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BOARD OF EDUCATION CALDWELL-WEST CALDWELL

Harrison School Building
Gray Street, West Caldwell, New Jersey 07006

Brian P. McCarthy
Business Administrator/Board Secretary (973) 228-3360

January 27, 2023

The Honorable President and Members of
the Board of Education

Caldwell-West Caldwell School District
County of Essex, New Jersey 07006

Dear Board Members:

The annual comprehensive financial report of the Caldwell-West Caldwell School District for the fiscal year ended
June 30, 2022 is hereby submitted. Responsibility for both the accuracy of the data and completeness and fairness
of the presentation, including all disclosures, rests with the management of the Board of Education. To the best
of our knowledge and belief, the data presented in this report is accurate in all material respects and is reported in
a manner designed to present fairly the financial position and results of operations of the various funds of the
District. All disclosures necessary to enable the reader to gain an understanding of the District's financial activities
have been included.

The annual comprehensive financial report is presented in four sections: introductory, financial, statistical and
single audit. The introductory section includes this transmittal letter, the District's organizational chart and a list
of principal officials. The financial section includes the Independent Auditor’s Report, the management’s
discussion and analysis, the basic financial statements and notes providing an overview of the District’s financial
position and operating results, and supplementary schedules providing detailed budgetary information. The
statistical section includes selected financial and demographic information, generally presented on a multi-year
basis. The District is required to undergo an annual single audit in conformity with the provisions of Title 2 U.S.
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, and New Jersey’s OMB Circular 15-08, "Single Audit Policy for Recipients
of Federal Grants, State Grants and State Aid". Information related to this single audit, including the auditors’
reports on internal control and compliance with applicable laws, regulations, contracts and grants along with and
findings and recommendations are included in the single audit section of this report.

1) REPORTING ENTITY AND ITS SERVICES: The Caldwell-West Caldwell School District is an independent
entity within the criteria adopted by the Governmental Accounting Standards Board (“GASB”) in codification
section 2100. All funds of the District are included in this report. The Caldwell-West Caldwell School District
and all its schools constitute the District's reporting entity.

The District provides a full range of educational services appropriate to grade levels Pre-K through 12. These
include regular, vocational, as well as special education for handicapped youngsters. The District’s enrollment
was 2,580 students, based on the annual October 15, 2021 ASSA count, which is an decrease of 43 students from
the previous year's enrollment.
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The Honorable President and Members of
the Board of Education

Caldwell-West Caldwell School District
Page 2

January 27, 2023

2) ECONOMIC CONDITION AND OUTLOOK:

Borough of Caldwell

The Borough of Caldwell has grown from a suburban municipality of a few homes and farms to a fine, modern
community of predominantly middle-class families. The Township is located in western Essex County and has a
land area of 1.20 square miles. Single-family homes predominate with several two and three-family houses, and
twenty-five apartment complexes.

The Borough has almost no vacant land remaining for the development of single-family homes and its future
growth is limited. A majority of the more than two hundred businesses and commercial establishments are located
along Bloomfield Avenue, which bisects the Township from east to west and is a major shopping center for the
area.

A well-balanced blend of historic preservation, coupled with the business community's support, should retain the
chain of Caldwell's past and meet the marketing needs of the future.

Township of West Caldwell

The Township of West Caldwell is an attractive residential community located in the northwest portion of Essex
County and has a land area of 5.28 square miles.

The Township is a community with a well-balanced economy, represented by a substantially developed industrial,
commercial and residential base. The residential development of West Caldwell consists principally of single-
family owner-occupied homes. A Master Plan and revised Zoning Ordinance and a Land Use Procedure
Ordinance provide for the orderly development of remaining land in the township and have been designed to
maintain and improve its desirable residential character, as well as a strong commercial base. Areas are still
available for several types of residential development as well as segregated areas for light industrial and
commercial use.

3) MAJOR INITIATIVES:

In alignment with the district's five-year strategic plan, major initiatives in teaching in learning include early
elementary literacy instruction, effective practices in inclusive education, standards-aligned assessments K-12,
devices, and training needed for the 1:1 initiative, and ongoing professional development in alignment with the
district Comprehensive Equity Plan.

