered to close effective as of March
18, 2020 for an undetermined period to limit the spread of the virus. As a result, School Food
Authorities (SFA) were required to institute alternate procedures to provide meals to eligible
students during the period of school closures.

During 2020-2021 the public health emergency was still applicable. As a result, SFAs
were required to provide meals in accordance with the regulations governing the National
School Nutrition Seamless Summer Option (SSO) or the Summer Food Service Program.

SFAs were authorized to solicit and award emergency noncompetitive procurements and
contracts with Food Service Management Companies in accordance with 2 CFR 200.320 and
N.J.S.A. 18A:18A-7. The SFAs were also authorized to submit contract modifications to their
existing Cost Reimbursable or Fixed Price contracts as necessary to ensure the feeding of
eligible students.



Union County Vocational-Technical Schools
Independent Auditor’s Management Report of Administrative
Findings — Financial and Compliance

School Food Service (Continued)

COVID-19 Emergency (Continued)

The school food service program was not selected as a major federal and/or state
program. However, the program expenditures exceeded $100,000 in federal and/or state
support. Accordingly, we inquired of school management, or appropriate school food service
personnel, as to whether the SFA had any Child Nutrition Program reimbursement overclaims or
underclaims. No exceptions were noted.

In addition, we inquired of school management, or appropriate school food service
personnel, as to whether the SFA’s expenditures of school food service revenues were limited
to allowable direct and indirect costs. No exceptions were noted.

The statement of revenues, expenses and charges in fund net position (ACFR exhibit
B-5) does separate program and non-program revenue and program and non-program costs of
goods sold.

We also inquired of management about the public health emergency
procedures/practices that the SFA instituted to provide meals to all students, maintenance of all
applicable production records; meal counts; noncompetitive procurements; modification of
existing contracts and applicable financial records to document the specific costs applicable to
the emergency operations. We also inquired if the FSMC received a loan in accordance with the
payroll protection plan and whether the funds were used to pay for costs applicable to the Food
Service Programs. We also inquired if the PPP loan was subsequently forgiven and the FSMC
refunded or credited the applicable amounts to the SFA.

The District utilizes a food service management company (FSMC) and is depositing and
expending program monies in accordance with N.J.S.A. 18A:17-34 and 19-1 through 19-4.1.
Provisions of the FSMC cost reimbursable fixed price or non-competitive emergency
procurement contract/addendum were reviewed and audited. The FSMC contract includes an
operating results provision which guarantees that the food service program will breakeven. The
operating provision has been met. All vendor discounts, rebates and credits from vendors
and/or the FSMC were tracked and credited to the Food Service Account and reconciled to
supporting documentation at least annually.

Student Body Activities

The records for the Student Body Activities were maintained in satisfactory condition.

Pupil Transportation

Our procedures included a review of transportation related contracts and purchases.
Based on our review, the District complied with proper bidding procedures and award of
contracts. No exceptions were noted in our review of transportation related purchases of goods
and services.



Union County Vocational-Technical Schools
Independent Auditor’s Management Report of Administrative
Findings — Financial and Compliance

Application for State School Aid

Our audit procedures included a test of information reported in the October 15, 2020
Application for State School Aid (A.S.S.A.) for on-roll, private schools for the handicapped, and
low-income. We also performed a review of the district procedures related to its completion.
The information on the A.S.S.A. was compared to the district workpapers without exception.
The information that was included on the workpapers was verified without exception. The
results of our procedures are presented in the Schedule of Audited Enroliments.

The district maintained workpapers on the prescribed state forms or their equivalent.

The district has adequate written procedures for the recording of student enroliment data.

Facilities and Capital Assets

The records of the capital assets and facilities were in satisfactory condition.

Miscellaneous

Testing for Lead of Drinking Water in Educational Facilities

The school district adhered to the requirements of N.J.A.C. 26-1.2 and 12.4 related to
the testing for lead of all drinking water in educational facilities.

The school district submitted the annual Statement of Assurance to the Department of
Education, pursuant to N.J.A.C. 6A:26-12.4(g).

Follow-Up on Prior Year’s Findings

In accordance with governmental auditing standards, our procedures included a review
of all prior year recommendations. Corrective action has been taken on all prior year findings.



