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March 30, 2023

Mr. Sebastian Rodriguez, President
Members of the Board of Education
Teaneck Public Schools

851 Teaneck Road

Teaneck, New Jersey 07666

Dear Board Members:

The Comprehensive Annual Financial Report of the Teaneck Public Schools (district) for the fiscal
year ended June 30, 2022, is hereby submitted. Responsibility for both the accuracy of the data
and completeness and fairness of the presentation, including all disclosures, rests with the
management of the Board of Education. To the best of our knowiedge and belief, the data
presented in this report is accurate in all material respects and is reported in a manner designed
to present fairly the financial positions and results of operations of the various activities and funds
of the district. All disclosures necessary to enable the reader to gain an understanding of the
district's financial activities have been included.

The Government Accounting Standards Board (GASB) requires that management provide a
narrative introduction, overview and analysis to accompany the basic financial statements in the
form of Management’s Discussion and Analysis (MD&A). This letter of transmittal is designed to
complement the MD&A and should be read in conjunction with it. Teaneck Public School’s MD&A
can be found immediately following the “Independent Auditor's Report.”

The Comprehensive Annual Financial Report is presented in four sections: 1) introductory;

2) financial; 3) statistical, and 4) single audit. The introductory section includes this transmittal
letter, the district’s organizational chart and a list of principal officials. The financial section
includes the Independent Auditor's Report, the MD&A, and the basic financial statements
including the district-wide financial statements presented in conformity with Governmental
Accounting Standards Board Statement No. 34, The basic financial statements also include
individual fund financial statements, notes to the financial statements, and required supplemental
information (RSI). The statistical section includes selected financial and demographic information,
generally presented on a muiti-year basis. The district is required to undergo an annual single
audit in conformity with the provisions of the Single Audit Act and the related U.S. Uniform
Guidance and the New Jersey OMB Circular 15-08, "Single Audit Policy for Recipients of Federal
Grants, State Grants and State Aid Payments." Information related to this single audit, including
the auditor's report on the internai control structure and compliance with applicabie laws and
regulations and findings and recommendations, are included in the single audit section of this
report.

651 Teaneck Road, n Phone: 201-833-5527 E

1Teaneck, NJ 07666 Fax: 201-837-9468 m



1.  REPORTING ENTITY AND ITS SERVICES: The Teaneck School District is an independent
reporting entity within the criteria adopted by the Government Accounting Standards Board
(GASB), as established by GASB No. 14. All activities and funds of the district are included in
this report. The Teaneck Board of Education and all its schools constitute the district’s reporting
entity.

The district provides a full range of educational services appropriate to grade levels preschool
through grade 12. These include advanced placement, regular and vocational, as well as special
education for students with disabilities through the age of 21. The district completed the 2021/22
fiscal year with an enroliment of 3,815 students. The following details the changes in the district’s
student enroliment over the last 10 years.

OFFICIAL ENROLLMENT
{Based on the October 15th Application for State School Aid)
Student

Fiscal Year Enroliment Percent Change
2021/22 3,915 -0.001
2020/21 3,916 -0.003
2019/20 3,926 +0.004
2018/19 3,800 -0.02%
2017/18 3,971 +0.50%
2016/17 3,953 -1.60%
2015/16 4,018 -1.30%
2014115 4,071 -0.70%
2013/14 4,098 -0.80%
2012/13 4,131 -1.50%

These counts include enroliments for in-district preschool students and exclude nonpublic school
students residing in the township. The counts include enrollment for charter school students
residing in the Township.

2. ECONOMIC CONDITION AND OUTLOOK: The economic environment for the past fiscal
year has been positive. Within the Township there has been positive growth that is evidenced by
the Township’s Housing Element Fair Share Report. Additionally, a strong housing market has
increased the ratable base. The effect of such an increase helps to stabilize the tax levy among
residential and commercial properties. |n recent years, the enrollment has stabilized and the
expectation is that the enrollment wili stay steady over the next five years with a slight increase
expected from greater participation in the pre-k program funded through the Preschool Early
Education Aid of $5,241,133.



In accordance with the mandates by the State of New Jersey, the district's budget continues to
include line-items for charter school expenditures. in fiscal year 2021/22, Teaneck students
attended four charter schools, kindergarten through grade 12 (Teaneck Community Charter
School, Englewood on the Palisades Charter School, Hoboken Dual Language Scheol and
Bergen Arts and Sciences Charter School). The 2021/22 budget included $7,081,722 expended
for tuition to these charter schools, an increase of $366,254 over the prior year.

The major funding source for the operating budget continues to be the local tax levy. The local
tax levy funded 92.2% of the 2021/22 budget. The reliance on the local taxpayers to fund the
majority of the district's budget will continue under the provisions of the School Funding Reform
Act of 2008. According to the New Jersey Department of Education, Office of School Funding,
the district's tax levy exceeds the Local Fair Share and district's total budget exceeds the
“adequacy model" used to calculate State aid.

3. MAJOR INITIATIVES:
Maintaining Our Schools

The following narratives were excerpts that were included in the district's 2021-2022 Budget
Statement of Priorities and specifies how the district aimed to meet the New Jersey Student
Learning Standards (NJLS):

Developmental Reading Assessment & Beginning, Middle and End of Year Mathematics
Assessments: Grades K-5) - ELA: Administered In the beginning of October 2021 and progress
monitoring will take place in February/March and final administration will take place at the end of
May/beginning of June. - ELA: Students who fall below the grade-level benchmarks will receive
two-tiered reading Intervention: small-group, skill-based reading Instruction during reading
classes; and/or targeted reading intervention with the buildings Literacy Enrichment
Teacher/Reading Specialist using multisensory reading Instruction. - Math: Beginning of the year
mathematics assessments will be used to identify specific mathematics strengths and areas of
focus. Results will be disaggregated with grade-level teams and, based on results, students will
receive two types of intervention: In-class, small group skills-based Instruction; and Math:
Targeted intervention with the building Mathematics Enrichment Teacher will be provided to
students who demonstrate the greatest level of support. Middle School and High School
Assessment instructional Plan; Universal Screener - Currently NWEA MAP Assessments (The
district is, at present, reviewing different screeners for the next school year that may provide
parent friendly reports to ensure stronger home schooi partnerships, ); initial screener will be given
at the beginning of October to identify students current academic standing. Progress monitoring
will take place in February/March and final administration will take place at the end of
May/beginning of June; Based on students responses, students will receive support in two ways:
Results will be disaggregated with grade-level teams and based on results, students will receive
two types of intervention: in-class, small group skills-based instruction; and



At the middle schools: targeted intervention with the buildings. Mathematics Enrichment Teacher
and Literacy Enrnichment Teacher; At the high school, based on students' responses, students will
receive support in two ways: Resuis will be d $aggregated with grade-level teams and based on
results, students will receive two types of 'ntervention: in-class, small group skills-based
instruction or Students will rece e support 'h the high schools literacy and mathematics support
course free \after-school tutor hg composed of a combination of IXL and small group teaching will
be offered to all identified students (K-12) based on initial assessment results and teacher
recommendation, and Engish &arners will receive bilingual Homework Support Program and
Summer Enrichment -A locations to support curriculum and initiatives which include: Revising the
district's curr/cula h World Language, Visua| Fine and Performing Arts, Science and Career
Readiness, Life L'teracies, and Key Skills; Revising pacing calendars to reflect priority content for
ELA and mathematics : Allocat bns for Intervention and Referral Services; Expansion of the
HIBstervention software management system; Financial allocations for professional development
sessions for I&RS committee, I&RS HiBstervention and RT| procedural training; Teacher training
in multisensory reading remediation; Evaluating and adding RTI targeled supplemental resources;
The Teaneck School District employs three full-time library and media specialists.

The Teaneck School district's 2021-2022 budget reflects: Resource for Students with Special
Needs: Creation of contnuum and enhancement of programs within the district. Establishment of
Behavior Disabilities class at grade 5; ABA programming (TeachTown) for MD students PK-12;
Expansion of 18-21 students Transtion to Adult Responsibilities (STAR} Program Professional
development sessions for staff. 1.S.P.I.RE, teacher training in a multisensory reading program for
use in self-contained classrooms, [ inclusive UDL practices- SEU Confidentiality 1 Little Blue Book-
Review of special education practices for Child Study Team members and per discipline
(evaluations, classification criteria, and compliance), Sessions for families: Guidance for
Understanding and Helping Youth with Emotional Well-Being and Coping During COVID-19 with
Abby Maitland of Care Plus NJ. Students with Limited English Proficiency: | Students with limited
English proficiency will be provided with additional tutoring supports (e.g., after-school support
programs and summer program support}; Additional funds will be set aside In Support of adding
addition at family support nights to assist EL famll/fes with managing the hybrid/ remote learning
environment. Supports for ensuring the district attendance process, which includes tracking dally
attendance by instructional staff through the districts student Information system, communicating
with parents/guardians and creating attendance letiers when a child accumulates a specific
number of absences, Mental Health Supports: Question from County: | Emotional, social,
developmental and behavioral services are provided to all students and families; Crisis
Intervention and referrais to outside agencies for a high level of care if necessary | Consultation
and collaboration with staff to support students needs in the following areas: Small group and
individual sessions, Parent meetings and presentations,Classroom lessons, additional support
provided by the Mental Health Initiative clinicans Realignment and expansion of the districts
Gifted and Talented program Expanding classroom libraries to ensure diversity and
representation in an effort to support the LGBTQ and Individuals with disabilities mandate;
Allocations for additional student assessments; CoGat Testing for first, fourth and eighth grade
students In support of expanding the district's gifted and talented offerings; Expansion of the
NWEA MAP to include first and second grade learners and high school students; and Purchase
of language assessments for students eleligible for the Seal of Biliteracy Realigning the district’s
base phonics program to Include a multisensory approach for all students kindergarten through
second grade.
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The Teaneck School District's 2021-2022 budget reflects the following: Support for the district's
New Teacher Orientation and four year Foundation training program for non-tenured teachers:
Training on project-based learning opportunities for all teachers; Specific training for content area
teachers on in-class Interventions for recovering from learning loss; Continued professional
development with the Institute for Learning on constructing high-quality E/LA and Mathematics
tasks for elementary and middle grade learners; In dignment the recommendations from
Teaneck's Amistad, Holocaust, Individua s with Disabilities and LGBTQ committee, the district will
continue to provide grade-level appropriate trainings to teachers in support of these mandates,
Continued partnership with Montd air State University Network of professional educators.

The Teaneck School District's 2021-2022 budget reflects the following: Additional professional
development allocations for administrators and teachers to learn about and understand the 2020
NJSLS updates in the following: Career Readiness, Life Literacies, and Key Skills;
Comprehensive Health and Physical Education; Computer Science & Design Thinking; Science;
Social Studies; Visual and Performing Arts; World Language; The 2021-2022 budget also reflects
additional allocations to provision for curriculum writing and revisions for World Language, Visual
and Performing Arts; Integration of the Career Readiness, Life Literacies and Key Skills standards
and updating Science documents. 2021-2022 Budget Allocations also include expansion and
realignment of the districts Gifted and Talented program in accordance to the Strengthening
Gifted and Talented Education Act.

The Teaneck School districts 2021-2022 budget reflects the following updates for Mathematics:
Mathematics Curriculum Pacing calendar updates will reflect focus on the major work of each
grade level to ensure a strong foundation that is gained by the students. Revising or rewriting
curriculum to update methods of teaching content and new practices focused on the learner.
Mathematics Professional Development. The Teaneck School District will continue its partnership
with The Institute for Learning for elementary and middle school students. Professional
development will Include a focus on high-level tasks, focus task design and student thinking.
District training will be provided to address student learning loss, Mathematics Assessments
Expansion of the NWEA MAP to include first and second grade learners and high school students
to determine understanding In the major content focus. (Geometry, Measurement & Data, Number
& Operations, Operations & Algebraic Thinking Statistics & Probability (grades 6+), Real &
Complex Number Systems (grades 6+)

Grade 8 Advanced Mathematics Seminar (AMS) and high school students are administered
course specific math assessment (Algebra |, Geometry and Algebra Il). (Focus Algebra |, II;
Computation & Estimation with Real Numbers; Equations & inequalities; Expressions; Number
Sense, Properties, Number Theory; Patterns, Functions & Graphing} (Focus Geometry:
Geometric Relationships; Measurement & Properties of Geometric Shapes).

The Teaneck School District's 2021-2022 budget reflects the following updates for Science:
Provide Professional Development that focuses on the implementation of the Next Generation
Science Standards in assessments, lesson plans and classroom instruction by address the
students needs to improve in the following areas: investigating, asking questions and defining
problems planning and carrying out investigations, using mathematical and computational
thinking Sense making Developing and using models. Analyzing and interpreting data
Constructing and defining solutions Critiquing, Engaging in argument from evidence obtaining,
evaluating and communicating information. Provide Professional Development for Teaneck
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School Administrators that will allow them to recognize the proper use and implementation of the
Next Generation Science Standards in assessments, lesson plans and classroom Instruction.
Revise and update the Science Curniculum to include the NJSLS in the areas of: Climate Change,
Integration of 21st Century Skills and Themes and interdisciplinary Connections, Dissection Law,
Amistad and Holocaust law: K-5 Science Curriculum Middle and High School Curriculum Physical
Science, Life Science, Earth and Space Science Engineering, Technology and Application
Science LGBT and Disability Law. Middle and High School Curriculum Physical Science Life
Science Earth and Space Science.

The Teaneck School Districts 2021 2022 budget reflects the following updates for English/
Language Arts: English/ Language Arts Assessments Expansion of the NWEA MAP to inciude
first and second grade iearners and high school students to determine understanding in the major
content of language arts (Reading literature, reading informational text and vocabulary
development) English/Language Arts Curriculum and Resources Building level administrators
and curriculum supervisors are attending the NJDOE sessions on Priority Content for ELA. The
Information and resources learned from these sessions will be reviewed in conjunction with
current data {e.g., MAP and Start Strong) to realign our 2021-2022 pacing calendars. Pacing
Calendars for all grades will reflect and prioritize content to ensure that we are adequately
addressing major content in Reading Literature, Reading informational text, Language
(Vocabulary), Writing and Speaking/Listening. Realigning the district based phonics program to
include a multisensory approach for all students kindergarten through second grade. Purchase of
elementary classroom libraries that display diverse voices in continued support of the continued
Amistad & Holocaust mandates. English/ LanguageArts Professional Development the Teaneck
School District will continue its partnership with The Institute for Learning for elementary and
middle school students. Professional development will mclude a focus on high-quality tasks and
robust vocabulary mnstruction. This is in alignment with the data that we have garnered from the
2020-2021 school year. The district will also provide training on interventions appropriate for
addressing learning loss.

The Teaneck School District's 2021-2022 budget reflects the following updates for Social Studies
and History: Curnculum Guides in K-12 social studies include instruction on the Amistad,
Holocaust and Genocide mandates, During the 2020-2021 school year the district created an
Amistad, Holocaust: LGBTQ+ and individuals with Disabilities committee to: Review the K-12
social studies curriculum guides to determine the depth of instruction included in the curriculum
guides and where there may be gaps in content related to Amistad and Holocaust mandates. The
committee has finalized all of the recommendations by grade level for each mandate, The
recommendations will be included in the curriculum guides as they are revised to include the new
NJSLS. The committee procured a professional staff developer to provide training for middle and
high school teachers on the LGBTQ+ and Individuals with Disabilities mandates. These
professional  development sessions served to increase teachers and administrators'
understanding of the mandate and provided teachers with curriculum resources for inclusive
lessons, The inclusion of the econorc, politicd, and social contrbutions of LGBTQ+ individuals
and persons with disabi ifes wil be included 'n the d strict curriculum guides for social studies 5-
12 as curricular is revised.to Include the new NJSLS.
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The Teaneck School District's 2021-2022 budget reflects the following updates for Career
Readiness, Life literacies and Key Skills: Professional development for district educators on
The mission of the career readiness, life literacies, and key skills standards which uitimately
proves students with the necessary skills to make informed career and financial decisions, engage
as responsible community members in a digital society, and to successfully meet the challenges
and opportunities in an interconnected global economy. The revised framework of the standards:
and Understanding the updates to the districts curriculum documents. Additional allocations have
been made specifically for curriculum writing to ensure that we meet the benchmarks for Career
Readiness, Life Literacies and Key Skills by the end of grade 2, grade 5, grade 8 and grade 12.

The Teaneck School District's 2021-2022 budget reflects the following updates for Visual and
Performing arts: Professional development for administrators and educators on: The revised
2020 NJSLS standards The integration of the media arts standard, the speciaiized approach to
music education/ music instruction within the five sub disciplines: General Music (grades K-8)
Guitar, Keyboard, Harmonizing Instruments, Traditional and Emerging Ensembles Composition
and Theory, and Music. Additional allocations have been made specifically for curriculum writing
in: Curricufum Guides K-2 Art, 3-4 Art, 5-6 Art, 7-8 Art, Art |, Art Il, Art II/IV Curriculum Guides:
Dance |, Dance I, Dance lll and Dance |V Curriculum Guides: Theater |, Theater I, Theater |li
and Theater 1V Curriculum Guides for 13 Revised Guides for Music Education to Match the 2020
standards.

The Teaneck School District's 2021-2022 budget reflects the following for Comprehensive
Health and Physical Education: Continuous programs for students as we continue to meet the
150 minute Physical weekly mandate for comprehensive health and physical education;
implementation of digital resources for elementary students to enhance health education for our
etementary students; Curriculum Education documenis have been updated to reflect the new
changes; however, additional finances have been set aside for the summer of 2021 for physical
education & health teachers to revise and update the document to ensure alignment to the
NJSLS. Additional allocations have been set aside for professional development on the following
statutory requirements: Consent Mental Health NJ Safe Haven infant Protection Sexting, Sexual
Abuse, Assault Awareness and Prevention Education.

The Teaneck School District's 2021-2022 budget reflects the following updates for World
Language: Professional development for administrators and educators on: The revised 2020
NJSLS language standards. The revised framework of the World Language Standards,
Understanding the World Language practices. Additional allocations have also been made to pay
for language assessments for our students who are eligible for the Seal of Biliteracy. Allocations
have also been made to revise and update the elementary, middle school and high school
curricula.

The Teaneck School District's 2021-2022 budget reflects the following updates for Computer
Science and Design Thinking: Professional development for administrators and educators on:
The revised 2020 NJSLS standards. The revised framework and shift from technology to
Computer Science and Design Thinking. Understanding the end of grade benchmark in grade 2,
grade 5, grade 8 and grade 12. Evaluate our current curricula to determine revisions and rewrites
needed to meet the spirit of these standards; and allocate financial resources to revise these
documents in the summer of 2022.



4. STRATEGIC PLAN INITIATIVES .

GOAL 1: Teachers and administrators in the Teaneck Pubit Schools will further elevate
academic programs by creating varied learning pathways and by improving student supports.

GOAL 2: The Teaneck Publ't Schools wll continue to improve faciiities and technology in support
of 21% Century learning opportunit'és.

GOAL 3: The Teaneck Ffubh(: Schools wi llexecute effective communications and solidify quality
relationships with educational partners within and throughout the community.

GOAL 4: The Teaneck Public Schoo § will create equitable and ‘nclusive learning opportunities
for all students.

GOAL 5: The Teaneck Public Schoo b wil ensure operat'onalexcellence in hiring, developing
and retaining staff.

5. FACILITIES INITIATIVES!

We have maximized our investment by increas’ng our cap'tal reserve. These reserves have been
allocated to offset future health and safety improvements In addition, the improvements which
were funded through the Energy Sav'ng Improvement Plan (ESIP) in the amount of $8.2 million
dollars of projects are now complete.

6. PRESCHOOL EARLY EDUCATION AID:

Beginning in October of 2018, the District was awarded $1,200,000 in Preschool Early Education
Aid with an enrollment of 141 three and four year old students. In the 2019/20 school year the
state approved the 2020/21 budget for $4.2 million dollars and 441 enroliment of three and four
year old students-

7. INTERNAL ACCOUNTING CONTROLS: Management of the district is responsible for
establishing and malntalning an Internal control structure designed to ensure that the assets of
the district are protected from loss, theft or misuse, and to ensure that adequate accounting data
are compiled to allow for the preparation of financial statements in conformity with U.S. generally
accepted accounting principles. The internal control structure is designed to
provide reasonable, but not absolute, assurance that these objectives are met. The
concept of reasonable assurance recognizes that: 1) the cost of a control should not exceed the
benefits likely to be derived: and 2) the valuation of costs and benefits requires estimates and
judgements by management.

As arecipient of Federal and State financid assistance, the district also is responsible for ensuring
that an adequate internal contrd structure is in place to ensure compliance with applicable laws
and regulations related to those programs. This internal contrd structure is also subject to periodic
evaluation by district management. The d'strict 1s currently evaluating its business office
operations to strengthen its Standard Operating Procedures



As part of the district's single audit, tests are made to determine the adequacy of the interna|
control structure, including that portion related to Federal and State financial assistance
programs, as well as to determine that the district has complied with applicable laws and
regulations.

8. BUDGETARY CONTROLS: In addition to the internal controls, the district also maintains
budgetary controls. The objective of these budgetary controls is to ensure compliance with legal
provisions embodied in the annual appropriate budget approved by the Board. Annual
appropriated budgets are adopted by the Board for the general fund, the special revenue fund,
and the debt service fund. Also, capital improvements are accounted for in the capital projects
fund. The final budget amount as amended for the fiscal year is refiected in the financial section.
An encumbrance accounting system is used to record outstanding purchase commitments on a
line item basis. Open encumbrances at year-end are either canceled or are included as re-
appropriations of fund balance in the subsequent year. Those amounts to be reappropriated
are reported as reservations of fund balance at June 30, 2022. These are reappropriated
automatically into the following fiscal year, and as a result, increase the approved budget.

9. ACCOUNTING SYSTEM AND REPORTS: The district's accounting records reflect New
Jersey statutes (N.J.S.A. tBA:4-14) that requires a uniform system of double-entry bookkeeping
consistent with the generally accepted accounting principles (GAAP), established by GASB for
use in all school districts. The accounting system of the district is organized on the basis of funds
in accordance with the Uniform Minimum Chart of Accounts (Handbook 2R2) for New Jersey
Public Schools. These funds are explained in Notes to the Financial Statement. The district
continues to maintain a budgetary ffinance software package which provides decentralized
access to requisitions, purchase order status, account records, and program reporting.
Appropriate internal controls are established for both purchasing and line-item expenditures.

10. DEBT ADMINISTRATION: As of June 30, 2022, the district had (1) outstanding general
obligation bond ssue, one (1) ESIP obligation bond issue and three (3) instaliment
purchase obligations for building improvements.

The general obligation issuance is the refinancing of callable bonds issued in April of 2001. The
bonds were issued in July of 2006 and mature in January of 2031. These bonds were partially
refunded in April of 2016 with the issuance of $7,615,000 of refunding school bonds, with a June
30, 2022 outstanding balance of $4,555,000. The outstanding principal balance of the remaining
2022 refunding bonds is $3,485,000.

The district initiated two separate Energy Savings Improvement Programs (ESIP), one in 2019-
2020 and second one during fiscal year 2020-2021 for a total cost of $8,009,416. Since that time,
the district has retired $588,644, with an outstanding balance of $7,520,772. The reduction to
utility costs accruing from these conversation measures are being used to repay the bonds,
resulting in no cost to the taxpayers.



The installment purchase obligation was issued on March 27, 2020 in connection with the
renovation of the Eugene Field building, an equipment lease was issued for the HVAC and other
equipment installed during the renovation project of $1,600,000. The outstanding principal
balance is $974,230.

11. CASH MANAGEMENT: The investment policy of the district is guided in large part by State
statute as detailed in the Notes to the Financial Statements. The district has adopted a cash
management plan which requires it to deposit public funds in public depositories protected from
loss under the provisions of the Governmental Unit Deposit Protection Act (GUDPA}, which
was enacted in 1970 to protect the Governmental Units from loss of funds on deposit with
a failed banking institution. The Jlaw requires governmental units to deposit
public funds only in public depositories located in New Jersey, where the funds are secured
pursuant to the Act.

12. RISK MANAGEMENT: The district is a member of the Northeast Bergen County School
Boards insurance Group (NESBIG), a joint insurance pool composed of other school districts, for
the entire insurance coverage, including, but not limited to Workers' Comp, general liability, fidelity
bonds, automobile liability, comprehensive callision, hazard and theft insurance for property and
contents.

13. INDEPENDENT AUDIT: New Jersey State statutes require an annual audit by
independent certified pubiic accountants or registered municipal accountants. The accounting
firm of Suplee, Clooney & Company was selected by the Board. In addition to meeting the
requirements set forth in State statutes, the audit also was designed to meet the requirements of
the Single Audit Act and the related U.S. Uniform Guidance and State Treasury Circular OMB 15-
08. The auditor's report on the basic financial statements and combining and individual fund
statements and schedules is included in the financial section of this report. The auditor's reports
related specifically to the single audit are included in the Single Audit Section of this report.

14. ACKNOWLEDGMENTS: We would like to express our appreciation to the members of the
Teaneck School Board for their concern in providing fiscal accountability to the citizens and
taxpayers of the school district and thereby contributing their full support to the development and
maintenance of our financial operation.

