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SECTION 1:  GRANT PROGRAM INFORMATION

1.1 DESCRIPTION OF THE GRANT PROGRAM

In Spring 2014, the New Jersey Department of Education launched an Instructional Improvement System (IIS) named edConnectNJ. edConnectNJ is a tool that supports data-driven education by integrating assessments, data management, instructional support resources and curriculum and planning. The IIS offers the following components:

· A web-based portal housing New Jersey Academic Standards (NJAS)-aligned assessments, 

· A NJAS-aligned item bank,
· A powerful assessment platform for district/school/teacher formative assessments,
· Test delivery in an environment that directly mirrors high-stakes assessment,
· Data dashboards, item analysis, dynamic student-level multiple measure analysis aligned to Student Information System (SIS) data updated nightly,
· Curriculum management tools to easily deploy NJAS-aligned, district-wide scope and sequence, with public-display features for Quality Single Accountability Continuum (QSAC) compliance requirements,
· Lesson plan creation tools that allow sharing within the school/district/state,
· Lesson plan approval workflow for teacher and principal evaluation,
· Student profiles and workspaces for portfolios.
This IIS grant is being offered to encourage eligible edConnectNJ districts and those preparing to begin implementation to continue to enhance and refine the system by incorporating further data points and increase the NJAS-aligned content available to assist in assessment and instruction. 

Through offering this competition, the New Jersey Department of Education is working towards its overarching goal of improving the use of data as a tool to improve instruction in all classrooms. By the end of the grant cycle, Local Education Agencies (LEAs) will have begun developing and/or improving data analysis strategies/protocols, including making use of edConnectNJ data-points an integral component of Professional Learning Communities (PLCs).  As educators effectively drive instructional change through data-driven analysis, the expected result will be an increase in student mastery of NJAS-aligned learning objectives. This will be accomplished through the use of the assessment, reporting, NJAS and planning tools in the IIS.
Award amounts will vary among eligible LEAs based on the Title I formula (please see Appendix A for the list of eligible LEAs and initial allocation amounts). Please note that LEAs that receive funds under this grant program will not be eligible to receive an edConnectNJ enrollment subsidy that the State may offer in 2016. This is a six month grant program that will start on June 1, 2016 and end on November 30, 2016.  
1.2 ELIGIBILITY TO APPLY

The Instructional Improvement System FY16 grant program is a formula grant program open to those LEAs that participated in the Race to the Top Phase 3 (RTTTs) grant program (12-RT01-A01) and either:

1) Were RTTT3 participating LEAs that opted to implement the State IIS platform (now called edConnectNJ); or

2) Submitted signed Statements of Commitment and Services (SCS) by April 1, 2016 stating that the LEA planned to utilize the State IIS, edConnectNJ. Please refer to http://www.state.nj.us/education/techno/iis/funding/ and http://www.state.nj.us/education/techno/iis/phase1/commitment.pdf (Appendix A) for further information regarding the Statement of Commitment and Services.
LEAs and Charter Schools that did not receive a 2011-2012 Title I-A allocation and did not participate in the State’s original RTTT3 grant program  (12-RT01-A01) and do not meet the above criteria are not eligible to apply for this RTTT3 funding.
Please see Appendix A for a list of eligible LEAs and preliminary allocation amounts.

1.3
FEDERAL COMPLIANCE REQUIREMENTS (DUNS, SAM)
In accordance with the Federal Fiscal Accountability Transparency Act (FFATA), all grant recipients must have a valid Data Universal Numbering System (DUNS) number and must also be registered with the federal System for Award Management (SAM), the successor to the federal Central Contractor Registration (CCR) database.  DUNS numbers are issued by Dun and Bradstreet and are available for free to all entities required to register under FFATA.  

· To obtain a DUNS number, go to http://fedgov.dnb.com/webform/
· To register with the SAM database, go to www.sam.gov
Applicants are required to submit their DUNS number and expiration date of their SAM registration as part of the EWEG application using the appropriate EWEG tab (contacts) and must certify that they will ensure that their registration will remain active for the entire grant period.

Applicants must also print the “Entity Overview” page from their www.sam.gov profile (which displays their DUNS number and street address with ZIP+4 code), and upload a scan of the page using the UPLOAD tab.

