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SECTION 1:  GRANT PROGRAM INFORMATION

1.1 DESCRIPTION OF THE GRANT PROGRAM

The New Jersey Department of Education (NJDOE) seeks to add a sixth year to the statewide Career and Technical Education Alternate Route Provisional Teacher Preparation Program continuation CTEPTP pilot program (CTEPTP pilot program) through this continuation Notice of Grant Opportunity (NGO) in response to the adoption of N.J.A.C. 6A:9-8.3(b)4, Requirements for State-approved district training programs.  Adopted by the New Jersey State Board of Education in November 2008, the administrative code requires provisional teachers who are holders of a career and technical education Certificate of Eligibility to complete “a minimum of 200 hours of formal instruction in a state-approved career and technical education professional education program that is aligned with the Professional Standards for Teachers and that includes the essential knowledge and skills regarding the delivery of career and technical education programs…”  
The NJDOE convened a curriculum committee during the 2009-2010 school year that developed a curriculum to meet the specific educational needs of career and technical provisional teacher candidates (CTE provisional teachers).  This curriculum is the basis upon which the CTEPTP pilot program was developed.  Only CTE provisional teachers are enrolled in the CTEPTP pilot program, and the CTEPTP pilot program is the sole alternate route provisional teacher preparation program for CTE provisional teachers.
Year 1 of the multi-year CTEPTP pilot program commenced on October 15, 2010, and ended on September 30, 2011.  Year 2 commenced on October 1, 2011, and ended on September 30, 2012.  Year 3 commenced on October 1, 2012, and ended on September 30, 2013.  Year 4 commenced on October 1, 2013, and ended on September 30, 2014.  Year 5 commenced on October 1, 2014, and will end on September 30, 2015. Year 6 will commence on October 1, 2015, and will end on September 30, 2016.
The outcome of the CTEPTP pilot program will be the improved preparation of individuals entering the secondary CTE teaching profession through New Jersey’s alternate route teacher program.  As a result, CTE teacher retention rates will increase and, importantly, CTE program performance will also improve.

This grant opportunity is limited to Brookdale Community College (grantee), which was the successful applicant for Year 1 of this multi-year NGO.  
1.1.1
MISSION AND STATE GOALS  

MISSION STATEMENT: 

It is the mission of the NJDOE, in offering this continuation NGO, to provide a quality, research-based, alternate route provisional teacher preparation program that addresses the specific needs of CTE provisional teachers in order to best prepare them for the 21st Century CTE classroom, thereby improving CTE teacher retention and, ultimately, improving CTE program performance.   

In support of this mission, the NJDOE developed the following five State Goals to be accomplished through Year 6 the CTEPTP pilot program:
Goal 1: 
Operate the CTEPTP pilot program, which addresses the unique needs of career and technical education teacher candidates (CTE teacher candidates) who have a broad range of subject matter expertise as well as diverse backgrounds in educational attainment, formal training, and employment experience.
Goal 2:
Evaluate the CTEPTP pilot program to determine its effectiveness in preparing CTE teachers candidates to deliver CTE programs that will prepare students for college and careers.

Goal 3:
Increase the number of CTE provisional teachers electing to continue their postsecondary education by offering college credit options for successfully completing the CTEPTP pilot program.
Goal 4:
Support district mentors of CTE provisional teachers by providing mentors with research-based professional development.

Goal 5:
Measure retention rates of CTEPTP pilot program completers to determine if the retention rates meet or exceed state and national retention rates of new teachers.

1.1.2 
BACKGROUND

The CTEPTP pilot program was established to fulfill N.J.A.C. 6A:9-8.3(b)4, Requirements for State-approved district training programs, as described in Section 1. In addition, the CTEPTP pilot program assists the NJDOE in fulfilling a goal of the Federal Carl D. Perkins Career and Technical Education Act of 2006, which requires states to establish initial teacher preparation for CTE teachers that will:

1. Promote the integration of coherent and rigorous academic content standards and career and technical education curricula;

2. Increase the number of teachers that meet teacher certification or licensure requirements;

3. Increase the knowledge of academic and industry standards of CTE teachers;

4. Encourage applied learning that contributes to the academic and career and technical knowledge of CTE students;

5. Provide CTE teachers with the knowledge and skills needed to work with and improve instruction for special populations; and

6. Assist CTE teachers in accessing and utilizing student data and data from assessments.

In response to these requirements, the NJDOE convened a curriculum committee during the 2009-2010 school year that included district CTE alternate route teacher mentors, a math-in-CTE specialist, a language arts literacy expert, CTE teachers who completed an alternate route provisional teacher program, and college and university staff with experience in designing and delivering alternate route teacher preparation programs. The curriculum committee developed a curriculum to meet the specific educational needs of CTE provisional teachers that was approved by the NJDOE as the official curriculum for the new CTEPTP pilot program.  The curriculum committee will continue its work as part of this NGO.