Respectfully submitted,

Doy 2ero

Dora Zeno, 7
Interim Business Administrator /Board Secretary
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MEMBERS OF THE BOARD OF EDUCATION TERM EXPIRES
Sebastian Rodriguez, President 2022
Linda Burns 2022
Denise Sanders 2022
Harold Clark, Sr. ~Resigned Feb. 2022 (replaced by Sharon Vatsky) 2022
Damen Cooper - Resigned May 2022 2023
Danielle Gee 2023
Victoria Fisher, Vice President 2024
Dr. Dennis Klein 2024
Jonathan Rodriguez 2024

Other Officials

Dr. Christopher Irving, Superintendent of Schools

Melissa Simmons, School Business Administrator/Board Secretary- Retired Jan. 2022
Steven Lewis, Asst. School Business Administrator/Board Secretary

Michael Donow, Treasurer of School Monies- July 1 — December 2021

Treasurer of School Monies — Vacancy January 1, 2022 — June 30, 2022

Dora E. Zeno — Interim School Business Administrator/Board Secretary Feb. 2022-June 30,
2022
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Suplee, Clooney & Company
308 East Broad Street
Westfield, New jersey 07090

Attorney

Weiner Law Group
629 Parsippany Road
Parsippany Troy Hills, NJ 07054

Official Depository

TD Bank, N.A.
540 River Street
Hackensack, NJ 07666

Teaneck Federal Credit Union
100 Elizabeth Avenue
PC Box 1016
Teaneck, N 07666
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SurPLEE, CLoONEY & CoMPANY

CERTIFIED PUBLIC ACCOUNTANTS
308 East Broad Street, Westfield, New Jersey 07090-2122
Telephone 908-789-9300 Fax 908-789-8535

E-mail info@scnco.com

INDEPENDENT AUDITOR’S REPORT

——

Honorable President and Members
of the Board of Education
Township of Teaneck School District
County of Bergen

Teaneck, New Jersey 07666

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, the
business-type activities and each major fund of the Township of Teaneck School District, in the County
of Bergen, State of New Jersey (the “District") as of and for the year ended June 30, 2022, and the
related notes to the financial statements, which collectively comprise the District's basic financial
statements as listed in the table of contents.

in our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities and each
major fund of the District as of June 30, 2022, and the respective changes in financial position, and,
where applicable, cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, audit requirements prescribed by the Division of Finance, Depariment of Education,
State of New Jersey, the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (the
“Uniform Guidance”) the audit requirements of State of New Jersey OMB Circular 15-08 "Single Audit
Policy for Recipients of Federa! Grants, State Grants and State Aid.” and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the
United States. Qur responsibilities under those standards and provisions are further described in the
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are required
to be independent of the District and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinions.
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Emphasis of Matter

As discussed in Note 1 to the basic financial statements, for the year ended June 30, 2022, the
District adopted Governmental Accounting Standards Board Statement No. 87, Leases. Our opinions
are not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America, and for
the design, implementation, and maintenance of internal contro! relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

in preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the District's ability
to continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards, the Uniform Guidance, the State of New Jersey OMB Circular 15-08 and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with generally accepted auditing standards the Uniform
Guidance, the State of New Jersey OMB Circular 15-08 and Government Auditing Standards, we:

« Exercise professional judgment and maintain professional skepticism throughout the audit.

s ldentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District's internal control. Accordingly, no such opinion is
expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.
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+ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District's ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal control-
related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
Management’s Discussion and Analysis, budgetary comparison information in Exhibit C-1 through C-3,
the schedules related to accounting and reporting for pensions in Exhibit L-1 through L-4 and the
schedules related to accounting and reporting for postretirement benefits other than pensions (OPEB)
in Exhibits M-1 and M-2 are presented to supplement the basic financial statements. Such information
is the responsibility of management and, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted
of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inguiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the District’'s basic financial statements. The accompanying supplementary
information schedules and data such as the combining statements and individual fund financial
statements, and the Schedules of Expenditures of Federal Awards and State Financial Assistance, as
listed in the table of contents, as required by the Uniform Guidance, New Jersey's OMB Circular 15-08,
"Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid,” and the State of New
Jersey, Depariment of Education, Division of Finance, are presented for purposes of additional analysis
and are not a required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the combining and individual fund financial statements and the
schedule of expenditures of federal awards and state financial assistance are fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other
information comprises the introductory and statistical sections but does not include the basic financial
statements and our auditor’s report thereon. Our opinions on the basic financial statements do not cover
the other information, and we do not express an opinion or any form of assurance thereon.
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In connection with our audit of the basic financial statements, our responsibility is to read the
other information and consider whether a material inconsistency exists between the other information
and the basic financial statements, or the other information otherwise appears to be materially
misstated. If, based on the work performed, we conclude that an uncorrected material misstatement of
the other information exists, we are required to describe it in our report.

Prior Period Financial Statements

The financial statements of the District as of June 30, 2021, were audited by other auditors
whose report dated March 14, 2022, expressed an unmodified opinion on the financial statements as
to the conformity of the financial statements with accounting principles generally accepted in the United
States of America.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
March 30, 2023 on our consideration of the District's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
effectiveness of the District's internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering
the District’s internal control over financial reporting and compliance.

Aol Ul b,

CERTIFIED PUBLIC ACCOUNTANTS

Ll A

PUBLIC SCHOOL ACCOUNTANT NO. 948

March 30, 2023
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MANAGEMENT’S DISCUSSION AND ANALYSIS -
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TOWNSHIP OF TEANECK BOARD OF EDUCATION

Management'’s Discussion and Analysis
Fiscal Year Ended June 30, 2022
(Unaudited)

This section of the Township of Teaneck's Board of Education’s Annual Comprehensive Financiai
Report presents our discussion and analysis of the District’s financial performance during the
fiscal year that ended on June 30, 2022. Please read it in its entirety with the transmittal letter at

the front of this report and the District's financial statements, which immediately follows this
section.

Management’s Discussion and Analysis (MD&A) is an element of Required Supplementary
Information specified in the Governmental Accounting Standards Board's (GASB) Statement No.
34. — Basic Financial Statements-Management’s Discussion and Analysis-for the State and Local
Governments. Certain comparative information between the current fiscal year and the prior fiscal

year is presented in the MD&A. In fiscal year 2022 the District implemented GASB Statement No.
87- Leases.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District’s basic financial
statements. The District’'s basic financial statement is comprised of three components:

1) District-wide financial statements
2) Fund financial statements
3) Notes to the financial statements

This report also contains required supplementary information and other supplementary
information in addition to the basic financial statements themselves.

District-wide Financial Statements

The district-wide financial statements are designed to provide readers with a broad overview of
the District’s finances, in a manner similar to a private-sector business.

The statement of net position (A-1) presents information on all of the assets and liabilities of the
District, with the difference between the two reported as net position. Over time, increases or
decreases in net position may serve as a useful indicator of whether the financial position of the
District is improving or deteriorating.

The statement of activities (A-2) presents information showing how the net position of the District
changed during the most recent fiscal year. All changes in net position are reported as soon as
the underlying event giving rise to the change occurs, regardless of the timing of related cash
flows. Thus, revenues and expenses are reported in this statement for some items that will only
result in cash flows in future fiscal periods, (e.g., earned but unused vacation leave).

Fund Financia! Statements

A fund is a group of related accounts that is used to maintain contro! over resources that have
been segregated for specific activities or objectives. The District, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. All of the funds of the District can be divided into two categories:
governmental funds and proprietary funds.
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TOWNSHIP OF TEANECK BOARD OF EDUCATION
Management’s Discussion and Analysis
Fiscal Year Ended June 30, 2022
{(Unaudited)

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the district-wide financial statements. However, unlike the district-wide
financial statements, governmental fund financial statements focus on the near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the
end of the fiscal year. Such information may be useful in evaluating the District's near-term
financing requirements.

Because the focus of governmental funds is narrower than that of the district-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the district-wide financial statements. By
doing so, readers may better understand the long-term impact of the District's near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures, and changes in fund balance provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The District maintains three individual governmental funds. Information is presented separately
in the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures and changes in fund balance for the general fund, special revenue fund and the
capital projects fund, all of which are considered to be major funds.

These funds, with the exception of the capital projects fund, utilize a legally adopted annual
budget. A budgetary comparison statement has been provided for the general fund and special
revenue fund to demonstrate compliance with this budget.

Proprietary Funds

The District maintains one proprietary fund type, an enterprise fund. The enterprise fund is used
to account for operations that are financed and operated in a manner similar to private business
enterprises, where the intent of the District is that the costs of providing goods or services be
financed through user charges. The enterprise funds provide for the operation of Food Services,

and Community School programs in all schools within the District. The proprietary fund has been
included within business-type activities in the district-wide financial statements.

Neotes to the financial statements

The notes provide additional information that is essential for a full understanding of the data
provided in the district-wide and fund financial statements.

Other information

The combining statements referred to earlier in connection with governmental and enterprise
funds are presented immediately following the notes to the financial statements.
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TOWNSHIP OF TEANECK BOARD OF EDUCATION

Management’s Discussion and Analysis
Fiscal Year Ended June 30, 2022
{Unaudited)
FINANCIAL HIGHLIGHTS
Key financial highlights for the 2021-2022 fiscal years include the following:

The total of the government and business-type activities net position increased $10,382,124 in
2021-2022.

The local tax levy of $95,739,457 has increased $1,305,673 or 1.38% from the 2020-2021 levy.

The Food Services and Community School Enterprise Funds' net position was $3,412,520 as
compared to $1,572,333 for 2020-2021.

The total expenses of the Governmental Activities decreased by ($5,059,150).
District-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of the District's financial
position. The following table provides a summary of net position relating to the District’s

governmental and business-type activities:

Total
Governmental Activities Business-Type Acbvilies Total School District Percentage
FY 2022 FY 2021 FY 2022 FY 2021 FY 2022 FY 2021 Change
Current and
Other Assets $27,780,981 $26,222,979 $3,500,302 §3,728,612 $31,281,284 $29,951,591 4.44%
Capital Assels 57,178,087 55,195,816 247 981 197,857 57.426,068 55,393,673 3.67%
Total Assels 84,959,068 81,418,795 3,748,283 3,926,469 88,707,351 85,345,264 3.84%
Deferred Qutflows
Related to Loss From
Refunding Debt 49,157 161,815 49,157 161,815 (69.62%)
Related to Pensions 2,820,686 2,156,372 2,820,686 2,156,372 30.81%
Total Deferred Quifiows 2,869,843 2,318,187 2,869,843 2,318,187 23.80%
Long-Term
Liabilites 26,747 576 31,975,269 26,747,576 31,975,269 {16.35%)
Short-Term
Liabilites 10,150,904 7,488,833 335,764 2,354,136 10,486,668 9,842,969 6.54%
Total Liabiliies 36,898,480 39,464,102 335,764 2,354,136 37,234,244 41,818,238 {10.96%}
Deferred Inflows
Related to Gain From
Refunding Debi 716,457 716,457 {100.00%)
Related o Pensions 7,501,193 8,669,121 7,501,193 8,669,121 {13.47%)
Total Deferred Inflows 7,501,193 9,385,578 7,501,193 9,385,578 {20.08%)
Net Posifion:
Netinvestment
in Capital
Assefs 40,162,070 35,670,213 247,981 197,857 40,410,051 35,868,070 12.66%
Restricied 16,226,403 18,465,908 16,226,403 18,465,908 (12.13%)
Unrestricted (Deficit) {12,959,235) {19,248,819) 3,164,539 1,374,476 (8,794,697) (17,874,343} {45.20%)
Total Net
Posifon 343,420,238 $34,887,302 $3,412,520 $1,572,333 $46,841,757 $36,459,635 28.48%
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Management's Discussion and Analysis
Fiscal Year Ended June 30, 2022
(Unaudited)

The largest portion of the District’'s net position reflects its investment in capital assets (e.g., land,
buildings and improvements, and furniture and equipment), less any related debt (general
obligation bonds payable and obligations under capital leases less unspent bond proceeds) used
to acquire those assets that are still outstanding. The District uses these capital assets to provide
services to students; consequently, these assets are not available for future spending. Although
the District's investment in its capital assets is reported net of related debt, it should be noted that
the resources needed to repay this debt must be provided from other sources, since the capital
assels themselves cannot be used to liguidate these liabilities.

An additional portion of the District’s net position represents resources that are subject to external
restrictions on how they may be used.

At the end of the current fiscal year, the District reported a deficit balance in unrestricted net
position.

Governmental Business-Type Total School
Activites ] Actviies Diskict
FY 2022 FY 2021 FY 2022 FY 2024 FY 2022 FY 2021
Revenue:
Program Revenue: .
Charges for Services $289,684 $100,435 $931,096 $118,094 $4,220,780 $218,529
Operating Grants and
Confributions 27,269,633 8,494 484 9,102,526 11,195,241 36,372,159 19,684,725
General Revenue:
Property Taxes 95,739,457 94,433,784 95,739,457 94,433,784
Federal and State Aid
not resticted 6,340,984 33,057,189 6,340,984 33,057,189
Other 1,235,961 1,014,965 6,193 1,235 961 1,021,158
Total Revenue 130,875,719 137,100,857 10,033,622 19,318,528 140,909,341 148,420,385
Expenses:
instruction 79,253 357 61,069,510 79,293,357 61,069,510
Student & Instructicnat

Support Services 22,204 995 20,796,819 22,204,995 20,796,819
Administrative and

Business 7,209,079 5,817,740 7,209,079 5,817,740
Mainlenance &

Operations 6,585,897 8,309,077 6,585,697 8,309,077
Transportation 5,487 425 4,538,845 5,487,425 4,538,845
Other 1,593,228 26,760,941 8,193,435 10,669,216 9,786,663 37,430,157

Totai Expenses 122,333,782 127,392,932 8,193,435 10,669,216 130,527,217 138,062,148
Increase/(Decrease) in
Net Posifon $8,541,937 $9,707 925 $1,840,187 $650,312 $10,382,124 $10,358,237

Variances in both the revenues and expenditures are significantly affected by fluctuations in the
actuarial revenue/expenses for TPAF and PERS Pension under GASB 68 and Postemployment
Benefits under GASB 75.
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Management's Discussion and Analysis
Fiscal Year Ended June 30, 2022
(Unaudited)

Financial Analysis of the District’s Funds

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental Funds. The focus of the District’'s governmental funds is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing
the District's financing requirements. The unreserved fund balance is divided between designated
balances and undesignated balances. The District has designated portions of the unreserved fund
balance to earmark resources for certain district-wide liabilities and postemployment obligations that
are not recognized in the governmental funds. The capital projects fund is restricted by state law to
be spent for the purpose of the fund and is not available for spending at the District’s discretion.

Proprietary Funds. The District’s proprietary fund provides the sum type of information found in the
district-wide financial statements, but in more detail.

Financial Information at Fiscal Year-End

The following schedule presents a summary of the District revenues for the fiscal year ended June 30,
2022 and the amount and percentage of increases and (decreases) in relation to prior year revenues.

FY 2022 FY 2021

Sources of Revenue Amount Percentage Amount Percentage
Property Taxes $95,739,457 67.94% $94 433,784 50.54%
Operating State and Federal Aid 33,175,134 23.54% 33,057,189 44 20%
Federal and State Grants 9,538,000 8.77% 19,689,725 5.06%
Charges for Services 1,220,780 0.87% 218,529 0.19%
Other 1,235,961 0.87% 1,021,158 0.01%
$140,909,341 100.00% $148,420 385 100.00%

Program revenues are budgeted to spend all available resources. Therefore, when the budget is
prepared, it is assumed these funds will not have a carryover of revenue to a subsequent year.
Program revenues received but not spent is restricted and deferred to the subsequent year. As a
result, overall fund revenues variances will be negative and overall fund expenditures variances will
be positive.
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Management’s Discussion and Analysis
Fiscal Year Ended June 30, 2022
(Unaudited)

Expenses for the Fiscal Year 2022

The total expenses for the 2021-2022 fiscal year for all programs and services were $130,527,217.
Table 4 below summarizes these program costs. The District's expenses are predominantly related
to instructing, providing services and transporting students, grades kindergarten through twelve, which
accounts for 81.93 percent of the total District costs. Administrative and business expenses account
for the costs of the Office of the Superintendent of Schools, the Business Office, and the Principal's
Offices in all five school buildings. Maintenance and operations account for the costs of keeping the
school buildings and grounds safe, clean and in good operating condition, and includes ail the utility
costs related to the school facilities. Other costs include interest on long-term debt, unallocated
depreciation expense and the costs of the business-type activities of the proprietary funds. it is
important to note that depreciation expense on capital assets is included in expenses for the year
under the GASB entity-wide reporting model; expenses therefore include $2,168,819 for depreciation.
The increase in total expenses can be explained by the change in the Other Post-Employment Benefits
expense based on the State’s Actuarial report.

Expenses for Fiscal Year 2022

FY 2022 Fy 2021
Expense Category Amount Percentage Amount Percentage

Instruction $79,253,357 60.72% $61,069,510 63.83%
Student & Instruction Services 22,204,995 17.01% 20,796,819 15.49%
Administrative and Business 7,208,079 5.52% 5,917,740 7.71%
Maintenance & Operations 6,585,697 5.05% 8,309,077 6.01%
Transportation 5,487 425 4.20% 4,538,845 546%
Other 9,786,663 7.49% 37,430,157 1.49%

$130,527,217 100.00% $138,062,148 100.00%

Governmental Activities

The table below presents the net cost (total cost less fees generated by the activities and
intergovernmental aid provided for specific programs) of five major District activities: instruction,
student and instructional services, administration and business, maintenance and operations,
transportation. The net cost shows the financial burden placed on the District's taxpayers and the
state by each of these functions.
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TOWNSHIP OF TEANECK BOARD OF EDUCATION

Management's Discussion and Analysis
Fiscal Year Ended June 30, 2022

(Unaudited)
Net Cost of Governmental Activities
FY 2022 Fy 2021
Expense Category Amount Percentage Amount Percentage

Instruction $63,804,044 67.32% $57,648,161 62.05%
Student & [nstruction Services 13,600,409 14.35% 13,492,918 13.73%
Administrative and Business 6,052,660 6.39% 8,048,070 8.62%
Maintenance & Operations 6,585,697 6.95% 8,308,077 8.68%
Transportation 3,138,426 331% 4,538,845 6.44%
Other 1,593,228 1.68% 26,760,941 0.49%

$94, 774,465 100.00% $118,798,013 100.00%

Instruction expenses include activities directly dealing with the teaching of students and the interaction
between teacher and student, including extracurricular activities.

Students and instruction related include the activities involved with assisting staff with the content and
process of teaching to students, including curriculum and staff development.

General administration, school administration, and central services include expenses associated with
administrative and financial management of the District.

Operation and maintenance of facilities involve keeping the school grounds, buildings and equipment
in an effective operating condition.
General Fund Budgeting Highlights

The District's budget is prepared according to New Jersey Statutes and is based on accounting for
certain transactions on a basis of modified accrual and encumbrance accounting.

Over the course of the year, the Board of Education approved revisions to the general fund budget as
needed. These budget amendments were necessary for the following reasons:

+ Changes in administrative structure and needs required additional funds being transferred into
those areas.

» Realigned appropriations in accordance with the prescribed chart of accounts as needed.
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TOWNSHIP OF TEANECK BOARD OF EDUCATION
Management's Discussion and Analysis
Fiscal Year Ended June 30, 2022
(Unaudited)

Capital Asset and Debt Administration

Capital Assets

At June 30, 2022, the District has capital assets in excess of $57 million, net of depreciation, which

includes school facilities, land, construction in progress, site improvements, buildings, equipment and
vehicles.

The following provides a summary of the capital assets, net of depreciation held by the District:

Governmental Business-Type
Activities Actlivities

Land $ 1,601,471 %

Construction in Progress 12,398,889

Site improvements 1,234,803

Building and Building Improvements 38,413,525

Machinery , Equipment and Vehicles 3,529,389 247,981
Total $ 57,178,087 § 247,981

Additional information on the District's capital assets can be found in Note 3 to the basic financial
statements.

Debt Administration and Other Obligations
At June 30, 2022, the District had $28,570,738 of outstanding long-term debt, consisting of bonds
payable, compensated absences, installment purchase contracts, unamortized premiums and net

pension liability. The District will continue to pay down its debt, as the obligations are due. More
information of the District’s long-term debt is presented in Note 4 to the financial statements.
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TOWNSHIP OF TEANECK BOARD OF EDUCATION

Management’s Discussion and Analysis

Fiscal Year Ended June 30, 2022
(Unaudited)

Debt Administration and Other Obligations (Continued)

The following provides a summary of the debt obligations for the District:

Total Schoo! Debt Total
FY 2022 FY 2021 Percentage Change
Installment Purchase Contracts Payable $8,395,002 $9,730,961 {13.73%)
Compensated Absences Payable 2,165,340 3,854,691 {43.83%)
Bonds Payable 8,040,000 9,240,000 (12.99%)
Original issue Premium 630,171 716,457 (12.04%)
Nef Pension Liability Payable 9,340,225 11,580 462 {19.34%)
$28,570,738 $35,122 571 (18.65%)

The District’s Future

The District is presently in stable financial position. A major concern for the community is that state aid
has been flat or minimally increased,; therefore, the burden of the rising cost of education is focused
on taxpayers to support their iocal schools. Despite these concerns, the Township of Teaneck School

District is committed to maintaining fiscal responsibility as well as achieving educational excellence for
all of the students of the District.

These factors were considered in preparing the Township of Teaneck School District's budget for the
2022-2023 fiscal year.

Requests for Information

This financial report is designed to provide a general overview of the Township of Teaneck District’s
finances for all those with an interest in the District’s finances. Questions concerning any of the
information provided in this report or requests for additional financiat information should be addressed
to the Office of the Business Administrator, Township of Teaneck Board of Education, 651 Teaneck
Road, Teaneck, N.J. 07666.
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BASIC FINANCIAL STATEMENTS

The basic financial statements provide a financial overview of
the District's operations. These financial statements present the financial position and
operating results of all funds as of June 30, 2022.
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DISTRICT-WIDE FINANCIAL STATEMENTS

The statement of net position and the statement of activities display information about the District. These staterments include the
financial activities of the overall district, except for fiduciary activities. Eliminations have been made to minimize the double counting
of internal activities. These statements distinguish between the governmental and business-type activities of the District.
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EXHIBIT "A-1"

TOWNSHIP OF TEANECK SCHOOL DISTRICT
STATEMENT QF NET POSITION
JUNE 30, 2022

GOVERNMENTAL  BUSINESS-TYPE

ACTWITIES ACTIVITIES TOTAL
ASSETS:
Cash and cash equivalents $15,211,551 $3,349,225 $18,560,776
Receivables, net 4,004,600 119,628 4,124,227
inventory 31,450 31,450
Restricted assets:
Restricted cash and cash equivalents 8,664,830 8,564,830
Capital assets:
Land and construction in progress 14,000,370 14,000,370
Cther capital assets, net 43177717 247,981 43,425,698
Total assets 84,959,068 3,748,283 88,707,351
DEFERRED OUTFLOWS OF RESOURCES:
Related to debt refunding 48,157 48,157
Related to pensions 2,820,686 2,820,686
Total Deferred Outflows of Resources 2,869,843 2,869 843
LIABILITIES:
Accounts payable 4,704,013 119,205 4,823,308
Payrolt deductions and withholdings payable 2,243,079 2,243,079
Unemployment compensation claims payable 11,923 11,923
Payable to state government 322,782 322,782
Payable to federal government 1,419 1,419
Unearned revenue 937,965 216,469 1,154,434
Accrued interest payable 106,560 106,560
Noncurrent liabilities:
Due within one year 1,823,162 1,823,162
Due beyond one year:
Net Pension Liability 9,340,225 9,340,225
Compensated absences payable 2,165,340 2,165,340
Bends and instaliment purchases payable 15,242,011 15,242,011
Total liabilities 36,898,480 335,764 37,234,244
DEFERRED INFLOWS OF RESOURCES:
Related to pensions 7,501,193 7,501,183
NET POS!TION:
Net investment in capital assets 40,162,070 247,981 40,410,051
Restricted for;
Capital projects fund 6,830,189 6,830,189
Special revenue fund 284,393 284,393
Other purposes 9,111,821 9,111,821
Unrestricted {deficit) (12,959,235} 3,164,538 {9,794,697)
Total net position $43,429 238 $3,412.520 $46,841,757

The accompanying notes to the financial statements are an integral part of this statement.
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MAJOR FUND FINANCIAL STATEMENTS

The Individual fund financial statements and schedules present more detailed information for the individual
fund in a format that segregates information by fund type.
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ASSETS AND OTHER DEBITS:

Assets:

Cash and cash equivalents
Capital reserve account
Maintenance reserve account
Accounts receivable:

Federal

State

Other
Interfunds receivable

Total assets

LIABILITIES AND FUND BALANCES:

Liabilities:
Accounts payable
Payroll deductions and withholdings payable
Unemployment compensation claims payable
Irtergovernmental payable:
State
Federal
interfunds payable
Unearned revenue

Total liabitities

Fund balances:
Restricted for:
Capital reserve account
Maintenance reserve account
Excess surplus designated for
subsequent years expenditures
Excess surplus - current year
Capital projects fund
Debt service fund
Scholarships
Student Activities
Assigned for:
Designated for subsequent years
expenditures
Year-end encumbrances
Unassigned:
General fund
Special revenue fund (deficit}

Total fund batances {deficit)

Total liabilities and fund balances

EXHIBIT "B-1"

SHEET #1
TOWNSHIP OF TEANECK SCHOOL DISTRICT
BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2022
SPECIAL CAPITAL DEBT TOTAL
GENERAL REVENUE PROJECTS SERVICE GOVERNMENTAL
FUND FUND FUND FUND FUNDS
$15,081,267 $318,484 $61,545 $24 648 $15,495,944
6,772,427 6,772,427
1,508,010 4,508,010
22,744 1,785,236 1,807,080
2,108,687 36,229 2,144,916
13,240 38,463 51,703
463,593 463,593
25,079,968 2,178,412 61,545 24,648 28,244 574
3,024,629 616,279 3,610 3,644,518
2,243,079 2,243,079
11,923 11,923
322,782 322,782
1,419 1,419
463,419 174 463,593
937,965 937,965
5,279,632 2,341,864 3,784 7,625,279
6,772,427 6,772,427
1,508,010 1,508,010
1,707,656 1,707,656
517,183 517,183
57,762 57,762
24,648 24,648
99,922 99,922
184,471 184,471
3,945,321 3,945,321
1,433,650 1,433,650
4,818,088 4,816,088
{447,845) {447,845)
20,700,336 {163,452} 57,762 24,548 20,619,295
$25,979,968 $2,178,412 $61,545 $24,648 $28,244,574

The accompanying notes fo the financial stalements are an integral part of this statement.
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TOWNSHIP OF TEANECK SCHOOL DISTRICT

BALANCE SHEET
GOVERNMENTAL FUNDS

JUNE 30, 2022

Total Fund Balances (Brought Forward)

Amounts Reported for Governmental Activities in the Statement
of Net Position (A-1) are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds.
Cost of Assets
Accumuiated Depreciation

Long term liabilities, including bonds payable, and other related
amounts that are not due and payable in the current period
and therefore are not reported as liabilities in the funds.

