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[bookmark: _wbjl6uzgkx74][bookmark: _ohrl649b544n]LEARning About Literacy: 
Families Series
Session 1 Series Introduction Facilitator Guide
This facilitation guide provides a structured approach to lead Session 1 Series Introduction. The session aims to help educators understand phonological awareness, its significance in early literacy, and how to effectively teach it. The facilitator is tasked with preparing materials, engaging participants, and ensuring active participation throughout the session.
[bookmark: _pzr6kqk55wve]Step-by-Step Facilitation Process
1. Send Pre-Work Email to Community Members: Send the pre-drafted email with the pre-work assignment attached (e.g., reading or video) and session details (date, time, location/platform).
2. Review Pre-Work and Session Presentation Materials: Session slides, and facilitator notes to ensure familiarity with content.
3. Prepare and Update Session Presentation Materials: Update slides with relevant contextual information for the group, prepare all handouts and supplementary resources needed, and check on the room set up, and technology to ensure a smooth session. Test any video links in the presentation to confirm they are working properly.
4. Deliver the Session: Present the pre-drafted session presentation, engage participants with discussions and activities, and answer questions to ensure understanding.
5. [bookmark: _l1cfy46d6lrk][bookmark: _3uq9grtdf163]Invite Community Members to Next Session: Thank participants, share details of the next session, and encourage ongoing engagement with additional resources.

Draft Email
Dear Families,
We are excited to share that we are beginning our Evidence-Based Literacy Instruction learning series as part of our Learning Equity & Academic Recovery efforts. This series is designed to strengthen reading instruction and support every child in becoming a confident, successful reader.
Session 1: Phonological Awareness
Date: [Insert Date]
Time: [Insert Time]
Location: [Insert Location/Platform Link]
In our first session, we will focus on phonological awareness — especially phonemic awareness — which is the ability to hear and work with individual sounds in words. These foundational skills play an important role in helping children develop strong reading and spelling abilities.
During the session, we will share practical strategies and activities that support literacy development and can be reinforced at home. Families will also have the opportunity to learn more about how reading skills develop and how we can work together to support student success.
We look forward to partnering with you to support your child’s literacy growth!
Best regards,
[Your Name]
[Your Title]
[School District Name]
[Your Contact Information]
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Slide 1: Title Slide
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Facilitator Narration
Welcome to the LEARning about Literacy for Families series from the New Jersey Department of Education’s Office of Learning Equity and Academy Recovery, or LEAR. LEAR was established in August 2024 to transform New Jersey’s approach to literacy instruction and advance academic recovery. 
Along with the LEAR office, a Working Group on Student Literacy was created to make recommendations on best practices and evidence-based strategies to help all children learn. Through the group’s research, it was determined that states that mirrored the language and formats used with teachers successfully communicated information about early literacy learning to families. As a result, one of the group's recommendations was to develop clear, accessible information for families to support aligned language around early literacy development. In response to this recommendation, the LEAR office created this series for parents, families, and caregivers, providing research and information on early literacy, along with practical applications and activities they can do with their children at home.
For more information about LEAR and the New Jersey Department of Education, visit the link on the screen.

Slide 2: Scarborough’s Reading Rope
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Facilitator Narration
To get started, let’s ground our work in this helpful visual. Scarborough’s Reading Rope is a visual model created by Dr. Hollis Scarborough in the 1990s. It shows how different reading skills come together to help children become successful readers.
The upper strands under Language Comprehension include background knowledge, vocabulary, understanding sentence structure, reasoning with language, and general literacy knowledge. These are the skills that help children understand what they read. The lower strands under Word Recognition include phonological awareness—like recognizing sounds in words—decoding using phonics, and recognizing familiar words by sight. These are the skills that help children recognize and read the words on the page. 
After using the lower strands to decode words, a child uses the upper strands to understand the meaning of the text. The upper strands work in tandem with the lower strands, and over time, they become more automatic and strategic, resulting in skilled reading. They weave together like a rope, making reading smoother and more fluent. As parents, understanding this model helps us see where our children might need support—whether it's with sounding out words or understanding what they read. All strands are essential for strong reading development. By supporting the lower and upper strands of the rope, we can help our children become confident, skilled readers.
Slide 3: Text Version of Scarborough’s Reading Rope
The text version is provided for people who cannot access the content in the image (e.g., someone who is blind or has low vision). 