During the 2010-2011 school year, the NJDOE issued a limited competitive NGO to establish the CTEPTP pilot program based on the new curriculum.  Brookdale Community College was the successful applicant.  Since the 2010-2011 grant year, the curriculum is updated annually in response to external evaluations of the CTEPTP pilot program.  In addition to the curriculum committee, an advisory committee was established through the CTEPTP pilot program to provide advice to the curriculum committee, the Office of Career and Technical Education, and the grantee on all aspects of the CTEPTP pilot program.  The advisory committee will continue their work through this NGO.  
Annual iterative external evaluations of the CTEPTP pilot program are conducted as part of the grant program.  An issue consistently raised by CTE provisional teachers was that some district mentors do not have experience in career and technical education or an understanding of the unique needs of CTE provisional teachers.  This perception led some CTE provisional teachers to consider their district mentor experience as ineffective.  In April 2014, the New Jersey State Board of Education adopted new regulations under N.J.A.C. 6A:9-8.3, Requirements for State-approved district training programs, to strengthen mentoring support for provisional teachers, including CTE provisional teachers. 

In response to the new administrative code, the CTE provisional teachers’ feedback, and recommendations from the external evaluator, a CTE Mentor Professional Development Pilot Program (Mentor PD pilot program) was established during Year 5 of the CTEPTP pilot program to develop and deliver professional development aimed at increasing district mentor knowledge of career and technical education and the requirements of the CTEPTP pilot program.  A mentor advisory committee was also established to provide advice to the grantee and the Office of Career and Technical Education. The Mentor PD pilot program and the mentor advisory committee will continue through this NGO.  
During the current grant year, the Mentor PD pilot program is developing professional development modules to be delivered online, and which can also be adapted by school districts to be used as part of their local mentor program.  CTE mentor professional development created during this grant year will target some of the following topics in accordance with N.J.A.C. 6A:9-8.3:

1. The role and responsibility of mentors;

2. Using evaluation rubrics;

3. Classroom evaluation skills;

4. Facilitating adult learning;

5. Leading reflective conversations about practice;

6. New Jersey Professional Teaching Standards; and

7. Integrating the Common Core State Standards into CTE curriculum.

The Mentor PD pilot program also targets some of the following CTE-focused topics in support of the CTEPTP pilot program curriculum:

1. Project-based learning;

2. Approval and re-approval procedures for operating NJDOE-approved career and technical education programs and programs of study; and

3. Essential components of the Federal Carl D. Perkins Career and Technical Education Improvement Act of 2006 or its successor, which provides the framework for career and technical education in New Jersey.

In Year 6, the Mentor PD pilot program work will continue expanding professional development opportunities for mentors of the CTE provisional teachers based upon the topics outlined above.
1.2 ELIGIBILITY TO APPLY

This is a continuation NGO available only to Brookdale Community College, the successful applicant in Year 1.  
1.3
FEDERAL COMPLIANCE REQUIREMENTS (DUNS, SAM)

In accordance with the Federal Fiscal Accountability Transparency Act (FFATA), all grant recipients must have a valid DUNS number and must also be registered with the Federal System for Award Management (SAM), the successor to the Federal Central Contractor Registration (CCR) database. DUNS numbers are issued by Dun and Bradstreet and are available for free to all entities required to register under FFATA.

· To obtain a DUNS number, go to http://fedgov.dnb.com/webform/
· To register with the SAM database, go to www.sam.gov
Applicants are required to submit their DUNS number and expiration date of their SAM registration as part of the EWEG application using the appropriate EWEG tab (contacts) and must certify that they will ensure that their registration will remain active for the entire grant period.

Applicants must also print the “Entity Overview” page from their www.sam.gov profile (which displays their DUNS number and street address with ZIP+4 code), and upload a scan of the page using the UPLOAD tab.

FFATA Executive compensation disclosure criteria
In the preceding fiscal year, if an applicant:

· Received at least $25,000,000 in annual gross revenues from federal awards; and,

· If at least eighty (80) percent of the applicant’s annual gross revenues came from federal awards; 

the applicant is required to disclose the name and total compensation of the five (5) most highly compensated officers of the applicant as part of the grant application. 

This information is to be entered using the appropriate EWEG tab (contacts). The term “federal award” includes federal contracts, sub-contracts, grants, and sub-grants.

No award will be made to an applicant not in compliance with FFATA.

1.4
STATUTORY/REGULATORY SOURCE AND FUNDING 

The applicant’s project must be designed and implemented in conformance with all applicable state and federal regulations. The Career and Technical Education Alternate Route Provisional Teacher Preparation Program (CTEPTP pilot program) is 100 percent funded from federal Perkins Leadership funds.
The final award is subject to the availability of federal Perkins Leadership funds.  Funds for the continuation CTEPTP pilot program grant in Year 6 are $210,000.  The grantee is expected to complete the state goals laid out in the approved grant application, complete implementation activities established in its grant agreement, and make satisfactory progress toward the completion of its approved activity plan.  Failure to do so may result in the withdrawal by the NJDOE of the grantee’s eligibility for the continuation of grant funding. The NJDOE will remove ineligible, inappropriate, or undocumented costs from funding consideration.  The final award is subject to the availability of federal Perkins Leadership Funds.

