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State of New Jersey
Department of Education
100 Riverview Plaza, Trenton, New Jersey 08625-0500

Request for Proposal #26-004

Title I, Part A Parent and Family Engagement 
Virtual Learning Modules


Issued on: Monday, October 27, 2025
Submission Date: Monday, November 10,  2025, at 12:00PM EST








Dates are subject to change. All times contained in the RFP refer to Eastern Standard Time. 
All changes will be reflected in Bid Amendments to the Request for Proposal posted on the NJDOE website.
SECTION 1. PURPOSE AND INTENT
The purpose of this Request for Proposal (RFP) is to solicit competitive proposals from qualified vendors to design, develop, and deliver a series of self-directed, multimedia learning modules focused on the Elementary and Secondary Education Act Section (ESEA) 1116, Titles I and III Parent and Family Engagement requirements.

The Office of Supplemental Education Programs within the New Jersey Department of Education (Department) seeks to procure high-quality, accessible, and sustainable online training resources that promote a consistent understanding of federal parent and family engagement provisions among school districts, county offices of education, and parents and families.

The Department intends to develop two distinct module series:

· One module must be designed for educators and administrators, providing in-depth guidance on the statutory and practical requirements for implementing effective parent and family engagement policies and practices under ESEA; and
· One module must be designed for parents and families, offering clear, easy-to-understand information and strategies to support active participation in their child’s education and strengthen partnerships with schools.

Each module series shall include both video- and text-based instructional components, developed in collaboration with Department subject matter experts, and shall adhere to established accessibility, cultural responsiveness, and instructional design standards. All modules shall be fully compatible with and hosted on the Department’s Learning Management System (LMS) to ensure statewide, on-demand access.

Through this initiative, the Office of Supplemental Education Programs seeks to strengthen statewide capacity for effective family engagement, ensure alignment with federal requirements, and foster improved educational outcomes through stronger collaboration between schools and families.

SECTION 2. BACKGROUND
The Elementary and Secondary Education Act (ESEA), as amended by the Every Student Succeeds Act (ESSA), establishes specific requirements for parent and family engagement under Section 1116 of Title I and related provisions under Title III. These provisions are designed to ensure that parents and families are actively engaged in the planning, implementation, and evaluation of programs that support their children’s academic achievement and English language development.

The Department recognizes the need for clear, consistent, and accessible training resources to assist both educators and families in understanding and applying the federal parent and family engagement requirements established under ESEA, as amended by ESSA.

To address this need, the Department is developing a series of self-directed online learning modules designed to enhance awareness, strengthen communication, and promote meaningful partnerships between schools and families. The modules will be hosted on the Department’s Learning Management System (LMS) to ensure statewide, on-demand access. This initiative supports the Department’s broader mission to improve educational outcomes through increased collaboration, transparency, and equitable engagement of all stakeholders in the educational process.

SECTION 3. PROPOSAL SUBMISSION INSTRUCTIONS
All proposals must be submitted electronically in a single PDF document to vendorbids@doe.nj.gov by Monday, November 10, 2025 at 12:00PM EST, with the subject line: “RFP: 26-004 Title I PFE Learning Modules”. Proposals submitted after the deadline will not be accepted. Hard copy submissions are not permitted.

All information submitted by Respondents in response to the Proposal solicitation is considered public information, except as may be exempted from public disclosure by the Open Public Records Act, N.J.S.A. 47:1A-1 et seq., and the common law.

In the event that it becomes necessary to clarify or revise this RFP, such clarifications or revision will be by Addendum. Any Addendum to this RFP will become part of this RFP and part of any contract awarded as a result of this RFP.

SECTION 3.1 NJSTART
Bidders interested in doing business with the State must register in NJSTART, New Jersey’s eProcurement system.  Registration is easy and takes only a few minutes.  Visit www.njstart.gov and click on “Register” to start the process.  Respondents to this RFP are strongly encouraged to visit the NJSTART Vendor Support Page, which contains Quick Reference Guides (QRGs), supporting videos, a glossary of NJSTART terms, and helpdesk contact information.  

The NJSTART Vendor Support Page is located at: http://www.nj.gov/treasury/purchase/njstart/vendor.shtml.