FFATA Executive Compensation Disclosure Criteria
In the preceding fiscal year, if an applicant:

· Received at least $25 million in annual gross revenues from federal awards; and,
· If at least eighty (80) percent of the applicant’s annual gross revenues came from federal awards; 

the applicant is required to disclose the name and total compensation of the five (5) most highly compensated officers of the applicant as part of the grant application. 

This information is to be submitted on the appropriate EWEG application TAB (contacts).  The term “federal award” includes federal contracts, sub-contracts, grants, and sub-grants.  No award will be made to an applicant not in compliance with FFATA.
1.4
STATUTORY/REGULATORY SOURCE AND FUNDING 

The scope of work must be designed and implemented in conformance with all applicable State and Federal Regulations. The Instructional Improvement System (IIS) - FY 16 grant program is 100% federally funded from the Race to the Top Phase 3 grant (USDOE award number B413A120008, CFDA 84.413A), authorized under section 14006 of the American Recovery and Reinvestment Act and funded under Public Law 112-10, the Department of Defense and Full-Year Continuing Appropriations Act. A total of approximately $1,040,000 is available for this grant program.

Allocations to eligible LEAs are based on each LEA’s relative share of 2011-2012 funding under Title I, Part A of the ESEA, sometimes referred to as the “section 14006(c) subgrants.”  Appendix A lists the preliminary allocations each eligible LEA may apply for and is based upon the presumption that all eligible LEAs will submit a grant application. Final allocations may be higher than the amounts listed in Appendix A and will be calculated based on the number of eligible districts that submit an application under this program. This is further explained in Section 1.7 of this NGO.
Note: Whereas the federal RTTT3 Program guidelines required the use of the Title I-A formula to establish allocations, RTTT3 funds are not governed by Title I regulations. This program does not have a non-public school participation requirement. 
Final awards are subject to the availability of Federal RTTT3 funds. 
1.5
DISSEMINATION OF THIS NOTICE

The Office of Instructional Technology will make this notice available to all eligible applicants based on the eligibility statement in Section 1.2 of this notice, to the Regional Assistance Center (RAC) executive directors and to the executive county superintendents in each of the counties where eligible agencies are located.  

Additional copies of the NGO are also available on the NJDOE web site (http://www.nj.gov/njded/grants/discretionary/) or by contacting the Manager of Instructional Technology at the New Jersey Department of Education, River View Executive Plaza, Building 100, Route 29, P.O. Box 500, Trenton, NJ  08625-0500; telephone (609) 422-7677.
1.6
TECHNICAL ASSISTANCE

A Technical Assistance webinar for eligible LEAs will be scheduled for 11 a.m. on April 27, 2016 to address any questions LEAs may have regarding this NGO. More information about the webinar will be forwarded to eligible LEAs via email. 
The NJDOE will establish a networking contact list once all participating LEAs are confirmed for LEAs to use to assist in planning and implementation of the IIS program.  Participating LEAs are encouraged to use this networking list for enhancing communication and collaboration to implement their scopes of work. The scope of work consists of the project description, activity plan and a subsequent budget (Refer to Section 2 for details on developing a scope of work). 
1.7 
APPLICATION SUBMISSION

The NJDOE administers discretionary grant programs in strict conformance with procedures designed to ensure accountability and integrity in the use of public funds and, therefore, will not accept late applications. 

The responsibility for a timely submission resides with the applicant.  The Application Control Center (ACC) must receive the complete application through the online Electronic Web Enabled Grant (EWEG) system at http://homeroom.state.nj.us  no later than 4:00 P.M. on Thursday, May 5, 2016.  Without exception, the ACC will not accept, and the Office of Grants Management cannot evaluate for funding consideration, an application after this deadline. 

Each eligible applicant must have a logon ID and password to access the system. LEA applicants should contact their district’s web (homeroom) administrator who will complete the registration. Please allow 24-48 hours for the registration to be completed.
Questions regarding access to EWEG may be directed to eweghelp@doe.state.nj.us.
Applicants are advised to plan appropriately to allow time to address any technical challenges that may occur. Additionally, applicants should run a consistency check at least 24 hours before the due date to determine any errors that might prevent submission of the application.  Applicants are advised not to wait until the due date to submit the application online as the system may be slower than normal due to increased usage.  Running the consistency check does not submit the application. When the consistency check runs successfully, a submit button will appear. Once the submit button is clicked, the application may not be edited, additional information may not be submitted, and the application can no longer be accessed or returned. Note that the submit button in the EWEG system will disappear as of 4:00 PM on the due date.

