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[bookmark: _wbjl6uzgkx74][bookmark: _ohrl649b544n]LEARning About Literacy: 
Families Series
Session 3 Series Introduction Facilitator Guide
This facilitation guide provides a structured approach to lead Session 1 Series Introduction. The session aims to help educators understand phonological awareness, its significance in early literacy, and how to effectively teach it. The facilitator is tasked with preparing materials, engaging participants, and ensuring active participation throughout the session.
[bookmark: _pzr6kqk55wve]Step-by-Step Facilitation Process
1. Send Pre-Work Email to Community Members: Send the pre-drafted email with the pre-work assignment attached (e.g., reading or video) and session details (date, time, location/platform).
2. Review Pre-Work and Session Presentation Materials: Session slides, and facilitator notes to ensure familiarity with content.
3. Prepare and Update Session Presentation Materials: Update slides with relevant contextual information for the group, prepare all handouts and supplementary resources needed, and check on the room set up, and technology to ensure a smooth session. Test any video links in the presentation to confirm they are working properly.
4. Deliver the Session: Present the pre-drafted session presentation, engage participants with discussions and activities, and answer questions to ensure understanding.
5. [bookmark: _l1cfy46d6lrk][bookmark: _3uq9grtdf163]Invite Community Members to Next Session: Thank participants, share details of the next session, and encourage ongoing engagement with additional resources.

Draft Email
Dear Families,
We are excited to share that we are beginning our Evidence-Based Literacy Instruction learning series as part of our Learning Equity & Academic Recovery efforts. This series is designed to strengthen reading instruction and support every child in becoming a confident, successful reader.
Session 3: Fluency 
Date: [Insert Date]
Time: [Insert Time]
Location: [Insert Location/Platform Link]
In this session, we will focus on reading fluency — the ability to read accurately, at an appropriate pace, and with expression. Strong fluency skills help children better understand what they read, build confidence, and enjoy reading more independently. When students read smoothly and with meaning, they are able to focus more on comprehension rather than decoding each individual word.
During the session, we will share practical strategies and activities that support fluency development and can be reinforced at home. Families will learn how fluency grows over time and how simple practices — such as repeated reading, reading aloud, and modeling expressive reading — can make a meaningful difference. We will also discuss how we can work together to strengthen your child’s reading skills.
We look forward to partnering with you to support your child’s reading fluency and overall literacy growth!
Best regards,
[Your Name]
[Your Title]
[School District Name]
[Your Contact Information]
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Slide 1: Title Slide
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**Facilitator Notes: If you are using the presentation as a standalone or starting with a presentation other than the first one, you may want to unhide this slide to provide some context for participants.
Facilitator Narration
Welcome to the LEARning about Literacy for Families series from the New Jersey Department of Education’s Office of Learning Equity and Academy Recovery, or LEAR. LEAR was established in August 2024 to transform New Jersey’s approach to literacy instruction and advance academic recovery. 
Along with the LEAR office, a Working Group on Student Literacy was created to make recommendations on best practices and evidence-based strategies to help all children learn. Through the group’s research, it was determined that states that mirrored the language and formats used with teachers successfully communicated information about early literacy learning to families. As a result, one of the group's recommendations was to develop clear, accessible information for families to support aligned language around early literacy development. In response to this recommendation, the LEAR office created this series for parents, families, and caregivers, providing research and information on early literacy, along with practical applications and activities they can do with their children at home.
For more information about LEAR and the New Jersey Department of Education, visit the link on the screen. 



Slide 2: Title Slide
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Facilitator Narration
Welcome! We’re excited to have you join us for this third session in the LEARning about Literacy for Families series created for New Jersey Families supporting their children’s literacy journey at home. Today, we will focus on fluency as the bridge to comprehension. 
Slide 3: Fluency
[image: ]
Facilitator Narration
To start, let’s again look at Scarborough’s Reading Rope, which shows how different skills come together to make a strong reader. Today, we’re focusing on sight recognition—being able to recognize words instantly—and fluency, which means reading smoothly and with expression.
These skills work together to help children move from just reading words to actually understanding what they read. At home, you can support your child by practicing sight words, reading together, and encouraging smooth, expressive reading.
By the end of this session, you’ll understand not just what sight recognition and fluency are, but also simple ways to help your child become a confident reader who truly comprehends and enjoys read texts.
Slide 4: Text Version of Scarborough’s Reading Rope
The text version is provided for people who cannot access the content in the image (e.g., someone who is blind or has low vision). 
Slide 5: Sight Recognition & Orthographic Mapping (1 of 4)
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Facilitator Narration
As children practice reading and spelling, they start to recognize many words instantly—this is called sight recognition. This builds on the skills you’ve already learned about: phonological awareness, phonics, and decoding, which give children the tools to break words into sounds and spell them.
Behind the scenes, their brains link the letters of words to their sounds and meanings, essentially mapping out the process in their minds, a process called orthographic mapping.
Slide 6: Text Version of Decoding Diagram
The text version is provided for people who cannot access the content in the image (e.g., someone who is blind or has low vision).



Slide 7: Sight Recognition & Orthographic Mapping (2 of 4)
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Facilitator Narration
Let’s take a look at an example. A student sees the letters in the word, “hat.” “H” “A” and “T.”
Slide 8: Sight Recognition & Orthographic Mapping (3 of 4)
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Facilitator Narration
Next, behind the scenes in the student’s brain, they break down the letters they see in the word, “hat,” into phonemes, or spoken sounds /h/ /a/ /t/ to read the word.