The district hired an architect/engineer to evaluate all buildings owned by the Board of Education for repair and

maintenance. This review will continue in the 2022-2023 school year, and form the basis for spending and
potential borrowing (debt) to upgrade and maintain our facilities.
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Caldwell-West Caldwell School District
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January 27, 2023

4) INTERNAL ACCOUNTING CONTROLS: Management of the District is responsible for establishing and
maintaining an internal control system designed to ensure that the assets of the District are protected from loss,
theft or misuse and to ensure that adequate accounting data is compiled to allow for the preparation of financial
statements in conformity with generally accepted accounting principles (GAAP). The internal control system is
designed to provide reasonable, but not absolute, assurance that these objectives are met. The concept of
reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to be derived;
and (2) the valuation of costs and benefits require estimates and judgments by management.

As arecipient of federal and state financial assistance, the District also is responsible for ensuring that an adequate
internal control system is in place to ensure compliance with applicable laws and regulations related to those
programs. This internal control system is also subject to periodic evaluation by the District’s management.

As part of the District's single audit described earlier, tests are made to determine the adequacy of the internal
control system, including that portion related to federal and state financial assistance programs, as well as to
determine that the District has complied with applicable laws and regulations.

5) BUDGETARY CONTROLS: In addition to internal accounting controls, the District maintains budgetary
controls. The objective of these budgetary controls is to ensure compliance with legal provisions embodied in the
annual appropriated budget approved by a vote of the Board of Education. Annual appropriated budgets are
adopted for the general, special revenue and the debt service funds. Project length budgets are approved for the
capital improvements accounted for in the capital projects fund. The final budget amount as amended for the
fiscal year is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line item basis.
Open encumbrances at year end are either cancelled or are re-appropriations of fund balance in the subsequent
year. Those amounts to be re-appropriated are reported as restrictions, commitments or assignments of fund
balance at June 30, 2022.

6) ACCOUNTING SYSTEM AND REPORTS: The District's accounting records reflect generally accepted
accounting principles, as promulgated by the Governmental Accounting Standards Board (GASB). The
accounting system of the District is organized on the basis of funds. These funds are explained in "Notes to the
Basic Financial Statements", Note 1.

7) OTHER INFORMATION: Independent Audit — State statutes require an annual audit by independent certified
public accountants or registered municipal accountants. The accounting firm of Nisivoccia LLP, CPAs, was
selected by the Board. In addition to meeting the requirements set forth in state statutes, the audit also was
designed to meet the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, and New Jersey’s OMB
Circular 15-08, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid. The Auditors’
Report on the basic financial statements and specific required supplementary information is included in the
financial section of this report. The Auditors’ Reports related specifically to the single audit and Government
Auditing Standards are included in the single audit section of this report.
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8) ACKNOWLEDGMENTS: We would like to express our appreciation to the members of the Caldwell-West
Caldwell School District for their concern in providing fiscal accountability to the citizens of the Township of
West Caldwell and the Borough of Caldwell and thereby contributing their full support to the development and
maintenance of the District's financial operation. We would like to note our appreciation for the assistance
rendered by all of the District's staff who helped in the preparation of this report.

Respectfully submitted,

CE S 72 s
Chistopher Conbolin /
Christopher Conklin Ed. D. Brian P. McCarthy
Superintendent of Schools Business Administrator / Board Secretary
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Independent Member
BKR International

Independent Auditors' Report

The Honorable President and Members
of the Board of Education
Caldwell-West Caldwell School District
County of Essex, New Jersey

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
each major fund and the aggregate remaining fund information of the Caldwell-West Caldwell School District (the
“District”), in the County of Essex, as of and for the fiscal year ended June 30, 2022, and the related notes to the
financial statements, which collectively comprise the District’s basic financial statements as listed in the table of
contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund and the
aggregate remaining fund information of the District, as of June 30, 2022, and the respective changes in financial
position, and, where applicable cash flows thereof for the fiscal year then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(GAAS), audit requirements prescribed by the Office of School Finance, Department of Education, State of New
Jersey (the “Office”) and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are
required to be independent of the District and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern for
twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS, Government Auditing Standards and audit requirements prescribed by the
Office will always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable
user based on the financial statements.

In performing an audit in accordance with GAAS, Government Auditing Standards and audit requirements prescribed
by the Office, we:

In performing an audit in accordance with GAAS, Government Auditing Standards and audit requirements prescribed
by the Office, we:

+ exercise professional judgment and maintain professional skepticism throughout the audit.

+ identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.

+ obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
District’s internal control. Accordingly, no such opinion is expressed.

+ evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

+ conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis, which follows this report, the pension and post-retirement schedules in Exhibits L-1 through L-5 and the
related notes, and the budgetary comparison information in Exhibits C-1 through C-3 be presented to supplement the
basic financial statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, are required by the Governmental Accounting Standards Board who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.
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The Honorable President and Members
of the Board of Education
Caldwell-West Caldwell School District
Page 3

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the District’s basic financial statements. The accompanying supplementary information schedules and the schedules
of expenditures of federal and state awards, as required by Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards; and New
Jersey’s OMB Circular 15-08, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid, are
presented for purposes of additional analysis and are not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
accompanying supplementary information schedules and the schedules of expenditures of federal and state awards are
fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information comprises
the introductory and statistical sections but does not include the basic financial statements and our auditor’s report
thereon. Our opinions on the basic financial statements do not cover the other information, and we do not express an
opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the basic financial statements, or
the other information otherwise appears to be materially misstated. If, based on the work performed, we conclude that
an uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated January 26, 2023 on our
consideration of the District's internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is solely
to describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the District's internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering District’s internal control over financial reporting and compliance.

Wseroccer, LLP
January 27, 2023 NISIVOCCIA, LLP
Mount Arlington, New Jersey

Rathryn L. Wantall
Kathryn&L. Mantell

Licensed Public School Accountant #884
Certified Public Accountant
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CALDWELL-WEST CALDWELL SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

This section of Caldwell-West Caldwell School District’s annual financial report presents its discussion and
analysis of the District’s financial performance during the fiscal year ending June 30, 2022. Please read it in
conjunction with the transmittal letter at the front of this report and the District’s financial statements, which
immediately follow this section.

Overview of the Financial Statements

This annual report consists of three parts: management’s discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two
kinds of statements that present different views of the District:

e The first two statements are District-wide financial statements that provide both short-term and long-
term information about the District’s overall financial status.

e The remaining statements are fund financial statements that focus on individual parts of the District,
reporting the District’s operations in more detail than the District-wide statements.

o The governmental funds statements tell how basic services such as regular and special education were
financed in the short-term as well as what remains for future spending.

e Proprietary funds statements offer short- and long-term financial information about the activities the
District operates like a business, such as food services and continuing education.

e Notes to Basic Financial Statements: Provide additional information essential to a full understanding
of the district-wide and fund financial statements.

The financial statements also include notes that explain some of the information in the statements and provide
more detailed data. The statements are followed by a section of required supplementary information that
further explains and supports the financial statements with a comparison of the District’s budget for the year.
Figure A-1 shows how the various parts of this annual report are arranged and related to one another.

Figure A-1

Organization of the School District’s Financial Report

‘/v

District-Wide
Financial Statements

Management's Basic Required
Discussion and Financial Supplementary
Analysis Statements Information

Fund
Financial Statements

Notes to the
Financial Statements
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CALDWELL-WEST CALDWELL SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Figure A-2 summarizes the major features of the District’s financial statements, including the portion of the
District’s activities they cover and the types of information they contain. The remainder of this overview
section of management’s discussion and analysis highlights that structure and contents of each of the

statements.
Figure A-2
Major Features of the District-Wide and Fund Financial Statements
Fund Financial Statements
District-Wide Statements | Governmental Funds Proprietary
Funds
Entire District The activities of the Activities the
District that are District operates
Scope not proprietary, such as | similar to private

special education
and building
maintenance

businesses: food services
and continuing
education.

Required Financial
Statements

e Statement of net
position

e Statement of
activities

e Balance sheet

e Statement of
revenue,
expenditures, and
changes in fund
balances

e Statement of net
position

e Statement of
revenue, expenses,
and changes in net
position

e Statement of cash
flows

Accounting Basis and
Measurement Focus

Accrual accounting and
economic resources
focus

Modified accrual
accounting and current
financial resources
focus

Accrual accounting and
economic resources
focus

All assets and liabilities,
both financial and

Generally assets
expected to be used up

All assets and liabilities,
both financial and

Type of Asset/Liability capital, short-term and and liabilities that come | capital, short-term and
Information long-term due during the year or long-term

soon thereafter; no

capital assets, lease

assets or long-term

liabilities are included
Type of Inflow/Outflow | All revenue and expenses | Revenue for which cash | All revenue and
Information during the year, is received during or expenses during the

regardless of when cash
is received or paid

soon after the end of
the year; expenditures
when goods or services
have been received and
the related liability is
due and payable

year, regardless of when
cash is received or paid
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CALDWELL-WEST CALDWELL SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

District-wide Statements

The District-wide statements report information about the District as a whole using accounting methods similar
to those used by private-sector companies. The statement of net position includes all of the District’s assets,
deferred inflows and outflows and liabilities. All of the current year’s revenue and expenses are accounted for
in the statement of activities regardless of when cash is received or paid.

