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BOROUGH OF TOTOWA PUBLIC SCHOOLS
10 Crews Street
TOTOWA, NEW JERSEY 07512
OFFICE OF THE CHIEF SCHOOL ADMINISTRATOR
Patricia Capitelli

Tel: 973-956-0010 Fax: 973-389-9838

November 8, 2023

Honorable President and

Members of the Board of Education
Totowa School District

Passaic County, New Jersey

Dear Board Members:

The comprehensive annual financial report of the Totowa School District for the
fiscal year ended June 30, 2023, is hereby submitted. Responsibility for beth
the accuracy of the data and the completeness and fairness of the presentation,
including all disclosures, rests with the management of the Totowa Board of
Education. To the best of our knowledge and belief, the data presented in this
report 1s accurate in all material respects and is reported in a manner
degigned to present fairly the financial position and results of operations of
the various funds of the District. All disclosures necessary toc enable the
reader to gain an understanding of the District’s financial activities have
been included.

The comprehensive financial report is presented in four sections: introductory,
financial, statistical and single audit. The introductory section includes
this transmittal Iletter, the Districti's organizational chart and a list of
principal officials. The financial section includes the independent auditor’s
report, management’'s discussion and analysis (MD&A), the basic financial
statements including the district-wide financial statements presented in
conformity with Governmental Acccunting Standards Board Statement No 34. The
bagic financial statements alsc include individual fund statements, notes to
the financial statements and required supplementary information {(RSI}). The
statistical section includes selected financial and demographic informatiocn,
generally presented on a multiyear basis,

The district is reguired to undergo an annual single audit in conformity with
the provisions of the Single Audit Act Amendments of 1996 and the U.S8. Office
of Management and U.S. Uniform Guidance and the State Treasury Circular Letter
15-08 OMB, “Single Audit Policy for Recipients of Federal Grants, State Grants
and State Aid Payments”. Information related to this single audit, including
the auditer’s report on the internal control structure and compliance with
applicable laws and regulations and findings and recommendations are included
in the single audit section of this report.

1. REPORTING ENTITY AND ITS SERVICES:

The Totowa School District an Independent reporting entity within the criteria
adopted by the GASB as established by GASB Statement No. 14. All funds of the
district are included in this report. The Totowa Board of BEducation and its
schools constitute the District’s reporting entity.

The District provides a full range of educational services appropriate bto grade

levels Pre-Kindergarten, Kindergarten, and grades one through eight. These
include regular, as well as special education programs for students with
disgabilities. The District completed the 2022-2023 fiscal year with an



enrollment of 910 students. The following details the changes in the student
enrolliment of the District over the last five years.

Average Daily Enrollment
(Data Source: ASSA Report, including SE Students)

Figcal Student

Year Enrollment 10/15 Total (End of Year)
18/19 877 975

19/20 S77 938

20/21 $07 914

21/22 936 943

22/23 507 910

2. ECONOMIC CONDITION AND OUTLOOK:

The Totowa area is in the process of completing another era of development and
expansion that is expected to stabilize and increase the tax base. A large
industrial area is currently being completed as well as three new apartments
puildings. The number of businesses relocating to the area result in a
stabilized level tax base; both residential and industrial. Annual enrollment
has decreased from last year. The school district has seen an increase in
enrolliment during the early stages of the 2023-2024 schocl year. Enrollment in
the district has become much more fluid in recent years with the additional
apartment complexes being completed arcund town. The attractiveness of the
Totowa tax base, additional apartments, and the progressive school system has
been the catalyst for the purchase and/or renting of houses and apartments for
many families looking for housing.

3. MAJOR INITIATIVES:

A. Technology

The Totowa Schocl district has implemented a one-to-one computing initiative.
21l students in kindergarten through grade 8 have been provided with a laptop
computer. The district has been purchasing new state-of-the-art Smart Boards
and replacing the old ones on a rotaticnal basis. The Totowa School district
has updated its network infrastructure and installed wireless routers in every
classroom at Memorial School. All equipment was obtained through the Digital
Divide CARES Act grant, the CARES Act Stabilization grant, the ESSER II grant
and the ESSER III grant.

