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SuPLEE, CLooNEY & COMPANY

CERTIFIED PUBLIC ACCOUNTANTS

308 East Broad Street, Westfield, New Jersey 07090-2122

Telephone 908-789-9300 Fax 908-789-8535
E-mail info@scnco.com

INDEPENDENT AUDITOR’S REPORT

Honorable President and Members
of the Board of Education
Freehold Regional High School District
County of Monmouth
Jackson, New Jersey 07726

We have audited, in accordance with U.S. generally accepted auditing standards and
Government Auditing Standards issued by the Comptroller General of the United States, the
basic financial statements of the Freehold Regional High School District in the County of
Monmouth for the year ended June 30, 2023, and have issued our report dated January 9,
2024,

As part of our audit, we performed procedures required by the New Jersey Department
of Education, and the findings and results are disclosed on the following pages, as listed in the
accompanying table of contents.

This report is intended solely for the information of the Freehold Regional High School

District, County of Monmouth, New Jersey, the New Jersey Department of Education and
federal and state audit awarding agencies and is not intended to be and should not be used by

anyone other than these specified parties.
./%’, N
CERTHFIED PUBLIC ACCOINTANTS

JLe ]

PUBLIC S?HOOL AGLCOUNTANT NO. 2389

January 9, 2024



Independent Auditor’'s Management Report of Administrative
Findings Financial and Compliance

Scope of Audit

The audit covered the financial transactions of the Board Secretary/School Business
Administrator and Treasurer of School Monies, the activities of the Freehold Regional High
School District Board of Education, the records of the various funds under the auspices of the
Board of Education.

Administrative Practices and Procedures

Insurance

Insurance coverage was carried in the amounts as detailed in the District's ACFR. (See
Exhibit J-20)

Official Bonds

AMOUNT
NAME POSITION OF BOND

Sean Boyce Assistant Superintendent for
Business Administration/Board Secretary  $700,000.00

All Employees Bianket Position Bond $500,000.00
Adequacy of insurance coverage is the responsibility of the Board of Education.

Financial Planning, Accounting and Reporting

P.L 2020, c 44

Qur audit procedures included an inquiry and subsequent review of health benefit data
required per N.J.S.A.18A:16-13.3 (Chapter 44) submitted for the year on audit. The Chapter 44
summary report was reviewed for reasonableness and fimeliness.

The data submitted included all health benefit plans offered by the district. The district’s
school project data certification was completed by the chief school administrator.

The district’s project Chapter 44 data was submitted timely.

Tuition Charges

A comparison of tentative tuition charges and actual certified tuition charges was made.
The actual costs were less than estimated costs. The board made a proper adjustment to the
billings to sending districts for the decrease in per pupil costs in accordance with N.JA.C.
B6A23A-17.1(f) 3.

Examination of Claims

Our audit of claims paid during the period under review did not indicate any
discrepancies with respect to signatures, certification or supporting documentation.



Independent Auditor’'s Management Report of Administrative
Findings Financial and Compliance

Financial Planning, Accounting and Reporting {Continued}

Payroll Accounts

The net salaries of all employees of the Board were deposited in the Net Payroli
Account. Employees’ payroll deductions and employer’'s share of fringe benefits were deposited
in the Payroil Agency Account.

All payrolls were approved by the Superintendent and were certified by the President of
the Board and the Board Secretary/Business Administrator.

Salary withholdings were promptly remitted to the proper agencies, including health
benefit premiums amounts withheld due to the general fund.

Position Control Roster

The Position Control Roster was reviewed and compared to payroll records, employee
benefit records and charges made to the general ledger to ensure proper and consistent
financial reporting and that employee benefits are only offered to current employees.

Reserve for Encumbrances and Accounts Payable

A review of outstanding issued purchase orders was made as of June 30, 2023 for
proper classification of orders as reserve for encumbrances and accounts payable.

Classification of Expenditures

The coding of expenditures was tested for proper classification in accordance with
N.JA.C. 6A:23-2.2 (g) as part of our test of transactions of randomly selected expenditure
items. We also reviewed the coding of all expenditures included in our compliance and single
audit testing procedures. In addition to selecting a test sample our sample selection specifically
targeted administrative coding classifications to determine overall reliability and compliance with
N.J.A.C. BA:23 A-2.4 As a result of the procedures performed, no exceptions were noted.