1.4.1 
ELIGIBILITY FOR FUNDING

Eligibility for funding for Year 6 will be contingent upon:

· Certification of the Office of Career and Technical Education of satisfactory performance by the grantee in Year 5 as evidenced by the timely and accurate submission of all reports required under this grant program, and NJDOE approval of those reports; a mid-year monitoring report and approval by the Office of Career and Technical Education of the grantee’s progress in implementation of the comprehensive multi-year plan; and, satisfactory progress toward the completion of any remediation identified as necessary by the Office of Career and Technical Education.

· In each grant period, the grantee is expected to complete the objectives and activities established for that period, and to make satisfactory progress toward the completion of its goals of this NGO.  Failure to do so may result in the withdrawal by the NJDOE of certification of the grantee’s eligibility for continuation funding.


1.4.2 
COURSE TUITION & FEES

The instructional component of the CTEPTP pilot program will be funded through tuition and fees paid by CTE provisional teachers to the grantee.  Tuition and fees for the CTEPTP pilot program will be established by the grantee and approved by the Office of Career and Technical Education.
1.5
DISSEMINATION OF THIS NOTICE

The Office of Career and Technical Education will make this notice available to the eligible applicant based upon the eligibility statement and to the county superintendent of the county in which the eligible agency is located. 

Additional copies of the NGO also are available on the NJDOE web site (http://www.nj.gov/njded/grants/discretionary/) or by contacting the Office of Career and Technical Education at the New Jersey Department of Education, River View Executive Plaza, Building 100, Route 29, P.O. Box 500, Trenton, NJ  08625-0500; telephone (609) 633-0665; fax (609) 984-5347.

1.6
TECHNICAL ASSISTANCE

The Office of Career and Technical Education will provide technical assistance to the eligible applicant on an as-needed basis, including the NJDOE’s online electronic web-enabled grant application, EWEG.  Please contact Anne Freeman, grant program officer, at 609-984-5906 or e-mail her at anne.freeman@doe.state.nj.us for additional information.
1.7    
APPLICATION SUBMISSION

The NJDOE administers discretionary grant programs in strict conformance with procedures designed to ensure accountability and integrity in the use of public funds and, therefore, will not accept late applications. 

The responsibility for a timely submission resides with the applicant.  The Application Control Center (ACC) must receive the complete application through the online Electronic Web Enabled Grant (EWEG) system at http://homeroom.state.nj.us  no later than 4:00 P.M. on July 23, 2015.  Without exception, the ACC will not accept, and the Office of Grants Management cannot evaluate for funding consideration, an application after this deadline. 

Each eligible applicant must have a logon ID and password to access the system. The applicant should send an email to eweghelp@doe.state.nj.us for assistance. Please allow 24-48 hours for the registration to be completed. 

Questions regarding access to EWEG may be directed to eweghelp@doe.state.nj.us.

Applicants are advised to plan appropriately to allow time to address any technical challenges that may occur.  Additionally, applicants should run a consistency check at least 24 hours before the due date to determine any errors that might prevent submission of the application.  Applicants are advised not to wait until the due date to submit the application online as the system may be slower than normal due to increased usage.  Please note that the submit button in the EWEG system will disappear as of 4:00 PM on the due date.

Complete applications are those that include all elements listed in Section 3.3, Application Component Checklist of this notice. Applications received by the due date and time will be screened to determine whether they are, in fact, eligible for consideration. The Department of Education reserves the right to reject any application not in conformance with the requirements of this NGO.  

Paper copies of the grant application will not be accepted in lieu of the EWEG application. Applications submitted by FAX cannot be accepted under any circumstances.

1.8
REPORTING REQUIREMENTS

1.8.1
The grantee is required to submit periodic project and fiscal progress reports. All reports will be submitted through the EWEG system.  This NGO has three reporting periods.  Reports for this program will be due as follows:
	

Report
	Reporting Period
	Due Date

	1st Interim
	10/01/15 – 01/31/16
	02/12/16

	2nd Interim
	10/01/15 – 05/31/16
	06/15/16

	Final
	10/01/15 – 09/30/16
	10/28/16


For additional information about post-award requirements, see the Grant Recipient’s Manual for Discretionary Grants at:

http://www.state.nj.us/education/grants/discretionary/management/.