Net pension iability

Compensated absences payable

Instaliment purchase contracts payable

Serial bonds payable

Premium on refunding debt, net

Unamortized Deferred Amount on Refunding Bonds, net

Deferred Cutflows and Inflows of resources are applicable
to future periods and therefore are not reported in the funds.
Pensions:
Deferred Qutflows
Pension related

Deferred Inflows:
Pension related

Certain liabilities are not due and payable in the current pericd

and therefore, are not reported in the governmental funds.
Accounis payable - pension related
Accrued interest payable

Net Position of Governmental Activities

($8,040,000)
(630,171}
49,157

$92,083,605
(34,905,518)

(9,340,225)
(2,165,340)
(8,395,002)

(8,621,014)

(1,059,495)

{106,560)

The accompanying Notes to the Financial Statements are an integral part of this statemenL.

EXHIBIT "B-1"
SHEET #2

$20,619,295

57,178,087

{28,521,581)

2,820,686

(7,501,193}

(1,166,055)

$43,429,238



TOWNSHIP OF TEANECK SCHOOL BISTRICT

TATEMENT OF REVENU

REVENUES:

Local sources:
Local tax levy
Miscellaneous

Total revenues-local sources

State sources
Federal sources

Total revenues

EXPENDITURES:
Current expense:
Instruction:
Regular
Special education
Other instruction
Support services:
Tuition
Student and instruction related services
General administrative services
School administrative services
Central services
Administration Information Technology
Plant operations and maintenance
Student transportation services
Employee benefits
Capital outtay
Capital outlay - debt assessment
Charter Schools
Deb{ service:
Principal
Interest

Total expenditures

Excess (deficiency) of revenues
over {undar) expenrditures

Other financing sources (uses):
Operating transfers in
Operating transfers out
Canceled

Total financing sources {uses)

Net change in fund balances

Fund bafances, July 1, 2021

Fund balances, June 30, 2022

EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS
EQR THE FISCAL YEAR ENDED J

NE 30, 2022

EXHIBIT "B-2"

SPECIAL CAPITAL DEBT TOTAL
GENERAL REVENUE PROJECTS SERVICE GOVERNMENTAL
FUND FUND FUND FUND FUNDS

$95,022,507 §716,950 $95,735,457
853,768 $360.443 4,935 1,228,147
95,876,276 360,443 721,885 96,967,604
29,020,724 5,742,556 34,763,260
97,548 4,092,951 4,190,459
124,994,548 10,204,950 721,885 135,921,383
27,362,629 3,131,388 30,494,017
12,380,981 955,288 13,336,260
3,035,026 3,035,006
12,341,483 12,341,463
13,016,778 5,741,017 18,757,793
2,502,388 2,502,366
3,314,765 3,314,765
1,231,555 1,231,555
483,442 483 442
9,708,169 9,706,169
5,736,648 5,736,648
24,622,910 24,622,910
608,767 822,533 $2,707.537 4,136,837
128,662 128,662
7,081,722 7,081,722
555,000 555,000
151,950 161,950
123,553,001 10,650,226 2,707,537 716,950 137,628,614

1,440,647 {445,276) (2,707,537 4,935 (1,707,234
18,313 19,712 36,025

294,113 (330,128) (36,025)

(105,115) (105,118)

294,113 16,313 (435,252) 19,712 {105,115)

1,734,760 (428,963) (3,142,789} 24,647 (1,812,345}
18,965,576 265,512 3,200,551 2 22,431,641
$20,700,338 {$163,452) $57,762 §24,649 $20,619,295

The actompanying notes to the financial statements are an integral part of this statemant
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JOWNSHIP OF TEANECK SCHOOL PASTRICT

BECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAE YEAR ENDED JUNE 30, 2022

Total net change in fund balances - governmental funds {from B-2)

Amounts reporied for goveramental activities in the statement
of activities {A-2) are different because:

Capital outiays are reported in governmental funds as expenditures. However, in the
statement of activities, the cost of those assets is allocated over their estimated useful
lives as depreciation expense. This is the amount by which depreciation exceeded
capitat oullays in the period.

Deprecialion expense
Capitaf outlays
Capitat ouflays not capitalized

Repayment of long-term debt is an expenditure in the governmental funds, but the repayment reduces
lonsg-term liabilities in the statement of net assets and is not reported in the statement of activities.

Payment of bond principat

Payment of Instalimend purchase contracts payable
Amortization of premium on refunding bonds
Amortization of bond issuance cosis

Amortization of deferred amounts on refunding bonds

in the statemnent of activities, interest on lang-term debt is accrued, regardless of when due.
In governmental funds, interest is reporied when due. The accrued interest is an addition in the
reconciliation,

District pension contributions are reporied as expenditures in the governmental funds when made.
However, they are reporied as deferred outflows of resources in the Statement of Net Position because
the reporied net pension liability is measured a year before the District’s report date. Pension expense,
which is the change in the net pension liability adjusted for changes in deferred outflows and inflows of
resqurces related o pensions, is reported in the Statement of Activities.

District pension confributions
Add: Pension benefit

In the statement of activities, certain expenses, e.g., compensaled absences {vacations) are
measured by the amounts sarned during the year. in governmental funds, however, expendifures
for these items are reported in the amount of financial resources used {paid). When the eamned
amount exceeds the paid amount, the difference is a reduction in the recenciiation {-); when the
paid amount exceeds the earned amount the difference is an addition to the reconciliation (+).

Change in net position of governmental activities

(32,138,248)
4,267,499

(146,982)

1,200,000
1,335,859
86,286
(102,826)

(9.832)

923,352
3,012,984

The accompanying notes to the financial statements are an infegral part of this statement
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EXHIBIT "B-3"

($1.812,345)

1,982,270

2,509,587

236,739

3,936,336

1,689,351

$8,541,937



OTHER FUNDS
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ASSETS
Current assets:
Cash & cash equivalents
Accounts receivable:
State
Federal
Other
Inventories

Total current assets
Noncurrent assets:
Furniture, machinery & equipment
Less accumulated depreciation

Total noncurrent assets

Total assets

LIABILITIES

Current liabilities:
Actounts payable
Unearned revenue

Total current liabikities
Total Habilities
NET POSITION
Net Investmend in Capital Assets

Unrestricted

Total net position

The accompanying Notes o the Financial Statements are an integral part of this stalement.

TOWNSHIP OF TEANECK SCHOOL DISTRICT

STATEMENT OF NET POSITION

PROPRIETARY FUNDS - ENTERPRISE FUNDS

JUNE 30, 2022

EXHIBIT "B-4"

BUSINESS TYPE
ACTIVITIES -
ENTERPRISE FUNDS
FOOD COMMUNITY
SERVICE SCHCOL TOTAL

$ 25567971 % 791,254 3,349,225
1,733 1,733

93,632 93,532

24,363 24,363

31,450 31,450

$ 2,709,048 $ 791,254 3,500,302
$ 670,365 § 670,365
(422,384) {422.384)

5 247981 § 247,981
3 2957028 § 791,254 3,748,283
$ 117893 % 1,402 119,295
31,746 184,723 216,468

$ 149,638 % 186,125 335,764
$ 149639 § 186,125 335,764
$ 247981 % 247,981
2,559,400 605,130 3,164,639

$ 2807390 605,130 3,412,520
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EXHIBIT "B-5"

TOWNSHIP OF TEANECK SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION
PROPRIETARY FUNDS - ENTERPRISE FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

BUSINESS TYPE

ACTIVITIES -
ENTERPRISE FUNDS
FOOD SERVICE COMMUNITY
SCHOQL NUTRITION SCHOOL TOTAL
OPERATING REVENUES:
Charges for services:

Daily sales - non-reimbursable programs $ 106,202 3% $ 106,202
Total operaling revenues $ 137617 % 793479 % 531,086
OPERATING EXPENSES:

Cost of sales - reimbursable programs $ 6,182,556 § 3 6,182,556
Cost of sales - non-reimbursable programs 5,030 5,030
Salaries 727,058 497 139 1,224,196
Employee benefits 255,609 64,456 320,065
Other purchased services 111,550 19,940 131,489
Supplies and materials 130,052 7,627 137,679
Miscellanecus . 157,985 3,851 161,846
Depreciation 30,573 30,573
Total operating expenses $ 7600422 % 503,013 % 8,193,435
Operating income (loss) $ {7462,806) § 200,468 § (7,262,339)
NONOPERATING REVENUES (EXPENSES):
State sources
State school lunch program 3 144,795 & % 144,795
Federal sources

National school breakfast program 2,824,535 2,824,535

National schoo! lunch program 6,006,133 6,006,133

P-EBT administrative cost 3,135 3,135

Nationai food distribution commodities 123,927 123,927

Total nonoperating revenues $ 9,102,526 % 3 9,102,526
Change in Net Position 3 1839720 § 2004668 § 1,840,187
Total net position - beginning 1,167,670 404,663 1,572,333
Totai net position - ending $ 2807380 § 605,130 §$ 3,412,520

The accompanying Notes to the Financial Statements are an integral part of this statement.
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TOWNSHIP OF TEANECK SCHOOL DISTRICT

STATEMENT OF CASH FIOWS

PROPRIETARY FUNDS - ENTERPRISE FUNDS

FOR THE FISCAE YEAR ENDED JUNE 30, 2022

Cash flows from operating activities:
Receipts from customers
Payments to employees
Payments to employee benefils
Payment to suppliers

Met cash provided (used for) by operating activities

Cash flows from noncapital financing activities:
State Sources
Federal Sources
Net cash provided by (used for} noncapitai
financing activities

Cash flows from capital and related financing activilies
Purchase of capital assels

Net cash used for capital and related financing aclivities
Net increase {decrease) in cash and cash equivalents
Cash and cash equivalents- July 1 (Deficit)

Cash and cash equivalents- June 30

Operaling income {loss)
Adjustments to reconcile operating income (loss)
to cash provided (used) by operaling activilies:
Bepreciation
Change in assets and liabilities:
(Increase) Decrease in inventory
(Increase) Decrease in other accounts receivable
Increase {Decrease) in accounts payable
Increase (Decrease) in deferred revenue

Net cash provided {used) by operating activities

EXHIBIT "B-6"

BUSINESS TYPE
ACTIVITIES -
ENTERPRISE FUNDS
FOOD COMMUNITY
SERVICE SCHOOL TOTAL

$ 105220 % 877.060.86 § 982,280.66
{677,666) (497.638.57) (1,175,304.99)

{242 456) {64.456.16) (306,911.84)

(6.546,331) (32,676.76) (6,579,007.51)

$ (7.361.233) $ 28228937 § (7,078,943.68)
$ 303485 % $ 303,485.40
11,899,494 11,899,493.53

$ 12202979 § $ 12,202,978.93
$ {80,697) (B0,697.00)
$ (80,697) (80,697.00}
$ 47681049 $ 282,289.37 $ 5,043,338.25
(2,203,078) 508,064.79 (1,694,113.21)

$ 2557971 § 791,254.16  § 3,349,225.04
$ (7.462.806) § 20046639 § (7.262,339.28)
30,573 30,573.00

(7.521) (7,520.93)

(24,363) (24,362.68)

111,043 {1,758.77) 109,284.39

(8.160) 83,581.75 75,421.82

$ (7.361,233) $ 28228937 § (7,078,943 68)

The accompanying Notes to the Financial Statements are an integral part of this statement.
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NOTE 1:

Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Township of Teaneck School District have been
prepared in conformity with U.S. Generally Accepted Accounting Principles
(GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financia! reporting principles. The more significant
of the Board's accounting policies are described below.

Reporting Entity

The Township of Teaneck School District is a Type H District located in Bergen
County, New Jersey. The School District is an instrumentality of the State of New
Jersey, established to function as an educational institution. The District is
governed by a nine member board elected to three-year terms and is responsibie
for the fiscal control of the District. A Superintendent is appointed by the Board
and is responsible for the administrative control of the District.

The primary criterion for including activities within the District's reporting entity, are
set forth in Statement No. 39 of the Governmental Accounting Standards Board
entitted “Determining Whether Certain Organizations are Component Units”
(GASB 39) as codified in Section 2100 of the GASB Codification of Governmental
Accounting and Financial Reporting Standards.

Organizations that are legally separate, tax-exempt entities and that meet all of the
following criteria should be discretely presented as component units. These criteria
are:

1. The economic resources received or held by the separate organization are
entirely or aimost entirely for the direct benefit of the primary government.

2. The primary government, or its component units, is entitled to, or has the
ability to otherwise access, a majority of the economic resources of the
organization.

3. The economic resources received or held by an individual organization that
the specific primary government, or its component units, is entitfed to, or
has the ability to otherwise access, are significant to that primary
government.

The combined financial statements include all funds of the District over which the
Board exercises operating control. The operations of the District include
elementary schools, middle schools and a high school located in the Township of
Teaneck. There were no additional entities required to be included in the reporting
entity under the criteria as described above, in the current fiscal year.
Furthermore, the District is not includable in any other reporting entity on the basis
of such criteria.
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NOTE 1:

Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Presentation

The District's basic financial statements consist of District-wide statements,
including a statement of net assets and a statement of activities, and fund financial
statements which provide a more detailed level of financial information.

District-wide Statements: The statement of net position and the statement of
activities display information about the District as a whole. These statements
include the financial activities of the overall District. Eliminations have been made
{o minimize the double-counting of internal activities. These statements distinguish
generally between the governmental and business-type activity of the District.
Governmental activities generally are financed through taxes, intergovernmental
revenues, and other nonexchange transactions. Business-type activities are
financed in whole or in part by fees charged to external parties.

The statement of net position presents the financial condition of the governmental
and business-type activity of the District at fiscal year end. The statement of
activities presents a comparison between direct expenses and program revenues
for the business-type activity of the District and for each function of the District's
governmental activities. Direct expenses are those that are specifically associated
with a program or function and, therefore, are clearly identifiable to a particular
function. Program revenues include (a) fees and charges paid by the recipients of
goods or services offered by the programs and (b) grants and contributions that
are restricted to meeting the operational or capital requirement of a particular
program. Revenues that are not classified as program revenues, including all
taxes, are presented as general revenues. The comparison of direct expenses
with program revenues identifies the extent to which each governmental function
or business segment is self-financing or draws from the general revenues of the
District.

Fund Financial Statements: During the fiscal year, the District segregates
transactions related to certain District functions or activities in separate funds in
order to aid financial management and to demonstrate legal compliance. The fund
financial statements provide information about the District's funds. Separate
statements for each fund category — governmental and proprietary - are presented.
The New Jersey Depariment of Education (NJDOE) has elected to require New
Jersey districts to treat each governmental fund as a major fund in accordance
with the option noted in GASB No. 34, paragraph 76. The NJDOE believes that
the presentation of all funds as major is important for public interest and to promote
consistency among district financial reporting models.
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NOTE 1:

Township of Teaneck Schoo! District
Notes to the Financial Statements
June 30, 2022

SUMMARY OF SIGNKF!QANT ACCOUNTING POLICIES {CONTINUED}

Governmental Fund Types

General Fund - The general fund is the general operating fund of the
District. It is used to account for all financial resources except those
required to be accounted for in another fund. Included are certain
expenditures for vehicles and movable instructional or noninstructional
equipment which are classified in the capital outlay subfund.

As required by the New Jersey State Department of Education, the District
includes budgeted capital outlay in this fund. Generally accepted
accounting principles as they pertain {o governmental entities state that
general fund resources may be used to directly finance capitat outlays for
long-lived improvements as long as the resources in such cases are
derived exclusively from unrestricted revenues. Resources for budgeted
capital outlay purposes are normally derived from State of New Jersey Aid,
disfrict taxes and appropriated fund balance. Expenditures are those that
result in the acquisition of or additions to fixed assets for land, existing
buildings, improvements of grounds, construction of buildings, additions to
or remodeling of buildings and the purchase of built-in equipment. These
resources can be transferred from and to current expense by board .
resolution.

Special Revenue Fund - The Special Revenue Fund is used to account
for and report the proceeds of specific revenue sources that are restricted
or committed to expenditure for specified purposes other than debt service
or capital projects. Thus, the Special Revenue Fund is used to account for
the proceeds of specific revenue from State and Federal Governments
(other than major capital projects, debt service or the enterprise funds) and
local appropriations that are legally restricted or committed to expenditures
for specified purposes.

Capital Projects Fund - The Capital Projects Fund is used {o account for
and report financial resources that are restricted, committed or assigned to
expenditure for capital outlays, including the acquisition or construction of
capital facilities and other capital assets (other than those financed by
proprietary funds). The financial resources are derived from temporary
notes or serial bonds that are specifically authorized by the voters as a
separate question on the ballot either during the annual election or at a
special election, funds appropriated from the General Fund, and from aid
provided by the state to offset the cost of approved capital projects.

Debt Service Fund - The debt service fund is used to account for and
report financial resources that are restricted, committed, or assigned to
expenditure for principal and interest.
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NOTE 1:

Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Proprietary Fund

Enterprise Fund - The enterprise fund accounts for ail revenues and
expenses pertaining to cafeteria operations. The food service fund is
utilized to account for operations that are financed and operated in a
manner similar to private business enterprises. The stated intent is that the
cost (i.e. expenses including depreciation and indirect costs) of providing
goods or services fo the students on a continuing basis are financed or
recovered primarily through user charges. The district also considers the
operations of the Community School as an enterprise fund.

Basis of Accounting —~ Measurement Focus

Basis of accounting determines when transactions are recorded in the financial
records and reported on the financial statements.

District-Wide and Proprietary Financial Statements: The District-Wide financial
statements are prepared using the accrual basis of accounting. Governmental
funds use the modified accrual basis of accounting. Differences in the accrual and
modified accrual basis of accounting arise in the recognition of revenue, the
recording of unearned revenue, and in the presentation of expenses versus
expenditures. Ad Val Orem (Properly) Taxes are susceptible to accrual as under
New Jersey State Statute 2 municipality is required to remit to its school district the
entire balance of taxes in the amount voted upon or certified, prior to the end of
the school year. The District records the entire approved tax levy as revenue
(accrued) at the start of the fiscal year, since the revenue is both measurable and
available. The District is entitled to receive monies under the established payment
schedule and the unpaid amount is considered to be an “accounts receivable”.
Revenue from grants, entittements, and donations are recognized in the fiscal year
in which all eligibility requirements have been satisfied.

Governmental Fund Financial Statements: Governmental funds are reported using
the current financial resources measurement focus and the modified accrual basis
of accounting. Under this method, revenues are recognized when measurable and
available. "Measurable” means the amount of the transactions can be determined
and "available” means collectible within the current period or soon enough
thereafter to be used to pay liabilities of the current period. Expenditures are
recorded when the retated fund liability is incurred, except for principal and interest
on general long-term debt, claims and judgments, and compensated absences,
which are recognized as expenditures to the extent they have matured. General
capital asset acquisitions are reported as expenditures in governmental funds.
Proceeds of general long-term debt and acquisitions under leases and instaliment
purchase contracts are reported as other financing sources.
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NOTE 1:

Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)

Budgets/Budgetary Control

Annual appropriated budgets are prepared in the spring of each year for the
general, special revenue, and debt service funds. The budgets are submitted to
the county office for approval. In accordance with P.L. 2011, ¢. 202, which became
effective January 17, 2012, the District elected to move the April school Board
election to the date of the Novemnber general election thereby eliminating the vote
on the annual base budget. Budgets are prepared using the modified accrual basis
of accounting. The legal level of budgetary controi is established at line item
accounts within each fund. Line item accounts are defined as the lowest (most
specific) level of detail as established pursuant to the minimum chart of accounts
referenced in N.JA.C. 6A:23. All budget amendments and transfers must be
approved by Schoo! Board resolution. The over-expenditures related to on-behalf
payments in the general fund are due to the inclusion of the non-budgeted on-
behalf payments made by the State of New Jersey as District expenditures. These
amounts are offset by related revenues and as such do not represent budgetary
over-expenditures.

All budget amounts presented in the accompanying supplementary information
reflect the original budget and the amended budget (which have been adjusted for
legally authorized revisions of the annual budgets during the year). Budget
amendments during the year totaled $370,183.

Appropriations, except remaining project appropriations, encumbrances, and
unexpended grant appropriations, lapse at the end of each fiscal year. The capital
projects fund presents the remaining project appropriations compared to current
year expenditures, Formal budgetary integration into the accounting system is
employed as a management control device during the year. For governmental
funds there are no substantial differences between the budgetary basis of
accounting and generally accepted accounting principles with the exception of the
legally mandated recognition of the last state aid payment for budgetary purposes
only and the special revenue fund as noted below. Encumbrance accounting is
also employed as an extension of formal budgetary integration in the governmental
fund types. Unencumbered appropriations lapse at fiscal year end.

The accounting records of the special revenue fund are maintained on the grant
accounting budgetary basis. The grant accounting budgetary basis differs from
GAAP in that the grant accounting budgetary basis recognizes encumbrances as
expenditures and also recognizes the related revenues, whereas the GAAP basis
does not. Sufficient supplemental records are maintained to allow for the
presentation of GAAP basis financial records.
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NOTE 1:

Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Encumbrance Accounting

Under encumbrance accounting, purchase orders, contracts and other
commitments for the expenditure of resources are recorded to reserve a portion of
the applicable appropriation. Open encumbrances in governmental funds other
than the special revenue fund are reported as assigned or committed fund
balances at fiscal year end as they do not constitute expenditures or liabilities but
rather commitments related to unperformed contracts for goods and services.

Open encumbrances in the special revenue fund for which the District has received
advances are reflected in the balance sheet as unearned revenues at fiscal year
end.

The encumbered appropriation authority carries over into the next fiscal year. An
entry will be made at the beginning of the next fiscal year to increase the
appropriation reflected in the certified budget by the outstanding encumbrance
amount as of the current fiscal year end.

interfunds

Interfund receivables and payables arise from transactions between particular
funds and are considered short term in duration. The interfund transactions are
recorded by all funds affected in the period in which the transactions are executed
and are part of the district’'s available spendable resources.

Inventories and Prepaid Expenses

Inventories of materials and supplies held for consumption in the governmental
funds are recorded as expenditures at the time of purchase and year end balances
are not reported in the financial statements.

Inventories of food and/or supplies in the food service fund are recorded at cost on
a first-in, first-out basis or, in the case of Food Distribution Commodities, at stated
value which approximates market.

Prepaid expenses which benefit future period, other than those recorded in the
enterprise fund, are recorded as an expenditure in the year of purchase.
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NOTE 1:

Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Capital Assets

The District has an established formal system of accounting for its capital assets.
Capital Assets used for governmental purposes, which include land, buildings and
improvements and furniture and equipment, are only reported in the district- wide
financial statements. The District generally defines capital assets as assets with
an initial cost of $2,000.00 or more and an estimated useful life in excess of one
year. Purchased or constructed capital assets are reported at cost. Donated
capital assets are valued at their acquisition value on the date received. The cost
of normal maintenance and repairs that do not add to the value of the asset or
materially extend assets’ lives are not capitalized.

Capital assets are depreciated in the district-wide statements using the straight-
line method over the following estimated useful lives:

Governmental Business-Type
Activites Activites
Description Estimated Lives Estimated Lives
Sites and improvements 20 years N/A
Building and Improvemenis 7-50 years N/A
Furniture, Equipment and Vehicles 5-20 years 5-20 years

Compensated Absences

The District accounts for compensated absences (e.g., unused vacation, sick leave
and sabbatical leave) as directed by Governmenta! Accounting Standards Board
Statement No. 16 (GASB 16), “Accounting for Compensated Absences.” A liability
for compensated absences attributable to services already rendered and not
contingent on a specific event that is outside the control of the employer and
employee is accrued as employees earn the rights to the benefits.

48



NOTE 1:

Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Compensated Absences (Continued)

District employees are granted varying amounts of vacation and sick leave in
accordance with the District’s personnel policy. Upon termination, employees are
paid for accrued vacation. The District's policy permits employees to accumulate
unused sick leave and carry forward the full amount to subsequent years. Upon
retirement, employees shall be paid by the District for the unused sick leave in
accordance with the District’s agreements with the various employee unions and
contracts.

The liability for compensated absences was accrued using the termination
payment method, whereby the liability is calculated based on the amount of sick
leave that is expected to become eligible for payment upon termination. The
District estimates its accrued compensated absences liability based on the
accumulated sick and vacation days at the balance sheet date by those employees
who are currently eligible to receive termination payments.

