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[bookmark: _wbjl6uzgkx74][bookmark: _ohrl649b544n]LEARning About Literacy: 
Families Series
Session 2 Series Introduction Facilitator Guide
This facilitation guide provides a structured approach to lead Session 1 Series Introduction. The session aims to help educators understand phonological awareness, its significance in early literacy, and how to effectively teach it. The facilitator is tasked with preparing materials, engaging participants, and ensuring active participation throughout the session.
[bookmark: _pzr6kqk55wve]Step-by-Step Facilitation Process
1. Send Pre-Work Email to Community Members: Send the pre-drafted email with the pre-work assignment attached (e.g., reading or video) and session details (date, time, location/platform).
2. Review Pre-Work and Session Presentation Materials: Session slides, and facilitator notes to ensure familiarity with content.
3. Prepare and Update Session Presentation Materials: Update slides with relevant contextual information for the group, prepare all handouts and supplementary resources needed, and check on the room set up, and technology to ensure a smooth session. Test any video links in the presentation to confirm they are working properly.
4. Deliver the Session: Present the pre-drafted session presentation, engage participants with discussions and activities, and answer questions to ensure understanding.
5. [bookmark: _l1cfy46d6lrk][bookmark: _3uq9grtdf163]Invite Community Members to Next Session: Thank participants, share details of the next session, and encourage ongoing engagement with additional resources.

Draft Email
Dear Families,
We are excited to share that we are beginning our Evidence-Based Literacy Instruction learning series as part of our Learning Equity & Academic Recovery efforts. This series is designed to strengthen reading instruction and support every child in becoming a confident, successful reader.
Session 2: Phonics and Decoding 
Date: [Insert Date]
Time: [Insert Time]
Location: [Insert Location/Platform Link]
In this session, we will focus on phonics and decoding — the skills that help children connect letters to sounds and read words accurately. Strong phonics skills allow students to “sound out” unfamiliar words, build reading fluency, and grow their overall confidence as readers.
During the session, we will share practical strategies and activities that support literacy development and can be reinforced at home. Families will also have the opportunity to learn more about how reading skills develop and how we can work together to support student success.
We look forward to partnering with you to support your child’s literacy growth!
Best regards,
[Your Name]
[Your Title]
[School District Name]
[Your Contact Information]
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Slide 1: Title Slide
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**Facilitator Notes: If you are using the presentation as a standalone or starting with a presentation other than the first one, you may want to unhide this slide to provide some context for participants.
Facilitator Narration
Welcome to the LEARning about Literacy for Families series from the New Jersey Department of Education’s Office of Learning Equity and Academy Recovery, or LEAR. LEAR was established in August 2024 to transform New Jersey’s approach to literacy instruction and advance academic recovery. 
Along with the LEAR office, a Working Group on Student Literacy was created to make recommendations on best practices and evidence-based strategies to help all children learn. Through the group’s research, it was determined that states that mirrored the language and formats used with teachers successfully communicated information about early literacy learning to families. As a result, one of the group's recommendations was to develop clear, accessible information for families to support aligned language around early literacy development. In response to this recommendation, the LEAR office created this series for parents, families, and caregivers, providing research and information on early literacy, along with practical applications and activities they can do with their children at home.
For more information about LEAR and the New Jersey Department of Education, visit the link on the screen. 



Slide 2: Title Slide
 [image: ]
Facilitator Narration
We’re so glad you could join us for this session in the LEARning about Literacy for Families series. This session will focus on phonics & decoding and is designed to support New Jersey families as you help your children grow as confident readers at home.
Slide 3: Phonics & Decoding
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Facilitator Narration
To begin, let’s revisit Scarborough’s Reading Rope, a powerful visual that illustrates the many strands woven together to create skilled reading. In this session, we will focus on one of the foundational strands within the Word Recognition section of the rope: decoding—the ability to translate written words into spoken language. Alongside decoding, we’ll also explore its closely related and reciprocal skill, encoding, which refers to spelling and writing words based on their sounds.
This session is designed to help parents, families and caregivers gain a deeper understanding of how these two skills—decoding and encoding—work together to support early reading development. We’ll break down what phonics really means, how children learn to connect letters with sounds, and why this process is essential for fluent reading. Parents will also learn practical strategies and activities they can use at home to reinforce these skills, making reading a more engaging and successful experience for their children.
By the end of this session, parents will not only understand the "what" and "why" of phonics and word analysis, but also the "how"—how to support their child’s journey toward becoming a confident and capable reader.
Slide 4: Text Version of Scarborough’s Reading Rope
The text version is provided for people who cannot access the content in the image (e.g., someone who is blind or has low vision). 
Slide 5: What is Phonics?
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Facilitator Narration
Phonics is simply the way we connect letters with the sounds they make. For example, when children see the letter s, they learn it makes the /s/ sound. By putting sounds together, they can read words like sun, and by taking words apart, they can spell them.
In the classroom, this looks like children practicing these connections every day—sounding out new words, blending sounds to read, and writing words by listening to the sounds they hear. For example, they might practice saying the /s/ sound when they see the letter s, then blend sounds together to read a word like sun. Phonics gives children the tools to “sound out” new words on their own, building the strong foundation they need to become confident readers and writers. 