To ensure that our teachers are fully trained and integrating technology to
enhance the educaticnal experience of ocur students, the Totowa Scheol District
has ccntracted the assistance of a professional development firm, IDE.
Cohorts of teachers participate for eight days of profesgional development
over the summer creating units in various subject areas. IDE then continues
providing support to the teacher throughout the year and is in district three
days a week every month. Teachers can schedule a meeting and/or observations
with the IDE consultants who provide on-going support throughout the school
year. Training on the new Smart Boards was provided to the staff.

B. Virtual Learning

In accordance with Governor Murphy’s executive order, P.L.2020,d4.27, LEA's
can utilize virtual or remote instruction to satisfy the 180-day requirement
pursuant to N.J.S.A. 18BA:7F-9% in the event of a public-health related
district closure. in order to provide transparency and ensure that our
students receive high quality, standards-based instruction, the Totowa School
District has a submitted a program for wirtual or remote instruction to the
New Jersey Department of Education. Thisg plan would be implemented during a
district closure lasting more than three consecutive schocl days due to a
declared state of emergency, declared public health emergency, or a directive
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by the appropriate health agency to institute a public health related
closure.

Hours of instructional time are not defined as a student’'s time spent in front
of a teacher or in front of a screen, but time engaged in standards-based
learning under the guidance and direction of a teacher. Special Education and
ELL: Will continue ensuring that students receive individualized supports that
meet the requirements of the IEP and 504 Plans. Supplemental instructional
classes of small group instruction and individualized learning to address each
student’s needs are offered during the school day and will be conducted
virtually to allow students to remain with their cohorts.

In 2023-2024, the Totowa School district will continue to use a number of
strategies to help shrink the learning gap that may exist due to virtual
learning and closures at the end of the 2019-2020 school year. A few of the
strategies consist of; smaller class sizes for a more individualized appreach,
additicnal professional development for staff, and 1:1 computer initiative K-8
with the option to use at home. School district teachers will use a variety
of tests and assessments te determine if a pupil should be categorized as at
risk of not meeting the proficiencies of the New Jersey Student Learning
Standards. Students who are at risk will be provided with an individualized
learning plan to address each student’s needs. Supplemental instruction and
related activities and services responsive tce identified deficiencies and are
designed to meet the academi¢, social, economic, and envirvormental needs of
pupils. Evaluation of the progress towards proficiency will occur throughout
the year and student’s placement will be addressed accordingly. Parents will
be notified of the student’s need for supplemental instruction and parents
will be apprised of their child{ren)’'s progress. Guidance counselors will
create programs based on students’ social and emotional needs. The district
will consider the impact of social isolation on both students and staff.
Students and staff who are at-risk will receive additicnal supports in the
school setting as well as outside.

C. Totowa Education Foundation, Inc.

The Totowa Education Foundation, Inc. ran their before and after care program,
Kops 4 Kids, during the 2022-2023 school vyear. Enrollment has steadily
increased since the pandemic, The Foundation offered Bowling and the school
play again in 2022-2023. The Foundation alsc subsidized the funding for boys
and girls Basketball and Velleyball. Programs will continue to run as they
have with nc additional cost to the taxpayers.

The Foundation sponsored “Kops for Kids" and “Totowa Presgchool (TPK) Kops for
Kids* programs and the “Kops 4 Kids Summer Program” {July and BAugust 2022}
continues to provide an dimportant service to the community, as well as
generating most of the revenue for extracurricular programming and professional
development incentives for teachers. Enrichment programs were offered again
during the 2022-2023 school year. The programs allowed students to select from
a wide variety of classes, ranging from “Stranger Things” to “Winter Ceramics”.
Art related classes at Memorial School and Washington Park School have been
well received.

Extracurricular programning resumed during the 2022-2023 school year. The
following programs were offered during the 2022-2023 school year:

-Bowling league

-Boys’ traveling basketball team,

-Boys’ volleybkall team

-Girls’ traveling basketball team

-Girls’ veolleyball team
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The annual school musical production for middle school students includes
singing, dancing, and a pit band. The play continued in 2022-2023 and Moana
Jr. wag performed. The musicals performed for the last five years were:

The Lion King - Z2017-2018
wWilly Wonka Jr. - 2018-201%
Frozen (Virtual Video) - 201%-2020
Frozen Jr. - 2021-2022
Moana Jr. - 2022-2023

B. Community Partnerships - The PTO, Dwight D. Eisenhower Library, Police and
Fire Department as well as the many local businesses make Totowa a community
that works together.