For the District-wide statements, the current portion is the amount estimated to be
used in the following year. in accordance with GAAP, for the governmental funds,
in the fund financial statements, all of the compensated absences are considered
long-term and therefore, are not a fund liability and represents a reconciling item
between the fund level and District-wide presentations.

Fund Equity

Fund balance restrictions are used to indicate that portion of the fund balance that
is not available for expenditures or is legally segregated for a specific future use.
Designation of portions of the fund balances are established to indicate tentative
plans for financial utilization in a future period. The unassigned fund balances
represent the amount available for future budgetary operations.

Unassigned net position represents the remains of the District's equity in the
cumulative earnings of the proprietary fund.

Unearned Revenue

Unearned revenue in the general and special revenue funds represents funds
which have been received but not yet earned. A corresponding accounts
receivable has also been established for any open encumbrances at year end
which is allowable under generally accepted accounting principles.
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NOTE 1:

Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Accrued Liabilities and Long-Term Obligations

All payables, accrued liabilities, and long-term obligations are reported on the
District-wide financial statements. In general, governmental fund payables and
accrued liabilities that, once incurred, are paid in a timely manner and in full from
current financial resources, are reported as obligations of the funds. However,
contractually required pension contributions and compensated absences that are
paid from governmental funds are reported as liabilities on the fund financial
statements only to the extent that they are due for payment during the current year.
Bonds are recognized as a liability on the fund financial statements when due.

Net Position

Net Position represents the difference between assets and liabilities. Net
investment in capital assets consisis of capital assets, net of accumulated
depreciation, reduced by the outstanding balance of any borrowing used for the
acquisition, construction, or improvement of those assets. Net position is reported
as restricted when there are limitations imposed on their use either through the
enabling legislation adopted by the District or through external restrictions imposed
by creditors, grantors, or laws or regulations of other governments. The District’s
policy is to first apply restricted resources when an expense is incurred for
purposes for which both restricted and unrestricted net positions are available.

Fund Balance

Under GASB 54, in the fund financial statements, governmental funds report the
following classifications of fund balance:

Nonspendable - includes amounts that cannot be spent because they are either
not spendable in form or are legally or contractually required to be maintained
intact.

Restricted — includes amounts restricted by external sources (creditors, laws of
other governments, etc.) or by constitutional provision or enabling legislation. The
District reports the Capital Reserve, Maintenance Reserve, Unemployment
Compensation, Scholarship, Student Activities and Excess Surplus as Restricted
Fund Balance,
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NOTE 1:

Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Fund Balance (Continued)

Committed — includes amounts that can only be used for specific purposes.
Committed fund balance is reported pursuant to resolutions passed by the Board
of Education, the District's highest level of decision making authority.
Commitments may be modified or rescinded only through resolutions approved by
the Board of Education. The District reports amounts Designated for Subsequent
Year's Expenditures and Capital Fund Encumbrances as Committed Fund
Balance.

Assigned - includes amounts that the District intends to use for a specific purpose,
but do not meet the definition of restricted or committed fund balance. Under the
District's policy, amounts may be assigned by the Business Administrator. The
District reports Year End Encumbrances and Designated for Subsequent Year's
Expenditures as Assigned Fund Balance.

Unassigned -is the residual classification for the general fund. This classification
represents fund balance that has not been assigned to other funds and that has
not been restricted, committed, or assigned to specific purposes within the general
fund. The general fund should be the only fund that reports a positive unassigned
fund balance amount. In other governmental funds, if expenditures incurred for
specific purposes exceeded the amounts restricted, committed, or assigned to
those purposes.

When an expenditure is incurred for purposes for which both restricted and
unrestricted fund balance is available, the District considers restricted funds to
have been spent first. When an expenditure is incurred for which committed,
assigned, or unassigned fund balance are available, the District considers
amounts to have been spent first out of commitied funds, then assigned funds, and
finally unassigned funds, as needed.

Revenues — Exchange and Non-Exchange Transactions

Revenue resulting from exchange transactions, in which each party gives and
receives essentially. equal value, is recorded on the accrual basis when the
exchange takes place. On the modified accrual basis, revenue is recorded in the
fiscal year in which the resources are measurable and become available.
Available means the resources will be collected within the current fiscal year or are
expected to be collected soon enough thereafter to be used to pay liabilities of the
current fiscal year. For the District, available means within sixty days of the fiscal
year end.
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NOTE 1:

Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Revenues — Exchange and Non-Exchange Transactions {Continued)

Non-exchange transactions, in which the District receives value without directly
giving equal value in return, include property taxes, income taxes, grants,
entitiements, and donations. On the accrual basis, revenue from property taxes is
recognized in the fiscal year for which the taxes are levied. Revenue from income
taxes is recognized in the period in which the income is earned. Revenue from
grants, entitlements, and donations is recognized in the fiscal year in which all
eligibility requirements have been satisfied. Eligibility requirements include timing
requirements, which specify the year when the resources are required to be used
or the fiscal year when use is first permitted; matching requirements, in which the
District must provide local resources to be used for a specific purpose; and
expenditure requirements, in which the resources are provided to the District on a
reimbursement basis. On the modified accrual basis, revenue from non-exchange
transactions must also be available before it can be recognized.

Under the modified accrual basis, the following revenue sources are considered
both measurable and available at fiscal year-end: property taxes available as an
advance, interest, and tuition.

Proprietary Fund Revenues and Expenses

Proprietary funds distinguish operating revenues and expenses from non-
operating items. Operating revenues and expenses generally result from providing
services in connection with a proprietary fund’s principa! ongoing operations. The
principal operating revenues of the School District enterprise funds are charges to
customers for sales of food service and the before and after school care program.
Operating expenses for enterprise funds include the cost of sales and services,
administrative expense and depreciation on capital assets. All revenues and
expenses not meeting this definition are reported as non-operating revenues and
expenses.

Allocation of Indirect Expenses

The District reports all direct expenses by function in the Statement of Activities.
Direct expenses are those that are clearly identifiable with a function. Indirect
expenses are allocated to functions but are reported separately in the Statement
of Activities. Employee benefits, including the employer's share of social security,
workers compensation, and medical and dental benefits, were allocated based on
salaries of the program. Depreciation expense, where practicable, is specifically
identified by function and is included in the indirect expense column of the
Statement of Activities. Depreciation expense that could not be attributed to a
specific function is considered an indirect expense and is reported separately on
the Statement of Activities.
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Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Extraordinary and Special ltems

Extraordinary items are transactions or events that are unusual in nature and
infrequent of occurrence. Special items are fransactions or events that are within
control of management and are either unusual in nature or infrequent in
occurrence. Neither of these types of transactions occurred during the fiscal year.

Manaaement Estimates

The preparation of financial statements in conformity with GAAP requires
management to make assumptions that affect the amounts reported as revenue
and expenditures/expenses during the reporting period. Actual results could differ
from those estimates.

Accounting and Financial Reporting for Pensions

In the district-wide financial statements for purposes of measuring the net pension
liability, deferred outflows of resources and deferred inflows of resources related
to pensions, and pension expense, information about the fiduciary net position of
the District’s proportionate share of the New Jersey Public Employees Retirement
System (“PERS") and the Teachers’ Pension and Annuity Fund (“TPAF") and the
additions to/deductions from these retirement systems’ fiduciary net position have
been determined on the same basis as they were reported by PERS and TPAF.
For this purpose, benefit payments (including refunds of employee contributions)
are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.

In the governmental fund financial statements the year end net pension liability is
not required to be reflected. Pension related revenues and expenditures are
reflected based on amounts that are normally expected to be liquidated with
available financia! resources for required pension contributions. Expenditures for
PERS are recognized based upon billings made by the State of New Jersey due
April 1% of each fiscal year. TPAF contributions are paid on the District’s behalf by
the State of New Jersey. The governmental fund financial statements reflect both
a revenue and expense for this pension contribution.
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Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED}

Deferred Outfiows/inflows of Resources

In addition to assets, the statement of financial position will sometimes report a
separate seclion for deferred outflows of resources. This separate financial
statement element, deferred outflows of resources, represents a consumption of
net position that applies to a future period(s) and so will not be recognized as an
outflow of resources (expense/expenditure) until then. Currently, the District has
two items that qualify for reporting in this category, deferred amounts related to
debt refunding and also to pensions.

In addition to liabilities, the statement of financial position will sometimes report a
separate section for deferred inflows of resources. This separate financial
statement element, deferred inflows of resources, represents an acquisition of net
position that applies to a future period(s) and so will not be recognized as an inflow
of resources (revenue) until that time. The District has only one item that qualifies
in this category, deferred amounts related to pensions.

Leases

Lease receivables are measured at the present value of the lease payments
expected to be received during the lease term. The District may receive variable
lease payments that are dependent upon the lessee’s revenue. The variabie
paymenis are recorded as an inflow of resources in the period the payment is
received. The deferred inflow of resources is recorded at the initiation of the lease
in an amount equal fo the initial recording of the lease receivable. The deferred
inflow of resources is amortized in a systematic and rational manner over the lease
term.

Lease liabilities represent obligations to make lease payments arising from the
lease. Lease liabilities are recognized at the commencement date based on the
present value of the expected lease payments over the lease {erm, less any lease
incentives. Interest expense is recognized ratably over the contract term. The
lease term may include options to extend or terminate the lease when it is
reasonably certain that the option will be exercised. Payments for short-term
leases with a term of 12 months or less are expensed as incurred and these leases
are not included as leas liabilities or right —to-use assets on the staiements of net
position.

Right to Use Assets

Right to use assets are initially measured at an amount equal to the initial
measurement of the related lease liability plus any lease payments made prior to
the lease term, less incentives, and plus anciliary charges necessary to place the
lease into service. The right to use assets are amortized in a systematic and
rational manner over the life of the related lease.
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NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Recently Adopted Accounting Pronouncements

Beginning with the year ended June 30, 2022, the District has implemented GASB
Statement 87, Leases. GASB Statement 87 establishes criteria for accounting and
financial reporting for leases. It creates a single model for lease accounting and
requires recognition of certain lease assets and liabilities for leases that were
previously classified as operating leases. A Lessee is required to recognize a lease
liability and an intangible right to use asset, and a lessor is required to recognize
a lease receivable and a deferred inflow of resources.

NOTE 2: CASH AND CASH EQUIVALENTS AND INVESTMENTS

The Board considers petty cash, change funds, cash in banks, deposits in the
government money market account, and short-term investments with original
maturities of three months or less as cash and cash equivalents. investments are
stated at cost, which approximates market.

Deposits

New Jersey statutes permit the deposit of public funds in public depositories which
are located in New Jersey and which meet the requirements of the Governmental
Unit Deposit Protection Act (GUDPA). GUDPA requires a bank that accepts public
funds to be a public depository. A public depository is defined as a state bank, a
national bank, or a savings bank, which is located in the State of New Jersey, the
deposits of which are insured by the Federal Deposit Insurance Corporation. The
statutes also require public depositories to maintain collateral for deposits of public
funds that exceed certain insurance limits. All collateral must be deposited with
the Federal Reserve Bank or a Banking Institution that is a member of the Federal
Reserve System, and has capital funds of not less than $25,000,000.00. Under
(GUDPA), if a public depository fails, the collateral it has pledged, plus the
coliateral of all other public depositories, is available to pay the full amount of the
deposits to the governmental unit.

The Township of Teaneck School District had the following cash and cash
equivalents at June 30, 2022,

Bank Reconciling items: Reconciled
Fund Type: Balance Additions Reductions Balance
Governmental $26,833,813 $2,168,229 $5,215,660 $23,776,382
Proprietary 3,674475 220,852 546,102 3,349,225
$30,508,288 $2 379,081 $5,761,762 $27,125,607
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Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

CASH AND CASH EQUIVALENTS AND INVESTMENTS (CONTINUED)

Deposits (Continued)

Custedial Credit Risk — Deposits — Custodial credit risk is the risk that in the event
of a bank failure, the deposits may not be returned. The District does not have a
specific deposit policy for custodial credit risk other than those policies that adhere
to the requirements of statute. As of June 30, 2022, based upon the coverage
provided by FDIC and NJ GUDPA, no amount of the bank balance was exposed
to custodial credit risk. Of the cash on balance in the bank, $349,822 was covered
by Federal Depository Insurance and $30,158,366 was covered under the
provisions of NJ GUDPA.

investments

The purchase of invesiments by the Board is strictly limited by the express
authority of the N.J.§.A. 18A:20-37 Education, Administration of School Districts.
Permitted investments include any of the following type of securities:

1. Bonds or other obligations of the United States of America or obligations
guaranteed by the United States of America;

2. Government money market mutual funds which are purchased from an
investment company or investment trust which is registered with the
Securities and Exchange Commission under the “Investment Company Act
of 1940,” 15 U.S.C. 80a-1 et seq., and operated in accordance with 17
C.F.R. § 270.2a-7 and which portfolio is limited to U.S. Government
securities that meet the definition of an eligible security pursuant to 17
C.F.R. § 270.2a-7 and repurchase agreements that are collateralized by
such U.S. Government securities in which direct investment may be made
pursuant to paragraphs (1) and (3) of N.J.S.A. 18A:20-37. These funds are
also required to be rated by a nationally recognized statistical rating
organization.

3. Any obligation that a federal agency or a federal instrumentality has issued
in accordance with an act of Congress, which security has a maturity date
not greater than 397 days from the date of purchase, provided that such
obligation bears a fixed rate of interest not dependent on any index or other
external factor.

4. Bonds or other obligations of the Local Unit or bonds or other cobligations

of school districts of which the Local Unit is a part or within which the schoo!
district is located.
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CASH AND CASH EQUIVALENTS AND INVESTMENTS (CONTINUED)

Investments (Continued)

5.

Bonds or other obligations, having a maturity date not more than 397 days
from date of purchase, approved by the Division of Investment of the
Department of Treasury for investment by School Districts.

Local government investment pools that are fully invested in U.S.
Government securities that meet the definition of eligible security pursuant
to 17 C.F.R. § 270a-7 and repurchase agreements that are collateralized
by such U.S. Government securities in which direct investment may be
made pursuant to paragraphs (1) and (3) of N.J.S.A. 18A:20-37. This type
of investment is also required to be rated in the highest category by a
nationally recognized statistical rating organization.

Deposits with the State of New Jersey Cash Management Fund
established pursuant to section 1 of P.L. 1977, ¢.281 (C. 52:18A-80.4), or

Agreements for the repurchase of fully collateralized securities if:

a. the underlying securities are permitted investments pursuant to
paragraphs (1) and (3) of this subsection;

b. the custody of collateral is transferred to a third party;

the maturity of the agreement is not more than 30 days;

the underlying securities are purchased through a public depository as

defined in section 1 of P.L. 1970, ¢.236 (C. 17:19-41); and;

e. a master repurchase agreement providing for the custody and security
of collateral is executed.

e o

As of June 30, 2022, the District has no investments outstanding. Based upon the
limitations set forth by New Jersey Statutes 40A:5-156.1 and existing investment
practices of the Investment Councit of the N.J. Cash Management Fund, the
District is generally not exposed to credit risks, custodial credit risks, concentration
of credit risks and interest rate risks for its investments nor is it exposed to foreign
currency risk for ifs deposits and investments.
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NOTE 3: CHANGE IN CAPITAL ASSETS

Capital asset activity for the year ended June 30, 2022 was as follows:

Beginning Additions/ Ending
Balance Transfers Retirements Balance
Governmental activities:
Capital assets that are not depreciated:
Land $1,601,471 $1,601,471
Construction in progress 9,691,362 $2,707 537 12,398,858
Total capitat assets that are not
depreciated 11,292,833 2,707,537 14,000,370
Capita! assets being depreciated:
Site improvements 4,597,785 4,597,785
Building and buiiding improvements 66,253,110 66,253,110
Machinery and equipment 5,907 271 1,412,980 {87,911} 7,232,340
Total capital assels being depreciated 76,758,166 1,412,980 {87,911 78,083,235
Total gross assets 88,050,999 4,120,517 (87,911) 92,083,605
Less: accumulated depreciation for:
Site improvements (3,287,275) {75,707) (3,362,982)
Building and building improvements (26,243,058) (1,596,527) (27,839,585)
Machinery and equipment (3,324,850 (466,012) 87,911 (3,702,851)
(32,855,183) (2,138,246) 87,911 (34,905,518)
Governmental activities capital assets, net $55,1985,816 $1,982,271 $57,178,087
Business type activities:
Machinery and equipment 589,668 80,697 670,365
Less; accumulated depreciation (391,811 {30,673) {422,384)
Business type activities capital assets, net $197,857 $50,124 $247 981

Depreciation Expense was charged to governmental expenses as follows:

Instruction:

Reguiar

Special Education
Support Services:

Administrative services

Plant operations and maintenance

Student transportation

Direct Expense of various functions
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LONG-TERM DEBT

On April 15, 2012, the District issued $8,180,000 in Schoo! Energy Savings
Obligation Refunding Bonds having an interest rate of 2.00% to 4.50%. These
bonds were issued in order to finance the costs of the Board's energy savings
improvement program. The District deposited $8,775,000 in the capital projects
fund which is comprised of $8,180,000 of ESIP Bonds and a premium on the bonds
net of an underwriters discount of $595,000.

On April 27, 20186, the District issued $7,615,000 in School District Refunding
Bonds having an interest rate of 1.00% to 4.00%. These bonds were issued in
order o advance refund certain principal maturities and certain interest payments
of the 2006 School District Refunding Bonds of the District. The total bond principal
defeased was $7,960,000 and the total interest payments defeased was $759,500.
The net proceeds of $8,132,354 (after payment of underwriting fees, insurance
and other issuance cosis) were used to purchase U.S, Government securities.
Those securities were deposited in an irrevocable trust with an escrow agent to
provide for all future debt service payments. As a resuit, the advance of the
refunding met the requirements of an in-substance debt defeasance and the
refunded bond liability has been removed from the governmental activities column
of the statement of net position.

Bonds are issued by the District pursuant to the provisions of Title 18A, Education,
of the New Jersey Statutes and are required to be approved by the voters of the
municipality through referendum. The proceeds of bonds are recorded in the
Capital Projects Fund and are restricted to the use for which they were approved
in the bond referendum. All bonds are retired in annual instaliments within the
statutory period of usefulness.

School Bonds issued by the District are entitled to and benefit from the provision
of the New Jersey School Board Reserve Act P.L. 1980 c.72. Basically, funds are
held by the State of New Jersey within its State Fund for the Support of Free Public
Schools as a school bond reserve pledged by law to secure payment of principal
and interest due on such bonds in the event of the inability of the issuer to make
payments,

At June 30, 2022, the District had no bonds or notes authorized but not issued.
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NOTE 4: LONG-TERM DEBT (CONTINUED)

The following is a summary of changes in liabilities that effect other long-term
obligations for the year ended June 30, 2022,

Balance Balance Amounts due
June 30, June 30, Within
2021 Additions Reductions 2022 One Year
Governmental Activities:
Bonds Payable:
General Obligation Debt $ 9,240,000 § 3 1,200,000 % 8,040,000 § 1,135,000
Total Bonds Payable 9,240,000 1,200,000 8,040,000 1,135,000
Other Liabilities:
Instaliment Purchase Contracts 9,730,961 1,335,959 8,395,002 601,876
Unamoriized Bond Premium 716,457 86,286 630,171 86,286
Compensated Absences Payable 3,854,691 1,689,351 2,165,340
Net Pension Liability PERS 11,580,462 2,240,237 9,340,225
Total Other Liabilities 25,882,571 5,351,833 20,530,738 688,162
% 35,122,571 § $ 6551833 § 28,570,738 § 1,823,162

A. Bonds Payable:

The Board issued General Obligation Bonds to provide funds for the acquisition
and construction of major capital facilities and other capital assets.

Bonds are authorized in accordance with State law by the voters of the municipality
through referendums. Ail bonds are retired in serial instailments within the statutory
period of usefulness. Bonds issued by the board are general obligation bonds.

Outstanding bonds payable at June 30, 2022 consisted of the following:

Principal
Ampount issued interest Date of Balance
Issue Issued Date Rates Maturity June 30, 2022

2012 School Energy Savings
Obligation Refunding Bonds $ 8,180,000 04/05/12 4.00%-4.50% 04/01/27 $ 3,485,000

2016 Refunding Bonds 7,615,000 04/27/16 2.00%-4.00% 07/15/30 4,555,000

$ 8,040,000
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NOTE 4: LONG-TERM DEBT (CONTINUED)

The annual requirements to amortize all debt outstanding as of June 30, 2022, with
interest payments on issued debt, are as follows:

Fiscal Year
Ending
June 30 Principal interest Total

2023 $ 1,135,000 % 201,750 % 1,426,750
2024 1,165,000 254,500 1,419,500
2025 1,225,000 213,150 1,438,150
2026 1,265,000 164,350 1,429,350
2027 1,315,000 113,850 1,428,850
2028-2031 1,935,000 136,525 2,071,525
5 8,040,000 $ 1,174,125 $ 9,214,125

Under New Jersey Statutes the District may incur debt in an amount not to exceed
4% of the averaged equalized valuation basis of real property. For the calendar
year ended December 31, 2021, the District borrowing capacity under N.J.S.
18A:24-19 would be as follows:

Equalized Valuation

Year of Real Property
2021 $ 6,489,460,230
2020 6,325,239,627
2019 6,197,165,169
Awverage equalized valuation of property $ 6,337,288,342
School borrowing margin (4% of above $ 253,491,534
Net debt appliable to limit June 30, 2022 $ 8,040,000
School borrowing power available $ 245,451 534
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LONG-TERM DEBT (CONTINUED)

Instaliment Purchases

The District has entered into instaliment purchase contracts for capital
improvements for HVAC improvements expiring on March, 15, 2025, equipment
for new administration building expiring on July 15, 2039. The following is as
schedule of future minimum lease payments for these installment purchases, and
the present value of the net minimum lease payments at June 30, 2022:

Fiscal Year
Ending
June 30 Principal Interest Total
2023 $ 601,876 $ 197,227 % 799,103
2024 652,379 182,900 835,279
2025 662,612 169,937 832,549
2026 347 867 156,771 504,638
2027 340,912 144,227 485,139
2028-2032 2,007,915 658,312 2,666,227
2033-2037 2,427 151 309,150 2,736,301
2038-2040 1,354,290 50,190 1,404,480

$ 8,395,002 $ 1,868,714 % 10,263,716
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PENSION PLANS

Description of Plans - All required employees of the District are covered by either
the Public Employees’ Retirement System or the Teachers’ Pension and Annuity
Fund which have been established by state statute and are administered by the
New Jersey Division of Pension and Benefits (Division). According to the State of
New Jersey Administrative Code, all obligations of both Systems will be assumed
by the State of New Jersey should the Systems terminate. The Division issues a
publicly available financial report that includes the financial statements and
required supplementary information for the Public Employees Retirement System
and the Teachers' Pension and Annuity Fund. These reports may be obtained by
writing to the Division of Pensions and Benefits, PO Box 295, Trenton, New Jersey,
08625.

Teachers’ Pension_and Annuity Fund (TPAF) - The Teachers’ Pension and
Annuity Fund was established as of January 1, 1955, under the provisions of
N.J.S.A. 18A:66 to provide retirement benefits, death, disability and medical
benefits to certain qualified members. The Teachers' Pension and Annuity Fund
is considered a cost-sharing multiple-employer plan with a special funding
situation, as under current statute, all employer contributions are made by the
State of New Jersey on behalf of the District and the system’s other related non-
contributing employers. Membership is mandatory for substantially all teachers or
members of the professional staff certified by the State Board of Examiners, and
employees of the Department of Education who have titles that are unclassified,
professional and certified.

Public_Employees’ Retirement System (PERS) - The Public Employees’
Retirement System (PERS) was established as of January 1, 1955 under the
provision of N.J.S.A. 43:15A to provide retirement, death, disability and medical
benefits to certain qualified members. The Public Employees’ Retirement System
is a cost-sharing multiple-employer plan. Membership is mandatory for
substantially all full-time employees of the State of New Jersey or any county,
municipality, school district, or public agency, provided the employee is not
required to be a member of another state-administered retirement system or other
state or local jurisdiction.

Defined Contribution Retirement Program (DCRP) - The Defined Contribution
Retirement Program (DCRP) was established under the provision of Chapter 92,
P.L. 2007 and Chapter 103, P.L. 2007 to provide coverage to elected and certain
appointed officials, effective July 1, 2007. Membership is mandatory for such
individuals with vesting occurring after one year of membership.

Significant Legislation

Effective June 28,2011, P.L. 2011, c. 78 enacted certain changes in the operations
and benefit provisions of the TPAF and the PERS systems.
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PENSION PLANS (CONTINUED)

Pension Plan Design Changes

Effective June 28, 2011, P.L. 2011, c. 78, new members of TPAF and PERS, hired
on or after June 28, 2011, will need 30 years of creditable service and have
attained the age of 65 for receipt of the early retirement benefit without a reduction
of 1/4 of 1% for each month that the member is under age 65. New members will
be eligible for a service retirement benefit at age 65,

Funding Changes

Under the new legislation, the methodology for calculating the unfunded accrued
liability payment portion of the employer's annual pension contribution to the
PERS, and TPAF. The unfunded actuarial accrued liability (UAAL) will be
amortized for each plan over an open-ended 30 year period and paid in level
dollars. Beginning with the July 1, 2019 actuarial valuation (July 1, 2018 for PFRS),
the UAAL will be amortized over a closed 30 year period until the remaining period
reaches 20, when the amortization period will revert to an open-ended 20 year
period.

COLA Suspension

The payment of automatic cost-of-living adjustment to current and future retirees
and beneficiaries are suspended until reactivated as permitted by this law.