Slide 4: Session 1 – Phonological Awareness
[image: ]
Facilitator Narration
Together, through the series, we’ll explore how each strand supports your child’s literacy journey—aligned with New Jersey’s commitment to high-quality reading instruction for all students. Research shows that children whose families are actively involved in literacy activities at home are twice as likely to become successful readers, highlighting the power of a strong home-school connection. Over the course of this experience, you’ll learn about the literacy components shown here, and you will leave each session with sample questions to ask your child’s teacher, along with suggestions on how to support your child at home. As we mentioned, today’s focus will be on phonological awareness, which is the recognition and manipulation of the sounds of language.
Slide 5: What is Phonological Awareness?
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Facilitator Narration
Phonological awareness is all about hearing and playing with sounds in spoken words. This means noticing rhymes (such as bat, hat, rat), breaking words into parts like syllables (for example: breaking the word cupcake into cup/cake=2 syllables), and recognizing sounds at the beginning or end of words. Importantly, it’s focused on sounds you hear—not the letters or writing yet.
Slide 6: Why is Phonological Awareness Important?
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Facilitator Narration
Phonological awareness is a key building block for learning to read. When children can hear and work with sounds, which is phonemic awareness and a skill within phonological awareness, it becomes easier for them to link those sounds to letters later on. This skill supports not only reading but also spelling and understanding what they read.
Slide 7: Phonological Awareness vs Phonemic Awareness
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Facilitator Narration
Let’s take a closer look at two important terms and how they are related yet distinct. The terms are: phonological and phonemic awareness.
Phonological awareness is the big umbrella term. It refers to a child’s ability to recognize and work with sounds in spoken language. This includes skills like hearing rhymes, clapping out syllables, and identifying the first sound in a word.
Phonemic awareness is a more specific skill under that umbrella. It’s the ability to hear and manipulate the smallest units of sound in words—called phonemes. For example, when a child can break the word “cat” into the sounds /k/, /a/, and /t/, they are demonstrating phonemic awareness.
Why is this important? Because strong phonemic awareness is a key predictor of reading success. It helps children connect sounds to letters when they begin to read and spell.
So, as you support your child at home, remember: playing rhyming games, clapping syllables, and practicing sound games are all great ways to build these foundational skills.
Slide 8: Text Version: Phonological Awareness Umbrella Design
The text version is provided for people who cannot access the content in the image (e.g., someone who is blind or has low vision).
Slide 9: What is a Phoneme?
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Facilitator Narration
As just mentioned, phonological awareness is a broad skill that includes many ways of playing with sounds in spoken language—including phonemic awareness, which focuses on the smallest units of sound, called phonemes, in words. For example, the letter p makes the /p/ sound. When working with phonemes, focus on “clipping” the sound and try to avoid adding additional sounds like /puh/.
In a word, like cat there are three phonemes or sounds: /k/ /a/ /t/. 
Changing just one sound can make a whole new word!
Now you try with the images on the screen. 
Take the word house and change the /h/ to /m/. By changing one phoneme, you created an entirely new word, “mouse!”
Slide 10: How many Phonemes are in these Words?
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Facilitator Narration
Next, let’s count the number of phonemes in the words you see pictured here. Remember, phonemes are the smallest units of sound in a word. The word itself may have more letters than sounds.
You try, and then I’ll share the correct answer. 
In Image 1, you’ll hear: gate = /g/ /ā/ /t/, 3 sounds. 
In Image 2, you’ll hear: shoe = /sh/ /ü/, 2 sounds.
In Image 3, you’ll hear: queen = /k/ /w/ /ē/ /n/, 4 sounds.

Slide 11: Questions to Ask Your Child’s Teacher
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Facilitator Narration
It’s helpful to talk with your child’s teacher about how phonological awareness is taught and how your child is doing. You can ask what specific sound skills your child is working on and how these are practiced in class. Teachers can also recommend simple ways to build on these skills at home—like games or reading activities. Open communication helps make sure your child gets consistent support in both school and at home.
Slide 12: How You Can Help Your Child at Home (1 of 2)
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Facilitator Narration
You can support your child by playing simple sound games at home. Try rhyming games, clapping syllables, or asking about beginning, middle and final sounds in words. Reading aloud and discussing sounds in books helps build these listening skills, making reading easier and more fun for your child.

Slide 13: How You Can Help at Home (2 of 2)
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Facilitator Narration
Additional ideas, activities, directions, and examples can be found on Reading Rockets website. The QR code is linked to the Kindergarten page. Activities for other age and grade levels are accessible from the Reading 101: A Guide for Parents menu.
Slide 14: In Closing
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Facilitator Narration
In closing, we hope that you have enjoyed this session. To solidify your learning, we recommend reading this brief article from the Reading Rockets Reading: 101 series for Parents prior to our next session. The resource is linked to the QR code on the screen. 
Note to Facilitator: The brief provides a teaching tip about being well informed. One resource for becoming informed is the American Speech-Hearing Association’s Phonemic Inventories and Cultural and Linguistic Information Across Languages.

Slide 15: References (1 of 2)
This slide lists references from the presentation.
Slide 16: References (2 of 2)
This slide lists references from the presentation.
Slide 17: Follow the New Jersey Department of Education
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