The PTO serves as one of the District’s strongest supporters and child advocate

organizations. Extensive cultural arts offerings are financed through the
efforts of the PTO. Through the Casino Night, Kids Tricky Tray and Fall
Fundraiser, three major sources of revenue, the PTO has continued to fund major
initiatives in the district. In the past, PTO funds have been used for
upgrading school likraries. The PTO also sponsors cultural arts programs, Lhe
eighth-grade dance, and an eighth-grade trip to a Broadway play. The PTO

sponsored their annual Book Fair during the 2022-2023 gchool year.

pPartnership with the Totowa Public Library: Dwight D. Eisenhower Library and

the schoel c¢ontinue to cooperate in a ceollaborative Jjointure. The S8chool
District and the Library made a push to register all students £for library
cards. The cards give the students free access to digital resources, as weil

as, access to all items in the library. The Totowa Public Library also runs a
program for students during recess in the winter months which include reading
books and crafts to go along with the stories read.

Partnership with Totowa Police Department: The administration and Board of
Bducation have continued their partnership with the Totowa Police Department to
contract with, at a reduced rate, three full time armed Totowa active duty
police officers at a cost of $40.00 per hour per officer.

partnership with Municipal Alliance: The administration and Board of Education
have continued their partnership with the Municipal Alliance during the 2022-
2023 school year. ‘The Municipal Alliance helps run programs such as Community
Awareness and school-based prevention programs.

rartnership with Totowa Fire Department: The administration and the Board of
Education have continued their partnership with the Totowa Fire Department
during the 2022-2023 school year, The Fire Department provides programs and
hands-on activities to educate our students about fire prevention and safety.

4. FACILITIES -

During the summer of 2022, the Memorial School building was re-wired for
upgraded routers and switches to better provide internet to each classroom.
The district used the summer 2023 te plan for a Boiler  Room
replacement/renovation project that will take place in Washingten Park School
during the 2023-2024 and 2024- 2025 school years.

5. INTERNAL ACCOUNTING CONTROLS -

Management of the District is responsible for establishing and maintaining an
internal control structure designed to ensure that the assets of the District
are protected from loss, theft or misuse and to ensure that adeguate accounting
data are compiled to allow for the preparation of financial statements in

conformity with generally accepted accounting principles (GAAP}. The internal
control structure is designed to provide reasonable, but not absolute,
assurance that these objectives are met. The concept of reasconable assurance
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recognized that: {1} the cost of a control should not exceed the benefits
likely to be derived; and (2) the valuation of costs and benefits requires
estimates and judgments by management.

As a recipient of federal and state financial assistance, the District also is
responsible for ensuring that an adequate internal control structure is in
place to ensure compliance with applicable laws and regulations related to
those programs. The internal control structure is also subject to periodic
evaluation by the district wanagement.

As a part of the District’s single audit described earlier, tests are made to
determine the adequacy of the internal control structure, including that
portion related to federal and state financial assistance programs, as well as
to determine that the District has complied with applicable laws and
regulation.

6, BUDGETARY CONTROLS -

In addition te internal accounting controls, the District maintains budgetary
contrels. The obiective of these budgetary controls is to ensure compliance
with legal provigions embodied in the annual appropriated budget approved by
the voters of the wmunicipality. Annual appropriated budgets are adopted for
the general fund, the special revenue fund, and the debt service fund.
Project-length budgets are approved for the capital improvements accounted for
in the capital projects fund. The final budget amcunt as amended for the
fiscal year is reflected in the financial section,

6A. PROPRIETARY FUNDS -

This fund is established for the cperation of food services, providing schocl
lunch to the students of the district. This fund is financed and operated in a
manner similar to private business enterprises. This fund is self-supporting
primarily through recovered user chargeg and aid from the State of New Jersey.