Vesting and Benefit Provisions - The vesting and benefit provisions of PERS
are set by N.J.S.A 43:15A and 43.3B, and N.J.S.A. 18A:6C for TPAF. All benefits
vest after ten years of service, except for post-retirement healthcare benefits that
vest after 25 years of service.

Members are always fully vested for their own contributions and, after three years
of service credit, become vested for 2% of related interest eamed on the
contributions. In the case of death before retirement, members’ beneficiaries are
entitied {o full interest credited to the members’ accounts.

Contribution Requirements - The contribution policy is set by N.J.S.A. 43:15A
and N.J.S.A. 18:66, and requires contributions by active members and contributing
employers. Plan member and employer contributions may be amended by State
of New Jersey legistation. As of April 1, 2018 employee contribution rates were
increased to 7.50%.
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Employers are required to contribute at an actuarially determined rate in both
TPAF and PERS. The actuarially determined contribution includes funding for
cost-of-living adjustments, noncontributory death benefits, and post-retirement
medical premiums. Under current statute the District is a non-contributing
employer of TPAF (i.e. the State of New Jersey makes the employer contribution
on behalf of public school districts.

PERS Contribution Requirements

Three-Year Trend Information for PERS

Year Annual Pension Percentage of Net Pension
June 30 Cost (APC) APC Contributed Obligation
2022 $ 923,352 100.00% $ 923,352
2021 776,853 100.00% 776,853
2020 677,321 100.00% 677,321

During the fiscal years ended June 30, 2022, 2021 and 2020, the State of New
Jersey contributed $14,221,512, $10,002,183 and $7,650,592, respectively to the
TPAF pension system on behalf of the District.

Also, during the fiscal year ended June 30, 2022, 2021 and 2020, the State of New
Jersey contributed $5,043, $5,162 and $5,282, respectively to the TPAF long term
disability insurance fund on behalf of the District.

Also in accordance with N.J.S.A. 18A:66-66, during the years ended June 30,
2022, 2021 and 2020, the State of New Jersey reimbursed the District $2,879,014,
$2,817,343 and $2,667,512, respectively for the employer's share of social
security contributions for TPAF members, as calculated on their base salaries.
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ACCOUNTING AND FINANCIAL REPORTING FOR PENSION - GASB 68

Public Employees Retirement System (PERS)

At June 30, 2022, the District reporied a liability of $9,340,225.00 for its
proportionate share of the net pension liability. The net pension liability was
measured as of June 30, 2021, and the total pension liability used to calculate the
net pension liability was determined by an actuarial valuation as of July 1, 2020
which was rolled forward to June 30, 2021. The District's proportion of the net
pension liability was based on a projection of the District's long-term share of
contributions to the pension plan relative to the projected confributions of all
participating members, actuarially determined. At June 30, 2021, the District's
proportion was 0.0788437544 percent, which was an increase of 0.0078301514
percent from its proportion measured as of June 30, 2020.

For the year ended June 30, 2022, the District recognized a pension benefit of
($2,993,360) in the government-wide financial statements. The pension benefit
was based on the pension plans June 30, 2021 measurement date.

At June 30, 2022, the District reported deferred outflows of resources and deferred
inflows of resources related to PERS from the following sources:

Deferred Deferred
Outflow of Inflow of
Resources Resources
Difference between expected and actual experience $ 147,307 § 66,865
Changes of assumptions 48,644 3,325,181
Net difference between projected and actual
investment earnings on pension plan investments 2,460,461
Changes in proportion 1,565,240 1,648,686
District contributions subsequent ot the measurement date 1,059,495

3 2,820,686 $ 7,501,183

The $1,059,495 reported as deferred outflows of resources related to pensions
resulting from school district contributions subsequent to the measurement date
(i.e. for the school year ending June 30, 2022, the plan measurement date is June
30, 2021) will be recognized as a reduction of the net pension liability in the year
ended June 30, 2023.
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Public Employees Retirement System (PERS) (Continued)

Other amounts reported as deferred outflows of resources and deferred inflows of
resources related to pensions will be recognized in pension expense as follows:

Year Ended
June 30, Amount

2022 $ (2,220,575)

2023 (1,590,259)
2024 (1,089,595)
2025 (823,196)
2026 (16,377)

3 (5,740,002)

Actuarial Assumptions

The total pension liability for the June 30, 2021 measurement date was determined
by an actuarial valuation as of July 1, 2020, which rolled forward to June 30, 2021.
These actuarial valuations used the following assumptions:

Inflation rate:

Price 2.75%
Wage 3.25%
Salary Increases:
Through 2026 2.00%-6.00%
Based on Years of
Service
Thereafter 3.00%-7.00%
Based on Years of
Service
Investment Rate of Return 7.00%

Pre-retirement mortality rates were based on the Pub-2010 General Below-Median
income Employee mortality table with an 82.2% adjustment for males and 101.4%
adjustment for females, and with future improvement from the base year of 2010
on a generational basis. Post-retirement mortality rates were based on the Pub-
2010 General Below-Median Income Healthy Retiree mortality table with a 81.4%
adjustment for males and 99.7% adjustment for females, and with future
improvement from the base year of 2010 on a generational basis.
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Public Employees Retirement System (PERS) (Continued)

Actuarial Assumptions (Continued)

Disability retirement rates used to value disabled retirees were based on the Pub-
2010 Non-Safety Disabled Retiree mortality table with a 127.7% adjustment for
males and 117.2% adjustment for females, and with future improvement from the
base year of 2010 on a generational basis. Mortality improvement is based on
Scale MP-2020.

The actuarial assumptions used in the July 1, 2020 valuation were based on the
results of an actuarial experience study for the period July 1, 2014 to June 30,
2018.

Long-Term Rate of Return

In accordance with State statute, the long-term expected rate of return on plan
investments (7.00% at June 30, 2021) is determined by the State Treasurer, after
consuitation with the Directors of the Division of Investment and Division of
Pensions and Benefits, the board of trustees and the actuaries. The long-term
expected rate of return was determined using a building block method in which
best-estimate ranges of expected future real rates of return (expected returns, net
of pension plan investment expense and inflation) are developed for each major
asset class. These ranges are combined to produce the long-term expected rate
of return by weighting the expected future real rates of return by the target asset
allocation percentage and by adding expected inflation. Best estimates of
arithmetic rates of return for each major asset class included in PERS’s target
asset allocation as of June 30, 2021 are summarized in the following table:

Long-Term

Target Expected Real

Assets Class Allocation Rate of Return
U.S. Equity 27.00% 8.09%
Non-U.S. Developed Market Equity 13.50% 8.71%
Emerging Market Equity 5.60% 10.96%
Private Equity 13.00% 11.30%
Real Estate Assets 3.00% 9.15%
Real Estate 8.00% 7.40%
High Yield 2.00% 3.75%
Private Credit 8.00% 7.60%
Investment Grade Credit 8.00% 1.68%
Cash Equivalents 4.00% 0.50%
U.S. Treasuries 5.00% 0.95%
Risk Mitigation Strategies 3.00% 3.35%
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Public Employees Retirement System (PERS) {Continued)

Discount Rate

The discount rate used to measure the total pension liability was 7.00% as of June
30, 2021. The projection of cash flows used to determine the discount rate
assumed that contributions from plan members will be made at the current member
contribution rates and that contributions from employers and the nonemployer
contributing entity will be based on 100% of the actuarially determined
contributions for the State employer and 100% of actuarially determined
contributions for the local employers.

Based on those assumptions, the plan's fiduciary net position was projected to be
available to make all projected future benefit payments of current plan members.
Therefore, the long-term expected rate of return on plan investments was applied
to all projected benefit payments to determine the total pension liability.

Sensitivity of the Collective Net Pension Liability to Changes in the Discount
Rate

The following presents the District's proportionate share of the net pension liability
as of June 30, 2021, calculated using the discount rate as disclosed above as well
as what the collective net pension liability would be if it was calculated using a
discount rate that is 1-percentage point lower or 1-percentage point higher than
the current rate:

1% At Current 1%
Decrease Discount Rate Increase
6.00% 7.00% 8.00%
District's proportionate share
of the net pension liability $12,719,492 $9,340,225 $6,472,437
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Public Empioyees Retirement System (PERS) {(Continued)

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s fiduciary net position is available in
the separately issued Financial Report for the State of New Jersey Public
Employees Retirement System (PERS). The repori may be obtained at State of
New Jersey Division of Pensions and Benefits P.O. Box 295 Trenton, New Jersey
08625-0295 hitp.//www.state nj.usfireasury/pensions.

Teachers Pensions and Annuity Fund (TPAF)

The employer contributions for local participating employers are legally required to be
funded by the State in accordance with N.J.S.A 18:66-33. Therefore, these local
participating employers are considered {o be in a special funding situation as defined
by GASB Statement No. 68 and the State is treated as a nonemployer contributing
entity. Since the local participating employers do not contribute directly to the plan
{except for employer specific financed amounts), there is no net pension liability or
deferred oufflows or inflows to report in the financial statements of the local
participating employers. However, the notes to the financial statements of the local
participating employers must disclose the portion of the nonemployer contributing
entities’ total proportionate share of the net pension liability that is associated with the
local participating employer.

The portion of the TPAF Net Pension Liability that was associated with the District
recognized at June 30, 2022 was as follows:

Net Pension Liability:

Districts proportionate share -0-
State’s proportionate share
associated with the District $162,331,749

$162,331,749

The net pension fiability was measured as of June 30, 2021, and the total pension
liability used to calculate the net pension liability was determined by an actuarial
valuation as of June 30, 2020 which was rolled forward to June 30, 2021. The net
pension liability associated with the District was based on a projection of the District's
long-term share of contributions to the pension plan relative to the projected
contributions of all participating school districts and the State, actuarially determined.
At June 30, 2021, the proportion of the TPAF net pension liability associated with the
District was 0.3376622201 percent which was a decrease of 0.0049992663 percent
from its proportion measured as of June 30, 2020,
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Teachers Pensions and Annuity Fund (TPAF) (Continued}

For the year ended June 30, 2022, the District recognized on-behalf pension
expense and revenue of $3,819,737 for contributions provided by the State. This
pension expense and revenue was based on the pension plan’s June 30, 2021
measurement date.

Actuarial Assumptions

The total pension liability for the June 30, 2021 measurement date was determined
by an actuarial valuation as of July 1, 2020, which was rolled forward to June 30,
2021. This actuarial valuation used the following actuarial assumptions, applied to
all periods in the measurement:

Inflation rate;

Price 2.75%
Wage 3.25%
Salary Increases:
Through 2026 1.55%-4.45%
Based on Years of
Service
Thereafter 2.75%-5.65%
Based on Years of
Service
Investment Rate of Return 7.00%

Mortality Rate

Pre-retirement mortality rates were based on the Pub-2010 Teachers Above-
Median Income Employee mortality table with a 93.9% adjustment for males and
85.3% adjustment for females, and with future improvement from the base year of
2010 on a generational basis. Post-retirement mortality rates were based on the
Pub-2010 Teachers Above-Median Income Healthy Retiree mortality table with a
114.7% adjustment for males and 99.6% adjustment for females, and with future
improvement from the base year of 2010 on a generational basis. Disability
mortality rates were based on the Pub-2010 Non-Safety Disabled Retiree mortality
table with a 106.3% adjustment for males and 100.3% adjustment for females, and
with future improvement from the base year of 2010 on a generational basis.
Mortality improvement is based on Scale MP-2021.

71



NOTE 6:

Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

ACCOUNTING AND FINANCIAL REPORTING FOR PENSION - GASB 68
CONTINUED

Teachers Pensions and Annuity Fund (TPAF) {Continued)

Morality Rate {Continued)

The actuarial assumptions used in the July 1, 2020 valuation were based on the
results of an actuarial experience study for the period July 1, 2015 to June 30,
2018.

Long-Term Expected Rate of Return

In accordance with State statute, the long-term expected rate of return on plan
investments (7.00% at June 30, 2021) is determined by the State Treasurer, after
consultation with the Directors of the Division of Investments and Division of
Pensions and Benefits, the board of trustees and the actuaries.

The long-term expected rate of return was determined using a building block
method in which best-estimate ranges of expected future real rates of return
(expected returns, net of pension plan investment expense and inflation) are
developed for each major asset class. These ranges are combined fo produce the
long-term expected rate of return by weighting the expected future real rates of
return by the target asset allocation percentage and by adding expected inflation.
Best estimates of arithmetic real rates of return for each major asset class included
in TPAF's target asset allocation as of June 30, 2021 are summarized in the
following table:

Long-Term

Target Expected Real

Assets Class Allocation Rate of Return
U.S. Equity 27.00% 8.09%
Non-U.S. Developed Market Equity 13.50% 8.71%
Emerging Market Equity 5.50% 10.96%
Private Equity 13.00% 11.30%
Real Estate Assets 3.00% 9.15%
Real Estate 8.00% 7.40%
High Yield 2.00% 3.75%
Private Credit 8.00% 7.60%
Investment Grade Credit 8.00% 1.68%
Cash Equivalents 4.00% 0.50%
U.S. Treasuries 5.00% 0.95%
Risk Mitigation Strategies 3.00% 3.35%
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ACCOUNTING AND FINANCIAL REPORTING FOR PENSION - GASB 68
(CONTINUED)

Teachers Pensions and Annuity Fund {TPAF) {Continued)

Discount Rate

The discount rate used to measure the total pension liability was 7.00% as of June
30, 2021. The projection of cash flows used to determine the discount rate
assumed that contributions from plan members will be made at the current member
contribution rates and that contributions from employers will be based on 100% of
the actuarially determined contributions for the State. Based on those
assumptions, the plan's fiduciary net position was projected to be available to make
all projected future benefit payments of current plan members. Therefore, the long-
term expected rate of return on plan investments was applied to all projected
benefit payments in determining the total pension liability.

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

Because the District's proportionate share of the net pension liability is zero,
consideration of potential changes in the discount rate is not applicable to the
District.

Pension Plan Fiduciary Net Position

Detailed information about the pension plan's fiduciary net position is available in
the separately issued Financial Report for the State of New Jersey Teachers Public
and Annuity Fund (TPAF). The report may be obtained at State of New Jersey
Division of Pensions and Benefits P.O. Box 295 Trenton, New Jersey 08625-0295
http://www.state. ni. us/ireasury/pensions.
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ACCOUNTING AND FINANCIAL REPORTING FOR POST-RETIREMENT
BENEFITS OTHER THAN PENSIONS — GASB 75

Plan Description and Benefits Provided

The State Health Benefit Local Education Retired Employees Plan is a multiple-
employer defined benefit OPEB plan, which is administered on a pay-as-you-go
basis. Accordingly, no assets are accumulated in a qualifying trust that meets the
criteria in paragraph 4 of GASB Statement No. 75, Accounting and Financial
Reporting for Postemployment Benefits Other Than Pensions. The State Health
Benefit Local Education Retired Employees Plan provides medical, prescription
drug, and Medicare Part B reimbursement to retirees and their covered
dependents of local education employers.

The employer contributions for the participating local education employers are
legally required to be funded by the State of New Jersey in accordance with
N.J.S.A 52:14-17.32f. Therefore, these local participating employers are
considered to be in a special funding situation as defined by GASB Statement No.
75 and the State is treated as a nonemployer contributing entity. According to
N.J.S.A 52:14-17.32f, the State provides employer-paid coverage to employees
who retire from a board of education or county college with 25 years or more of
service credit in, or retires on a disability pension from, one or more of the following
plans: the Teachers' Pension and Annuity Fund (TPAF), the Public Employees’
Retirement System (PERS), the Police and Firemen Retirement System (PFRS),
or the Alternate Benefit Program (ABP). Pursuant to Chapter 78, P.L, 2011, future
retirees eligible for postretirement medical coverage who have less than 20 years
of creditable service on June 28, 2011 will be required to pay a percentage of the
cost of their health care coverage in retirement provided they retire with 25 or more
years of pension service credit. The percentage of the premium for which the
retiree will be responsible will be determined based on the retiree's annual
retirement benefit and level of coverage.

Employees Covered by Benefit Terms

The State Health Benefit Local Education Retired Employees Plan Membership
covered by the benefit terms consisted of the following:

Active Plan Members 213,901
Inactive Plan Members or Beneficiaries
Currently Receiving Benefits 150,427

Inactive Plan Members or Beneficiaries
Not Yet Receiving Benefits -0-
Total Plan Members 364,328
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ACCOUNTING AND FINANCIAL REPORTING FOR POST-RETIREMENT
BENEFITS OTHER THAN PENSIONS - GASB 75 (CONTINUED)

Tota! Non-Employer OPEB Liability

The portion of the total Non-Employer OPEB Liability that was associated with the
District at June 30, 2022 was as follows:

Non-Employer OPEB Liability:

Districts Proportionate Share -0-
State’s Proportionate Share
Associated with the District $168,179,953

$169,179,953

The total Non-Employer OPEB liability as of June 30, 2021 was determined by an
actuarial valuation as of June 30, 2020, which was rolled forward to June 30, 2021.

The total Non-Employer OPEB liability was determined separately based on actual
data of the District.

For the year ended June 30, 2022, the District recognized on-behalf post-
employment expense and revenue of $8,678,831 in the government-wide financial
statements for contributions provided by the State. This expense and revenue was
based on plans June 30, 2021 measurement date

At June 30, 2021, the District's proportion was 0.2819306376 percent, which was
an increase of 0022609627 percent from its proportion measured as of June 30,
2020.

The State, a non-employer contributing entity, is the only entity that has a legal
obligation to make employer contributions to OPEB for qualified retired PERS.
TPAF/ABP and PFRS participants. The District’'s proportionate share percentage
determined under paragraphs 193 and 203 through 205 of GASBS No. 75 is zero
percent. Consequently, the District did not recognize any portion of the collective
Non-Employer OPEB liability on the Statement of Net Position.
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ACCOUNTING AND FINANCIAL REPORTING FOR POST-RETIREMENT
BENEFITS OTHER THAN PENSIONS - GASB 75 (CONTINUED)

Actuarial Assumptions and Other Inputs

The total Non-Employer OPEB liability that was associated with the District as of
June 30, 2021 was determined by an actuarial valuation as of June 30, 2020, which
was rolled forward to June 30, 2021.The actuarial assumptions vary for each plan
member depending on the pension plan the member is enrolled in. This actuarial
valuation used the following actuarial assumptions, applied to all periods in the
measurement:

June 30, 2021

TPAF/ABP PERS PERS
Inflation — 2.5%
Salary Increases
Through 2026 1.55-4.45%* 2.00-6.00%* 3.25-15.25%"
Thereafter 2.75-5.65%* 3.00-7.00%* Not Applicable

*. Based on Years of Service

Preretirement mortality rates were based on the Pub-2010 Healthy "Teachers”
(TPAF/ABP)," General" (PERS), and "Safety” (PFRS) classification headcount-
weighted mortality table with fully generational mortality improvement projections
from the central year using Scale MP-2021. Postretirement mortality rates were
based on the Pub-2010 "General" classification headcount-weighted mortality
table with fully generational mortality improvement projections from the central
year using Scale MP-2021. Disability mortality was based on the Pub-2010
"General" classification headcount-weighted disabled mortality table with fully
generational mortality improvement projections from the central year using Scale
MP-2021 for current disables retirees. Future disabled retirees was based on the
Pub-2010 "Safety” (PFRS), "General" (PERS), and "Teachers" (TPAF/ABP)
classification headcount-weighted disabled mortality table with fully generational
mortality improvement projections from the central year using Scale MP-2021.

The actuarial assumptions used in the June 30, 2020 valuation were based on the
results of actuarial experience studies for the periods July 1, 2015— June 30,
2018, July 1, 2014 — June 30, 2018, and July 1, 2013 - June 30, 2018 for TPAF,
PERS and PFRS, respectively.
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NOTE 7: ACCOUNTING AND FINANCIAL REPORTING FOR_ POST-RETIREMENT
ENEFITS OTHER THAN PENSIONS - GASB 75 (CONTINUED)
Health Care Trend Assumptions
For pre-Medicare medical benefits, the trend rate is initially 5.65% and decreases
to a 4.50% long-term trend rate after seven years. For post-65 medical benefits,
the actual fully insured Medicare Advantage frend rates for fiscal year 2022
through 2023 are reflected. For PPO the trend is initially 5.74% in fiscal year 2024,
increasing to 12.93% in fiscal year 2025 and decreases to 4.50% after 11 years.
For HMO the trend is initially 6.01% in fiscal year 2024, increasing to 15.23% in
fiscal year 2025 and decreases to 4.5% after 11 years. For prescription drug
benefits, the initial trend rate is 6.75% and decreases to a 4.50% long-term trend
rate after seven years. For the Medicare Part B reimbursement, the trend rate is
5.00%.
Discount Rate
The discount rate for June 30, 2021 and June 30, 2020 was 2.16% and 2.21%
respectively. This represents the municipal bond return rate as chosen by the
Division. The source is the Bond Buyer Go 20-Bond Municipal Bond index, which
includes tax-exempt general obligation municipal bonds with an average rating of
AAJAa or higher. As the long-term rate of return is less than the municipal bond
rate, it is not considered in the calculation of the discount rate, rather the discount
rate is set at the municipal bond rate.
Changes in the Total Non-Employer OPEB Liability
Shown below are details regarding The Total OPEB non-employer Liability
associated with the District for the measurement period from June 30, 2020 to June
30, 2021.
Balance at 6/30/20 $189,643,902
Changes for the year:
Service cost $8,243,330
interest 4,388,706
Changes of Benefit Terms (180,071)
Differences between expected
and actual experience (29,737,950)
Changes in assumptions or
other inputs 166,909
Membership Contributions 112,198
Benefit payments - Net (3,457,071)
Net changes (20,463,949)
Balance at 6/30/21 $169,179,953
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NOTE 7: ACCOUNTING AND FINANCIAL REPORTING FOR POST-RETIREMENT
BENEFITS OTHER THAN PENSIONS - GASB 75 (CONTINUED)

Sensitivity of the Total Nonemployer OPEB Liability to Changes in_the
Discount Rate

The following presents the total Non-Employer OPEB liability associated with the
District as of June 30, 2021, calculated using the discount rate as disclosed above
as well as what the total Non-Employer OPEB liability would be if it was calculated
using a discount rate that is 1 -percentage point lower or 1-percentage point higher
than the current rate:

June 30, 2021

1.00% At Discount 1.00%
Decrease (1.16%) Rate (2.16%) Increase (3.16%)
State of New Jersey's
Proportionate Share of
the total Non-Employer
OPEB Liability associated
with the District $202,651,025 $169,179,953 $142,823,493

Sensitivity of the Total Nonemployer OPEB Liability to Changes in
Healthcare Trends

The following presents the total Non-Employer OPEB liability associated with the
District as of June 30, 2021, calculated using the healthcare trend rate as disclosed
above as well as what the total Non-Employer OPEB liability would be if it was
calculated using a healthcare trend rate that is 1- percentage point lower or 1-
percentage point higher than the current rate:

June 30, 2021

1.00% Healthcare Cost 1.00%
Decrease Trend Rate Increase
State of New Jersey's
Proportionate Share of
the total Non-Employer
OPEB Liability associated
with the District $136,951,722 $169,179,953 $212,460,086
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NOTET: ACCOUNTING AND FINANCIAL REPORTING FOR POST-RETIREMENT
BENEFITS OTHER THAN PENSIONS - GASB 75 (CONTINUED)

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB

At June 30, 2021, the State reported deferred outflows of resources and deferred
inflows of resources related to retired school employee’s OPEB associated with
the District from the following sources:

Deferred Deferred
Oultflow of inflow of
Resources Resources
Differences between expected
and actual experience $25,503,127 $50,773,912
Changes of assumptions 28,699,233 18,151,433
Changes in proportion 3,031,678 6,121,555
$57,234,038 $75,046,900

Amounts reported as deferred outflows of resources and deferred inflows of
resources related to retired school employee’s non-employee OPEB associated
with the District will be recognized in OPEB expense as follows:

Measurement
Period Ended
June 30 Amount
2022 ($3,951,250)
2023 ($3,951,250)
2024 ($3,951,250)
2025 ($3,951,250)
2026 ($2,987,887)
Total
Thereafter $980,025

($17,812,862)
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ACCOUNTING AND FINANCIAL REPORTING FOR POST-RETIREMENT
BENEFITS OTHER THAN PENSIONS - GASB 75 (CONTINUED)

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to OPEB (Continued)

In accordance with GASBS No. 75, the District’s proportionate share of school
retirees OPEB is zero. There is no recognition of the aliocation of proportionate
share of deferred outfiows of resources and deferred inflows of resources in the
financial statements.

State Health Benefit Local Education Retired Employee Plan information

The New Jersey Division of Pension and Benefits issues publicly available reports
on the OPEB plan. Those reporis may be obtained by writing to the Division of
Pension and Benefits, PO Box 295, Trenton, NJ 08625-0295 or on their website at
hitp:/iwww.state.nj. usftreasury/pensions/financial-reports.shtml.

LITIGATION

The Board attorney’s letter advises that there is no litigation, pending litigation,
claims, contingent liabilities, unasserted claims or assessments or statutory
violations which involve the Board of Education and which might materially affect
the Board's financial position.