Board Secretary’'s Records
The records maintained by the Board Secretary were in satisfactory condition.

Elementary and Secondary Education Act (E.S.E.A.) as amended by Every Student
Succeeds Act (ESSA)

The E.S.E.A. financial exhibits are contained within the Special Revenue Section of the
ACFR. This section of the ACFR documents the financial position pertaining to the projects
under Titles | and VI of the Elementary and Secondary Education Act as amended and
reauthorized.



Independent Auditor’s Management Report of Administrative
Findings Financial and Compliance

Other Special Federal and/or State Projects

The District's Special Projects were approved as listed on Schedule A and Schedule B
located in the ACFR.

Our audit of the federal and state funds, on a test basis, indicated that obligations and
expenditures were incurred during the fiscal year or project period for which the project was
approved.

The financial exhibits are contained within the Special Revenue Section of the ACFR.
This section of the ACFR documents the financial position pertaining to the aforementioned
special projects.

T.P.A.F. Reimbursement

Our audit procedures included a test of the biweekly reimbursements filed with the
Department of Education for district/charter school/renaissance school project employees who
are members of the Teacher's Pension and Annuity Fund. No exceptions were noted.

The amount of the expenditure charged to the current year's Final Report(s) for all
federal awards for the school district to reimburse the State for the TPAF/FICA payments made
by the State on-behalf of the school district for those employees whose salaries are identified as
being paid from federal funds was made prior to the end of the 60 day grant liquidation period
required by the Office of Granis Management. The expenditure was reviewed subsequent fo the
reimbursement. No exceptions were noted.

SCHOOL PURCHASING PROGRAMS

Contracts and Agreements Requiring Advertisement for Bids

N.J.S.A.18A:18A-3 states "a. When the cost or price of any contract awarded by the
purchasing agent in the aggregate, does not exceed in a contract year the total sum of
$32,000.00, the contract may be awarded by a purchasing agent when so authorized by
resolution of the board of education without public advertising for bids and bidding therefor,
except that the board of education may adopt a resolution to set a lower threshold for the receipt
of public bids or the solicitation of competitive quotations. If the purchasing agent is qualified
pursuant to subsection b. (pending before the Legislature as section 15 of this bill} of section 9
of P.L. 1971 c. 198 (C.40A:11-9) the board of education may establish that the bid threshold
may be up to $44,000.00. Such authorization may be granted for each contract for by a general
delegation of the power to negotiate and award such contracts pursuant to this section.

b. Commencing in the fifth year after the year in which P.L. 1999 c. 440 takes effect,
and every five years thereafter, the Governor, in consultation with the Department of Treasury,
shall adjust the threshold amount and the higher threshold amount which the board of education
is permitted to establish as set forth in subsection a. of this section or the threshold amount
resulting from any adjustment under this subsection, in direct proportion to the rise or fall of the
index rate as that term is defined in N.J.S.A. 18A:18A-2 and shall round the adjustment to the
nearest $1,000.00. The Governor shall notify all local school districts of the adjustment no later
than June 1 of every fifth year. The adjustment shall become effective on July 1 of every year in
which it is made. Any contract made pursuant to this section may be awarded for a period of 24
consecutive months, except that contracts for professional services pursuant to paragraph (1) of
subsection a. of N.J.S.A. 18A:18A-5 may be awarded for a period not exceeding 12 consecutive
months.” 4



Independent Auditor’s Management Report of Administrative
Findings Financial and Compliance

School Purchasing Programs {Continued)

Contracts and Agreements Requiring Advertisement for Bids (Continued)

N.J.8.A.18A:18A-4 states, "Every contract for the provision or performance of any goods
or services, the cost of which in the aggregate exceeds the bid threshold, shall be awarded only
by resolution of the board of education to the lowest responsible bidder after public advertising
for bids and bidding therefor, except as is provided otherwise in this chapter or specifically by
any other law.