The two District-wide statements report the District’s net position and how they have changed. Net position —
the difference between the District’s assets, deferred inflows and outflows and liabilities — is one way to
measure the District’s financial health or position.

e Over time, increases or decreases in the District’s net position are an indicator of whether its financial
position is improving or deteriorating, respectively.

e To assess the District’s overall health, you need to consider additional nonfinancial factors such as
changes in the District’s property tax base and the condition of school buildings and other facilities.

In the District-wide financial statements, the District’s activities are divided into two categories:

o Governmental activities: Most of the District’s basic services are included here, such as regular and
special education, transportation and administration. Property taxes, tuition and state formula aid
finance most of these activities.

e Business-type activities: The District charges fees to help it cover the costs of certain services it
provides. The District’s food service and continuing education programs are included here.

Fund Financial Statements

The fund financial statements provide more detailed information about the District’s funds, focusing on its
most significant or “major” funds — not the District as a whole. Funds are accounting devices the District uses
to keep track of specific sources of funding and spending on particular programs:

e Some funds are required by state law and by bond covenants.

o The District establishes other funds to control and manage money for particular purposes (such as
repaying its long-term debts) or to show that is it properly using certain revenue (such as federal
grants).

The District has two kinds of funds:

o Governmental funds: Most of the District’s basic services are included in governmental funds, which
generally focus on {1} how cash and other financial assets that can readily be converted to cash flow
in and out, and {2} the balances left at year-end that are available for spending. Consequently, the
governmental funds statements provide a detailed short-term view that helps you determine whether
there are more or fewer financial resources that can be spent in the near future to finance the District’s
programs. Because this information does not encompass the additional long-term focus of the District-
wide statements, additional information at the bottom of the governmental funds statements explains
the relationship (or difference) between them.

e Proprietary funds: Services for which the District charges a fee are generally reported in proprietary
funds. Proprietary funds are reported in the same way as the District-wide statements. The District’s
enterprise funds (one type of proprietary fund) are the same as its business-type activities but provide
more detail and additional information, such as cash flows. [Internal service funds (the other kind of
proprietary fund) report activities that provide supplies and services for other programs and activities.
The District currently does not maintain any internal service funds.
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CALDWELL-WEST CALDWELL SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Fund Financial Statements

Notes to the Basic Financial Statements: Provide additional information essential to a full understanding of
the District-wide and fund financial statements.

Financial Analysis of the District as a Whole

Net Position. The District’s combined net position increased by $8,263,445. Net position from governmental
activities increased by $8,045,796 and net position from business-type activities increased by $217,649. Net
investment in capital assets increased by $1,201,754, restricted net position increased by $4,421,574, and
unrestricted net position increased by $2,640,117.

Figure A-3
Condensed Statement of Net Position
Percentage
Government Activities Business-Type Activities Total School District Change
2021/22 2020/21 2021722 2020/21 2021/22 2020/21 2021/22
Current and
Other Assets $ 18,453,681 §12,774576 $ 898353 § 646,337 § 19,352,034 $13,420913
Capital Assets, Net 38,693,689 38,973,575 106,487 119,846 38,800,176 39,093,421
Total Assets 57,147,370 51,748,151 1,004,840 766,183 58,152,210 52,514,334 10.74%
Deferred Outflows
of Resources 1,281,029 1,682,566 1,281,029 1,682,566  -23.86%
Other Liabilities 1,896,377 1,137,772 161,236 140,228 2,057,613 1,278,000
Long-Term Liabilities 27,678,733 31,465,201 27,678,733 31,465,201
Total Liabilities 29,575,110 32,602,973 161,236 140,228 29,736,346 32,743,201 -9.18%
Deferred Inflows
of Resources 4,297,290 4,479,964 4,297,290 4,479,964 -4.08%

Net Position:
Net Investment in

Capital Assets 19,473,510 18,258,397 106,487 119,846 19,579,997 18,378,243
Restricted 14,036,200 9,614,626 14,036,200 9,614,626
Unrestricted/

(Deficit) (8,953,711)  (11,525,243) 737,117 506,109 (8,216,594)  (11,019,134)

Total Net Position ~ $ 24,555,999  §16,347,780 § 843,604 § 625955 § 25399,603 $16,973,735 49.64%

Figure A-4 represents the Changes in Net Position. The District’s combined net position was $25,237,180 on
June 30, 2022, an increase of $8,263,445 or 48.68% more than the year before. (See Figure A-3).