7. ACCOUNTING SYSTEM AND REPORTS -

The District’s accounting records reflect generally accepted accounting
principles, as promulgated by the Governmental Accounting Standards Board
(GASB) . The accounting system of the District is organized on the basis of
funds.

8. CASH MANAGEMENT -

The investment policy of the district is gquided in large part by state statue
as detailed in “"Notes to the Financial Statements”, Note 3. The District has
adopted a cash management plan, which requires it to deposit public funds in
public depositories protected from losg under the provisions of the
Governmental Unit Deposit Protection Act (GUDPA). GUDPA was enacted in 1970 to
protect Governmental Units from a loss of funds on depesit with a failed
banking institution in New Jersey. The law requires governmental units to
deposit public funds only in public depositories located in New Jersey, where
funds are secured in accordance with this Act.

9. OQTEER INFORMATION

A. Independent Audit -~

Stare statues reqguire an annual auwdit by independent certified public
accountants or registered municipal accountants. The accounting firm of Lerch,
Vinei & Bliss, LLP was selected by the Board’'s finance committee. In addition
to meeting the requirements set forth in state statues, the audit also was
designed to meet the reguirements of the 8ingle Audit Act Amendments of 19326
and the U.8. Unifeorm Guidance and State Treasury Circular Letter 15-08 OMB.
The auditer's report on the basic financial statements and individual fund
financial statements and schedules is included in the financial section of this
report. The auditor’s reports related specifically to the single audit are
included in the single audit section of this report.

10. ACKNOWLEDGEMENTS -



We would like to express our appreciation to the members of the Totowa School
Board for their concern in providing fiscal accountability to the citizens and
taxpayers of the school district and thereby contributing their full support to
the development and maintenance of our financial operation. The preparation of
this report could not have been accomplished without the efficient and
dedicated services of our financial and acccounting staff.

Respectfully submitted,

Patricia Capiteggggg%:X/ZLl Vincent Varcadipane

Chief School Administrator Schocl Business Administrator/
Board Secretary
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INDEPENDENT AUDITOR’S REPORT

Honorable President and Members

of the Board of Education
Totowa Board of Education
Totowa, New Jersey

Report on the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, the business-type activities and
each major fund of the Totowa Board of Education, as of and for the fiscal year ended June 30, 2023 and the related
notes to the financial statements, which collectively comprise the Board of Education’s basic financial statements as
listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, the business-type activities and each major fund of the Totowa Board of
Education as of June 30, 2023, and the respective changes in financial position and, where applicable, cash flows thereof
for the fiscal year then ended in accordance with accounting principles generally accepted in the United States of
America. :

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America,
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States and the audit requirements prescribed by the Office of School Finance, Department of
Education, State of New Jersey. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be independent of
the Totowa Board of Education and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America; and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatements, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Totowa Board of Education’s ability to continue as
a going concern for twelve months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.

17-17 ROUTE 208 FAIR LAWN, NJ 07410 TELE%’HONE (201) 791-7100 ® FACIMILE (201) 791-3035
WWW.LVBCPA.COM



Auditor’s Responsibilities for the Audit of Financial Statemenis

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards, Government Auditing Standards and
audit requirements prescribed by the Office of School Finance, Department of Education, State of New Jersey, will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a reasonable user based
on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards
and audit requirements prescribed by the Office of School Finance, Department of Education, State of New Jersey,
we:

¢ Exercise professional judgement and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Totowa Board of Education’s internal control. Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

» Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Totowa Board of Education’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis, budgetary comparison information, pension information and other postemployment benefits
information be presented to supplement the basic financial statements. Such information is the responsibility of
management and although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with anditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