Slide 9: Sight Recognition & Orthographic Mapping (4 of 4)
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Facilitator Narration
Finally, after multiple exposures to seeing the word “hat,” the student’s brain moves the map into their long-term memory, so that now when they see the letters “h” “a” “t”, in that order, they know it is the word “hat” without having to decode the word first.
Phonics instruction helps children make these connections by teaching spelling patterns and letter-sound relationships in a step-by-step way. Over time, this makes reading faster, easier, and more confident, helping children focus on understanding what they read. When children spend less time trying to read the word, they can devote more time and mental energy to creating meaning.


Slide 10: Fluency
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Facilitator Narration
As children practice reading, the skills we’ve talked about—phonemic awareness, decoding, and sight recognition—start to become automatic. When this happens, they can read words accurately and quickly without stopping to sound them out.
This growing automaticity at the word level is what we call reading fluency. Fluency is important because it allows children to focus on understanding the story or information, rather than just figuring out each word. As you can see on Scarborough’s Reading Rope, these word recognition skills are tightly connected to comprehension, helping children become confident, skilled readers.
Slide 11: High-Frequency Words vs. Sight Words
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Facilitator Narration
One item to note is the difference between high-frequency words and sight words. You may hear your child’s teachers reference these terms when discussing increasing automaticity. 
High-frequency words are regularly and irregularly spelled words that are most often included in English texts. Memorizing high-frequency word lists does not lead to sight vocabulary if not connected with phonics and phonemic awareness instruction. 
 
Irregular (or trick) words are words that have unpredictable features with some decodable sounds. Readers can use phonics to decode most of an irregular word and memorize the irregular features. Some words are irregular until the spelling pattern is taught. 
 
On the other hand, the terms sight words or sight vocabulary refer to a student’s bank of regularly and irregularly spelled words that are instantly and effortlessly recognized. 
 
Readers with proficient decoding skills accumulate a more robust sight vocabulary quicker than readers with underdeveloped and inaccurate decoding skills.
Slide 12: In the Classroom
[image: ]
Facilitator Narration
In school, fluency helps children move from reading words to understanding what they read. In the classroom, teachers use structured lessons to build word recognition and accuracy first, then practice reading words quickly and smoothly.
Students read and reread decodable texts containing words with previously learned phonics patterns, helping readers decode words and build fluency. Children are introduced to slightly more challenging texts when they become successful with phonics patterns. Reading a variety of texts—both in lessons and independently—helps children notice patterns, vocabulary, and meaning, so they become confident, fluent readers who understand what they read.
Slide 13: Questions to Ask Your Child’s Teacher
[image: ]



Facilitator Narration
As families, you play an important role in supporting your child’s reading. Here are some questions you might ask your child’s teacher to better understand how fluency and comprehension are being developed in the classroom:
· How does my child practice reading words accurately and automatically?
· What strategies are used to help my child read connected text with proper expression and phrasing?
· How do you choose texts for fluency practice to make sure they are just right for my child?
· How can I support my child’s fluency and comprehension at home with reading and repeated practice?
Asking these questions gives you insight into your child’s reading instruction and helps you know how to reinforce these skills at home in fun and meaningful ways.
Slide 14: How You Can Help Your Child at Home (1 of 2)
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Facilitator Narration
There are simple ways you can help your child build fluent reading at home:
· Listen to your child read aloud and encourage them to read smoothly, accurately, and with expression.
· Have your child reread favorite books or passages—this repeated practice helps them read faster and with more confidence.
· Model how to group words into meaningful phrases and read with expression when you read together.
· Offer a variety of books and talk about the words, themes, and ideas, so your child can understand and enjoy what they’re reading.
These small, fun activities make a big difference in helping your child become a confident, fluent reader who can understand and enjoy stories and information. 
Slide 15: Fluency at Home
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Facilitator Narration
Here is an example of what this can look like at home. In this video from Philadelphia's Read by 4th organization, we see a parent and child practice reading smoothly and fluently.
Facilitator Note: Play the video.
What did you notice in the video? What questions did the parent ask?
Possible responses:
· What is your favorite book?
· What is it about?
· What is your favorite part of the story?
What feedback did the parent give the child?
Possible responses:
· You are a good reader.
· You fix your mistakes.
· You really practiced.
· You are a fluent reader that reads with expression.
Asking questions and providing positive feedback help support reading fluency and comprehension. 
Facilitator Note: This video is from Philadelphia's Read by 4th's Parent Workshop on Early Reading Skills. It is 3 minutes and 31 seconds long and includes sound. If this video is shared virtually, ensure that the computer's audio is shared on the virtual meeting platform. If the video is shared in-person, consider utilizing a speaker to amplify the sound.
Slide 16: How You Can Help Your Child at Home (2 of 2)
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Facilitator Narration
Additional ideas, activities, directions, and examples can be found on Reading Rockets website. The QR code is linked to the Kindergarten page. Activities for other age and grade levels are accessible from the Reading 101: A Guide for Parents menu.
Facilitator Note: Link to resource: Fluency: Activities for your Kindergartener (Reading Rockets)
Slide 17: In Closing
[image: ]
Facilitator Narration
In closing, we hope that you have enjoyed this session. To solidify your learning, we recommend reading this article from Reading Rockets: Reading 101 series for Parents prior to our next session. The resource is linked to the QR code on the screen. 
Facilitator Note: link to resource: Reading 101 for Parents: Fluency (Reading Rockets)
Slide 18: References (1 of 2)
This slide lists references from the presentation.
Slide 19: References (2 of 2)
This slide lists references from the presentation.
Slide 20: Follow the New Jersey Department of Education
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Sight Recognition & Orthographic Mapping (2 of 4)
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Sight Recognition & Orthographic Mapping (3 of 4)
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Sight Recognition & Orthographic Mapping (4 of 4)
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High-Frequency Words vs. Sight Words
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How You Can Help Your Child at Home (1 of 2)
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How You Can Help Your Child at Home (2 of 2)
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In Closing
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