1.8.2
Interim Report for the time period of 10/01/15 – 01/31/16 will include the following:

1. A narrative identifying progress and barriers to progress in implementing the approved Project Activity Plan;

2. The Project Activity Plan showing progress;

3. CTE teacher candidate enrollments; 

4. A list of sites for the in-class instruction for each cohort;

5. Reports summarizing the work of the CTEPTP curriculum, Advisory, and CTE Mentor Advisory Committees and copies of meeting minutes and sign-in sheets;

6. Updates made to the CTEPTP website; 

7. Internal evaluations and the approved external evaluation plan; 

8. Recommendations for the Office of Career and Technical Education; 

9. Fiscal expenditure reports; and

10. Other information as requested by the Office of Career and Technical Education.

1.8.3
Interim Report for the time period of 10/01/15 – 05/31/16 will include the following:

1. A narrative identifying progress and barriers to progress in implementing the approved Project Activity Plan;

2. The Project Activity Plan showing progress;

3. CTE teacher candidate enrollments; 

4. A list of sites for the in-class instruction for each cohort;

5. Reports summarizing the work of the CTEPTP curriculum, Advisory, and CTE Mentor Advisory Committees and copies of meeting minutes and sign-in sheets;

6. A status report on CTE mentor professional development delivery;

7. Updates made to the CTEPTP website; 

8. Internal evaluations and the approved external evaluation plan; 

9. Recommendations for the Office of Career and Technical Education; 

10. Fiscal expenditure reports; and

11. Other information as requested by the Office of Career and Technical Education.

1.8.4
Final Report for the time period of 10/01/15 – 09/30/16 will include the following: 

1. A narrative identifying progress and barriers to progress in implementing the approved Project Activity Plan; 

2. The Project Activity Plan showing progress for the grant year;

3. CTE teacher candidate enrollments for the grant year; 

4. A list of sites for the in-class instruction for each cohort;

5. A summary report addressing the work of the CTEPTP curriculum, Advisory, and CTE Mentor Advisory Committees and copies of meeting minutes and sign-in sheets;

6. Electronic copies of the mentor professional development and accompanying evaluations;

7. Updates made to the CTEPTP website; 

8. Internal and external evaluation reports; 

9. Recommendations for the Office of Career and Technical Education; 

10. The final fiscal expenditure report; and

11. Other information as requested by the Office of Career and Technical Education.

1.9
ASSESSMENT OF STATEWIDE PROGRAM RESULTS

Assessment of Statewide Program Results will be addressed through a variety of approaches.  The grantee is responsible for conducting internal formative evaluations of all aspects of the CTEPTP pilot program.  Periodic feedback from project and instructional staff will be collected as part of the formative evaluations, and feedback from the participating CTE provisional teachers, school districts, and mentors will be collected as part of the external evaluations. The grantee is also responsible for evaluating the program’s instructional staff following the institution’s normal adjunct staff evaluation procedures.  

The grantee will be responsible for contracting with a nationally recognized entity to conduct annual external evaluations of the CTEPTP pilot program. Such entity will have experience in evaluating alternate route provisional teacher preparation programs designed for CTE provisional teachers. Selection of the external evaluator must be approved by the Office of Career and -Technical Education.  This entity will design and perform an annual iterative evaluation of the one-year continuation grant.  

Prior to its implementation, the Office of Career and Technical Education will approve the proposed evaluation plan. The evaluation will enable the Office of Career and Technical Education to assess whether the CTEPTP pilot program is working as intended, and determine if it supports the achievement of the State goals and expected outcomes identified in Subsection 2.1.1. The external evaluation will, at a minimum, address the following: 

· The extent to which the CTEPTP pilot program meets the needs of CTE provisional teachers; 

· The extent to which CTE provisional teachers successfully complete the CTEPTP pilot program;

· The perceived impact of the CTEPTP pilot program on the CTE provisional teachers and their hiring school districts; 

· The rate of CTE provisional teachers earning college credit through the CTEPTP pilot program  and plans to continuing their formal education within five years;

· The extent to which CTE teachers who successfully complete the CTEPTP pilot program  are retained in the profession; and
· The extent to which the Mentor PD pilot program meets the needs of CTE provisional teachers and their mentors.

The grantee will share evaluation reports with the curriculum committee, advisory committee, mentor advisory committee, and the Office of Career and Technical Education staff, and will develop recommendations for revisions to the CTEPTP pilot program for the Office of Career and Technical Education on revisions, if needed. The Office of Career and Technical Education grant program officer will also provide feedback pertaining to ongoing grant activities through participation in grant meetings and events and the review of interim and final reports.  

1.10 
REIMBURSEMENT REQUESTS

Payment of grant funds is made through a reimbursement system.  Reimbursement requests for any grant funds the local project has expended are made through the Electronic Web-Enabled Grant (EWEG) system.  Reimbursement requests may begin once the application has been marked “Final Approved” in the EWEG system, and the grantee has accepted the award by clicking on the “Accept Award” button on the Application Select page and completing the Grant Acceptance Certificate information.

Only one (1) reimbursement request may be submitted per month. The grantee must submit requests no later than the 15th of the month. The requests may include funds that will be expended through the last calendar day of the month in which reimbursement is requested.  If the grantee’s request is approved by the Office of Career and Technical Education program officer, the grantee should receive payment between the 8th - 10th of the following month. 

NOTE: Payments cannot be processed until the award has been accepted in EWEG.