The Board of Education may, by resolution, approve by the majority of the board of
education and subject to subsections b. and c. of this section, disqualify a bidder who would
otherwise be determined to be the lowest responsible bidder, if the board of education finds that
it has had negative prior experience with the bidder.”

Effective July 1, 2020, the bid threshold in accordance with N.J.S.A. 18A:18A-3(a) and
(c) is $32,000.00. In accordance with N.J.S.A. 40A:11-8 (b) the bid threshold for all purchases
made by the District's qualified purchasing agent is $44,000.00. The law regulating bidding for
public school student transportation contracts under N.J.8.A. 18:39-3 is currently $20,200.00.

The Board of Education has the responsibility of determining whether the expenditures
in any category will exceed the statutory thresholds within the fiscal year. Where question
arises as to whether any contract or agreement might result in violation of the statute, the
solicitor's opinion should be sought before a commitment is made.

Inasmuch as the system of records did not provide for an accumulation of payments for
categories for the performance of any work or the furnishing or hiring of any materials or
supplies, the results of such an accumulation could not reasonably be ascertained.
Disbursements were reviewed, however, to determine whether any clear-cut violations existed.

The results of our examination indicated that no individual payments, contracts or
agreements were made "for the performance of any work or the furnishing or hiring of any
materials or supplies,” in excess of the statutory thresholds where there had been no advertising
for bids in accordance with the provisions of N.J.S.A.18A:18A-4.

Resolutions were adopted authorizing the awarding of contracts or agreements for
"Professional Services" per N.J.S A 18A:18A-5.

The system of records did not provide for an accumulation of purchases for which the
School Board used contracts entered into by the State Depariment of Purchase and Property
pursuant to Ch. 114, P.L. 1977, therefore, the extent of such purchases could not reasonably be
ascertained. Our examination did reveal however, that the district made purchases through the
use of state contracts.



Independent Auditor’s Management Report of Administrative
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School Food Service Funds

The financial transactions and statistical records of the School Food Services were
reviewed. The financial accounts, meal count records and eligibility applications were reviewed
on a test-check basis.

Cash receipts and bank records were reviewed for timely deposit.

The number of meals claimed for reimbursement was verified against sales and meal
count records. As part of the claims review process the edit check worksheet was completed.
Reimbursement vouchers were properly computed and timely filed. Meals claimed agreed with
the meal count records tested.

Applications for free and reduced price meals were reviewed for completeness and
accuracy. The number of free and reduced price meals claimed as served did not exceed the
number of valid applications on file, times the number of operating days, on a school by school
basis. The free and reduced priced meal policy is uniformly administered throughout the School
system. The required verification procedures for free and reduced price applications were
completed and available for review. No exceptions were noted.

Expenditures were separately recorded as food, labor and other costs. Vendor invoices
were reviewed and costs verified. Inventory records on food and supply items were currently
maintained and properly applied in determining the cost of food and supplies used.

The cash disbursements records reflected expenditures for program related goods and
services. The District is depositing and expending program monies in accordance with N.J.S.A.
18A:17-34 and 19-1 through 19-4.1. The appropriate revenue and expenditure records were
maintained in order to substantiate the non-profit status of the school food service.

Time sheets were reviewed and labor costs verified. Payroll records were maintained on
all School Food Service employees. No exceptions were noted.

USDA Food Distribution Program (food andfor commodities) were received and a single
inventory was maintained on a first-in, first-out basis. No exceptions were noted.

The school district maintains the detailed revenue and expenditure information
necessary in order to execute the USDA mandated Non-Program Food Revenue Tool at least
annually.

Net cash resources did exceed three months average expenditures. The District is in
the process of identifying ways to eliminate the excess.

2023-01 Finding: Net cash resources exceeded three months average expenditures.

2023-01 Recommendation: Appropriate action be taken to ensure that net cash resources of
the Food Service Fund do not exceed (3) months average expenditures.

Exhibits reflecting Child Nutrition Program operations are included in the section entitied
Enterprise Funds, Section G.