Net Investment in Capital Assets increased by $1,201,754 due to the current year maturity of serial bonds
payable of $2,360,000, $263,875 pay down on financed purchases payable, as well as current year capital
assets additions (net of deletions) of $1,025,917; offset by current year depreciation expense of $1,319,162, a
new financed purchase agreement of $1,043,660, the amortization of $67,232 of the deferred amount on
refunding and a net decrease of $17,984 in Capital Projects.
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CALDWELL-WEST CALDWELL SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Financial Analysis of the District as a Whole
Restricted net position increased by $4,421,574 mainly due to a net increase of $2,860,662 in capital reserve,
a net increase of $525,111 in maintenance reserve, a net increase of $519,834 in emergency reserve and a net

increase of $692,719 in excess surplus.

The $2,802,540 increase in unrestricted net position was primarily due to the changes in net pension liability
and related deferred outflows and inflows, as well as an increase in encumbrances.

Figure A-4
Changes in Net Position from Operating Results
Percentage
Governmental Activities Business-Type Activities Total School District Change
2021/22 2020/21 2021/22 2020/21 2021/22 2020/21 2021/22
Revenue:
Program Revenue:
Charges for Services $ 607,650 $§ 404,554 $ 482,722 $ 117,901 $ 1,090,372 $§ 522,455
Operating Grants and
Contributions 14,831,261 15,032,598 806,771 319,490 15,638,032 15,352,088
General Revenue:
Property Taxes 49,954,001 48,589,849 49,954,001 48,589,849
Unrestricted State and
Federal Aid 982,882 1,009,177 982,882 1,009,177
Other 430,204 152,048 932 415 431,136 152,463
Total Revenue 66,805,998 65,188,226 1,290,425 437,806 68,096,423 65,626,032 3.76%
Expenses:
Instruction 33,208,788 33,668,629 33,208,788 33,668,629
Pupil/Instruction Services 12,784,189 11,934,068 12,784,189 11,934,068
Administrative & Business 5,264,637 5,768,239 5,264,637 5,768,239
Maintenance & Operations 5,517,873 4,904,030 5,517,873 4,904,030
Transportation 1,309,465 1,045,908 1,309,465 1,045,908
Other 512,827 1,570,538 1,072,776 529,671 1,585,603 2,100,209
Total Expenses 58,597,779 58,891,412 1,072,776 529,671 59,670,555 59,421,083 0.42%
Increase/(Decrease) in Net
Position $ 8,208,219 §$ 6,296,814 $§ 217,649 $ (91,865) § 8,425868 $ 6,204,949 35.79%

Governmental Activities

The financial position of the District improved. However, maintaining existing programs while experiencing
flat revenue combined with rising salary and benefits expenses will place greater demands on the District’s
future resources.

The District continues to pursue and implement cost savings strategies to sustain its financial health.

Page 19



CALDWELL-WEST CALDWELL SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Governmental Activities (Cont’d)

Some examples are:

e All schools have new LED lighting and new HVAC controls, and new boilers have been installed at
Grover Cleveland Middle School. Solar panels have also been installed on the roofs of six of our
schools, with solar usage beginning operations in the summer of 2020. The Energy Savings
Improvement Plans (ESIP) projects produce energy savings with no additional cost to the taxpayers.

e For the seventh consecutive year, the District entered into an Interlocal Agreement with the Township
of West Caldwell to share lawn cutting services.

e Continues to operate its regular education bus routes in-house, as well as all but one of our special
education routes being driven by district drivers on our own buses, with the buses also used after school
for Athletics.

e Transportation contracts with neighboring school districts of Essex Fells, North Caldwell, Roseland
and West Essex, by which the Caldwell-West Caldwell School District transports some of their special
education students to out of district schools on existing CWC routes. The district also has a
transportation contract to provide buses for the West Essex School District for some of its athletics
routes.

e Participation in multiple cooperative purchasing programs for district supplies.

e The District participates in several cooperative purchasing programs for construction services. We
have been able to significantly increase the scope of facility improvement projects by implementing a
strategy of bidding and using cooperative purchasing to procure the most favorable prices for
construction projects.

