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FOCUS Continuation Grant FAQs
Resources
· NGO Webpage: nj.gov/education/grants/opportunities/2026/26-TL06-G03_NGO.shtml 
· NGO Document: nj.gov/education/grants/opportunities/2026/docs/26-TL06-G03_NGO.docx
Navigating EWEG
Link to Apply
Q1: I am having trouble finding the place to apply in EWEG. Will this be addressed?
A: Please see Page 1 of the NGO for the following directions: “When responding to this NGO, applicants must use the EWEG online application system on the NJDOE’s Homeroom webpage. In the EWEG GMS page, scroll down to view “Available” grants to initiate the application.  If the application is not available, contact EWEG help to gain access to the application.”
Consistency Check
Q2: Each time I run the consistency check, I receive an error related to the SAM UEI expiration date. When I attempt to update the SAM expiration date under the "Contact" tab to a future date, the system does not retain the change and instead reverts back to 3/24/26.  I have emailed the EWEG help desk, but I am just wondering if I am doing something wrong or if it's a system issue.
A: For technical issues such as this, please reach out to the EWEG Help Desk at:  EWEGhelp@doe.nj.gov
Goals / Objectives / Indicators
Modifying the Goals and Objectives
Q3: Do we have to use these exact Goals and objectives when we fill out the grant or can we personalize them to match our district?
A: The guidance on Page 8 of the NGO regarding the Goals / Objectives includes the following: “The below goals and objectives are illustrative but can be utilized in the application.” LEAs can use the goals and objectives listed in the NGO or modify them to fit the LEA's needs. LEAs can also create their own goals and objectives.
Year 2
Q4: If we have already met some of the goals and objectives, do we have to include them in our application for year 2?
A: Any goals and objectives that were met in the previous program year do not need to be included in the application for Year 2.
Indicators
Q5: Do we have to fill in the indicators underneath each objective? 
A: Please refer to page 9 of the NGO. Indicators should be described in the Project Activity Plan, not under Goals / Objectives.
Q6: Can we use the same indicator under each objective when there are multiple for each goal?
A: Indicators should be described in the Project Activity Plan section for this opportunity. Please refer to page 9 of the NGO.  If your LEA creates its own goals or objectives, the same indicator(s) may be applicable
Eligible Costs
Q7: Can you repeat the list of eligible costs?  
A: Please see page 9 of the NGO that outlines allowable uses and eligible activities, and pages 10–11 that provide additional detail.
Screener
Q8: Can you use the funds to pay for a portion of the screener you selected last year (since it is not enough to pay for it all)?
A: Funds can be used to pay for a portion of the screener that was selected last year. Some LEAs have opted to make a partial payment, shifting some of the financial responsibility to the district. 
Personnel Costs
Q9: We used our FOUCS funds for a consultant and would like to continue work with that consultant since we already have a universal screener. Is this an allowable use of the funds?
A: Please see page 10–11 of the NGO for a list of eligible personnel costs. 
Grant Process
Q10: Can we apply for this grant if we plan on changing our K–3 screener for 2026-2027?  The screener we are currently using does not meet our needs. 
A: LEAs can apply for this grant as long as the new screener meets the criteria outlined in the Department’s guidance: The New Jersey Literacy Framework: A Guide to Evidence-Based Literacy Practices and Universal Screeners. In the project update, explain why you are making that change. 
Focus Uploads
Q11: Can you show the slide that tells us what FOCUS grant 1 uploads we need?  
A: No uploads are required for this grant opportunity. Please see the NGO for more information.
Updating Objectives
Q12: Can I resubmit the original application, just updating the new objectives?
A: Applicants need to establish and complete a FOCUS continuation grant in the EWEG system. Applicants can and should update their project from Year 1 and indicate those updates in the continuation application Project Activity Plan.
BOE Approval
Q13: Do we record BOE approval date for a time in the future?
A: In the application, if the district board has not yet approved the application, please include the anticipated date of board approval at a future date. After an application has been selected for funding, as a result of the competitive process, either upload the meeting minutes or maintain the records locally for monitoring purposes.
Due Date
Q14: Is there a possibility that the grant due date will be extended to June?
A: The grant application is due on April 30, 2026 by 4:00 p.m. Please see the NGO for additional information.
Timeline for Approval
Q15: When should we expect to learn about our grant being approved?
A: After undergoing the review process, applications will be provided with feedback and approval on a rolling basis. This is a continuation grant, and previous grantees should expect to be awarded funding as long as the LEA completes the process and the application aligns with the grant's intent. 
Amendment
Q16: Can you clarify why we are creating an amendment in the application process?
A: All applicants are asked to create and submit an amendment without any changes to the application. This captures and saves the "original" application before making any changes to the application during the pre-award process.
Notifications
Q17: Also, who will receive notification regarding the reporting due dates during the grant period? I'm not sure I'm receiving them now during year 1.
A: The contacts listed on the Admin tab of the application will be included in grant communication. If you are not included on this tab, please work with your Chief School Administrator to be included as a contact. For this opportunity, only a final report is due at the end of the grant. Please see page 13 of the NGO for additional details. 
This is the same process as the FOCUS 1 grant. For more details about FOCUS 1 grant reporting, please see the FOCUS 1 NGO.

Report Submission
Q18: Does the final report get submitted through the Universal literacy folder, or is it a separate report for the full year data in one document?  
A: Final reports are submitted through the Expenditure tab in the EWEG system. Please see page 35 of the Discretionary Grants Manual.
FOCUS 1, Year 1 and FOCUS 2
Final Reports for FOCUS 1
Q19: Are final reports required for FOCUS I by the end of this school year?
A: Final reports are due for FOCUS 1 at the end of the program year. For more details about FOCUS 1 grant reporting, please see the FOCUS 1 NGO. Final reports generally include project activity and final expenditure reports. 
FOCUS Phase 2
Q20: Will there be a second FOCUS phase (FOCUS 2) if our district isn’t listed in the appendix for this opportunity?
A: A FOCUS 2 continuation grant opportunity is expected. Please continue to check the Office of Grants Management’s Grant Opportunities page for current and upcoming opportunities.
image1.png
STATE OF NEW JERSEY
DEPARTMENT OF EDUCATION