SECTION 2:  PROJECT GUIDELINES

The intent of this section is to provide the applicant with the framework within which it will plan, design, and develop a proposed project to meet the state goals and expected outcomes detailed in Section 2.1 of this NGO.  Please note that the passage of the School District Accountability Act (A5 or Chapter Law 53) places additional administrative requirements on the travel of school district personnel.  The applicant is urged to be mindful of these requirements as they may impact the ability of school district personnel to participate in activities sponsored by the grant program.  

2.1
PROJECT DESIGN CONSIDERATIONS

This continuation NGO is offered to assist the NJDOE in offering a quality, research-based provisional teacher preparation program that addresses the specific needs of CTE provisional teachers as described in Section 1.  A successful application will include:

· A concise narrative that demonstrates an understanding of the state goals for this program; 

· Clear objectives that will lead to accomplishing the state goals; 

· Measureable activities that will lead to accomplishing the objectives;

· A budget that will lead to accomplishing the activities; and,

· A comprehensive application package that demonstrates the applicant has the commitment and capacity to accomplish the expected outcomes, identified in Section 2.1.1 by the conclusion of the continuation grant program.

Design considerations for each of the five state goals and expected outcomes are detailed in Section 2.1.2.  

2.1.1 
State Goals and Expected Outcomes

GOAL 1:
Operate CTEPTP pilot program, which addresses the unique needs of career and technical education teacher candidates (CTE teacher candidates) who have a broad range of subject matter expertise as well as diverse backgrounds in educational attainment, formal training, and employment experience.
Outcome 1.1:
The CTEPTP pilot program was fully implemented in accordance with the requirements of the curriculum and this NGO.  
Outcome 1.2:
Three cadres of CTE teacher candidates were enrolled, one cadre in October,  one in February, and one in April, and the CTEPTP pilot program provided information and progress reports to participating school districts on the performance of their respective CTE provisional teachers. 

Outcome 1.3:
The CTE Alternate Route webpage was updated on an ongoing basis to provide accurate and timely information and resources to CTE teacher candidates, hiring school districts, and those interested in becoming a CTE teacher.  

GOAL 2: 
Evaluate CTEPTP pilot program to determine its effectiveness in preparing CTE teachers candidates to deliver CTE programs that will prepare students for college and careers.

Outcome 2.1: 
One hundred percent of CTEPTP pilot program completers demonstrated proficiency integrating math and language arts literacy strategies in their CTEPTP course assignments.
Outcome 2.2:
One hundred percent of CTEPTP pilot program completers demonstrated proficiency integrating the Career Ready Practices in their CTEPTP course assignments.
Outcome 2.3: 
One hundred percent of CTEPTP pilot program completers demonstrated proficiency integrating appropriate teaching strategies for students with different learning styles and learning needs in their CTEPTP course assignments.

Outcome 2.4:  
One hundred percent of CTEPTP pilot program completers demonstrated proficiency in using student data to inform curricular and instructional decisions in their CTEPTP course assignments.

Outcome 2.5:  
One hundred percent of CTEPTP pilot program completers demonstrated proficiency in identifying the requirements for operating CTE programs and programs of study, including CTE program approval and re-approval requirements, elements of programs of study, elements of project-based learning, and CTE program safety and health requirements. 

Outcome 2.6:
The CTEPTP pilot program was: (1) evaluated, with formative evaluations conducted by the grantee and external evaluations conducted by an outside evaluator in accordance with the requirements of Section 1.9; (2) the resultant evaluation reports were submitted to the Advisory Committee and the Office of Career and Technical Education in a timely manner; and, (3) recommendations were developed based upon the evaluation reports and as approved by the Office of Career and Technical Education.

GOAL 3:
Increase the number of CTE provisional teachers electing to continue their postsecondary education by offering college credit options for successfully completing the CTEPTP pilot program.

Outcome 3.1:
All CTE provisional teachers were informed of the value of obtaining college credits for successfully completing the CTEPTP pilot program, and provisions were made to permit current enrollees as well as former CTE pilot program completers to purchase such credit options.

Outcome 3.2:
At least 30% of current CTE provisional teachers not holding an associate’s-level college degree selected the associate’s-level CTE Technical Education AAS degree college credit option (eligibility, number of credits, and costs established by the credit-awarding institution).

Outcome 3.3:
At least 15% of CTE provisional teachers holding an associate’s degree selected the baccalaureate-level college credit option (eligibility, number of credits, additional coursework requirements, and costs established by the credit-awarding institution).
Outcome 3.4 
Approval was obtained to award master’s-level credit to eligible CTE provisional teachers (eligibility, number of credits, additional coursework requirements, and costs established by the credit-awarding institution).

GOAL 4:
Support district mentors of CTE provisional teachers by providing mentors with research-based professional development. 