2



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Totowa Board of Education’s basic financial statements. The accompanying fund financial statements, schedule
of expenditures of federal awards as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance) and
schedule of expenditures of state financial assistance as required by New Jersey OMB Circular 15-08, Single Audit
Policy for Recipients of Federal Grants, State Grants and State Aid, are presented for purposes of additional analysis
and are not a required part of the basic financial statements of the Totowa Board of Education. Such information is
the responsibility of management and was derived from and relate directly to the underlying accounting and other
records used to prepare the basic financial statements. The information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the fund financial
statements, schedules of expenditures of federal awards and state financial assistance are fairly stated in all material
respects in relation to the basic financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information comprises
the introductory section, financial schedules and statistical section but does not include the basic financial
statements and our auditor’s report thereon. Our opinions on the basic financial statements do not cover the other
information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other information and
consider whether a material inconsistency exists between the other information and the financial statements, or the
other information otherwise appears to be materially misstated. If, based on the work performed, we conclude that
an uncorrected material misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 8, 2023 on our
consideration of the Totowa Board of Education’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the Totowa Board of
Education’s internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Totowa Board of Education’s
internal control over financial reporting and compliance.
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Totowa Board of Education
Totowa, New Jersey

Management’s Discussion and Analysis
Year Ended June 30, 2023

This section of the Totowa Board of Education’s annual comprehensive financial report presents our discussion
and analysis of the District’s financial performance during the fiscal year that ended on June 30, 2023, Please
read it in conjunction with the transmittal letter at the front of this report and the District’s financial statements,
which immediately follows this section.

The Management’s Discussion and Analysis (MD&A) is an element of Required Supplementary Information
specified in the Governmental Accounting Standard Board’s (GASB) Statement No. 34- Basic Financial
Statements- and Management’s Discussion and Analysis — for State and Local Governments. Certain
comparative information between the current year (2022-2023) and the prior year (2021-2022) 1s required to be
presented in the MD&A.

FINANCIAL HIGHLIGHTS
Key financial highlights for the 2022-23 fiscal year are as follows:

¢ The assets and deferred outflows of resources of the Totowa Board of Education exceeded its liabilities and
deferred inflows of resources at the close of the fiscal year by $23,608,062 (net position).

¢ The District’s total net position increased through current year operations by $4,652,008.

e Total district-wide revenues were $23,152,768. General revenues accounted for $17,510,797 or 76% of all
revenues. Program specific revenues in the form of charges for services and grants and contributions
accounted for $5,641,971 or 24% of total revenues.

o The school district had $18,500,760 in total district-wide expenses; only $5,641,971 of these expenses were
offset by program specific charges, grants or contributions. General revenues (predominantly property
taxes) of $17,510,797 were adequate to provide for these programs.

e As of the close of the current fiscal year, the District’s governmental funds reported a combined ending
fund balance of $20,285,306. Of this amount, $8,072,683 is restricted for capital reserve. After deducting
statutory reserves, $213,929 is available for spending at the District’s discretion (unassigned fund balance —
General Fund).

OVERVIEW OF THE FINANCIAL STATEMENTS

The financial section of the annual report consists of four parts — Independent Auditor’s Report, required
supplementary information which includes the management’s discussion and analysis (this section), the basic
financial statements, and supplemental information. The basic financial statements include two kinds of
statements that present different views of the Totowa Board of Education.

s The first two statements are district-wide financial statements that provide both short-term and
long-term information about the Totowa Board of Education’s overall financial status.
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Management’s Discussion and Analysis (continued)
Year Ended June 30, 2023

OVERVIEW OF THE FINANCIAL STATEMENTS (Continued)

» The remaining statements are fund financial statements that focus on individual parts of the
Totowa Board of Education, reporting the Board’s operation in more detail than the district-wide
statements.

e The governmental funds statements tell how basic services such as regular and special education
were financed in short term as well as what remains for future spending.

e Proprietary funds statements offer short- and long-term financial information about the activities
the District operates like businesses.

The financial statements also include notes that explain some of the information in the statements and provide
more detailed data. Figure A-1 summarizes the major features of the Board’s financial statements, including the
portion of the District’s activities they cover and the types of information they contain. The remainder of this
overview section of management’s discussion and analysis highlights the structure and contents of each of the
statements.