CONTINGENCIES

The District receives financial assistance from the State of New Jersey and the
U.S. Government in the form of grants. Entitlement to the funds is generally
conditional upon compliance with terms and conditions of the grant agreements
and applicable regulations, including the expenditure of the funds for eligible
purposes. The State and Federal grants received and expended in the 2021-2022
fiscal year were subject to the Uniform Guidance and New Jersey OMB Circular
15-08 which mandates that grant revenues and expenditures be audited in
conjunction with the District's annual audit if expenditures for federal or state
programs exceed $750,000. Findings and questioned costs, if any, relative to
federal and state financial assistance programs are discussed in the Single Audit
Section, Schedule of Findings and Questioned Costs. In addition, all grants and
cost reimbursements are subject to financial and compliance audits by the
grantors. The District’'s management does not believe any such audit would result
in material amounts of disallowed costs.
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NOTE 11:
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Notes to the Financial Statements
June 30, 2022

RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to,
and destruction of assets; errors and omissions; injuries to employees; and natural
disasters.

Property _and_Liability Insurance - The District maintains commercial insurance
coverage for property, liability, and student accident and surety bonds. A complete
schedule of insurance coverage can be found in the Statistical Section of this
Comprehensive Annual Financial Report.

New Jersey Unempioyment Compensation Insurance - The District has elected to
fund its New Jersey Unemployment Compensation Insurance under the
“Contributory Method”. Under this method, the District is remits all contributions
directly to the State of New Jersey Unemployment Trust Fund.

INTERFUND RECEIVABLES AND PAYABLES

All balances resulted from the time lag between the dates that short-term loans were
disbursed and payments between funds were made. The following interfund
balances remained on the balance sheet at June 30, 2022,

Fund Receivable Payable
General Fund $463,593
Special Revenue Fund $463,419
Capital Projects Fund 174
$463,593 $463,593
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NOTE 13:

Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

FUND BALANCE APPROPRIATED

General Fund — Of the $20,700,336 General Fund fund balance at June 30, 2022,
$1,433,650 has been assigned for year-end encumbrances; unassigned fund
balance was $4,816,089; $6,772,427 has been restricted in the Capital Reserve
Account; $1,508,010 has been restricted in the Maintenance Reserve; $3,945,321
has been assigned designated for subsequent years’ expenditures; $2,224,839
has been restricted as excess surplus in accordance with N.J.8.A. 18A:7F-7, of
which $1,707,656 has been appropriated and included as anticipated revenue in
the 2022-2023 budget.

CALCULATION OF EXCESS SURPLUS-BUDGETARY BASIS

In accordance with N.J.S.A.18A:7F-7, as amended by P.L. 2004,¢.73 (S1701), the
designation for Restricted Fund Balance - Excess Surplus is a required calculation
pursuant to the New Jersey Comprehensive Educational Improvement and
Financing Act of 1996 (CEIFA). New Jersey school districts are required to
restrict General Fund fund balance at the fiscal year end of June 30 if they did
not appropriate a required minimum amount as budgeted fund balance in their
subsequent years’ budget. Based on this calculation, the Teaneck School District
has no excess fund balance resulting from the year ended June 30, 2022.

General Fund Expenditures

Fiscal Year Ended June 30, 2022 $123,553,901
Add:

Transfer from General Fund to SRF for PreK 16,313
Less:

On-behalf TPAF Pension and Social Security Reimbursement 20,428,289
Adjusted General Fund Expenditures 103,141,925
Excess Surplus Percentage 4.00%
4% of Adjusted 2021-22 General Fund Expenditures 4,125,677
Add: Allowable Adjustments 1,167,034
Maximum Unassigned Fund Balance 5,292,711
Actual Unassigned Fund Balance 5,809,854
Excess Surplus $517,183
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NOTE 15:

Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

CAPITAL RESERVE ACCOUNT

A capital reserve account was established by the Township of Teaneck Board of
Education for the accumulation of funds for use as capital outlay expenditures in
subsequent fiscal years. The capital reserve account is maintained in the general
fund and its activity is included in the general fund annual budget.

Funds placed in the capital reserve account are restricted to capital projects in
the district's approved Long Range Facilities Plan (LRFP). Upon submission of the
LRFP to the department, a district may increase the balance in the capital reserve
as per N.JS.A 18A7G-31(c), 18BA7G-13 and N.JA.C. 6A23A-141 by
appropriating funds in the annual general fund budget certified for taxes. A district
may also appropriate additional amounts when the express approval of the voters
has been obtained either by a separate proposal at budget time or by a special
guestion at one of the four special elections authorized pursuant to N.J.5.A. 19:60-
2. N.J.S.A. 18A:7F-41(a), 1BA7F-41(b) and N.J.A.C. BA:23A-14.3 permit a district
board of education to transfer by board resolution (prior to June 30) any
unanticipated revenue or unexpended line-item appropriation amounts to the
capital reserve for withdrawal in subsequent school years. Pursuant to N.J.A.C.
6:23A-5.1(d) 7, the balance in the account cannot at any time exceed the local
costs of uncompleted capital projects in its approved LRFP. The activity of the
capital reserve for the year ending June 30, 2022 is as follows:

Balance, June 30, 2021 $5,629,704
Deposits:
Finished Projects $302,587
Board Resolution 840,136
1,142,723
Balance, June 30, 2022 $6,772,427

DEFERRED COMPENSATION

The District offers its employees a choice of the deferred compensation plans
created in accordance with internal Revenue Code Section 403(b). The plans
permit participants to defer a portion of their salary until future years. Amounts
deferred under the plans are not available to employees until termination,
retirement, death, or unforeseeable emergency. Since the District does not have
any property or rights to the plan assets and no fiduciary relationship exists
between the District and the deferred compensation plan, the plan assets are not
included in the District's financial statements as of June 30, 2022.
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Notes fo the Financial Statements
June 30, 2022

MAINTENANCE RESERVE

A maintenance reserve was established through a board resolution by the
Township of Teaneck School District in the amount of $150,000.00 in the 2007-
2008 school year for the accumulation of funds for the required maintenance of a
facility in accordance with N.J.S.A. 18A:7G-9 as amended by P.L. 2004, ¢. 73
{S1701). N.J.S.A. 18A:7G-31(c), 18A:7G-13 and N.J.A.C. 6A:23A-14.2 permits
districts, by board resolution, to transfer undesignated general fund balance to the
maintenance reserve account if approved in the district’s original budget certified
for taxes or if the district received voter approval by a separate proposal at budget
time or by special question at one of the four special elections authorized pursuant
to N.J.S.A. 19:60-2. N.J.S.A. 18A.7F-41(a), 18A:7F-41(b) and N.J.A.C. BA:23A~
14.3 permit a district board of education to transfer by board resolution (prior to
June 30) any unanticipated revenue or unexpended line-item appropriation
amounts fo the maintenance reserve for withdrawal in subsequent school years.
The activity of the maintenance reserve for the year ending June 30, 2022 is as
follows:

Balance, June 30, 2021 $1,508,010
Deposits:

Board Resolution 250,000
1,758,010

Withdrawals:
Current Year Budget 250,000
Balance, June 30, 2022 $1.508,010

INVENTORY

Inventory in the Food Service Fund at June 30, 2022 consist of the following:

Food and Supplies $31.450

The value of Federal donated commodities as reflected on Schedule A (required
by the Single Audit Law of 1984} is the difference between market value and cost
of the commodities at the date of purchase and has been included as an item of
non-operating revenue in the financial statements.
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NOTE 19:

Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

TAX ABATEMENTS

As defined by the Governmental Accounting Standards Board (GASB), a tax
abatement is an agreement between a government and an individual or entity in
which the government promises to forgo tax revenues and the individual or entity
promises to subsequently take a specific action that contributes to economic
development or otherwise benefits the government or its citizens. School districts
are not authorized by New Jersey statute to enter into tax abatement agreements.
However, the county or municipality in which the school district is situated may
have entered into tax abatement agreements, and that potential must be disclosed
in these financial statements. If the county of municipality entered into tax
abatement agreements, those agreements will not directly affect the school
district's local tax revenue because N.J.S.A. 54:4-75 and N.J.S.A. 54:4-76 require
that amounts so forgiven must effectively be recouped from other taxpayers and
remitted to the school district.

For a local school district board of education or board of school estimate that has
elected to raise their minimum tax levy using the required local share provisions at
N.J.S.A. 18A:7F-5(b), the loss of revenue resulting from the municipality or county
having entered into a tax abatement agreement is indeterminate due to the
complex nature of the calculation of required local share performed by the New
Jersey Department of Education based upon district property value and wealth.

DEFICIT FUND BALANCES / NET POSITION

The District has a deficit fund balance of ($163,452) in the Special Revenue Fund
as of June 30, 2022 as reported in the fund statements (modified accrual basis).
N.J.S.A. 1BA:22-44.2 provides that in the event a state school aid payment is not
made until the following school budget year, districts must record the last state aid
payment as revenue, in the current budget year. The statute provides legal
authority for school districts to recognize this revenue in the current budget year.

For intergovernmental transactions, GASB Statement No. 33 requires that
recognition (revenue, expenditures, asset, liability) should be in symmetry, i.e., if
one government recognizes an asset, the other government recognizes a liability.

Since the State is recording the last state aid payment in the subsequent fiscal
year, the school district cannot recognize the last two state aid payments on the
GAAP financial statements until the year the State records the payable. Due to the
timing difference of recording the last state aid payment, the fund balance deficits
in the General and Special Revenue Funds do not alone indicate that the District
is facing financial difficuities. Pursuant to P.L. 2003, c.97, any negative unreserved,
undesignated general fund balance that is reported as a direct result from the delay
in the payment of state aid until the following fiscal year, is not considered in
violation of New Jersey statute and regulation nor in need of corrective action. The
District's deficit in the GAAP funds' statements does not exceed the last state aid
payment,
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Township of Teaneck School District
Notes to the Financial Statements
June 30, 2022

SUBSEQUENT EVENTS

The Board of Education has evaluated subsequent events occurring after the
financial statement date through March 30, 2023 which is the date the financial
statements were available {o be issued. Based upon this evaluation, the District
has determined that no subsequent events needed to be disciosed.
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REVENUES:
Stale sources
Federal sources
Qther sources

Total revenues

EXPENDITURES:
Instruction:

Salaries of leachers
Other salaries for instruction
Purchased professional & technical services
Tuition
General supplies
Texibocks
Other objects

Tolal instruction

Supporl services:
Other Salaries
Salaries of Supervisors of Instruation
Sataries of Principals/Program Directors
Salaries of Gther Professionat S{aff
Salaries of Secretarial and Clesical Assistanis
Other Salaries
Salaries of Family/Parenl Liason & Parent Specialists
Salaries of Master Teachers
Purchased professional & educational services
Personal services - employee benefits
Other purchased seyvices
Supplies and materiais
Scholarships
Student Activities
Other objects

Total support services
Facilities acquisition & construction senvices:

instructionat Equipment
Non-Instructional Equipment

Tolat expenditures

Other Financing Sources {Uses):
Transfer from General Fund

Totat Other Financing Sources (Uses)
Totat expendiiures and other financing sources {uses)

Excess (deficiancy) of revenues ovar
(under) expenditures

Fund Balance, July 1
Fund Balance, June 30
Recapilutation of Balance:
Restricted:

Scholarships

Student Aclivities

Total Fund Balance

JOWNSHIP QF TEANECK SCHOOL DISTRICT

BURGETARY COMPARISON SCHEDULE

SPECIAL REVENUE FUND

FOR FISCAL YEARS ENDED JUNE 30, 2022

EXHIBTY "(-2"

ORIGINAL BUDGET TRANSFERS/ FINAL VARIANCE
BUDGET AMENDMENTS BUDGET ACTUAL FINAL TO AGTUAL
$5,452,899 $1,745,906 $7,198,805 $6,306,548 {$892,258)
4,006,578 8,678,675 12,775,263 5,079,963 (7,695,290)
12,013 811,503 823,818 371,714 {452,101}
$9,561,400 $11,236,383 $20,797,873 $11,758,723 {89,032 649)
$2,060,69% $293,150 $2,353,849 $1,535,413 $814,435
85,730 (385,730)
168,500 880,552 1,049,052 862,757 86,205
1,030,752 (169,292) 861,460 837,309 24,150
789,774 1,953,907 2,743,681 972,632 1,771,048
66,907 9,660 78,507 78,430 77
12,000 52,704 64,704 7,176 57,528
5,016,362 2,134,891 7,151,253 4,397,709 2,753,544
135,182 1,500 136,682 136,273 408
140,972 140,973 140,118 856
155,600 155,600 155,600
40,116 32,730 72,846 72,846
464,049 1,777,023 2,241,072 1,122,451 1,118,821
86,149 420 86,569 86,568
87,500 87,500 87,500
2,885,860 2,921,568 5,607,437 2,914,017 2,693,420
541,707 478,767 1,020,474 579,026 441,448
196,412 491,059 687,171 278,923 408,248
6,000 953,452 959,452 692,119 267,333
106,113 108,113 6,191 99,022
443,906 449,906 265,434 184,471
1,400 70,679 72,078 1,100 70,979
4,540,657 7,283,218 11,823,873 6,538,168 5,285,704
5,000 1,487,308 1,492,398 491,705 1,000,694
15,784 330,878 346,662 328,073 18,569
20,784 1,818,278 1,839,060 819,777 1,019,283
9,577,803 11,236,383 20,814,186 11,755,656 9,068,531
16,313 16,313 16,313
16,313 16,313 18,313
9,561,490 11,236,363 20,797.873 11,739,342 5,058,531
$-0. $-0- $-0- 18,881 $18,881
265,512
$284,393
99,922
184,471
$284,303
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TOWNSHIP OF TEANECK SCHOOL DISTRICT

BUDGETARY COMPARISON SCHEDULE
BUDGET TO GAAP RECONCILIATION

NOTE TO REQUIRED SUPPLEMENTARY INFORMATION
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Sourcesl/inflows of resources

Actual amounts (budgetary) "revenues"” from the
budgetary comparison schedules

Difference - budget to GAAP

Grant accounting budgetary basis differs from
GAAP in that encumbrances are recognized as
expenditures, and related revenue is recognized.

State aid payment recognized for GAAP statements in
the current year, previously recognized for budgetary
purposes.

State aid payment recognized for budgetary purposes,
not recognized for GAAP statements until the
subsequent year.

Total revenues as reporied on the statement of

revenues, expenditures and changes in fund balances
- governmental funds,

Uses/outflows of resources

Actual amounts (budgetary basis) "total outflows” from the

budgetary comparison schedules

Difference - budget to GAAP

Encumbrances for supplies and equipment ordered
but not received are reported in the year the order is
placed for budgetary purposes, but in the year the
supplies are received for financial purposes

Total expenditures as reported on the statement of
revenues, expenditures and changes in fund balances
- governmental funds.

102

EXHIBIT "C-3"

SPECIAL
GENERAL REVENUE
FUND FUND
$124,988,448 $11,758,223
(1,105,429)
482,722
(476,623) (447,845)
$124,994 548 $10,204,950
$123,553,901 $11,755,655
(1,105,429)
$123,553,901 $10,650,226




REQUIRED SUPPLEMENTARY INFORMATION - PART il
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SCHEDULES RELATED TO ACCOUNTING AND REPORTING FOR PENSION {GASRB 68)
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EXHIBIT "L-4"

TOWNSHIP OF TEANECK SCHOOL DISTRICT
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION PART Il
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

PUBLIC EMPLOYEES RETIREMENT SYSTEM (PERS)

Change in benefit terms;
None

Change in assumptions:

The following assumptions were used in calculating the nef pension
liability in their respective accounting periods:

Long-Term

Measurement Expected
Date Ending Discount Rate of
June 30 Rate Return
2021 7.00% 7.00%
2020 7.00% 7.00%
2019 6.28% 7.00%
2018 5.66% 7.00%
2017 5.00% 7.00%
2016 3.98% 7.65%
2015 4.90% 7.90%
2014 - 5.39% 7.90%
2013 5.55% 7.90%

TEACHERS PENSION AND ANNUITY FUND (TPAF)

Change in benefit terms:
None

Change in assumptions:

The following assumptions were used in calculating the net pension
liability in their respective accounting periods:

Long-Term

Measurement Expected
Date Ending Discount Rate of
June 30, Rate Return
2021 7.00% 7.00%
2020 5.40% 7.00%
2019 5.60% 7.00%
2018 4.86% 7.00%
2017 4.25% 7.00%
2016 3.22% 7.65%
2015 4.13% 7.890%
2014 4.68% 7.90%
2013 4.95% 7.90%

108

Actuarial
Experience
Study Period
07/01/14-06/30/18
07/01/14-06/30/18
07/01/14-06/30/18
07/01/11-06/30/14
07/01/14-06/30/14
07/01/11-06/30/14
07/01/08-06/30/11
O7/01/08-06/30/11
07/01/08-06/30/11

Actuarial
Experience
Study Period
07/01/15-06/30/18
07/01/15-06/30/18
07/01/15-06/30/18
07/01/12-06/30/15
07/01/12-06/30/15
07/01/12-08/30/15
07/01/09-06/30/12
07/01/09-06/30/12
07/01/09-06/30/12
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SCHEDULE RELATED TO ACCOUNTING AND REPORTING FOR POSTEMPLOYMENT BENEFITS OTHER THAN
PENSIONS {GASB 75)
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EXHIBIT "M-2"

TOWNSHIP OF TEANECK SCHOOL DISTRICT
NOTES TO REQUIRED SUPPLEMENTARY INFORMATION PART IV
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Change in benefit terms:

The implementation of Chapter 44 Plan and contribution strategy affecting pre-Medicare
future and current retirees and dependents who enroll in the New Jersey Educator Health
Pian option upon retirement and were not grandfathered under Chapter 78 (fewer than 20
years of service as of July 1, 2011) is reflected for the Fiscal Year Ending June 30, 2022
as a Plan change.

Change in assumptions:
The foliowing assumptions were used in calculating the net OPEB liability
in their respective accounting periods:

Measurement
Date Ending Discount
June 30, Rate
2021 2.16%
2020 2.21%
2019 3.50%
2018 3.87%
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OTHER SUPPLEMENTARY INFORMATION
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SPECIAL REVENUE FUND DETAIL STATEMENTS

Special revenue funds are used to account for and report the proceeds of specific revenue
sources that are restricted or committed to expenditure for specific purposes other than debt
service or capital projects.

114




ab-3a LIGIHXE

$ g $ $ $ $ $ $
3 H [ § § § g s
% $ $ $ $ $ 3 $
S9L'G0E 5 1082 ¢ 600741 $ BZLL8: $ PLEECS £ S/a'LL ¢ E¥LALL $ aie'se § £L57W51)
$ $ $ $ D5Y'50E % S/84L 50051 s § 0p&'8Z
3 3 1 § 05H'S0E § SiE'LE $ 005'LE g $ DYe'ez
992’508 § 09 L) [T $ 2619 $ £ 0024 $ GlEel § TEORLLL
2aL'ps zeL'gt 1985}
08% ore'L 989°2 PLR'LL BE9'sZL
oez'e 65Y
SL8'¥0z ez LEE'5PL BEL'S 18414 £oL6r
000'ER 00§'2 £91'82 00T L
% $ $ $ E] 3 3 ]
661 e $ 509V H $TELLEET H 3 EPPER § $ 059 LFS
S6¢ L96'tL s0L'L 018'6EL zaL'es 0es'oLt
LOg'LE8
08F'0L 006'6E
$ § 005 $ $ £ar'oe 3 § 88Y'LL 3 s
59.'08 $ 08¢ s B00TL $ gzL L8l § piv'et9 $ 4811 ¢ 6P BIL § 9ig'sZ $ eigbsll
S9L'50E LOE'EE 50014 |:ndgh- 13 yLY'E0S S48'd 8ki'gLlL alLE'sy BLGPSL'E
3 3 H $ $ $ 3 &
[HACETTHTE AEET [ VoEd TEfL fGouEEId SEEg oEEsEId e
ajenz) #amL WG daY Y3 Y L el vl
faoUeS Highd
2¢O N GHON T §VEA YOS 3RLEGE
BiEvH ARvLIDaNE
RINIBAGS
N LE P NETREY]
SENVET 30 IHENARG T
[EEE TS

QF auny ‘aougieg puny
1 Ay ‘avueieg pung

sasnypuads (Jepun) oAl
sanusasl o (Aausoyep) SsaaNy

{s3sn) sH0IN0S HLiduRLY JBYS JR10 |

pung jelaues we) jaysues)
:(sasn) seounos Suipueuy 19yQ

sanppuadys [2j0),

1SBIIIBS LONDINYSUSY pue uoysinboe SaIIEY (10 L,

wswdinbg [EUOLSIUISUI-UON
wawdmbz euonangsy)
SBOIAISS UGIDNISUOS PR UoiSinkoR saine,

sanles poddns jBlog

5129190 JellO
SBIMOY UBpNIS
sdiysseiouog
SpUalew pue senddng
sasues paseynd fauiQ
sipousq eakojduie - sEBIASS [BUOSIAY
SIUAIDS [BUOIEINPA JEUOISSA0IE HaseydIng
SIBERRD ] ISIERN JO SAURIES
3ads Waled pue Goser asedriiue S jo SeuBRS
SBUBIRS JSUKD
SRIBISISEY [20US)0) PUR [RURIBI08S jo sBueeS
HEIS [BUCIESEIAI SBUIQ JO SeLRRS
siclaslg) weiBalg/siedioung jo seuefes
uonInAsU] | osiasedng jo seuees
souees

sanas poddng

LOBORASY; (B10L

s120[qo B0
SyoogIRE L
safjddns [giaued
uomn),
SBOIAJBS [20jULDB)} PUE [BUGISSB)0IT PISBYIING
Sielaea) Jo salees
THORAMASU|
ISAUALICNIIXE

SeNLiaAs! (B0,

SIAUNOT JBLNO

S3NGS |esBpads

senos Aelg
SSANNIATY

115



$ s $ $ H [
$ 4 8 $ $ H
g $ H $ $ $
008 iv £ 7300°¢ ¢ 000008 ZIE 609 ¢ 0s56¢ $Fiees s EIEETL $ €21 208
|3 §76y09 $ s s TESEE0E $ BG4
79602
$ $ /ep'08 H H $ $ 6252
X3 $ 0002 $ E956¢Cp EEAE £ 000¢EE $ERLTE $7LOLE09 T
yeL'862 98e'Ze vesL2t
080"t 082 £.8'85
128 et ¥6L'E Z0e'sL
002 666'0¥L 955'652 000'EE geLL 9EEB0L z9a'gy
050122 00292 29¢'682
H H s H g 3
BEE Py H H 600'12% s BT s e Ib $ "G6058E & BBl
S
SSP'E pOS'8LE ZrE'y LRE'9SE 8ri'aL
0064 0562 000'S3 699'v2
SL9°LE $ g 505'p $ § oor'eZ $ OpS'LE %
808 2Y $ 000¢ $ 002005 ZLE 608 $ 055SE § biTE8 $ ELBLELL g €2l 20
000°2 000'005 2LE'809 08558 piE'ER Z16'26L'L £2L'202
809’2y $ H H § $ g
GSIsUTEg BINERT PHEE AR WIS 54035 Y3553 TESH el GEEEEY Tgag8s (LR
sjLBAIT H3SET - duv =YY -l 33583 Busea -l ¥3SS3 YEHUD - 83YYD
“YSHUD YIHED
TENOE AN ECNT VIR VIS AW B0
SISva VIS
SHEA ORGSRV SaNNEASH 40 STNOBH 5SS DNRERGS
ORI FNS AT 0345
e

o3 L1BIHXE

AE aun ‘adueleg puny
L finr ‘saueeg pung

sasnypuadxa {lepun) IBAC
SanusAs: |0 (AouapLep) sseuxy

(sasn} 53008 BUBLRUY JAL0 [BIC)

puny (eevab Liayy Jaysuel |,
{sasn} saunos Hujoueul JaYIQ

sainjipuedxe jelo)
'SHOIAISS UIIDTLIEL0S PUB Uosinboe saniioey (£10)
Juewdinby [euonaNAsU-UON

juatudinbg jeuagonsu|
SEIAIOS UOIIMNISUDD PUE LoNSthboe saliaey

saoes poddns (gjo |

s12elge B0
SBHIMISY JUBPMIS
sdMSIBOUDS
sjeuelew pue seiddng
saanes paseysind 10
sjeueq sakojdwa - s8N RUOSIId
SBIIAIBS [EUANBANPE [BUOISS2J0ud PRSRYIING
wslora | JAlSely JO SRURRS
siseads JUIEE PUB UOSE!] JuBIe/AIWE] JO SPLRRS
SBYBIES IS0
$JUBISISSY [EIUB(T) PUR [BURAIORE JO SaueeS
HEIS {BUCISERJOId JBLID Ja SalE)
siojz04(] weiboidsediouuy jo saueles
UONSrUISU| JO SJ0sAdNS Jo Souele
SIURES
5EDIAIS peddng

uonatagsul B0

selge 4Byl
SHOO0GINA Y
sapddns @euss
uopnL
$BSIAISS [EDILUDSY PUR [BUGISSSON paseydingd
sieyoes) jt SeUReS
uonansU|
[SHUNLIONDAX3