Complete applications are those that include all elements listed in Section 3.3, Application Component Checklist of this notice. Applications received by the due date and time will be screened to determine whether they are, in fact, eligible for consideration. The Department of Education reserves the right to reject any application not in conformance with the requirements of this NGO
NOTE: Applicants will not be able to submit their budget request as part of the EWEG application. Final allocations will be determined by the number of eligible districts that submit an application through EWEG by the published due date and time. The formula for allocations will be re-run after the published NGO due date to include only those LEAs. At that time, final allocations will be loaded into EWEG. Grantees will be notified and will be able to submit an amendment to budget those funds in accordance with the budget guidance in Section 2 of this NGO.
Paper copies of the grant application will not be accepted in lieu of the EWEG application. Applications submitted by fax cannot be accepted in any circumstances.
1.8
REPORTING REQUIREMENTS

Grant recipients are required to submit periodic project and fiscal progress reports in the Electronic Web-Enabled Grant (EWEG) system. Reports for this program will be due as follows: 

	Report

	Reporting Period
	Due Date

	Interim
	June 1, 2016 to 

August 31, 2016
	September 30, 2016

	Final
	June 1, 2016 to 
November 30, 2016
	December 31, 2016


1.9
ASSESSMENT OF STATEWIDE PROGRAM RESULTS

The New Jersey Department of Education will use data collected from this grant program to assess progress towards its overarching goal of improving the use of data as a tool to improve instruction in all classrooms. By the end of the grant cycle, LEAs will have begun developing and/or improving data analysis strategies/protocols, including making use of edConnectNJ data-points, an integral component of Professional Learning Communities (PLCs).  As educators effectively drive instructional change through data-driven analysis, the expected result will be an increase in student mastery of standards-aligned learning objectives. This will be accomplished through the use of the assessment, reporting, resource and planning tools in the Instructional Improvement System. Data collected will also be used to help meet the NJDOE’s reporting obligations to the US Department of Education under the RTTT3 grant program.

1.9  
REIMBURSEMENT REQUESTS
Payment of grant funds is made through a reimbursement system. Reimbursement requests for any grant funds the local project has expended are made through the EWEG system.  Reimbursement requests may begin once the application has been marked “Final Approved” in the EWEG system, and the grantee has accepted the award by clicking on the “Accept Award” button on the Application Select page and completing the Grant Acceptance Certificate information. Reimbursement requests cannot be submitted after the Final Report is submitted.  Grantees must submit requests at least ten (10) business days before the end of the month, but no later than the 15th of the month. Requests may include funds that will be expended through the last calendar day of the month in which reimbursement is requested. If the grantees’ request is approved by the NJDOE program officer, the grantee should receive payment around the 8th-10th of the following month. Only one (1) reimbursement request may be submitted per month.  
SECTION 2:  PROJECT GUIDELINES

The intent of this section is to provide the applicant with the framework within which it will plan, design, and develop its proposed project to meet the purpose of this grant program. Before preparing applications, potential applicants are advised to review Section 1.1, Description of the Grant Program, of this NGO to ensure a full understanding of the state’s vision and purpose for offering the program. Additionally, the information contained in Section 2 will complete the applicant’s understanding of the specific considerations and requirements that are to be considered and/or addressed in their project. 

Please note that N.J.A.C. 6A:23A-7 places additional administrative requirements on the travel of school district personnel.  These requirements are imposed uniformly on all grantees. The applicant is urged to be mindful of these requirements as they may impact the ability of applicant personnel to participate in activities sponsored by the grant program.  

2.1
PROJECT DESIGN CONSIDERATIONS

The purpose of the New Jersey Instructional Improvement System (IIS) FY 16 is to support eligible LEAs that are currently active edConnectNJ districts and those preparing to begin implementation to continue to enhance and refine the system by incorporating further data points and increasing the NJAS-aligned content available to assist in assessment and instruction. Through these actions the IIS should be fostering:
· Data-driven planning and intervention using timely, accurate multi-measure data points allowing rounded analysis of student progress and the impact current instructional methods are having on student learning.
Statewide goal and outcome.
Goal:  Districts will continue to implement the IIS, enhancing and refining use of the system with further data-points, NJAS-aligned content, further development of current features, and/or continued professional development.
Outcome: By the end of the grant cycle, LEAs will have begun developing and/or improving data analysis strategies/protocols, including making use of edConnectNJ data-points an integral component of Professional Learning Communities (PLCs).  
It is expected that edConnectNJ districts will collaborate and share the resources made available to them through use of the funding. 