The use of state contracts for reduced pricing in purchasing.

e Participation in the ACES cooperative energy purchasing program.

Membership in the School Alliance Insurance Fund (SAIF), a joint insurance fund comprised of
dozens of school districts that provides liability, workers compensation and automobile insurance. The
pooling of resources, experiences and claims with other school districts reduces the risk of the District,
resulting in lower claims and more reasonable premiums.

The District will continue its practice of examining all expenses carefully and being mindful of pressure to
reduce taxes while maintaining and/or expanding programs.

Figure A-5 presents the cost of six major District activities: instruction, pupil and instructional services,
administration and business, maintenance and operations, transportation, and other. The table also shows each
activity’s net cost (total cost less fees generated by the activities and intergovernmental aid provided for
specific programs). The net cost shows the financial burden placed on the District’s taxpayers by each of these
functions:
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CALDWELL-WEST CALDWELL SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Figure A-5

Net Cost of Governmental Activities

Total Cost of Net Cost of Total Cost of Net Cost of

Services Services Services Services

2021/22 2021/22 2020/21 2020/21
Instruction $ 33,208,788 $ 22,724,569 $ 33,668,629 $ 22,446,530
Pupil and Instruction Services 12,784,189 9,651,363 11,934,068 9,331,371
Administrative and Business 5,264,637 4,247,134 5,768,239 4,615,909
Maintenance and Operations 5,517,873 5,369,683 4,904,030 4,904,030
Transportation 1,309,465 653,292 1,045,908 585,882
Other 512,827 512,827 1,570,538 1,570,538

$ 58,597,779 $ 43,158,868 $ 58,891,412 $ 43,454,260

Business-Type Activities

Net position from the District’s business-type activity increased by $217,649. (Refer to Figure A-4). Factors
contributing to these results included:

e The Continuing Education expenses exceeded revenue by $12,783.

e The Food Service Fund revenue exceeded expenses by $230,432 due to an increase in subsidy
reimbursements as a result of an increase in operating expenses as free meals were offered to children
through the SSO program.

Financial Analysis of the District’s Funds

The District's financial position increased on a fund basis. The District continues to improve the stability of
its financial position through stabilization efforts.

General Fund Budgetary Highlights
Over the course of the year, the District revised the annual operating budget several times. These budget

amendments were for changes made within budgetary line items for changes in school-based needs for
programs, supplies and equipment.
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CALDWELL-WEST CALDWELL SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Capital Assets
Figure A-6
Capital Assets (Net of Depreciation)
Percent
Government Activities Business-Type Activities Total School District Change
2021/22 2020/21 2021/22 2020/21 2021/22 2020/21 2021/22
Sites § 229918 § 229918 $ 229918 § 229918
Construction in
Progress 2,884,460 2,866,476 2,884,460 2,860,476
Site Improvements 3,155,857 2,698,695 3,155,857 2,698,695
Buildings & Building
Improvements 29,843,501 30,493,968 29,843,501 30,493,968
Machinery and
Equipment 2,579,953 2,684,518  $ 106,487 $ 119,846 2,686,440 2,804,364

Total Capital Assets, Net $ 38,693,689  $ 38,973,575 § 106,487 $ 119,846  $ 38,800,176  § 39,093,421  -0.75%

The District had $1,073,057 in capital asset additions for governmental activities and $8,542 in capital asset
additions for business-type activities, $55,682 of capital assets disposals (net of accumulated depreciation for
governmental activities), and depreciation expense was $1,297,261 for governmental activities and $21,901
for business-type activities in the current fiscal year.

Long-term Liabilities

Figure A-7
Outstanding Long-Term Liabilities
Percentage
Total School District Change
2021/22 2020/21 2021/22
General Obligation Bonds (Financed with Property Taxes)  $ 18,850,000 $ 21,210,000
Unamortized Bond Issuance Premium 178,869 268,304
Net Pension Liabilities 7,157,101 9,237,849
Financed Purchases Payable 779,785
Compensated Absences Payable 712,978 749,048

$ 27,678,733  § 31,465,201 -12.03%

The District continued to pay down its bonded debt, retiring $2,360,000 of outstanding bonds.
Unamortized Bond Issuance Premium decreased $89,435.