Student Body Activities

The records for the Student Body Activities were maintained in satisfactory condition.
6



Independent Auditor’'s Management Report of Administrative
Findings Financial and Compliance

Pupil Transportation

Our audit procedures included a test of on roll status reported in the 2022-2023 District
Report of Transported Resident Students (DRTRS). The information that was included on the
DRTRS was verified to the DRTRS Eligibility Summary Report with no exceptions. The resuits
of our procedures are presented in the Schedule of Audited Enroliments.

Our procedures also included a review of transportation related contracts and
purchases. Based on our review, the District complied with proper bidding procedures and
award of contracts. No exceptions were noted in our review of transportation related purchases
of goods and services.

Facilities and Capital Assets

Our procedures included a review of the SDA grant agreements for consistency with
recording SDA revenue, transfer of local funds from the general or capital reserve account, and
awarding of contracts for eligible facilities construction. No exceptions were noted.

Application for State School Aid

Our audit procedures included a test of information reported in the October 14, 2022
Application for State School Aid (A.S.8.A)) for onroll, private schools for the disabled, and low
income. We also performed a review of the district procedures related to its completion. The
information on the A.S.S.A. was compared to the district workpapers without exception. The
information that was included on the workpapers was verified with no exceptions. The results of
our procedures are presented in the Schedule of Audited Enrollments.

The district maintained workpapers on the prescribed state forms or their equivalent.

The district has adequate written procedures for the recording of student enroliment
data.

Testing for Lead of Drinking Water In Educational Facilities

The school district submitied the annual Statement of Assurance to the Department of
Education, pursuant to N.J.A.C. 6A:26-12.4(g)

Follow-up on Prior Year’s Findings

In accordance with government auditing standards, our procedures included a review of all prior
year recommendations including findings. There were no prior year findings.



independent Auditor’s Management Report of Administrative
Findings Financial and Compliance

RECOMMENDATIONS

Administrative Practices and Procedures

None

Financial Planning, Accounting and Reporting

None

School Purchasing Program

None

School Food Service

2023-01 Recommendation: Appropriate action be taken to ensure that net cash resources of
the Food Service Fund do not exceed (3) months average expenditures.

Student Body Activities

None

Pupil Transportation

None

Facilities and Capital Assets

None
Application for State School Aid
None

Testing for Lead of Drinking Water In Educational Facilities

None

Prior Year Audit Findings

In accordance with government auditing standards, our procedures included a review of all prior
year recommendations including findings. There were no prior year findings.



T E———— ] p ] R
%0 %0 %l %0 %l 1043 abejuaniad
Q 0'9L 09 0zZll 0 4] 2g gig 28 1€ 0 0 £9% 6£C°01 £82 B6E0'QL SIRI0 L
8G 180d 14 O0A 0D
ignBay - oA 00
0 Q0as 98L o'ZLl 0 0 ot ge OF gt 9 g 621 126’1 621 LES') e10ang
N 274 9l cTit - . o 8E oy 8t - - 621 L2GL ;747 [F-41 eoues Ubly - 'p3 dg
{00UaS BIPPIN - ‘PR S
Asjuewsiz - po dg
0 00 0'C o0 4 4 Qb 08g 14 08c G c el 215'8 LA 21G'8 BI03qNS
("D vi-1) "SHINRY
{49 451) 'SHINPY
SJENPRIO-1S04
- . 1A 473 14 474 - - 25 A4 XA rg ZZLE anpml
- - ve oL ¥Z oL - - 09 Z80'z o9 Z80'Z UBARIZ
- - oL oL - - ¥ZZ'T ¥Z2'T usj,
- - 0L oL - - 060'T 0602 BUIN
b3
uarag
s
anl4
no4
LR
oML
sUQ
uapeBlapury Aed JieH
pio sigeh ¢ 00yosald ABQ jieH
$i01:3 payuan uones SjO0YRg paseys jind pateys iing paseysg Nz parys lngd pajeyg [[GF] pajeysg lifr
adweg adweg “BUBA ajend 110 uo fjo¥ uo S:a0BdH IO SIoLg lley 1o oy uo
04 SE YRS siosiboy siojsifion w0} POOBOG siadedyIOp S8 paoday
aidlies  uo payoday Jed siong 1ad payuen aidwes L0 papodey