Project size and scope.

In designing your program, keep in mind the size of the initial allocation for the LEA (see Appendix A) and develop your program accordingly. Initial allocations were calculated under the presumption that all eligible LEAs would submit an application. Final award amounts will be determined by the number of eligible LEAs that apply for a grant under this program. 
The program described in the application must meet the intent of the NGO in order to be considered for funding.

2.2
PROJECT REQUIREMENTS 
The Scope of Work consists of three components: a project description, an activity plan, and a subsequent budget.
Project Description:







Describe in a detailed narrative the complete six-month project design and plan to ensure necessary progress towards the mandated goal.  The size of the allocation should guide the size and scope of your proposed project. Please refer to Appendix A for the amount of the initial allocation.  Provide assurance that the strategies or activities are of sufficient quality and scope to ensure equitable access and participation among all eligible program participants. Describe the effect the project will have on the LEA upon completion.    

Descriptions of the following must be included:

· How this tool will be integrated into your daily activity;
· How this tool will build on your LEA’s work in curriculum, lesson planning, evaluation, data collection, professional learning communities, assessment creation, etc.;
· Details of the types of resources targeted for refinement, for example: Are there existing materials that need to be loaded? Will the district be pursuing new content materials?;
· How the LEA will share resources so that other edConnectNJ districts will benefit;
· How this project will be sustained after initial set-up;
· Specific examples of systems, curriculum or design approaches that will be incorporated;  
· Include benchmarks for the early, middle and final stages of the process and how progress will be measured toward these benchmarks;
· Who will be responsible for what stages and what level of support they will be given.
Write clearly and succinctly, focusing on quality and not quantity and ensure that the steps of the Project Activity Plan are well-articulated and logically sequenced in the narrative
Project Activity Plan
The Project Activity Plan represents the steps that the LEA will take to implement the proposed program.  Also, the activities that are identified in this section will serve as the basis for the individual expenditures that will be proposed in the amendment budget.  Review the State Goal and Outcome for this program when constructing the Project Activity Plan to ensure alignment between the goal, outcome and the activities.

The Project Activity Plan represents the steps that the applicant will take to implement the program as described in the Project Description.  In developing your activity plan, keep in mind the types of costs associated with each activity. Eligible applicants who submit an application before the deadline will have the opportunity to submit an amendment later in order to budget their final allocations. 
Complete the project activity plan as follows:
· Describe all of the tasks and activities planned to achieve the program outcome;
· List all the activities in chronological order;
· Space the activities appropriately across the two reporting periods of the grant project;
· Identify the staff directly responsible for the implementation of the activity.  If the individual conducting the activity is not referenced appropriately on the Project Activity Plan, it may not be possible to determine an allocation of the requested cost, and costs may be disallowed;
· List the documentation that tracks the progress and confirms the completion of each activity, such as agenda, minutes, curriculum, etc.;
· In the Report Period Column on the Project Activity Form, indicate with a checkmark the period in which the activity will be implemented.  If the activity is ongoing or recurring, place a checkmark in the boxes under each period in which the activity will talk place; and
· Do not list the project director or other person with general oversight authority for the project as the “person responsible” for carrying out all activities.  

2.3
BUDGET DESIGN CONSIDERATIONS 
The EWEG application will not collect any budget information.  The EWEG application allocation amount will be $0. However, in designing the local program, it is important to keep in mind not only the size of the initial allocation (see Appendix A), but also how the funds are proposed to be spent. 

All applicants who submit an application prior to the application due date will receive a revised, final allocation and will be able to budget those funds in EWEG through an amendment. In designing the budget amendment, the applicant must provide a direct link for each cost to the activities in the Project Activity Plan that provides programmatic support for the proposed cost.  In addition, the applicant must provide documentation and details sufficient to support each proposed cost.  Detailed instructions are provided on each budget detail TAB and in the Pre-award Manual for Discretionary Grants. 