SECTION 3.2 VENDOR COMPLIANCE FORMS

The selected Vendor must complete all required forms as outlined in the “Information Sheet and Checklist for Waivers and Delegated Purchasing Authority (DPA) Transactions” provided by the New Jersey Department of the Treasury, Division of Purchase and Property, available at the link below. Submission of these forms is a condition of contract award and must be completed.

Checklist Link: https://www.nj.gov/treasury/purchase/forms/Waiver%20and%20DPA%20Contract%20Checklist.pdf

SECTION 4. SCOPE OF WORK AND DELIVERABLES

1. Overview
The Vendor shall design, develop, and produce a series of multimedia learning modules and corresponding  video- and text-based companion resources  focused on Title I and Title III Parent and Family Engagement requirements under the  Elementary and Secondary Education Act (ESEA), as amended by the Every Student Succeeds Act (ESSA).

The purpose of these materials is to assist school districts, county offices of education, and parents/families in understanding federal requirements for parent and family engagement and to encourage active participation in federally funded programs.

All content shall be derived from and aligned with the Department’s existing Title I document templates and sample materials currently available on the Department’s website, including but not limited to:
· Title I School–Parent Compact;
· Title I Annual Meeting sample documents;
· Title I School and District Parent and Family Engagement Policies;
· Title I Parent Right-to-Know Letter;
· Military Opt-Out Letter; and
· Title I Multilingual Notification Requirements.	Comment by Ehling, Kathleen: Are these documents online?  Can you link to them?

Each resource shall explain the purpose and importance  of these documents, the regulatory processes for drafting, distributing, and collecting them, and the  ways parents and families can engage in those processes.

2. Project Coordination, Meetings, and Reporting

2.1 Kickoff and Planning
Within two (2) weeks of contract execution, the Vendor shall participate in a  project kickoff meeting  with Department staff. During this meeting, the Vendor shall:
· Review the scope, deliverables, and timeline;
· Confirm content sources, technical specifications, and Shareable Content Object Reference Model (SCORM) packaging standards;
· Establish review procedures and communication protocols; and
· Identify milestones, approval points, and accessibility verification steps.

Following the meeting, the Vendor shall submit a Project Work Plan outlining the development phases, milestones, responsible staff, review schedule, translation timelines, and accessibility testing checkpoints for Department approval.

2.2 Ongoing Meetings
The Vendor shall participate in  biweekly project meetings (or as otherwise directed by the Department) to report on progress, review draft deliverables, and discuss issues or schedule adjustments. Meeting agendas shall include:
· Status of current deliverables and those in development;
· Review feedback and incorporation updates;
· Translation and accessibility testing progress; and
· Anticipated risks, challenges, or dependencies.

2.3 Progress Reports
After each meeting, the Vendor shall provide a written progress report  summarizing completed activities, upcoming tasks, issues requiring Department input, and any proposed adjustments to the project plan.

3. Development Requirements

3.1 Video Modules
The Vendor shall develop  narrated PowerPoint-style video modules, formatted as SCORM-compliant packages suitable for integration into the Department’s Learning Management System (LMS).

Each topic shall be developed in two distinct versions:
1. Educator/Administrator Version – emphasizing compliance requirements, implementation guidance, and documentation processes; and
1. Parent/Family Version – emphasizing awareness, rights, and participation strategies written in plain, accessible language.

Each video shall:
· Be approximately five (5) minutes or less in duration;
· Include simple graphics, professional narration, captions, and clear visual design;
· Include closed captions, transcripts, and alt-text for all images and graphics to ensure Section 508 and ADA compliance;
· Be produced initially in  English  and translated into  Spanish, Portuguese, and Chinese (Mandarin);
· Be  packaged as SCORM 1.2 or SCORM 2004 files (as specified by the Department) for upload to the LMS; and
· Be accompanied by source and raw files (e.g., PowerPoint, Articulate 360, or other development software).

3.1.1 Script and Production Process
The Vendor shall:
· Develop detailed scripts, narration, and visual concepts for each topic in collaboration with Department staff;
· Submit all scripts and storyboards for written approval prior to recording;
· Incorporate Department revisions and obtain final approval before production;
· Record, edit, and finalize video modules in professional quality, with consistent voice-over and pacing; and
· Deliver both the final SCORM packages and all editable source materials.