SRNUsAD) 1BIGE

SeWNas JAGO

580UM0S [R1AP3

5a3n0s BelS
“SANNIATN

116



s $ H 3 % 3
s $ 3 $ -3 H
g $ 2 $ 3 &
glt'20b $ GLT6L $ g6t $ 00T'5HE $ giZ'ott $ gi5'9¢ $ 195082 3 y05'sv $ oeEr'ss
$ 3 $ $ $ $ 6004 g %
4 3 $ $ $ ¢ 800'L € $
QULZOL t SLT 6L g E2EEL $ QoZ'sil ] $ $ $ $
si2'sl
all'zoL €E2'sl QOZGLL
4 4 3 |3 § $ $ $
s 8 3 3 glz'oglL $ §LS9E $ ZS9¢iC 3 t006b $ 0Eb8L
UWF'8L
Zeo'y v0g'0Z POR'EY
581284 er0'e0z
$ % $ g g Gig'9e g % $
YIRS ¢ SLZBL $ £Z9BL $ 002Gt § BlZeel $ 5i68E § L9908L $ vOO6P wlmmv.mh
g41'zob $ §1Z'6L $ eze'sl $ 002’6 $ aLz'esL % sh5'98 8 199°08C § vCo'str $ 0EF'8L
[FrnnE| UBenodsterT EH {Gijesngs BUTEINN WYTgeuseal AIEeE KESiauEa] ENCBIET
Euswsddng Z81 UD 6L U foesuadwon apgnduon ayqnduon agnduon otigrducN ayenduoN
6L UD 5L UD
ZZOZOF SN OS0NY UVEL VIS IAL 503
GNP 2NNDAZY Tv103d!
IHEIET T TOCHSE HYINYAL 30 diHSNAC L
(] H

ab3u A18IHXE

0OF 8uUnr ‘saueieg pung
L A ‘sougleg pung

sanypuadxe {Bpun) 19A0
senuaagl Jo (ADuspiap) §889Xxs

(sasn) sesinos Bupue; JAYI0 (2101

pun) [eseust woly Jaysurl g,
:(sasn) seunos Supueul JAYID

SEURNPUBGXS Bj0 L
ISEIAIBS LORDIVISUCS PUB UOnISINboR saniae; eja ),
Wwswdinby (BUORIFUISULON

watudinb3 jeucnangsy|
1BEDIAIAS LGHDNISUOD pUR LawSINboe sajoe

s@oiaas poddng 1B

swelqa B0

SBINADY Riepnlg

sdiysrejoog

Sjeualeil pue saideng

sealnss paseysind Jayil

sjyaueq aakodwe - S82BS [BUSSSY
$B0IABS [EUCIEDNPR JRUCISSAJOIE PasSBYIn
ssayoea ] JBISEN JO SeUBRS

sjstenads wakd puE usser| waedAiwed jo seures

SBLE|ES UG
SUBISISSY [E3U6[D PUB {RYEIRINES IO SAURIRS
KIS |BUQISSSi0ld JOYID) JO SBUB|ES
siopang weiboid/siediound Jo saures
USHINNSE 0 S06AdRS JO SeuRED
saleRs

seauas yoddng

LOUSIUISU [Ri0L

swelqo JOGO

uRingL
SEUAIRS [EDILYSS] PUR [ELAISSEIcK pasBusing
SIBUIRE; J6 SOURIES
‘LaRoRLHSY|
‘STUNLICNTDXS

SANUBASS (BJOL

$80IN0% ALY

$20IN08 {RIGPAS

saunos ajely
SSANNIATA

117



£6€¥B2 3 $ $ ¢2666 $ LivPBL $ $ $ -3
[4-CE £ $ $ $BZ 501 g zEZ0al ] $ $ 3
L6861 (gee's) 05z
ElE ol HEED
D $ |-G $ s 3 $ g $
959654 $ loZ'lg S pZs'ios'y $ 18k $ pepSeZ $ 68P'PSE $ (6509 S uryen $ Be9p'zoz
LIBLE $ & S/87L5 $ % 1 2 $ 13
¢in'ege LEFeLE
50.°'16F % $ b96'7E % % 3 g $ 3
8919559 § 692'8C $ BZOCILE g 1819 $ rEP'SeE $ Z660PE % 06509 $ Btb'E9 ¢ 98'Z6e
cOL'L 2011
PEP'SOZ YEr 5T
L6L'g LBL'®
81’288 g paL'es 085'09
£26'842 186°L L8
RO'6LS 200'Prs
LLO'PLIE'E 99’ SPEEEZ'L arp'as 89p'Z02
00548 005°28
68698 65508
LSyEELL LA 216951 ZE6'0PE
ara'ze ara'zs
008's5 009’554
Ly ehl'or
SLTIEL £L7'988

$ H] $ g $ % % 5
8027268 $ B8E8'2S $ 0Z¥0B9': $ H $ 6PEL $ kS $
A L0878
osr'eL
Ze9'2i6 Le9ie 294'ZLL 6v'EL
e sLe
254286 ass'e GL1'826
SLr'6EsL % 05912 § BIFYSTL % 3 § g $ $
€2z 8sL 'Ll $ L0218 $ LLSSELY § €28 § PHOBAE $ 69F ¥SE § 06509 $ 8rr'59 & 9gr oz
FLL1HE 20Z18 tee EEGH
£€96'640'S
o¥5'90E's & g tig'sal’r £ H ¢ BBY'YSE $ 08509 $ 8sP'E9 $  8BY'202

0T SUEDSId Ty LBIEsRDS EEUNS EPUATY iy SEDAIGS UING L EEEN paay
IVLOL R0 JEUID aouasald diyseioyag Ruamoy paseq [00y2S ebiows -vag BANIDLON § uoneUUR Yy
uepnig =424 €64 WD 6L YD
0T O SN OIUNT UVaX VORI aHI g0
BBV Aavigsand
TR SNEATT WISS48
THEISTTTO0H0S AIENVAL 30 SiHSNAADL
[LNEER

wb=Sa LIRIHXE

QF 3un(* ‘soueleq pund
1 Aing ‘anueieg pung

sanypusdxe (lepun) jead
ganuaAsl Jo (Aousidyep) sseaxg

(sasn) saomas Buiaukuy Jaylo 16

puny jesaunl wos Jaysues)
{sasn) saonos Bunueuly JBYO

sanppuadxa (230,
SBEIAIBS LONDIUSUSD '§ LoINsInboe sepytuey (501

awdinbg [RUOHDIISU-UON
awdinbz {eUcHaMEUL
SHOAIBS HOIINIISU0D § LolSINbIE SaNEoe

saaaas Joddns (eio}

stafgo 18yi0

SBRAIY JUapms

sy

sleusEw pue seiddng

saoiaies paseyaund awm0

sljeuaq eakoida - SRIIAIAS [BUOSIDL
S3INIBE |BUONEBINRS |BLOISS&0id paseyding
SIBYIEA | IBIST O SIURIRS

SI1SIRDAAR UBIE Pul USRI Waleg/ANLed jo Sauees

saue|es JHAO
¥ (BIUGID) PUR feL jo saueeg
YIS feUISSaj0Ld JaLR0) JO SAURRS
si0100.0] WelBold/siediouug jo selejes
Yolardisy) Jo siosuedngs jo sauejes
ssueRS

saoes poddng

Uoaniisul o)

sielgo Byl
SOOI,
saddns rauss)
usping,
STIAIBS [RIIDS  [RUCISSDOs pasRLInG
5JaY0e3] O SOUBRS
weporsu
SIABNLKINTEXT

S3NUBABI IO

$BMN0S JBUIOD

SPROS jE13pay

sa0Inas MG
‘SANNANZE

118



EXHIBIT "E-1.1"

TOWNSHIP OF TEANECK SCHOOL DISTRICT
STUDENT ACTIVITY AGENCY FUND
SCHEDULE OF RECEIPTS AND DISBURSEMENTS
FOR.THE FISCAL YEAR ENDED JUNE 30, 2022

BALANCE BALANCE
JULY 1, 2021 ADDITIONS DELETIONS JUNE 30, 2022
ASSETS:
Cash and cash equivalents $ 160222 § 280884 § 265434 & 184,471
Total assets $ 160,222 280684 5 265434 % 184,471
FUND BALANCE:
Due student groups:
Senior High School:
Teaneck High school activities $ 80,191 § 231607 % 210,185 § 101,612
Lacey 7,365 3,740 3825
Whittier 8626 7,099 1,627
Athletic Account 4,242 4242
Music Depariment 5,631 450 6,081
Middle Schools;
Thomas Jefferson 25,147 19,334 23,451 21,030
Thomas Jefferson- Sunshine Fund 237 237
Benjamin Franklin 32,815 18,300 16,814 34,301
Elementary Schools:
Hawthorne 8,485 3,885 3,387 8,983
Bryant 1,824 118 1,042
Lowell 1,650 758 892

Total fund balance $ 160,222 $ 289,684 § 265434 § 184,471
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TOWNSHIP OF TEANECK SCHOGCL DISTRICT
SPECIAL REVENUE FUND
SCHEDULE OF PRESCHOOE EDUCATION AID

Bl

EOR THE F|

Budgeted Actual Variance
EXPENDITURES:
Instruction:
Salaries of Teachers
Salaries of Teachers $1,284,322 $1,254,478 $29,844
Purchased Professional - Educational Services 769,080 523,175 245,885
General supplies 115,674 112,768 2,906
Other Objects 10,000 10,000
Total instruction 2,179,055 1,880,420 288,635
Support Services:
Salaries of Supervisors of instruction 136,682 136,273 409
Saiaries of Principals 140,973 140,118 855
Saiaries of Other Professional Staff 155,600 155,600
Salaries of Secretarial and Clerical Assistants 72,846 72,846
Other Salaries 159,638 156,972 2,666
Salaries of Community Parent involvement Specialists 85,648 86,569 B8O
Salaries of Master Teachers B7,500 87,500
Personal Services - Employee Benefiis 544,003 544,003
Purchased Educational Services - Contracted Pre-K 1,351,851 1,254,345 97,306
Purchased Professional - Educational Services 41,400 9,200 32,200
Rentals 55,000 54,000 1,000
Other Purchased Services (400-500 series) 43,756 41,737 2,019
Supplies and Materials 24,292 16,764 4,529
Other Objects 5,400 1,100 300
Total support services 2,901,391 2,760,028 141,363
Facilities acquisition and const. serv.:
Instructional Equipment 40,000 32,964 7.038
Noninstructionat Equipment 137,000 118,411 18,589
Totat facilities acquisition and const. serv. 177,000 151,375 25,625
Total expenditures $5,257 446 34,801,824 $455,623
CALCULATION OF BUDGET AND CARRYOVER
Total 2021-22 Preschaol Education Aid Allecation $4,478,445
Add: Actual PreK Carryover (June 30, 2021) 395,617
Add: Budgeted Transfer From General Fund 16,313
Total Preschool Education Funds Avaitable for 2021-22 Budget $4,890,375
Less; 2021-22 Budgeted Prek (including
prior year butgeted carryover) 5,257 446
Avaitable & Unbudgeted Preschooi Education Aid Funds as of June 30, 2022 {$367,071)
Add: June 30, 2022 Unexpended Preschoo! Education Aid 455 823
2021-22 actual Carryover-Preschool Education Aid $88,551
20214-22 Preschool Education Aid Carryover
Budgeted for Preschool Programs 2022-23 $435,469

ETARY BASIS
L. YEAR ENDED JUNE 30, 2092

EXHIBIT "E-2"
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CAPITAL PROJECTS FUND DETAIL STATEMENTS
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EXHIBIT "F-2"

TOWNSHIP OF TEANECK SCHOOL DISTRICT
CARITAL PROJECTS FUND
SUMMARY SCHEDULE OF PROJECT REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGETARY BASIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Expenditures and Other Financing Uses;

Purchased professional and technical services $ 243,651
Construction services 2,463,886
Operating Transfers Qut-Debt Service Fund 19,712
Operating Transfers Qut-General Fund 310,428
Cancelled Lease Balance 105,115
Total expenditures and other financing uses $ 3,142,789

Excess {deficiency) of revenues over (under)

expenditures 3 (3,142,789)
Net change in fund balances $ (3,142,789)
Fund balance - beginning 3,200,551
Fund balance - ending $ 57,762

Recapitulation of Fund Balance

Committed:

Year-end encumbrances $ -
Restricted:

Capital projects 57,762
Fund balance - GAAP basis (exhibit B-1) $ 57,762
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TOWNSHIP OF TEANECK SCHOOL DISTRICT

CAPITAL PROJECTS FUND

SCHEDULE OF PROJECT REVENUES, EXPENDITURES, PROJECT BALANCE, AND

PROJECT STATUS - BUDGETARY BASIS

ENERGY SAVINGS IMPROVEMENT PROGRAM

FROM INCEPTION AND FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Revenues and Other Financing Sources
Bond Proceeds
Other Sources

Total revenues

Expenditures and Other Financing Uses
Salaries

Purchased professional & technical services
Construction services

Transfer to debt service fund

Transfer to general fund

Total expenditures

Excess {deficiency) or revenues over
{under) expenditures

Additional project information:
Grant Date

Bond Authorization Date
Bonds Authorized

COriginal Authorized Cost
Additional Authorized Cost
Revised Authorized Cost
Percentage Increase over Original
Authorized Cost

Percentage completion
Original target completion date
Revised target completion date

EXHIBIT "F-2a"

Revised
Authorized
Priog Periods Current Year Totals Cost
$ 8,180,000 3 8,180,000 8,180,000
698,088 698,088 598,088
$ 8,878,088 § 8,878,088 8,878,088
$ 5000 % 5,000 5,000
1,070,613 1,070,613 1,079,136
6,137,763 6,137,763 6,148,952
19,712 18,712
1,645,000 1,645,000 1,645,000
$ 8,858,376 § 19,712 8,878,088 8,878,088
$ 19712 § (19,712)
N/A
NIA
$8,180,000
8,878,088
8,878,088
100%
201272013
201272013
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TOWNSHIP OF TEANECK SCHOOL DISTRICT

CAPITAL PROJECTS FUND

SCHEDULE OF PROJECT REVENUES, EXPENDITURES, PROJECT BALANCE, AND
PROJECT STATUS - BUDGETARY BASIS

HAWTHORNE ELEMENTARY SCHOOL ROOF REPLACEMENT

FROM INCEPTION AND FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Revenues and Other Financing Sources
SDA Grant
Other Sources

Total revenues

Expenditures and Other Financing Uses

Purchased professional & technical services
Consfruction services

Transfer to general fund

Total expenditures

Excess (deficiency) or revenues over
{under) expenditures

Additional project information:
Grant Date

Bond Authorization Date
Bonds Authorized

Original Authorized Cost
Additional Authorized Cost
Revised Authorized Cost
Percentage Increase over Original
Authorized Cost

Percentage completion
Criginal target completion date
Revised target completion date

EXHIBIT "F-2b"

Revised
Authorized
Prior Periods Current Year Totals Cost
) 451,844 § $ 451,544 451,544
712,069 712,069 712,069
$ 1,163,613 § 3 1,163,613 1,163,613
3 53937 & $ 53,937 53,937
1,073,977 1,073,877 1,109,676
35,699 35,690
$ 1,127914 § 35609 5 1,163,613 1,163,613
$ 35699 § {35,699) &

5150-110-14-1002

11615
N/A

1,072,187
91,426
1,163,613

9%
100%
8/30/2015
9/30/2015
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TOWNSHIP OF TEANECK SCHOOL DISTRICT

CAPITAL PROJECTS FUND
SCHEDULE OF PROJECT REVENUES, EXPENDITURES, PROJECT BALANGE, AND:

PROJECT STATUS - BUDGETARY BASIS
TECHNOLOGY UPGRADE/NETWORK WIRING

FROM INCEPTION AND FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Revenues and Other Financing Sources
Other Sources {Capital Lease Proceeds)
Interest Income

Total revenues

Expenditures and Other Financing Uses
Construction services

Transfer to generat fund

Total expenditures

Excess {deficiency) or revenues over
{under) expenditures

Additional project information.
Grant Date

Bond Authorization Date
Bonds Authorized

Original Authorized Cost
Additional Authorized Cost
Revised Authorized Cost
Percentage completion
Original target completion date
Revised target completion date

EXHIBIT "F-2¢"

Revised
Authorized
Prior Periods Current Year Totals Cost
$ 2,500,000 & 2,500,000 2,500,000
7,838 7,839 7,839
$ 2607838 % 2,507 838 2,507 839
$ 2500000 % 2,500,000 2,507,839
7,838 7.839
$ 2500000 3% 7,839 2,507,839 2,507,839
$ 7839 § {7.839)
N/A
N/A
N/A
2,500,000
7,839
2,507,830
100%
6/30/2017
6/30/2017
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TOWNSHIP OF TEANECK SCHOOL DISTRICT

CAPITAL PROJECTS FUND
SCHEDULE OF PROJECT REVENUES, EXPENDITURES, PROJECT BALANCE, AND
PROJECT STATUS - BUDGETARY BASIS
EUGENE FIELD SCHOOL RENQVATIONS

FROM INCEPTION AND FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Revenues and Other Financing Sources
Other Sources (Capital Lease Proceeds)
Transfer from capital reserve

Total revenues

Expenditures and Other Financing Uses

Purchased professional & technical services
Construction services

Transfer to general fund

Total expenditures

Excess (deficiency) or revenues over
{under) expenditures

Additional project information:
Project Number

Grant Date

Bond Authorization Date
Bonds Authorized

Bonds Issued

SCC Amount

Local Share

Original Authorized Cost
Additional Authorized Cost
Revised Authorized Cost
Percentage Increase over Original
Authorized Cost

Percentage completion
Original target completion date
Revised target completion date

EXHIBIT "F-2d"

Revised
Authorized
Prior Periods Current Year Totals Cost

$ 1,600,000 % 1,600,000 1,600,000

2,779,000 2,778,000 2,778,000

$ 4379000 & 4,378,000 4,379,000

$ 28550000 § 285,500 362,500

3,831,828.00 3,831,628 4,016,500

261,872 261,872

$ 411712800 $ 261,872 4,379,000 4,379,000

3 26187200 § (261,872)

550-X01-20-1000

N/A
N/A
NIA
NiA

3,464,463
914,637
4,379,000

26%
100%
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TOWNSHIP OF TEANECK SCHOOL DISTRICT
CAPITAL PROJECTS FUND
SCHEDULE OF PROJECT REVENUES, EXPENDITURES, PROJECT BALANCE, AND
PROJECT STATUS - BUDGETARY BASIS
NEW ADMINISTRATION BUILDING
FROM INCEPTION AND FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Revenues and Other Financing Sources
Transfer from capital reserve
Total revenues

Expenditures and Other Financing Uses

Purchased professional & technical services
Construction services

Transfer to general fund

Total expenditures

Excess (deficiency} or revenues over
{under) expenditures

Additional project information:
Project Number

Grant Date

Bond Authorization Dale
Bonds Authorized

Bonds Issued

SCC Amount

Local Share

Original Authorized Cost
Additional Autherized Cost
Revised Authorized Cost
Percentage Increase over Original
Authorized Cost

Percentage completion
Original target completion date
Revised target completion date

@ &

EXHIBIT "F-28”

Revised
Authorized
Prior Periods Current Year Totals Cost
3,101,00000 % $ 3,101,000 § 3,101,000
3,101,000.00 § 3 3101000 % 3,101,000
119,983.00 § 3 119,883 § 125,000
2,976,000.00 2,876,000 2,976,000
5017 5,017
3,00598300 § 507 § 3,101,000 § 3,101,000
501700 § (507) %

5150-070-20-1000
N/A
N/A
N/A
NIA

3,120,500
(19,500)
3,101,000

(0.62%)

100%
8/8/2020
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TOWNSHIP OF TEANECK SCHOOL DISTRICT

CAPITAL PROJECTS FUND

SCHEDULE OF PROJECT REVENUES, EXPENDITURES, PROJECT BALANCE, AND
PROJECT STATUS - BUDGETARY BASIS
ENERGY SAVINGS IMPROVEMENT PROGRAM

FROM INCEPTION AND FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Revenues and Other Financing Sources
Other Sources (Capital Lease Proceeds)
Total revenues

Expenditures and Other Financing Uses

Purchased professional & technical services
Construction services

Transfer to general fund

Total expenditures

Excess {deficiency) or revenues over
{under) expenditures

Additional project information:
Project Number

Grant Date

Bond Authorization Date
Bonds Authorized

Bonds Issued

SCC Amount

Local Share

Original Authorized Cost
Additional Authorized Cost
Revised Authorized Cost
Percentage increase over Original
Authorized Cost

Percentage completion
Original target completion date
Revised target completion date

& 5

Prior Periods

8009416 &

Current Year

Totals

8,009,416

EXHIBIT "F-2f"

Revised
Authorized
Cost

8,009,416

8009416 %

©h

8,009,416

&

8,009,416

581,020 §

4,557,982

243,651
2,483,886
105,115

824,671
7,021,868
105,115

1,793,316
6,216,100

5,139,002

2,812,652

7,851,654

8,009,416

2,870,414 3

{2,812,652)

57,762

NIA
N/A,
NIA
N/A
N/A

7,954,416
55,000
8,009,416

0.69%
99%
6/30/2021
6/30/2021
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PROPRIETARY FUND DETAIL STATEMENTS

Proprietary funds are used o account for operations that are financed and operated in a manner
similar to private business enterprises - where the intent of the district's board is that the costs
of providing goods or services be financed through user charges.

Food Services Fund: ‘This fund provides for the operation of food services in all schools within the school district.

Community School Fund: This fund provides for the operation of a community school program.
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ASSETS
Current assets:
Cash and cash equivalents
Accounis receivable:
State
Federal
Cther
inventories

Total current assels

Noncurrent assels:

Furniture, machinery and equipment

Less accumulated depreciation
Total noncurrent assels

Total assets

LIABILITIES

Current liabilities:
Accounts payable
Unearned revenue

Fotal current liabilities
Total liabilities
NET POSITION
Net investment in capital assels

Unrestricted

Total net position

TOWNSHIP OF TEANECK SCHOOL DISTRICT
STATEMENT OF NET POSITION
PROPRIETARY FUNDS - ENTERPRISE FUNDS

EXHIBIT "G-1"

JUNE 30, 2022
FOOD COMMUNITY
SERVICE SCHOOL TOTAL

$ 2,557,971 791,254 3,349,225
1,733 1,733
93,532 93,532
24,363 24,363
31,450 31,450
$ 2,709,048 791,254 3,500,302
$ 870,365 670,365
(422,384) (422,384)
$ 247,981 247,981
$ 2,957,029 791,254 3,748,283
$ 117,893 1,402 119,295
31,746 184,723 216,469
$ 149,639 186,125 335,764
$ 149,639 186,125 335,764
$ 247,081 247,981
2,550,409 605,130 3,164,539
$ 2,807,390 605,130 3,412,520
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TOWNSHIP OF TEANECK SCHOOI DISTRICT
STATEMENT OF REVENUES, EXPENSES AND CHANGES N FUND NET POSITION

OPERATING REVENUES:
Charges for services:
Daily sales - non-reimbursable programs
Miscellaneous
Program fees

Total operating revenues

OPERATING EXPENSES:
Cost of sales - reimbursable programs
Cost of sales - non-reimbursable programs
Salaries
Employee benefits
Other purchased services
Supplies and materials
Misceitaneous
Depreciation

Total operating expenses

Operating income {loss)

NONGPERATING REVENUES (EXPENSES):

State sources
State school lunch program

Federal sources
National school breakfast program
National school lunch program
P-EBT administrative cost

National food distribution commodities

Total noncperating revenues (expenses}
Total net position - beginning

Total net position - ending

PROPRIETARY FUNDS - ENTERPRISE FUNDS
FOR THE FISCAL YEAR ENDED JUNE 30, 2022

EXHIBIT "G-2"

FOOD SERVICE COMMUNITY
SCHOOL NUTRITION SCHOOL TOTAL

$ 106,202 106,202
31,415 3,415

793,479 793479

$ 137,617 793,479 931,006
5 6,182,556 6,182,556
5,030 5,030

727,058 497139 1,224,196

255,609 64,456 320,065

111,550 19,940 131,489

130,052 7827 137,679

157,895 3,851 161,846

30,873 30,673

5 7,600,422 593,013 8,193,435
3 {7,462,806) 200,466 (7,262,338}
k] 144,795 144,795
2,824,535 2,824,535

6,006,133 6,006,133

3,136 3,135

123,927 123,927

$ 9,102,526 9,102,526
1,167,670 404,663 1,672,333

$ 2,807,390 605,130 3,412,520
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TOWNSHIP OF TEANECK SCHOOL DISTRICT

STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS - ENTERPRISE FUNDS

FOR THE FISCAL YEAR ENDED JUNE 30, 2022

Cash flows from operating activities:
Receipts from customers and other funds
Payments io employees
Payments for employee benefits
Payment to suppliers

Net cash provided {used for) by operating activities

Cash flows from noncapital financing activities:
State Sources
Federal Sources
Operating subsidies and transfers to other funds
Net cash provided by {used for) noncapital
financing activities

Cash flows from capital and related financing activities
Purchase of capital assets

Net cash used for capital and related financing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equivalents - July 1 (deficit)

Cash and cash equivalents - June 30

Operating income {loss)
Adjustments to reconcile operating income (loss)
to cash provided {used) by operating activities:

Depreciation and net amortization

Change in assets and liabllities:
{Iincrease) Decrease in inventory
(increase) Decrease in other aceounts receivable
Increase {Decrease) in accounts payable
increase (Decrease) in unearned revenue

Net cash provided {used) by operating activities

EXHIBIT "G-3"

FOOD SUMMER
SERVICE ENRICHMENT TOT,
$ 105,220 877,081 982,281
(677.,666) (497 639) {1,175,305)
(242,458) (64,456) (306,912)
(6.546,331) (32,677) (6,579,008)
$ (7,361,233) 282,289 (7.078,944)
$ 303,485 303,485
11,899,494 11,899,494
$ 12,202,979 12,202,979
$ (80,697) (80,897)
$ (80.697) (80,657)
$ 4,761,049 282,289 5,124,035
(2,203,078) 508 965 (1,694,113)
$ 2,657,971 791,254 3,349,225
$ (7,462,806) 200,466 (7,262,339)
30,573 30,573
(7.521) (7.521)
(24,363) (24,363)
111,043 (1,759) 109,284
(8,160} 83,582 75,422
$ (7.361,233) 282,289 (7,078,944)
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LONG-TERM DEBT SCHEDULES

The Long-Term schedules are used to reflect the outstanding principal balances of the long-term
liabilities of the District. This includes obligations under Serial Bonds, Installment Purchase
Contracts and Leases.
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STATISTICAL SECTION
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TOWNSHIP OF TEANECK SCHOOL DISTRICT
STATISTICAL SECTION

Contents Page

Financial Trends:

These schedules contain trend information to help the reader understand how
the district's financial performance and well being have changed over time. J-1to0 J-4

Revenue Capacity:

These schedules contain information to help the reader assass the district's
most significant local revenue source, the property tax. J-5to J-9

Debt Capacity:
These schedules present information to help the reader assess the affordability
of the district's current levels of outstanding debt and the district's ability o issue
additional debt in the future. J-10 to J-13

Demaographic and Economic Information:

These schedules offer demographic and economic indicators to help the reader
understand the environment within which the district's financial activities take place.  J-14 to J-15

Operating information:
These schedules contain service and infrastructure data to help the reader understand
how the information in the district's financial report relates to the services the district
provides and the activities it performs. J-16 to J-20

Sources

Unless otherwise noted, the information in these schedules is derived from the annual comprehensive
financial reports (ACFR) for the relevant year.
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EXHIBIT "J-7"

TOWNSHIP OF TEANECK SCHOOL DISTRICT
DIRECT AND OVERLAPPING PROPERTY TAX RATES

UNAUDITED
Calendar Year Teaneck Public Township of
Ended Dec. 31 Schools Teaneck Bergen County Total
2013 1.365 0.912 0.209 2.486
2014 1.415 0.925 0.231 2.571
2015 1.701 1.095 0.251 3.047
2016 1.735 1.092 0.269 3.096
2017 1.766 1.092 0.285 3.143
2018 1.803 1.089 0.281 3173
2019 1.816 1.100 0.281 a1y
2020 1.833 1.098 0.303 3.234
2021* 1.846 1.103 0.307 3.256
2022 1.848 1.103 0.286 3.237

Source: District Records and Municipal Tax Coliector
(Rates are per $100 of assessed value)

NJSA 18A:7F-5d limits the amount that the district can submit for a general fund tax levy. The levy whe
added to other components of the district's net budget may not exceed the prebudget year net budget
more than the spending growth limitation calculated as follows: the prebudget year net budget increase
by the cost of living or 2.5 percent, whichever is gréater, plus any spending growth adjustments.