Outcome 4.1:
The Mentor PD pilot program was fully implemented and offered to school districts with CTE provisional teachers currently enrolled in the CTEPTP pilot program.
Outcome 4.2:
The Mentor PD pilot program was: (1) evaluated with formative evaluations conducted by the grantee and an external evaluation conducted by an outside evaluator in accordance with the requirements of Section 1.9; (2) the resultant evaluation reports were submitted to the mentor advisory committee and the Office of Career and Technical Education in a timely manner; and, (3) recommendations were developed based upon the evaluation reports and as approved by the Office of Career and Technical Education.

GOAL 5:
Measure retention rates of CTEPTP pilot program completers to determine if the retention rates meet or exceed state and national retention rates of new teachers.

Outcome 5.1:
A report was developed on CTEPTP pilot program completer retention rates using data provided by the NJDOE as well as CTEPTP data and submitted to the Office of Career and Technical Education with recommendations based upon the outcomes of the report.  

2.2
PROJECT REQUIREMENTS

In preparing a response to this NGO, the applicant is responsible for reviewing and complying with all grant program requirements set forth in this NGO. The applicant must include a comprehensive narrative that incorporates the important components of the CTEPTP pilot program and Mentor PD pilot program as described in Section 1.1.2.  In addition, the applicant must complete a Project Activity Plan that lists the activities the applicant will implement and complete to support the state goals and expected outcomes of the NGO. Below is a list of project requirements to be included in the applicant’s program design:

2.2.1
Project Update

The Project Update is a (250- 300 words) summary of the proposed project’s progress to date and its projected outcomes. The proposed project and outcomes must cover the full multi-year grant period. Do not include information in the abstract that is not supported elsewhere in the application.  

2.2.2
Project Description: 

1. Describe in a detailed narrative the complete one-year project design and plan for implementing the project in accordance with Section 2.1.  Include a clear and focused description of how each of the state goals and expected outcomes in Section 2.1.1 will be addressed.  Include specific examples of strategies, systems, or design approaches that will be incorporated.  

2. Provide assurance that the strategies, systems, or design approaches planned are of sufficient quality and scope to ensure equitable access and participation among all eligible program participants.

3. Identify project staff, each staff member’s responsibilities, and anticipated support for each staff member.

4. Include benchmarks for the early, middle, and final stages of the program, and how progress will be measured towards these benchmarks.

5. Write clearly and succinctly, focusing on quality and not quantity.

6. Ensure that the narrative is supported by the activity plan and activity-based budget.
2.2.3
Local Objectives and Indicators of Success
In Objectives and Indicators section of the EWEG application, the applicant will establish one or more local objective for each of the five state goals that will lead to the accomplishment of the expected outcomes of the CTEPTP pilot program by the conclusion of the one-year grant period. Objectives should clearly illustrate the applicant’s plans to achieve the state goals.  Objectives must be achievable and realistic, while identifying the “who, what and when” of the proposed project. Objectives must be results-oriented, and clearly identify what the project is intended to accomplish. When developing local objectives, the applicant is advised to ensure each objective is: 

· Clearly written;

· Supports the selected state goal for which the objective was developed;

· Leads to the accomplishment of an expected outcome(s) for the selected state goal;

· Identifies a clear and reasonable timeline for implementing and completing the objective within the one-year grant period;

· Identifies the individual(s) responsible for implementing or coordinating the strategies and activities required to achieve the objective (the strategies and activities will be detailed in the applicant’ Activity Plans); and

· Identifies the level of performance expected to indicate successful achievement of the objective.

The applicant must also include indicators of success for the local objectives. Each local objective must have at least one indicator that will demonstrate successful achievement of the objective.  Well-constructed indicators of success will help establish a clear understanding of responsibilities and a system of accountability for the project.  They will also help to determine whether or not to refine an aspect of the project to ensure overall success.  When developing indicators of success, the applicant is advised to ensure each indicator: 
· Describes the methods that will be used to evaluate progress toward achieving the local objective for which the indicator was developed;

· Identifies the individual(s) responsible for developing and conducting the evaluation;

· Identifies the measures and instruments to be used when conducting the evaluation (which will be included in the applicant’ Project Activity Plan section of the EWEG application); and

· Describes how results will be used to improve project outcomes.  

2.2.4
Project Activity Plan









The Project Activity Plan follows the goal(s) and objectives that were listed in the previous section. The Activity Plan is for the current grant period.  Activities represent the steps that it will take to achieve each identified objective.  Also, the activities that are identified in this section serve as the basis for the individual expenditures that are being proposed in the budget.  Review the State Goals and Expected Outcomes when constructing the Project Activity Plan to ensure that appropriate links have been established between the goals and objectives and the activities.

· State the relevant objective in full in the space provided.  Number the Goal 1 and each objective 1.1, 1.2, 1.3, etc.

· Describe all of the tasks and activities planned for the accomplishment of each goal and objective.

· List all the activities in chronological order.

· Space the activities appropriately across all report periods of the grant project.

· Identify the staff directly responsible for the implementation of the activity.  If the individual conducting the activity is not referenced appropriately on the Project Activity Plan, it may not be possible to determine an allocation of the requested cost, and costs may be disallowed.