3.2 Text-Based Companion Resources
For each video topic, the Vendor shall develop a downloadable PDF companion resource that reinforces the video content and provides detailed reference information.
Each document shall:
· Summarize the key points, statutory citations, and best practices presented in the video;
· Reference the relevant Department templates and demonstrate appropriate use;
· Be written in plain, accessible language suitable for educators and families;
· Be formatted consistent with Department branding and style;
· Be fully  Section 508 and ADA compliant (including tagged text, alt-text, logical reading order, and screen-reader compatibility); and
· Be translated into Spanish, Portuguese, and Chinese (Mandarin).

Editable versions of all companion documents shall be provided to the Department in Word or InDesign format, in addition to accessible PDF files for publication.

4. Translation and Accessibility

The Vendor shall:
· Translate all video transcripts, captions, and text-based materials into  Spanish, Portuguese, and Chinese (Mandarin) using professional translators familiar with educational content;
· Ensure all translations are accurate, culturally responsive, and consistent with Department terminology;
· Conduct a quality-assurance review to verify translation accuracy;
· Ensure that all English and translated versions meet  WCAG 2.1 AA and Section 508 standards; and
· Provide a Translation and Accessibility Compliance Report to certify compliance and identify all testing methods used.

5. Review and Approval Process
· The Department shall review and approve all scripts, storyboards, drafts, and final deliverables.
· The Vendor shall not proceed to production, translation, or publication without written approval from the Department’s project manager.
· All revisions requested during review shall be incorporated at no additional cost.
· The Vendor shall maintain version control of all deliverables and provide clearly labeled draft and final versions.

6. Technical and Delivery Specifications
All deliverables shall:
· Be produced in  SCORM-compliant format (SCORM 1.2 or SCORM 2004) compatible with the Department’s LMS;
· Include a manifest file and all assets required for successful upload and operation;
· Include embedded closed captions and separate transcript text files;
· Be delivered electronically through a secure, Department-approved file-transfer method; and
· Include all final and source files (e.g., MP4, PowerPoint, Articulate, PDF, and Word).
Text-based resources shall be fully accessible and provided in both PDF and editable source format.

7. Project Timeline
The project shall be completed in sequential phases, including content design, script approval, production, translation, accessibility testing, and final delivery.
· Project kickoff: within two (2) weeks of contract execution.
· Script and storyboard development: first project phase.
· Production and editing: middle phases following approvals.
· Translation and accessibility verification: final project phase.
· All deliverables completed no later than March 7, 2026.

8. Performance and Acceptance Criteria
All deliverables must:
· Meet the specifications, accessibility standards, and translation requirements defined herein;
· Accurately reflect the Department’s templates and regulatory content;
· Display professional visual and audio quality;
· Function without error when loaded into the Department’s LMS as SCORM packages; and
· Be formally accepted only upon written approval by the Department’s project manager.

Any corrections, revisions, or technical fixes identified during testing or review shall be completed by the Vendor at no additional cost to the Department.

SECTION 5. PROPOSAL REQUIREMENTS

1. General Requirements
Vendors shall submit a  comprehensive proposal  that clearly demonstrates their understanding of the project objectives, scope, and deliverables described in this solicitation. The proposal shall provide sufficient detail to enable the Department to evaluate the Vendor’s technical competence, experience, approach, and capacity to complete the project within the required timeframe.

All proposals shall be complete, concise, and responsive to the requirements outlined herein. Proposals that fail to include the required information, deviate materially from the specifications, or contain unauthorized conditions or exceptions may be deemed non-responsive and rejected.