Slide 6: What is Decoding?
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Facilitator Narration
Decoding is when children use their phonics knowledge to sound out words. For example, if they see the word cat, they break it into sounds—/c/ /a/ /t/—and then blend them together to read the whole word, cat.
In the classroom, decoding practice looks like students saying the sounds slowly, then putting them together until the word makes sense. This helps them tackle new or unfamiliar words on their own. Over time, as their decoding gets stronger, students’ reading becomes smoother and more confident.
Slide 7: What is Encoding?
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Facilitator Narration
Encoding is really just the reverse of decoding. Instead of reading a word, children listen to a word, break it into sounds, and then write down the letters that match those sounds. For example, if they hear the word dog, they might say the sounds /d/ /o/ /g/ and then write d-o-g. 
In the classroom, this looks like children stretching out words as they say them, and then matching each sound to a letter on the page. This practice not only helps them become stronger writers but also reinforces the same phonics skills they use in reading. Over time, they also learn about conventional spelling—those tricky words like knock or said that don’t always sound the way they’re spelled.
Slide 8: Word Ladder
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Facilitator Narration
Let’s review a quick and fun activity you can try with your child at home to practice these skills. The activity is a Word Ladder, and we use in it by changing one letter and sound at a time to make a new word. 
· We are going to start with the word cat. The sounds in cat are /c/ /a/ /t/ and it is spelled “c” “a” “t.” (Facilitator Note: Each letter animated on click)
· Let’s change one letter to make the word hat. How do we spell hat? That’s right! “H” “a” “t.” (Facilitator Note: Each letter animated on click)
· Let’s change one more letter to make the word hot. How do we spell hot? That’s right! “H” “o” and “t.” (Facilitator Note: Each letter animated on click)
Using word ladders where students can see each word as they build and change it is a way to strengthen letter–sound correspondences and support the development of both reading and spelling skills. This activity is effective because it strengthens both phonemic awareness and phonics simultaneously. As students compare the original word to the new one, they use phonemic awareness to analyze and contrast the sounds. Then, by linking those sounds to the corresponding letter patterns, they engage in both phonemic awareness and phonics to build the new word.



Slide 9: Questions to Ask Your Child’s Teacher
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Facilitator Narration
As families, another way you can support your child’s reading journey is by asking their teacher about the instruction happening in the classroom. Here are a few helpful questions you might use to start that conversation:
· How is decoding taught and practiced?
· What strategies are used to support spelling and encoding?
· Does the phonics program have home support activities?
· What specific skills can we work on at home?
These questions give you insight into how your child is learning to connect sounds and letters, how they practice reading new words, and how they build spelling skills. They also open the door for you to learn ways you can reinforce these same skills at home.
Slide 10: How You Can Help Your Child at Home (1 of 2)
[image: ]



Facilitator Narration
There are many fun ways you can support your child’s reading and writing at home. You can play letter-sound games or do activities that help them practice connecting letters and sounds. Reading aloud together is another great opportunity—point out letters and patterns in words as you read.
Encourage your child to sound out words when they read or write and make it hands-on by using magnetic letters or other writing tools to build and spell words together. These simple, everyday activities reinforce the phonics, decoding, and encoding skills your child is learning in the classroom and make reading and writing a fun part of your day.
Slide 11: How You Can Help Your Child at Home (2 of 2)
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Facilitator Narration
Additional ideas, activities, directions, and examples can be found on Reading Rockets website. The QR code is linked to the Kindergarten page. Activities for other age and grade levels are accessible from the Reading 101: A Guide for Parents menu.
Slide 12: In Closing
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Facilitator Narration
In closing, we hope that you have enjoyed this session. To reinforce your learning, we recommend reading this 1-page article from the Reading Rockets: Reading 101 series for Parents prior to our next session. 
Slide 13: References
This slide lists references from the presentation.
Slide 14: Follow the New Jersey Department of Education
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Session 2: Phonics & Decoding
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What is Phonics?

- Phonics is the relationship between letters and the sounds they represent.

- Itteaches children how to connect written letters (graphemes) with spoken
sounds (phonemes).

- Phonics helps children 'sound out' unfamiliar words when reading.

- Itis a foundational skill for learning to read and spell.

In the classroom, phonics looks like children learning how letters and sounds go
together so they can read and spell words.
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i ing?
What is Dec°d|ng . * Decoding is the process of sounding out words
using phonics knowledge.

+ Children break a word into sounds and blend
) them to read (e.g., 'c-a-t' becomes 'cat’).

\
\ * Decoding helps readers figure out new or
E unfamiliar words.

* Strong decoding skills lead to fluent and
confident reading.

In the classroom, decoding practice looks like
children saying the sounds in a word—like /c/ /a/ /t/—
and then blending them together to read the whole

word cat, giving them the confidence to figure out
new words on their own.
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What is Encoding?

* Encoding is using sounds to write words.

* Children listen to a word, break it into
sounds, and write the matching letters.

=) 8= « Encoding practice strengthens phonics
@ understanding and supports reading
mﬂ development.
-
In the classroom, encoding looks like children
listening to a word, breaking it into sounds, and

writing down the letters that match those
sounds.
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Questions to Ask Your Child’s Teacher
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How is decoding taught and
practiced?

What strategies are used to
support spelling and encoding?

Does the phonics program have
home support activities?

What specific skills can we work
on at home?
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How You Can Help Your Child at Home (1 of 2)

+ Practice letter-sound games and
activities.

+ Read aloud with your child and point out
letter patterns.

+ Encourage your child to sound out words
when reading and writing.

+ Use magnetic letters or writing tools to
build and spell words together.
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How You Can Help Your Child at Home (2 of 2)

Phonics and Decoding: Activities for

Your Kindergartener

The goal of phonics instruction is to help
children learn the alphabetic principle—the
idea that letters rey it sounds of spoken
language—and that there is an organized,
logical, and predictable relationship
between written letters and spoken sounds.
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In Closing

Reading 101 For Parents: Phonics
and Decoding

Phonics is a step-by-step way to teach the
alphabetic principle—the idea that letters
repl nt the sounds of spoken language —
and there is a predictable relatlonshlp
between letters and sounds. “ Decoding” is
the act of sounding out words and using
phonics.
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