· List the documentation that tracks the progress and confirms the completion of each activity, such as agenda, minutes, curriculum, etc.

· In the Report Period Column on the Project Activity Plan, indicate with a checkmark the period in which the activity will be implemented.  If the activity is ongoing or recurring, place a checkmark in the boxes under each period in which the activity will talk place. The Grant Year has three reporting periods that align with the interim and final reports.  See Section 1.8 for reporting periods.
· Do not list the project director or other person with general oversight authority for the project as the “person responsible” for carrying out all activities

2.3
BUDGET DESIGN CONSIDERATIONS 

Once the local objectives have been established and the Project Activity Plan has been developed, the details of the budget should be designed to support the identified activities in the Project Activity Plan. 

An applicant’s budget must be well-considered, necessary for the implementation of the project, remain within the funding parameters contained in this NGO, and demonstrate prudent use of resources.  The budget will be reviewed to ensure that costs are customary and reasonable for implementation of each project activity. 

The applicant must provide a direct link for each cost to the state goals, local objectives, and activities in the Project Activity Plan that provides programmatic support for the proposed cost.  In addition, the applicant must provide documentation and details sufficient to support each proposed cost.  Guidance on constructing a grant budget may be found in the Discretionary Grant Application (DGA) document, which can be accessed at:

www.state.nj.us/education/grants/discretionary.

The NJDOE will remove from consideration all ineligible costs, as well as costs not supported by the Project Activity Plan. The actual amount awarded will be contingent upon the applicant’s ability to provide support for its proposed budget upon application and ultimately will be determined by the NJDOE through the pre-award revision process.  The applicant’s opportunity to make pre-award revisions will be limited by the NJDOE, which is not responsible either to provide repeated opportunities for revisions or to permit reallocation of the funds previously requested for costs that have not been approved or have been disallowed.   

2.3.1
Budget Requirements 

Budget requests should be linked to local objectives and project activities in support of the State Goals and Expected Outcomes of the CTEPTP pilot program.

The provisions of A-5/Chapter Law 53 contain additional requirements concerning prior approvals, as well as expenditures related to travel. It is strongly recommended that the applicant works with the college’s business administrator when constructing the budget. The NJDOE applies the A-5 restrictions uniformly to all funded agencies. Unless otherwise specified, the following restrictions apply to all grant programs:

· No reimbursement for in-state overnight travel (meals and/or lodging)

· No reimbursement for meals on in-state travel

· Mileage reimbursement is capped at $.31/mile

2.3.1.1
Mandatory Costs: The following costs must be included in the applicant’s proposed budget: 

i. Salary and Fringe Benefits of Project Director: The grantee must assign an employee of the grantee to serve as a project director to coordinate all aspects of implementing the grant program. The percentage of time spent coordinating grant activities is to be established by the applicant. 
ii. Salary and Fringe Benefits of Project Coordinator:  The 3 must a hire project coordinator to coordinate all aspects of implementing the grant program.  
iii. Salary and Fringe Benefits of Support Staff: The grantee may assign support staff to support the project director and/or the project coordinator in implementing the grant program.  Associated salary and fringe benefits for the time spent on the grant only may be charged to the grant.
iv. Curriculum Committee Costs: The curriculum committee will meet a minimum of twice yearly. The grantee will provide stipends to committee members for committee-related activities occurring during out-of-contract hours. The grantee will reimburse substitute teacher costs for school district employees serving on the committee who will participate in committee activities during the school day, as needed. Travel costs must be included as part of the stipend.  Identify the stipend to be offered to committee members.  
v. Advisory Committee Costs: The advisory committee will meet a minimum of twice yearly.  The grantee will provide stipends to committee members for committee-related activities occurring during out-of-contract hours. The grantee will reimburse substitute teacher costs for school district employees serving on the committee who will participate in committee activities during the school day, as needed.  Travel costs must be included as part of the stipend.  Identify the stipend to be offered to committee members.  
vi. Mentor Advisory Committee Costs: The mentor advisory committee will meet a minimum of twice yearly. The grantee will provide stipends to committee members for committee-related activities occurring during out-of-contract hours. The grantee will reimburse substitute teacher costs for school district employees serving on the committee who will participate in committee activities during the school day, as needed.  Travel costs must be included as part of the stipend.  Identify the stipend to be offered to committee members.  
vii. Coaches: The grantee will provide stipends for individuals who will work on coaching-related activities occurring during out-of-contract hours. The grantee will reimburse substitute teacher costs for school district employees serving on the committee who will participate in committee activities during the school day, as needed.  Travel costs must be included as part of the stipend.  Identify the stipend to be offered to coaches. 
viii. External Evaluator: Costs for the grantee to hire an external evaluator to conduct the annual external evaluation and develop reports as described in Section 1.9.
ix. Online Course Management Technical Support: Costs associated with providing ongoing technical support to instructors and CTE provisional teachers on using the system.
x. CTE Mentor Professional Development: Costs associated with continuing development of and implementing the CTE Mentor PD Plan. 
xi. Annual Professional Development Seminar: Costs associated with planning and implementing the annual Saturday professional development seminar for the CTE provisional teachers.
xii. Academic Support: Costs associated with providing academic support to CTE provisional teachers, i.e., online writing support.
xiii. CTEPTP pilot program website/webpage: Costs associated with updating and managing the CTEPTP pilot program webpage.