Union County Vocational-Technical Schools
Independent Auditor’s Management Report of Administrative
Findings — Financial and Compliance

Recommendations

. Administrative Practices and Procedures

None

Financial Planning, Accounting and Reporting

None

School Purchasing Program

None

School Food Service

None

Student Body Activities

None

. Application for State School Aid

None

Pupil Transportation

None

Facilities and Capital Assets

None

. Miscellaneous

None

. Status of Prior Year’s Findings/Recommendations

Not Applicable



%00°0

%00°0 %00°0

%00°0 %00°0

Jo113 ebejusolad

o
o

¥s

o
o

6¢¢ ¥S 62¢

1994°]

€69°)

1994°]

6G9°)

SleloL

o
o

14

o
o

ole 14 ole

€l¢

665°)

€l¢

665°)

"09G 1S0d '}4 '00A ‘0D
JeinBay - "00A ‘0D

0¢

Sl 0€ Sl

0/¢

09

0/¢

4

[eloians

o ooo

0¢

o oo o|o
o oo o|o

Sl 0€ Sl

o oo o|o
o O o o|o

<
o
<
o

0l¢

0g

0l¢

0g

[00ydS YBIH DOA L1v- p3 "ds
[ooyos ybiH - p3 "ds

100U2S B|pPPIN - p3 "dS
Aieyuswsa|g - p3 "dg

leyoans

[=NelelelelolNe oo oBololool=ho= s ool =
[=NeleleololNe oo NoBolololo == Nelolo] (=)

[eNeleoNeNoloNeloNeNo oo oo oo No o o No)
OOOOOOOOOOOOOOOOOOOOO

sJol3
s|dweg

EIEN uoleo

a|dwes

S|ooyos

s|dwes -JUBA aleAld
1o} Se'Y'S'SV

uo papoday

peleys ind paleys

|0y uo |0y uo
sio)siboy
1ad payan

sio)siboy
Jad si0113

N4 paleys N4 paleys N4
siadedyiopn sJoug
woJj pajos|es

a|dwes

paleys

Iind

sladedyiopn
uo papoday

paleys

lind

se papoday

pajqesiq 10§ |00YsS djeAld

uonesylIaA 10y o|dweg

NOILYONA3 40 vO8d STOOHIS TVIINHOAL - TVNOILVIOA ALNNOD NOINN

0202 ‘Sl 4290390 40 SV LNIWTTOUNI
AYVINANS AIV TOOHOJS 31V.LS ¥0d4 NOILLYIIlddVY
SLNIWTTO¥UNT a31ianv 40 3TNAIHOS

(e3ep 0Z/51/01) PIV [00Y3S dje}s Joy uoyesliddy Zz-1202

("40 ¥i-1) "S'H INpY

(40 +G1) "S'H INpY
ajenpel9-}sod

ONoM |

uans|g

ua]

SUIN

]

uanes

XIS

U]

Ino4

Qauy

om]

Elile)

uapuebispuly Aeq |In4
uapebiapuly Aeq jleH

plo sieah 4 |jooyosaid Aeq |In4
plo sieak § jooyosald Aeq jleH
plo sleak ¢ jooyosald Aeq jleH



VIN VIN SpoaN [e1oadg yiim py [e109dg = FAy 9adg
Y/N V/N (g 1eg) syuopnis M J opeln) Jurpnjoxy Jen3oy = (98es[IN) Ay 30y %000 %00°0 Joug ebejusoied
VIN VIN (V 1ed) syuopmis 3J dpern Surpnjou] Je[nsay = (a3ea|IN) 5AY S0y
Paje[no[eady vuﬁOQoM - - - - - - s|ejo|
0 VIN VIN 0 VIN VIN €1 '|0o ‘spasN [eads
0 VIN VIN 0 VIN VIN Z 109 ‘0l|qNnd-UON pauodsuel |
0 VIN VIN 0 VIN VIN 7109 “p3 "ds - ‘Bay
0 VIN VIN 0 VIN VIN 1 109 ‘sjuspnis olgnd - “Bey
SINE] SEEIN pajsa | s10113 pusia Aunod/30Q
Ag sy1ya Aq sy1¥a
uo papoday uo papoday
uoneyodsues |
%000 %00°0 %00°0 %00°0 Jouz ebejusaled
00 0 00 00 S0 S0 0 621 621 00 0692 0692 s[ejol
00 0 00 00 00 00 0 14 SC 00 S've S've lejong
0 0 0 0 |00yos YBIH OOA L1V - p3 "ds
0 0 0 °14 14 0 S've Sve jooyos ybiH - p3 "ds
0 0 0 0 |00Y0S BIPPIN - P "dS
0 0 0 0 Areyuswa|g - p3 "dg
0 0 0 00 S0 S0 0 0l 0l 00 S'¥ee S¥eC lejogng
0 0 S0 S0 0 01 0L 0 ejord felord JejnBay - |euoesoA Aunod
0 0 0 0 ("40 ¥1-1) 'S'H Inpy
0 0 0 0 (""0+G1) "S'H InpY
0 0 0 0 sjenpeln-jsod
0 0 0 0 SAPM |
0 0 0 0 EYETE]
0 0 0 0 us|
0 0 0 0 SUIN
0 0 0 0 wei3
0 0 0 0 uanas
0 0 0 0 S
0 0 0 0 A4
0 0 0 0 ino4
0 0 0 0 9ayL
0 0 0 0 om|
0 0 0 0 |uo
0 0 0 0 uspeBlepury Aeq (In4
0 0 0 0 uspebiapuly Aeq jleH
0 0 0 0 plo sleak ¢ jooyosald Aeq jleH
0 0 0 0 plo sleak ¢ jooyosald Aeq jleH
SINE] 19)s160y stadedyiop BIIE] awoou| |awoou| SINE] 19)s169y stodedyiop BIIE] |awoou| awoou|
o|dwesg pue wouy MO| 431 MOl 431 o|dweg pue wouy Mo Mo
100G 1891 pajosjes se s1adedyiop Se 'Y'S'S'Y uopjeo||ddy pajosjes se siadedylopy  SE 'V'S'S'V
[ONETIIEYN s|dweg uo papoday uo papoday [ONETIIEYN a|dweg uo papoday uo papoday