The PERS and Essex County Net Pension Liabilities decreased by $2,080,748 (net).

The District entered a $1,043,660 financed purchase agreement in the current fiscal year and paid
down $263,875 in financed purchases principal.

o Compensated absences payable decreased by a net amount of $36,070.
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CALDWELL-WEST CALDWELL SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Factors Bearing on the District’s Future Revenue/Expense Changes

At the time these financial statements were prepared and audited, the District was aware of existing
circumstances that could significantly affect its financial health in the future:

e The district is in the process of evaluating its facility needs, as it relates to enrollment trends,
maintenance, upgrades, and modernization (two school buildings are over 100 years old). To that end,
the district conducted a demographic study in FY22, as well as hired consultants to perform a detailed
review of all schools and buildings, and provide updates to its Long-Range Facilities Plan (LRFP).

e The district is planning for the renovation of classrooms and office space in the Harrison school
building beginning the summer of 2023. These upgrades will largely be financed through Federal
grants associated with the American Rescue Plan (ARP).

e The final debt service payment for the bonds originally issued in 2008 for the 2007 referendum will be
made in FY24. The district would like to optimally position the issuance of potential new debt
payments (starting in FY25), to finance potential facility upgrades, to coincide with the maturing of
this existing debt.

Contacting the District’s Financial Management
This financial report is designed to provide the District’s citizens, taxpayers, customers and investors and
creditors with a general overview of the District’s finances and to demonstrate the District’s accountability for

the money it receives. If you have questions about this report or need additional financial information, contact
the Board of Education Office, Gray Street, West Caldwell, New Jersey, 07006.
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CALDWELL-WEST CALDWELL SCHOOL DISTRICT
STATEMENT OF NET POSITION
JUNE 30, 2022

Exhibit A-1

Governmental Business-type
Activities Activities Total
ASSETS
Cash and Cash Equivalents $ 5,857,331 $ 829,016 $ 6,686,347
Receivables from State Government 1,178,044 1,504 1,179,548
Receivables from Federal Government 323,417 65,386 388,803
Receivables from Other Governments 43,875 43,875
Other Receivables 24,881 24,881
Internal Balances 7,941 (7,941)
Inventories 10,388 10,388
Restricted Cash and Cash Equivalents 11,018,192 11,018,192
Capital Assets, Net:
Sites (Land) and Construction in Progress 3,114,378 3,114,378
Depreciable Site Improvements, Buildings and Building
Improvements and Machinery and Equipment 35,579,311 106,487 35,685,798
Total Assets 57,147,370 1,004,840 58,152,210
DEFERRED OUTFLOWS OF RESOURCES
Deferred Amount on Refunding 134,464 134,464
Deferred Outflows Related to Pensions 402,564 402,564
Prepaid District Contribution Subsequent to the Measurement Date - Pensions 96,900 96,900
District Contribution Subsequent to the Measurement Date - Pensions 647,101 647,101
Total Deferred Outflows of Resources 1,281,029 1,281,029
LIABILITIES
Current Liabilities:
Accounts Payable 1,539,235 1,539,235
Accrued Interest Payable 153,832 153,832
Payable to Federal Government 220 220
Payable to State Government 1 1
Unearned Revenue 203,089 161,236 364,325
Noncurrent Liabilities:
Due Within One Year 2,732,824 2,732,824
Due Beyond One Year 24,945,909 24,945,909
Total Liabilities 29,575,110 161,236 29,736,346
DEFERRED INFLOWS OF RESOURCES
Deferred Inflows Related to Pensions 4,297,290 4,297,290
Total Deferred Inflows of Resources 4,297,290 4,297,290
NET POSITION/(DEFICIT)
Net Investment in Capital Assets 19,473,510 106,487 19,579,997
Restricted for:
Capital Projects 7,589,301 7,589,301
Maintenance 2,225,111 2,225,111
Emergency 519,834 519,834
Unemployment Compensation 202,729 202,729
Excess Surplus 3,014,258 3,014,258
Student Activities 323,943 323,943
Scholarships 161,024 161,024
Unrestricted/(Deficit) (8,953,711) 737,117 (8,216,594)
Total Net Position $ 24,555,999 $ 843,604 $ 25,399,603

THE ACCOMPANYING NOTES TO THE BASIC FINANCIAL STATEMENTS ARE AN INTEGRAL PART OF THIS STATEMENT
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