Figure A-1 Major Features of the District-Wide and Fund Financial Statements

District-Wide
Statements Governmental Funds Proprietary Funds
Scope Entire district {except  {The activities of the district that Activities the district
fiduciary funds) are not proprietary or fiduciary, operates similar to
such as special education and private businesses:
building maintenance, admini-
stration and community education  Food Service
Required financial Statements of Net
Staternents Position Balance Sheet Statement of Net Position
Statement of Activities  |Statement of Revenues, Statement of Revenues,
Expenditures and Changes in Expenses, and Changes in
Fund Balances Fund Net Position
Statement of Cash Flows
IAccounting Basis and  |Accrual accounting and  [Modified accrual accounting Accraal accounting and
Measurement focus economic resources focusand current financial resources focus gconomic resources focus
Type of asset, deferred  |All assets, deferred out- fGenerally assets expected to be All assets, deferred outflows/
outflows/inflows of flows/inflows of used up and liabilities that come inflows of resources and
resources and liability  resources and liabilities, due during the year or soon there liabilities, both
information both financial and after; no capital assets or long-term ffinancial and capital,
capital, short-term and  [iabilities inctuded and short-term and long-
long-term Term
All revenues and
Type of inflow/outflow expenses Revenues for which cash is received |All revenues and expenses
information during year, repardless of during or soon after the end of the  during the year, regardless
when cash is received or |year; expenditures when goods or  of when cash is received
paid services have been received and the jor paid.
related liability is due and payabie.
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District-Wide Statements

The district-wide statements report information about the Totowa Board of Education as a whole using
accounting methods similar to those used by private-sector companies. The statement of net position includes
all of the district’s assets, deferred outflows/inflows of resources and liabilities. All of the current year’s
revenues and expenses are accounted for in the statement of activities regardless of when cash is received or
paid.

The two district-wide statements report the District’s net position and how they have changed. Net position —
the difference between the District’s assets, deferred outflows of resources, liabilities and deferred inflows of
resources — is one way to measure the District’s financial health or position.

e Over time, increases or decreases in the District’s net position are an indicator of whether its financial
position is improving or deteriorating, respectively.

¢ To assess the overall health of the District you need to consider additional non-financial factors such as
changes in the district’s property tax base and the condition of school building and other facilities.

In the district-wide financial statements the district’s activities are shown in two categories:
o Governmental activities- Most of the district’s basic services are included here, such as regular and
special education, transportation, administration and community education. Property taxes and state

aids finance most of these activities.

e Business-type activities- The District charges fees to customers to help it cover the costs of certain
services it provides. The District’s Food Service Fund is included here.

Fund Financial Statements
The fund financial statements provide more detailed information about the district’s funds — focusing on its
most significant or “major” funds — not the district as a whole. Funds are accounting devices the district uses to
keep track of specific sources of funding and spending on particular programs:

e Some funds are required by State law and by bond covenants.

o The district uses other funds, established in accordance with the State of New Jersey Uniform Chart of

Accounts, to control and manage money for particular purposes (e.g., repaying its long-term debts) or to
show that it is properly using certain revenues (e.g., federal funds).
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The district has two kinds of funds:

e Governmental funds- Most of the District’s basic services are included in governmental funds, which
generally focus on (1) how cash and other financial assets that can readily be converted to cash flow in
and out and (2) the balances left at year-end that are available for spending. Consequently, the
governmental funds statements provide a detailed short-term view that helps to determine whether there
are more or fewer financial resources that can be spent in the near future to finance the District’s
programs. Because this information does not encompass the additional long-term focus of the district-
wide statements, we provide additional information at the bottom of the governmental funds statements
that explain the relationship (or differences) between them.

o Proprietary funds- Services for which the District charges a fee are generally reported in proprietary
funds. Proprietary funds are reported in the same way as the district-wide statements.
FINANCIAL ANALYSIS OF THE TOTOWA BOARD OF EDUCATION AS A WHOLE
The district’s financial position is the product of several financial transactions including the net results of
activities, the acquisition and payment of debt, the acquisition and disposal of capital assets, and the
depreciation of capital assets.

Table A-1 provides a summary of the school district’s net position for 2023 and 2022.