PIGESIG 10} (004D S1BAL

UOHESIHIDA 10} adwes

{e3ep ZZ/pLI0L) PIV 100YDE A8 104 uollenlddy yZ-6Z02

2202 FL ¥IFOLO0 JO SV INSWTIOUNS

AHYINWING AIV "TOOHDS d1ViS HO0d NOILYOIiadY

SLNIFWTIOENT Q3LI0AV 40 SNG3IHOS




pasnbal jou st sBes|ius Jo LORRINIES: 'BI0)AIBY) ‘PUNO) SuondaoXa oy

%0 %0
UN ] spasN [2veds Yin p3 (ereds - abealiy Oy
uN B'g SIBPMS Hd apesd Buipnoxg reinBey - sbeagy Bay - 9ie gie geg's g2l
HN 6g SUBPNIS Yd apets Buipniow; senbay - ebeayy Bay - 2¢ 9g S5¥ g5t
pepnoe’ [ETeTe LY - 0g oe A ZA (24
-8y - 0s 08 gie't 8LE'l
- 00Z a0z L2406 L2LS
SI0M PayLan, P18 ] slou3 prelBit () bcjoo.smom
Ag SHLHQ Ag $d1ua
uo pauodsy uo papoday
uvoljgpodsuel |
%0 %0 %0 %0
0 Q0’88 0’668 09r1 [0):)1:43 0'%8Z 0'v92 D'OEY's 0'0EY L
Q oe 0e 0g 0'g 029 0'¢Cg 5086 5058
[{}3 o'e (53 0t 0'ze 0'2Ze G'0SE $'0SE
G 0°96 0'96 0'Eri 0 0202 9202 80 58404
0'LZ x4 0’68 0'6e 008 o0% S8z A 14
062 0’82 08 0'e osy o6r 0'6ee 0682
09z 0'8e Qor 0'0¥ 0’85 0’98 0'00g 0°00¢€
0’84 0'gl 0L [IEA oS 0’8 0'88g [43:3:74
1013 sty pue  sladedyioas 30403 BLICOU| . SO SI0413 Jaisibay pue FIBCEANION, SICLIH SLLIODU| SO
adwes 2005 581 WOl pRees MO 23 MO| 337 a|dues uopeol|ddy WK PEIOSIS MOT MO
O} paljIRA sdwes se siadethion,  SE YES'Y 0} payL@A sjdwes se siadeddionn  SB Y'E'SY
uo pajoday w0 papodoy uo payodax uo payodas
UOREIYMIA 10§ a[duieg BUWODU[ MO 37 JUBPISEY uoneayLap 10; sjdwes aWI0oU| MO JUBPISEY

2204 ¥L JIE0LD0 20 8V INIWTIOUNZ

AHYAIRNS CIV TO0HOS A1V.LS HO:d NOLLY D 1ddY

N

Joixg wbejusdlag

SRI0 ],
§'4'9'€'T') 100 'vadg pF jeedy
9 'joo '‘pauoadsuel ) olgnduoN
01 's 'g 'joo 'pg dg- Bey
S|00Y2S DIgnd -~ Bay

Joug abelusiiey

sjelot
8% 180d 14 20N 0D
seinfsy - oon 00

[moKng

ubiy - p3 Eiedg
BIpPIN - P feoadg
Keusia)g - p3 ewads

|Bjeang

(8D L1} 'S'HUNPY
{"O+51) '§'H UnpY
BIENDRIE1S04
BAfBM]

usAdY

ua)

BUIN

Wi

uanag

xig

BNl

no4

=TT

oM]