The New Jersey Department of Education will remove from consideration all ineligible costs, as well as costs not supported by the Project Activity Plan.  


2.4
BUDGET REQUIREMENTS
The provisions of N.J.A.C. 6A: 23A-7 contain additional requirements concerning prior approvals, as well as expenditures related to travel. It is strongly recommended that applicants work with their business administrators when constructing the budget. The NJDOE applies these restrictions uniformly to all grantees. Unless otherwise specified, the following restrictions apply to all grant programs:

· No reimbursement for in-state overnight travel (meals and/or lodging)

· No reimbursement for meals on in-state travel

· Mileage reimbursement is capped at $.31/mile

In addition, the federal Uniform Grant Guidance (UGG) establishes principles for determining allowable costs for Federal grants. As a general matter, costs must be reasonable, necessary, and allocable to meet the objectives of the grant. 
Supplement, not supplant: This program does not have a supplement, not supplant requirement.

Nonpublic consultation: This program does not have a nonpublic school consultation/participation requirement. 

Eligible costs:

Funds may be used for costs in the following areas:
edConnectNJ Operating System Costs 
· Student enrollment fees for edConnectNJ ($3.83/per student/per year),
· Student Information System (SIS) fees for new year rollover or initial onboarding, and
· Purchase of additional/expanded reporting features within edConnectNJ, such as additional dashboard indicators.
Training for district personnel on the use of edConnectNJ 

· Purchase of training or professional development services directly related to using the edConnectNJ system.
Content/resource loading to edConnectNJ 

· Purchase and/or import of items or resources aligned to state standards into edConnectNJ, and
· Purchase of services and/or staff stipends to load district/school formative assessment, items and resources into edConnectNJ.
Data-loading

· Purchase of services to manipulate and/or load external data points into edConnectNJ. 
Ineligible costs

Funds may not be used for the following costs:

· Computer hardware, peripherals and other related items to support edConnectNJ implementation,
· Building alteration, renovation, re-wiring, cabling, etc.,
· Costs associated with the writing and/or the preparation of bid documents,
· Facilities rental, 

· Salaries of administrative or clerical personnel,
· Indirect costs, nor
· Other costs not supported by the NGO.
SECTION 3:  COMPLETING THE APPLICATION

3.1
GENERAL INSTRUCTIONS FOR APPLYING

To apply for a grant under this NGO, applicants must prepare and submit a complete application. The application must be a response to the State’s vision as articulated in Section 1: Grant Program Information of this NGO. It must be planned, designed and developed in accordance with the program framework articulated in Section 2: Project Guidelines of this NGO. The applicant may wish to review additional guidance found in the Pre-award Manual for Discretionary Grants http://www.state.nj.us/education/grants/discretionary/apps/.
3.2     REVIEW OF APPLICATIONS

Department staff will review the applications received by the due date and time according to how well the program and administrative content addresses Sections 1 and 2 in this NGO. The budget is not submitted as part of the application. Applications will also be reviewed to determine if it meets the intent of the NGO as well as for completeness and accuracy. Applications will not be reviewed by a reader panel and therefore will not be scored. 
Applicants with applications that meet the criteria above will be included in the calculation for the revised budget allocation. Once the allocations are calculated:

· The revised budget allocation will be loaded into EWEG; 
· A notice will be sent to those personnel listed on the contact page of the EWEG application;
· The LEA will create an amendment in EWEG to budget the allocated funds; and
· The LEA will submit the amendment in EWEG and the pre-award revision process will begin.

Please be advised that in accordance with the Open Public Records Act P.L. 2001, c. 404, all applications for discretionary grant funds received September 1, 2003 or later, as well as the evaluation results associated with these applications, and other information regarding the competitive grants process, will become matters of public record upon the completion of the evaluation process, and will be available to members of the public upon request.

3.3
APPLICATION COMPONENT CHECKLIST

The following components are required (see Required ( Column) to be included as part of the application. Failure to include a required component may result in the application being removed from consideration for funding. Use the checklist (see Included ( Column) to ensure that all required components are included in the application. 