{a) The district's basic tax rate is calculated from the A4F form which is submitted with the budget and
valuation taxable

{b) Rates for debt service are based on each year's requirements.
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TOWNSHIP OF TEANECK SCHOOL DISTRICT
PROPERTY TAX LEVIES AND COLLECTIONS
UNAUDITED

Fiscal Year Taxes Levied
Ended for the
June 30 Fiscal Year

2013 $ 79,546,326 $
2014 80,716,841
2015 82,351,466
2016 85,417,625
2017 87,068,117
2018 88,655,985
2019 90,855,713
2020 92,636,343
2021 94,433,784
2022 95,739,457

Collected within the Fiscal Year of the Levy

Amount

79,546,326
80,716,841
82,351,466
85,417,825
87,068,117
88,655,885
90,855,713
92,636,343
94,433,784
95,739,457

Perceniage
of Levy

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

Source: District records including the Certificate and Report of Schoot Taxes (A4F form)

EXHIBIT "J-9"

Collections in
Subseguent Years

Note: School taxes are collected by the Municipal Tax Collector. Under New Jersey State Statute, a municipality is
required to remit to the school district the entire property tax balance, in is the amount voted upon or certified prior

to the end of the school year.
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Fiscal Year
Ended
Jung 30

2013
2014
2015
2018
2017
2018
2019
2020
2021
2022

EXHIBIT "J-10"

TOWNSHIP OF TEANECK SCHOOL DISTRICT
RATIOS OF OUTSTANDING DEBT BY TYPE

UNAUDITED
Governmental Activities
General Instaliment Percentage
Obligation Purchase Total of Personal
Bonds (b) Confracts District Income {a) Per Capita (a)
22,330,000 $ 1,003,730 % 23,333,730 0.81% $ 579
20,810,000 1,218,379 22,029,379 0.74% 546
19,075,000 2,165,970 21,240,970 0.68% 525
17,300,000 1,545,356 18,845,356 0.59% 465
15,645,000 3,211 477 18,856,477 0.57% 464
14,115,000 2,333,063 16,448,063 0.48% 407
12,550,000 2,154,419 14,704,419 0.41% 365
10,925,000 8,492,935 19,417,935 0.52% 480
9,240,000 9,730,961 18,970,961 N/A 455
8,040,000 8,500,117 16,540,117 N/A N/A

Source: District ACFR Schedules i-1, I-2

Note: Detalls regarding the district's outstanding debt can be found in the notes to the financial statements.

(a) See Exhibit J-14 for personal income and population data. These ratios are calculated using personal income and
population for the prior calendar year.

(b) Includes Early Retirement Incentive Ptan (ERIP) refunding if applicable.

N/A-Not Available
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TOWNSHIP OF TEANECK SCHCOL DISTRICT
RATIOS OF NET BONDED DEBT OUTSTANDING

(UNAUDITED)

General Bonded Debt Qutstanding Percentage of

Fiscal Year General Net General Actual Taxable

Ended Obligation Bonded Debt Value {8) of

June 30 Bonds Quistanding Property Per Capita {b)
2013 22,330,000 22,330,000 0.35% $ 555
2014 20,810,000 20,810,000 0.36% 516
2015 19,075,000 19,075,000 0.38% 472
2016 47,300,000 17,300,000 0.34% 427
2017 15,645,000 15,645,000 0.31% 385
2018 14,115,000 14,115,000 0.28% 349
2019 12,550,000 12,550,000 0.25% 31
2020 10,925,000 10,825,000 0.21% 270
2021 9,240,000 9,240,000 0.18% 222
2022 8,040,000 8,040,000 N/A N/A

Note: Details regarding the district's outstanding debt can be found in the notes to the financial statements.
(a) See Exhibit J-6 for property tax data.

(b} Population data can be found in Exhibit J-14.
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EXHIBIT "J-12"

TOWNSHIP OF TEANEGCK SCHQOL DISTRICT
DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT
AS OF DECEMBER 31, 2021

(UNAUDITED)
Estimated Estimated Share
Debt Percentage of Overlapping
Governmentat Unit Quistanding Applicable (a) Bebt
Debt repaid with property taxes
Township of Teaneck $ 56,173,049 100% $ 56,173,949
Other debt
Bergen County 839,785,818 2.50% 20,994,645
Bergen County Utilities Authority - Water Pollution 102,936,687 6.66% 6,855,583
27,850,229
Subtotal, overlapping debt 84,024 178
Township of Teaneck School District Direct Debt 8,685,000 100% 8,685,000
Total direct and overlapping debt $ 92,709,178

Source: Municipal Chief Financial Officer, County Treasurer's Office

Note: Overlapping governments are those that coincide, at least in part, with the geographic boundaries of the District.

This schedule estimates the portion of the outstanding debt of those overlapping governments that is borne by the residents and
businesses of the district. This process recognizes that, when considering the District's abiiity to issue and repay long-term debt, the
entire debt burden bome by the residents and businesses should be taken into account. However this does not imply that

every taxpayer is a resident, and therefore responsible for repaying the debt, of each overlapping payment.

{a) For debt repaid with properly taxes, the percentage of overlapping debt appiicable is estimated using taxable assessed properly
values. Applicable percentages were estimated by determining the portion of another governmental unit's taxable value that is within
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EXHIBIT "J-14"

TOWNSHIP OF TEANECK SCHOOL DISTRICT
DEMOGRAPHIC AND ECONOMIC STATISTICS

(UNAUDITED)
Unemployment

Population (a) Per Capita Rate (d)
Year Teaneck Personal Income (b}  Personal Ingome (c) Teaneck
2013 40,267 $2,870,473,362 $71,286.00 6.50%
2014 40,320 2,978,962,560 73,883.00 5.20%
2015 40,421 3,125,472,983 77,323.00 4.40%
2016 40,538 3,195,853,768 78,836.00 4.20%
2017 40,820 3,281,194,880 81,024.00 3.90%
2018 40,454 3,446,316,714 85,191.00 3.40%
2019 40,290 3,655,229,890 88,241.00 3.00%
2020 40,448 3,719,899,512 91,972.00 8.70%
2021 41,678 N/A N/A 5.80%
2022 NIA N/A N/A N/A

Source:
{a) Population information provided by the NJ Dept. of Labor and Workforce Development.
{b) Personal income has been estimated based upon the municipal population and per capita personal income presented.
(¢) Per capita personal income by municipality estimated based upon US Department of Commerce, Bureau of
Econcmic Analysis.
(d) Unemployment data provided by the NJ Dept. of Labor and Workforce Development.

N/A-Not Available
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Biistrict Building
Elementary
Bryant
Square Feet
Capacity {students)
Enrolimant
Whittiar
Square Fest
Capacity (sludesnts)
Entoliment
Hawihorne
Square Fest
Capacily {sludents)
Enrofiment
Lowell
Square Fest
Capacity (sludenis)
Enroliment
Thordora Smiley l.acey
Square Feetl
Capacily {studenis)
Enroliment
Middle Schooi
Thomas Jeflerson
Square Feet
Capacity {students)
Enroliment
Benjamin Franklin
Square Feel
Capacity {students)
Enroliment
High School
Teaneck High Schaol
Square Feet
Capacity {students)
Enroliment
Other
Administration Builging
Syuase Fest
Capacity {Administration)
Number of Schools al June 30, 2022
Elsmentary - §
Middle School - 2
Senior High School - 1
Other- 1

Source: District records

[
o
by
G

|

A7 438
475
28

55,118
656
339

48,373
gt

47,106
a35

24,877
25

105,216
894
577

100,202
721
525

215,808
1.625
1,272

10

o
=
b

47,438
345
55,118
75
49,373
374
47,108
321
ars

24,877
25

056218
876
690

100,202
641
611

HiP ANECK
HG ILDING
UNALHNTED

2615 2018
47,438 47,438
314 H4
299 289
55,118 56,118
375 3715
376 364
48,373 49,373
322 322
356 331
47,106 47,106
321 321
17 303
24,877 24,877
25 25
105,216 105,218
678 676
582 541
100,262 100,202
641 641
513 503
215,808 215,808
1,203 1,203
1,280 1304

156

L DISTRICT
MATIO

2017

47,438
314
273

55,118
ars
352

49373
322
304

47 108
32%
M7

24,877

105,216
€76
548

100,202
841
510

215,808
1,203
1,250

2018

47,438
314
296

55,118
375
329

49,373
322
300

47,106
a2t
343

24,877
25

105,216
676
547

100,202
641
542

215,808
1203
1.218

A7 438
287
55,118
375
340
49,373
322
314
47,108
338

24,877
25

105,216
678
526

100,202
538
215,808

1,203
1,185

2020

47,438
314
292

55,118
375
357

49,373
244

47,106
321
a36

24,877
a71

25

105,216
524

100,202
552

215,808

1,203
1,188

2021

47 438
314
238

55,118
375
330

49,373
322
1

47,106
a1
333

24877
471
128

108,216
676
510

100,202
641
552

215,808
1,203
1,204

9.800
98

EXHIBIT “J-18"

47,438
314
268

55,118
ars
308

49,373
322
2868

47,106
321
315

24,877
474
130

105,218
B76
524

100,202
641
511

215,808
4,203
1,265

9,800
S8
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TEANECK TOWNSHIP SCHOOL DISTRICT

INSURANCE SCHEDULE
JUNE 30, 2022
(UNAUDITED)
NESBIG PROGRAM LIMITS
Package Policy - National Union Fire
Property-Blanket Buildings/Contents $ 200,284,025
Comprehensive Generatl Liability ‘i,OO0,0{)O
Comprehensive Crime Coverage 500,000 Per Loss

Boiler & Machinery

Environmental - Markel

Commercial Umbrella Liabiltity - National Union

Excess Umbreila - {unshared) - Starstone/Markel

Excess Umbrella - Fireman's Fund (shared 1/2 Fund)

Cyber Liability - XL

Excess Worker's Compensation

Surety Bond Coverage - Selective ins. Co

Treasurer of School Monies
School Business Administrator/Board Secretary
Student Accident Policy/All Students - Boﬂinger

Student Accident Insurance - Athletes - Mutual of Omaha
Athletic Disability

Storage Tank Liability - Mid-Continent Excess & Surplus

158

incl in Property Limit
2,000,000/4,000,000
20,000,600 Group Aggregate
9,600,000

30,000,000

25,000,000

1,000,000

2,000,000

6,000,000

(Subject to Sublimits)

1.000.000

425,000
425,000
1,000,000

5,000,000
550,000

1,000,000/2,000,000

EXHIBIT "J-20”

DEDUCTIBLE

5,000
2,500

5,000

25,000
50,060 Mold

10,000

Group Aggregage for 1/2 Fund

100,000
Third Party
Group Aggregate
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SINGLE AUDIT SECTION




EXHIBIT *K-1"

SuPLEE, CLOONEY & CoMPANY

CERTIFIED PUBLIC ACCOUNTANTS
308 East Broad Street, Westfield, New Jersey 07090.2122
Telephone 9508-789-9300 Fax 908-789-8535

E-mail info@scnco.com

INDEPENDENT AUDITORS REPORT ON INTERNAL CONTROL
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF BASIC FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Honorable President and Members
of the Board of Education

Township of Teaneck School District
County of Bergen

Teaneck, New Jersey 07666

We have audited, in accordance with the auditing standards generally accepted in the
United States of America, the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities, the business-type activities and each major fund of the
Township of Teaneck School District, in the County of Bergen, State of New Jersey (the "District")
as of and for the year ended June 30, 2022, and the related notes to the financial statements,
which collectively comprise the District's basic financial statements, and have issued our report
thereon dated March 30, 2023.

Internal Control Over Financial Reporting

in planning and performing our audit of the financial statements, we considered the
District's control over financial reporting (internal control} as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions
on the financial statements but not for the purpose of expressing an opinion on the effectiveness
of the District's internal control. Accordingly, we do not express an opinion on the effectiveness
of the Township of Teaneck School District’s internal control.

A deficiency in internal confrol exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A maferial weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the District’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.
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SurPLEE, CLOONEY & COMPANY

Qur consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control that
might be material weaknesses or significant deficiencies. Given these limitations, during our audit
we did not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified. We also noted other
matters that we have reported to the District in a separate Auditor's Management Report on
Administrative Findings — Financial and Compliance dated March 30, 2023.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct
and material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards. We noted other matters that
have been reported to the District in a separate Auditor's Management Report on Administrative
Findings — Financial and Compliance dated March 30, 2023.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control
and compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the district’s intemal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the district’s internal
control and compliance. Accordingly, this communication is not suitable for any other purpose.

.éwj« M’» *Ob-n/

CERTIFIED PUBLIC ACCOUNTANAS

Ak 1 AN

PUBLIC SCHOOL ACCOUNTANT NO. 948

March 30, 2023
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EXHIBIT "K-2"

SUuPLEE, CLOONEY & CoMPANY

CERTIFIED PUBLIC ACCOUNTANTS

308 East Broad Street, Westfield, New Jersey 07090-2122

Telephone 908-789-9300 Fax 908-789-85353
E-mail info@scnco.com

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
AND STATE FINANCIAL ASSISTANCE PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE AND NEW JERSEY OMB
CIRCULAR 15-08

Honorable President and Members
of the Board of Education

Township of Teaneck School District
County of Bergen

Teaneck, New Jersey 07666

Report on Compliance for Each Major Federal and State Program
Opinion on Each Major Federal and State Program

We have audited Township of Teaneck School District, County of Bergen, State of New
Jersey (the “District”) compliance with the types of compliance requirements identified as subject
to audit in the Federal OMB Compliance Supplement and the New Jersey OMB State Grant
Compliance Supplement that could have a direct and material effect on each of the District’'s major
federal and state programs for the year ended June 30, 2022. The District's major federal and
state programs are identified in the summary of auditor's resulfs section of the accompanying
schedule of findings and questioned costs.

in our opinion, the District complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal and state programs for the year ended June 30, 2022.

Basis for Opinion on Each Major Federal and State Program

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained
in Government Auditing Standards, issued by the Comptroller General of the United States; the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
and the New Jersey OMB State Grant Compliance Supplement. Our responsibilities under those
standards, the Uniform Guidance and the New Jersey OMB State Grant Compliance Supplement
are further described in the Auditor's Responsibilities for the Audit of Compliance section of our
report.
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SUPLEE, CLOONEY & CoOMPANY

We are required to be independent of the District and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion on compliance for each major federal and state program. Our audit does not provide a
legal determination of the District's compliance with the compliance requirements referred to
above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and
for the design, implementation, and maintenance of effective internal control over compliance with
the requirements of laws, statutes, regulations, rules, and provisions of contracts or grant
agreements applicable to the District's federal and state programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance
with the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on the District's compliance based on our audit. Reasonable assurance is a
high leve! of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards, Government Auditing
Standards, the Uniform Guidance and the New Jersey OMB State Grant Compliance Supplement
will always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is considered
material if there is a substantial likelihood that, individually or in the aggregate, it would influence
the judgment made by a reasonable user of the report on compliance about the District's
compliance with the requirements of each major federal or state program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government
Auditing Standards, the Uniform Guidance and New Jersey OMB State Grant Compliance
Suppliement, we:

+ Exercise professional judgment and maintain professional skepticism throughout the
audit.

+ Identify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the District's compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances.

+ Obtain an understanding of the District’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform
Guidance and the New Jersey OMB State Grant Compliance Supplement, but not for the
purpose of expressing an opinion on the effectiveness of the District’s internal control over
compliance. Accordingly, no such opinion is expressed.
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We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal conirol over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct, noncompliance with a type
of compliance requirement of a federal or state program on a timely basis. A material weakness
in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance, such that there is a reasonable possibility that material noncompliance
with a type of compliance requirement of a federal or state program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance
with a type of compliance requirement of a federai or state program that is less severe than a
material weakness in internal control over compliance, yet important enough to merit attention by
those charged with governance.

Qur consideration of internal control over compliance was for the limited purpose
described in the Auditor's Responsibilities for the Audit of Compliance section above and was not
designed to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over compliance. Given these limitations,
during our audit we did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above. However, material weaknesses or
significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness
of internal control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the
scope of our testing of internal control over compliance and the results of that testing based on
the requirements of the Uniform Guidance and the New Jersey OMB State Grant Compliance
Supplement. Accordingly, this report is not suitable for any other purpose.
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NOTE 1:

NOTE 2:

NOTE 3:

EXHIBIT “K-5"
Township of Teaneck School District
Notes to the Schedules of Expenditures of Federal Awards
and State Financial Assistance
Year Ended June 30, 2022

GENERAL

The accompanying schedules of expenditures of federal awards and state financial
assistance include federal and state activity of the Board of Education, Teaneck
School District. The Board of Education is defined in Note 1 to the Board's basic
financial statements. All federal and state awards received directly from the federal
and state agencies, as well as federal awards and state financial assistance passed
through other government agencies is included on the schedule of expenditures of
federal awards and state financial assistance.

BASIS OF ACCOUNTING

The accompanying schedules of expenditures of awards and federal awards and
state financial assistance are presented on the budgetary basis of accounting with
the exceptions of programs recorded in the food service fund, which are presented
using the accrual basis of accounting. These bases of accounting are described in
Note 1 of the Board's basic financial statements. The information in this schedule
is presented in accordance with the requirements of OMB Uniform Guidance, Audits
of States, Local Governments, and Non-Profit Organizations. Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used
in the preparation of, the basic financial statements. The District has elected not to
use the 10 percent de minimis indirect cost rate as allowed under the Uniform
Guidance.

RELATIONSHIP TO BASIC FINANCIAL STATEMENTS

The basic financial statements present the general fund and special revenue fund
on a GAAP basis. Budgetary comparison statements or schedule (RSI) are
presented for the general fund and special revenue fund to demonstrate finance-
regulated legal compliance in which certain revenue is permitted by law or grant
agreement to be recognized in the audit year, whereas for GAAP reporting, revenue
is not recognized until the subsequent year or when expenditures have been made.

The General fund is presented in the accompanying schedules on the modified
accrual basis with the exception of the revenue recognition of the last state aid
payment in the current budget year, which is mandated pursuant to N.J.S.A. 18A:22-
44.2. For GAAP purposes, that payment is not recognized until the subsequent
budget year due to the state deferral and recording of the last state aid payment in
the subsequent year. The special revenue fund is presented in the accompanying
schedules on the grant accounting budgetary basis which recognizes
encumbrances as expenditures and also recognizes the related revenue, whereas
GAAP basis does not.
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NOTE 3: RELATIONSHIP TO BASIC FINANCIAL STATEMENTS (CONTINUED)
The net adjustment to reconcile from the budgetary basis to the GAAP basis is
$6,100.00 for the general fund, {$1,551,003) for the special revenue fund. See the
notes to the required supplementary information for a reconciliation of the budgetary
basis to the modified accrual basis of accounting for the general and special revenue
funds. Federal awards and state financial assistance revenues are reported in the
Board’s basic financial statements on a GAAP basis as follows:
Federal State Total
General Fund $97,548 $29.014,624 $29,112,172
Special Revenue Fund 5,079,963 6,306,546 11,386,509
Food Service Fund 8,957,730 144,795 9,102,525
Total Awards &
Financial Assistance $14,135,241 $35,465 966 $49,601,206
GAAP Adjustment (987,012) (657,890) {1,544,903)
Total: GAAP Basis $13,148,228 $34,508,075 $48,056,304

NOTE 4:

NOTE 5:

RELATIONSHIP TO FEDERAL AND STATE FINANCIAL REPORTS

Amounts reported in the accompanying schedules agree with the amounts reported
in the related federal and state financial reports.

OTHER

Revenues and expenditures reporied in the Food Distribution Program represent
current year value received and current year distributions respectively. The amount
reported as TPAF pension contributions, post retirement medical benefits and long
term disability insurance represents the amount paid by the state on behalf of the
district for the year ended June 30, 2022. TPAF Social Security contributions
represent the amount reimbursed by the state for the employer's share of Social
Security contributions for TPAF members for the year ended June 30, 2022.
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EXHIBIT "K-6"

Schedule of Findings and Questioned Costs

For the Fiscal Year Ended June 30, 2022

Section | - Summary of Auditor’'s Results

Financial Statements

(1)
(2)

(3)

Type of Auditor's Report Issued:
Internal Control Over Financial Reporting:
{(a) Material weakness identified?

()] Significant deficiencies identified that are not considered
to be material weaknesses?

Noncompliance material to basic financial statements noted?

Federal Program{s)

(1)

(2)

(3)

Internal Control Over Major Federal Programs:
(a) Material weakness identified?

(b) Significant deficiencies identified that are not considered
to be material weaknesses?

Type of Auditor's Report issued on compliance for major federal
program{s)?

Any audit findings disclosed that are required to be reported in
accordance with the Uniform Guidance and listed in
Section i of this schedule?

Identification of Major Federal Program(s}):

Unmaodified

No

No

No

No

No

Unmodified

No

Program ALN
Education Stabilization Fund- CARES Act 84.425D/84 4251

Child Nutrition Cluster:;

National School Lunch Program 10.555
National School Lunch Program- Commodities 10.555
National School Breakfast Program 10.553
COPS Technology Grant 16.710
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Section | - Summary of Auditor's Results (Continued)

Federal Program(s) Continued

(5) Program Threshold Determination:
Type A Federal Program Threshold > $750,000.00
Type B Federal Program Threshold <= $750,000.00

(8) Auditee qualified as a low-risk auditee under the Uniform Guidance?  Yes

State Program(s)

(1) Internal Contro! Over Major State Programs:
(a) Material weakness identified? No

(b) Significant deficiencies identified that are not considered
to be material weaknesses? No

(2) Type of Auditor's Report issued on compliance for major state
program(s)? Unmodified

(3) Any audit findings disclosed that are required o be reported in
accordance with N.J. OMB Circular 15-08 and listed in Section
11 of this schedule? No

(4) identification of Major State Program(s):

Grant
Program Number
Preschoo! Education Aid 22-495-034-5120-086
Mandicapped Services: Chapter 193 22-100-034-5120-066

5) Program Threshold Determination:
Type A State Program Threshold > $750,000.00
Type B State Program Threshold <= $750,000.00

{6) Auditee gualified as a low-risk auditee under N.J. OMB Circular 15-087 Yes
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Section Il — Financial Statement Audit — Reported Findings Under Government Auditing
Standards

Internal Control Findings

None Reported

Compliance Findings

None Reported

Section lll - Findings and Questioned Costs Relative to Major Federal and State Programs

Federal Programs — None Reported

State Programs — None Reported
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EXHIBIT “K-7"

Township of Teaneck School District

Schedule of Prior Year Audit Findings

Federal Awards

2021-001

Condition: There were instances in which the number of meals claimed did not agree with meal
count records for every breakfast and lunch reimbursement claim submitted.

Current Status: This condition has been corrected.

State Awards
2021-002

Condition: There were instances in which the number of meals claimed did not agree with meal
count records for every breakfast and lunch reimbursement claim submitted.

Current Status: This condition has been corrected.

2021-003

Condition: There were instances in which the individual student applications contained errors and
omissions of information included in the district prepared EXAID workpapers. The amount
submitted for reimbursement on some of the applications was entered incorrectly.

Current Status: This condition has been corrected.
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