uonesylIa 1oy ajdwes

aWodU| MO 773 JUapIsay

uonjeoyLIa 1oy ajdwes

0202 ‘) 18903190 40 SV LNIWTT10¥NT

AYVININNS AIV TOOHDJS 31V1S ¥04 NOILVIITddV

NOILYONA3 40 QivO4d STOOHIS TVIINHOAL - TVNOILVOOA ALNNOD NOINN

S1INIWTTO¥UNT a3Lianv 40 37NA3IHIOS

2WOdU| MO Juapisay

10



%00°0 %000
0 3 l 0 gl gl
0
3 L 0 N gl
0 0 0 0 0 0
0 0
0 0
0 0
0 0 0 0 0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
sJollg J91s160y pue siadedyJopn sJodg awoou| awoou|
a|dwesg uoneolddy wo.} pajos|es MOT 1ON MOT 1ON
0} paylaA a|dweg se siadedyopp Se 'Y'S'SY
uo pauoday uo payoday
uonesLIdA 1o} ajdwesg awoou| Mo 1ON 113 juapisay

0202 ‘Gl ¥390.100 40 SV LNIWT10UNI
AUYVININNS AIV TOOHOJS 31V1S ¥0d NOILLYIITddV
NOILVYONAa3 40 @yvod STOOHIS TVIINHOAL - TYNOILVOOA ALNNOD NOINN

Jo113 ebejusolied

S[ejoL
"08G 1S0d ‘14 "00A '0D
JenBay - "00A ‘0D

[elolans

ubIH - p3 |e1oads
S|PPIN - P [e1oadg
Aejuswag|3 - p3 |eoads

[ejoigns

("40 #1-1) 'S'H HNpY
("40+61) 'SH InpY
ajenpelo-1sod

SA[OM |

uans|g

ua]

SUIN

w613

usnag

XIS

Al

ino4

2aIyl

oM]

auQ

uayebiapury Aeq (N4
uapebiapury Aeq jeH
Jjooyosald Aeq |n4
Jjooyosald Aeq jleH

11



UNION COUNTY VOCATIONAL-TECHNICAL SCHOOLS

SCHEDULE OF CALCULATION OF EXCESS SURPLUS

FOR THE FISCAL YEAR ENDED JUNE 30, 2021

Section 1- 6% Calculation of Excess Surplus

2020-21 General Fund Expenditures per the ACFR (Exhibit C-1)

Decreased by:
On-Behalf TPAF Pension and Social Security $
Assets Acquired Under Capital Leases

Adjusted 2020-21 General Fund Expenditures

6% of Adjusted 2020-21 General Fund Expenditures

Greater of 6% or $250,000 $
Maximum Unreserved/Undesignated Fund Balance

Section 2
Total General Fund Balances at June 30, 2021 (Exhibit C-1)
Decreased by:
Year End Encumbrances $
Legally Restricted Excess Surplus - Designated for Subsequent
Year's Expenditures
Other Restricted Fund Balances

Total Unassigned Fund Balance

Section 3
Restricted Fund Balance - Excess Surplus

Recapitulation of Excess Surplus at June 30, 2021
Restricted Excess Surplus - Designated for Subsequent
Year's Expenditures
Restricted Excess Surplus
Total

Detail of Other Restricted Fund Balance:
Capital Reserve

12

4,926,843.31
619,765.94

1,516,243.57

6,697,838.64

107,035.31
3,851,337.03

$ 30,817,335.48

5,546,609.25
$ 25,270,726.23
5 1561624357

5 1561624357

$ 12,589,430.25

10,656,210.98
$ 1,933,219.27

$ 416,975.70

$ 107,035.31

416,975.70
$ 524,011.01

$ 3,851,337.03