	Required

(()
	Location
	EWEG TAB/SUBTAB
	Included

(()

	(
	EWEG
	Admin (Contacts, Allocation, Assurance, Board Resolution and DUNS-SAM)
	

	(
	EWEG
	Narrative (Description, Activity Plan)








	

	
	
	The following document(s) must be scanned and attached to the EWEG application using the UPLOAD tab:
	

	(
	UPLOAD
	“Entity Overview” page from the applicant’s www.sam.gov profile.
	


APPENDIX A: List of Eligible School Districts and Initial Allocations
The following LEAs have been determined to meet the eligibility criteria for this grant based on their current usage of the edConnect Instructional Improvement System. Please refer to Section 1.2 for eligibility criteria.  Initial allocations for each eligible LEA have been determined based on the 2011-2012 Title I formula
[image: image1.emf]CDS 

Code

NGO ELIGIBLE LEAs in RTTTT using edConnectNJ

Original RTTT 

Budget

Eligible $

1 10110 ATLANTIC CITY  $           267,556  3.60% 37,893 $             

2 11690 GALLOWAY  $            35,876  0.50% 5,081 $               

3 13480 MULLICA TOWNSHIP  $            11,916  0.20% 1,688 $               

4 14180 PLEASANTVILLE  $           106,421  1.40% 15,072 $             

5 30300 BERGENFIELD  $            31,927  0.40% 4,522 $               

6 32710 LITTLE FERRY  $            16,695  0.20% 2,364 $               

7 35150 TEANECK  $            43,256  0.60% 6,126 $               

8 53430 MOUNT HOLLY 33,608 $              0.50% 4,760 $               

9 70190 BARRINGTON BOROUGH  $              5,459  0.10% 773 $                  

10 70680 CAMDEN 930,157 $             12.70% 131,735 $            

11 111020 DEERFIELD TOWNSHIP  $              8,545  0.10% 1,210 $               

12 115390 VINELAND CITY  $           297,409  4.10% 42,121 $             

13 130250 BELLEVILLE  $            69,196  0.90% 9,800 $               

14 131210 EAST ORANGE               $           377,187  5.10% 53,420 $             

15 131390 ESSEX COUNTY VOCATIONAL SCHOOL DISTRICT  $           144,416  2.00% 20,453 $             

16 132330 IRVINGTON TOWNSHIP  $           305,793  4.20% 43,308 $             

17 150860 CLAYTON  $            28,938  0.40% 4,098 $               

18 151715 GATEWAY REGIONAL  $            26,385  0.40% 3,737 $               

19 151730 GLASSBORO  $            42,958  0.60% 6,084 $               

20 152440 KINGSWAY REGIONAL HIGH  $              7,989  0.10% 1,131 $               

21 153490 NATIONAL PARK BOROUGH  $              4,456  0.10% 631 $                  

22 154880 SOUTH HARRISON TOWNSHIP  $              1,055  0.00% 149 $                  

23 155740 WESTVILLE  $              7,155  0.10% 1,013 $               

24 172390 JERSEY CITY  $        1,237,774  16.90% 175,301 $            

25 175240 UNION CITY  $           477,573  6.50% 67,637 $             

26 215210 TRENTON  $           483,404  6.60% 68,463 $             

27 233150 MIDDLESEX COUNTY VOCATIONAL SCHOOL DISTRICT  $            29,795  0.40% 4,220 $               

28 314010 PATERSON 1,289,961 $          17.60% 182,692 $            

29 335910 WOODSTOWN-PILESGROVE REGIONAL  $            12,956  0.20% 1,835 $               

30 353000 MANVILLE  $            20,340  0.30% 2,881 $               

31 391320 ELIZABETH  $           663,131  9.00% 93,917 $             

32 394160 PLAINFIELD  $           206,092  2.80% 29,188 $             

33 394540 ROSELLE BOROUGH  $            48,674  0.70% 6,894 $               

34 806018 CENTRAL JERSEY COLLEGE PREP CS  $              6,450  0.10% 913 $                  

35 806028 VINELAND PUBLIC CHARTER SCHOOL  $              5,242  0.10% 742 $                  

36 806069 MILLVILLE PUBLIC CHARTER SCHOOL   $              2,291  0.00% 324 $                  

37 807109 LEAP ACADEMY UNIVERSITY CHARTER SCHOOL  $            55,239  0.80% 7,823 $               

1,040,000 $          Potentially Available Funds


5
19