Net Position. The district’s combined net position were $23,608,062 and $18,956,054, on June 30, 2023 and
2022, respectively. (See Table A-1).
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Table A-1
Statement of Net Position
as of June 30, 2023 and 2022

Governmental Activities Business-Type Activities Totai
2023 2022 2023 2022 2023 2022
Assets
Cutrent Assets § 20,914,514 3 16407974 3 307577 § 372,697 § 21,222091 § 16,780,671
Capital Assets 7,683,306 7,891,576 - - 7,683,306 7,891,576
Total Assets 28,597,820 24,299,550 307,577 372,697 28,905,397 24,672,247
Deferred Outftows of Resources 543,526 141,565 - - 543,526 141,565
Total Assets and Deferred Qutflows 29,141,346 24,441,115 307,577 372,697 29,448,923 24,813,812
Liabilities
Long-Term Liabilitics 4,319,070 3,269,17¢ 4,319,070 3,269,171
Other Liabilities 629,208 523,558 42,953 55,700 672,161 579,258
Total Liabilities 4,948,278 3,792,729 42,953 55,700 4,991,231 3,848,429
Deferred Inflows of Resources 848,966 2,009,035 664 294 849,630 2,009,329
Totail Liabilities and Deferred Inflows 5,797,244 5,801,764 43,617 55,994 5,840,861 5,857,758
Net Position
Net Investment in Capital Assets 7,683,306 7,861,576 7,683,306 7,891,576
Restricted 8,166,830 6,087,374 8,166,830 6,087,374
Unrestricted 7,493,966 4,660,401 263,960 316,703 7,757,926 4,977,104
Total Net Position $ 23344102 $ 18639351 § 263960 $ 316,703 § 23,608,062 $ 18,956,054

Table A-2 on the following page shows changes in net position for fiscal years 2023 and 2022.
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Revenues

Program Revenues
Charges for Services
Grants and Contributions

General Revenues
Property Taxes
State Aid - Unrestricted

Interest
Miscellaneous

Total Revenues

Expenses
Instruction
Regular
Special Education
Other Instruction
School Sponsored Activities & Athletics
Suppott Services
Student and Instruction Related Services
General Administrative Services
School Administrative Services
Plant Operations and Maintenance
Pupil Transportation
Central Services

Food Services
Interest on Long-Term Debt

Total Expenses

Change in Net Position

Year Ended June 30, 2023

Table A-2

Change in Net Position

For The Fiscal Years Ended June 30, 2023 and 2022

Governmental Activities Business-Type Activities Total
2023 2022 2023 2022 023 2022

$ 312,542 § 205151 3% 377212 % 120,361 % 689,754 $ 415,312
4725,169 5,239,583 227,048 597,742 4,952,217 5,837,325
16,828,739 17,182,275 16,828,739 17,182,275
- 262,845 - 262,845
636,428 18,306 636,428 18,306
34,454 75,553 11,176 225 45,630 75,778
22,537,332 23,073,713 615,436 718,328 23,152,768 23,792,041
8,566,064 8,086,585 8,566,064 8,686,385
1,839,938 1,883,006 1,836,938 1,883,096
603,629 731,897 603,629 731,897
80,787 17,465 80,787 17,465
2,162,388 12,191,048 2,162,388 2,191,048
502,345 541,655 502,345 341,655
1,169,735 1,114,549 1,169,735 1,114,549
1,688,777 1,996,991 1,688,777 [,096,991
679,189 630,371 679,189 630,371
539,729 531,949 539,729 531,949
668,179 558,039 668,179 558,039
- 10,460 - - - 10,460
17,832,581 18,336,066 668,179 558,039 18,500,760 18,894,105
$ 4,704,751 § 4737647 § (52,743) % 160,280 § 4,652,008 § 4,897,936
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Governmental Activities. The District’s total revenues were $22,537,332. General revenues, which included
property taxes, tuition, unrestricted state aid, investment earnings, and miscellaneous revenue, amounted to
$17,499,621 or 78% of total revenues. Charges for services, grants and contributions amounted to $5,037,711
or 22%. (See Figure A-2)

The District’s expenses are predominantly related to instruction and support services. Instruction totaled
$11,090,418 or 62% and student support services and capital outlay totaled $6,742,163 or 38% of total
expenditures. (See Figure A-3)

Figure A-2 Revenues by Sources — Governmental Activities

For Fiscal Year 2023
State Aid and Miscellaneous
Grants 1%

22%

School Tax
Levy
7%

Figure A-3 Expenses by Function — Governmental Activities
For Fiscal Year 2023

School, General &
Trans portation Business
4% Admini