IVe)

uapebiapun: Aeq JieH
pio S1B0A 1 |00YISBIg ARl HeH

10



%0

%0

Ly 54 By 14
L b L i
b 4 b i
()4 oF iy iy
il LE el el
£ £l gi Si
8 6 0i oL
L L & 6
£J0443 isysibay pue siadedyIops sioLg LoD SO
ajdwes uopesiddy w0} pas|eg Mo LON MOT LON
0} pauLIaA sjdweg se siadedyION se Y88y
uo psucday uo paloday

uoIedyLIBA 404 ajdweg

awoou| Mo} LON d37 3uspisay

Z20¢ 71 94380130 40 SV INJWT108NT

AIVINWNS AIV TO0HDS 31VLS °H04 NOILVOIiddV

SINIWTIONNA a3 Ldny 40 3NNAIHOS

ID1HISId TOOH3S TOOHDIS HOIH TYNODIY G 10HTY

Joliy ebejusalag

S[el0 ]
298 180d 14 "O0A 0D
JeinBay - "00A 0D

[Blo|ng

ybiH - p3 (eosdg
SIPPIN - PT [e102dg
Aeustug)3 - p3 (e1oads

[eeng

("2 #L-1) 'SHUNPY
('"O+51) S'H InpY
SIENPRID-ISOd

anEmM

uaas|g

uaj

BUIN

Wby

usnsg

Xig

Al

ino4

aauyl

om]

aup

usuebiepun ABQ HEH
pio siead { jooyosald Ae(l lieH

"



EXCESS SURPLUS CALCULATION

SECTION 1
General Fund Expenditures:
Fiscal Year Ended June 30, 2023

Decreased by.
On-Behalf TPAF Pension & Sociat Security
Assets Aquired Under Unstaliment Purchase Contracts

Adjusted General Fund Expenditures
Excess Surplus Percentage
Subtotal
Increased by;
Extraordinary Aid {Unbudgeted)
Supplemental Stabilization Aid
Non-Public Transportation Aid (Unbudgeted)

Maximum Unassigned Fund Balance

SECTION 2
Total General Fund Balance
Decreased by:
Assigned:
Year End Encumbrances
Designated for Subsequent Years Expenditure
Legally Restricted:
Excess Surplus -Designated for Subsequent Year's Expenditures
State Unemployment Insurance
Maintenance Reserve
Capital Reserve
Emergency Reserve

Total Unassigned fund Balance

Restricted Fund Balance-Excess Surpius

SECTION 3

Recapituiation of Excess Surplus as of June 30, 2023

Restricted Excess Surplus-Designated for Subsequent Years Expenditures

Restricted Excess surplus

Total

12

$232,711,273

$42 252,667
1,013,403
43,266,070
189,445,203.00
2.00%
3,788,804
$521,233
$4,464,057
183,144
5,168,434
$8,957.338
$45,547,474
$301,952
$5,672,386
10,552,614
1,072,680
1,572,286
7,797 602
8,423
26,977,943
18,569,531
$9,612,193
$10,552,614
9,612,193
$20,164,807
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FREEHOLD REGIONAL HIGH SCHOOL DISTRICT
NET CASH RESOURCE SCHEDULE - FOOD SERVICE
FOR THE FISCAL YEAR ENDED JUNE 30, 2023

A School Food Authority is required to maintain a nonprofit School Food Service. The nonprofit
status of the School Food Service is determined by evaluating net cash resources. Net cash
resources may not exceed three months average expenditures.

As Hiustrated in the schedule below, the Districts Net Cash Resources ($1,026,180.00)
does exceed three months average expenditures ($824,457.90)

Food Service

Net Cash Resources: B-4/5
CAFR Current Assets*
B-4 Cash & Cash Equivalents $216,520.00
B-4 Accounts Receivable 1,164,314.G0
CAFR Current Liabilities
B-4 i ess Accruals (282,010.00)
B-4 Less Unearned Revenue (72,644.00)
Net Cash Resources $1,026,180.00 (A)

Net Adj. Total Operating Expense:

B-5 Tot. Operating Exp. $2,785,355.00
B-5 Less Depreciation {37,162.00)
Adj. Tot. Oper. Exp. $2,748,193.00 (B)

Average Monthly Operating Expense:

B/10 $274,819.30 (C)

Three times monthly Average:

3XC $824,457.90 (D)
TOTAL IN BOX A $1,026,180.00
LESS TOTAL IN BOX D ($824,457.90)
NET $201,722.10 _<<--- Excess

A is greater than D, cash exceeds 3 X average monthly operating expenses.
D is greater than A, cash does not exceed 3 X average monthly operating expenses,

* Inveniories are not to be included in total current assets.
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