2.3.1.2 Eligible Costs: The following costs may be included in the applicant’s proposed budget:

i. Administrative Costs: A maximum of 10% of the total grant award may be used for administrative costs to support the grant program, including the project director and the grantee’s fiscal office’s activities in operating the grant program. (Note: If the project director will conduct grant-related activities that are programmatic in nature, those costs will not be considered administrative.)

ii. Textbooks and Classroom Materials: Review copies of the required textbooks and classroom materials may be purchased for the project staff and curriculum committee.

iii. Consultant Costs: Consultants may be hired to support aspects of the Project Activity Plan (other than the external evaluations of the grant program, which is addressed 

separately). Consult the Discretionary Grant Application (DGA) document for cost limitations.

iv. Supplies: Supplies may be purchased to support the ongoing implementation of the grant program.

v. Travel: Travel reimbursements for grant-funded staff will be $.31/mile plus tolls and parking. Out-of-state travel requests must be submitted to the NJDOE for approval.

vi. Other: Any costs not identified above must be supported by the goals and local objectives of this NGO and approved by the NJDOE.
2.3.1.3 Ineligible Costs: Costs that would normally be covered by tuition for a provisional teacher program may not be charged to the grant, including, but not limited to: 

i. Salary and benefits of CTEPTP pilot program instructors.
ii. Textbooks and other curriculum materials for the CTE provisional teachers.
iii. Classroom supplies.
iv. In-classroom rental fees.
v. College/university fees, including normal student fees for access to the online course management system.
vi. In-state meals and overnight lodging.
2.3.1.4 Other Ineligible Costs: Ineligible costs include, but are not limited to:

i. Indirect costs.
ii. Entertainment.
In reviewing this grant program application, the NJDOE may determine that certain proposed costs, though not specifically identified as ineligible, are not reasonable or appropriate under this grant program and, therefore, are not allowable.  In such a case, the applicant may be asked to transfer grant funds between and among existing line items during the pre-contract revision process

2.3.2   Program Income

Program income is the gross income earned by the grantee that is generated directly by a grant-supported activity or earned as a result of the grant. It includes, but is not limited to: income from fees for services performed, the use or rental of real or personal property acquired under the grant, the sale of commodities or items developed or fabricated under the grant.

The grantee will generate program income as a result of implementing this grant program.  Program income will be generated from tuition and fees associated with enrolling CTE provisional teacher candidates into the CTEPTP pilot program as well as offering the college credit options.  The grantee must keep a separate accounting of program income generated as a result of this grant program. It is expected that such income will be used by the grantee to support the delivery of instruction during the CTEPTP pilot program.


SECTION 3:  COMPLETING THE APPLICATION

3.1
GENERAL INSTRUCTIONS FOR APPLYING

To apply for a grant under this NGO, the applicant must prepare and submit a complete application. The application will be a response to the state’s vision as articulated in Section 1: Grant Program Information of this NGO. It will be planned, designed, and developed in accordance with the program framework articulated in Section 2: Project Guidelines of this NGO. 

3.2   
REVIEW OF CONTINUATION APPLICATIONS

NJDOE staff will review the applicant’s continuation grant application on the basis of quality and comprehensiveness, including consistency with the comprehensive project plan selected and approved in the application under the initiating multi-year NGO.  The application will also be reviewed for completeness, accuracy, and appropriateness of response to each of the items identified in Section 2: Project Guidelines. 
Please be advised that in accordance with the Open Public Records Act P.L. 2001, c. 404, all applications for discretionary grant funds received September 1, 2003, or later, as well as the evaluation results associated with these applications, and other information regarding the competitive grant process, will become matters of public record upon the completion of the evaluation process, and will be available to members of the public upon request.  

3.3
APPLICATION COMPONENT CHECKLIST

The following components are required (see Required ( Column) to be included as part of the application.  Failure to include a required form may result in the application being removed from consideration for funding. Use the checklist (see Included ( Column) to ensure that all required components have been completed in the application. 

	Required (()
	Location
	EWEG TAB/SUBTAB
	Included (()

	(
	EWEG
	Admin (Contacts, Allocation, Assurance, Board Resolution and DUNS-SAM)
	

	(
	EWEG
	Budget
	

	(
	EWEG
	Application Narrative (Update, Project Description, Objectives/Indicators, Activity Plan)

	

	
	
	The following document(s) must be scanned and attached to the EWEG application using the UPLOAD tab:
	

	(
	UPLOAD
	“Entity Overview” page from the applicant’s www.sam.gov profile.
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