2. Proposal Submission Format
Proposals shall be organized and tabbed in the following order:
1. Cover Letter and Executive Summary
0. A signed cover letter on company letterhead identifying the Vendor, point of contact, and the individual authorized to negotiate and execute the contract.
0. A brief executive summary outlining the Vendor’s understanding of the project and its importance to the Department’s mission.
1. Technical Proposal
1. Detailed response to the Scope of Work and Deliverables section of this solicitation, including methodology, timeline, staffing, and quality assurance approach.
1. Description of how the Vendor will ensure compliance with Section 508/ADA accessibility, SCORM standards, and translation accuracy.
1. Explanation of how the Vendor will coordinate reviews, incorporate Department feedback, and manage project approvals.
1. Identification of the software tools, platforms, and file formats that will be used to create the videos and companion resources.
1. Proposed strategy for managing translations into Spanish, Portuguese, and Chinese (Mandarin) and verifying accuracy.
1. Description of the Vendor’s process for script development, narration, voice-over recording, and post-production editing, including quality-control measures.
1. Proposed approach for project management, risk mitigation, and adherence to deadlines.
1. Work Plan and Timeline
2. A detailed project schedule showing all major phases, milestones, deliverables, and review periods.
2. Identification of interim checkpoints and anticipated completion dates, with final project completion no later than  March 7, 2026.
1. Organizational Qualifications and Experience
3. Description of the Vendor’s relevant experience designing and developing SCORM-compliant e-learning modules, particularly for government or education clients.
3. Examples of similar projects completed within the last five (5) years, including client names, project descriptions, scope, and outcomes.
3. Overview of the Vendor’s accessibility compliance experience and translation capabilities.
1. Staffing Plan and Key Personnel
4. Organizational chart and description of key personnel assigned to this project.
4. Résumés for all proposed staff, identifying roles, qualifications, and relevant experience in instructional design, multimedia production, accessibility, and translation.
4. Designation of a Project Manager who will serve as the primary liaison with the Department.
1. Cost Proposal
5. A separate, detailed cost proposal identifying all costs associated with project performance, including labor, materials, translation services, voice-over talent, accessibility compliance testing, and production.
5. The cost proposal shall be structured to correspond with the phases and deliverables described in the Scope of Work.
5. Prices shall be firm and fixed for the duration of the contract.
1. References
6. At least three (3) client references for similar projects, including organization name, contact person, phone number, and email address.
1. Required Forms and Certifications
7. Signed and completed forms and certifications as outlined in Section 3.2 Vendor Compliance Forms. 

3. Proposal Content Standards
· Proposals shall be prepared using clear, professional language and must avoid promotional or extraneous content.
· All pages shall be numbered and formatted for standard 8.5” x 11” paper.
· Electronic submissions shall be in  PDF format  unless otherwise specified in the solicitation instructions.
· Any proprietary information shall be clearly marked in accordance with N.J.S.A. 47:1A-1 et seq. (Open Public Records Act).


4. Clarifications and Presentations
The Department reserves the right to:
· Request additional information or clarifications from any Vendor;
· Require oral presentations, demonstrations, or interviews with proposed project staff; and
· Conduct reference checks to verify qualifications and past performance.

Failure to respond to a request for clarification or participate in an interview may result in disqualification of the proposal.

5. Subcontracting
If subcontractors are proposed, the Vendor shall identify all subcontractors by name, describe their roles, and provide their qualifications and prior experience.
The Vendor shall remain fully responsible for the performance and quality of all subcontracted work and shall ensure that all subcontractors comply with applicable State requirements, including but not limited to business registration, insurance, and affirmative action compliance.

6. Contract Term and Extensions
The anticipated contract term shall begin upon execution and continue through completion of all deliverables, which must be finalized no later than March 7, 2026. The Department reserves the right to extend the contract term for administrative closeout or for optional follow-up services, at the Department’s sole discretion and subject to funding availability.

SECTION 6. COST PROPOSAL AND PAYMENT TERMS

Cost Proposal
Vendors shall submit a  firm, fixed-price cost proposal that includes all costs necessary to complete the work described in the Scope of Work. Prices shall be all-inclusive, covering labor, materials, equipment, translation, accessibility compliance, narration, project management, and delivery of final SCORM-compliant files.

The cost proposal shall be itemized by major project phase or deliverable (e.g., planning, production, translation, accessibility review, final delivery) and shall include a total fixed price to complete all work no later than March 7, 2026. Optional services, if offered, shall be listed separately and clearly labeled as optional.


Payment Terms
Payments will be made upon successful completion and written acceptance of project milestones by the Department. The Department may establish milestone payments tied to key deliverables such as:
· Project kickoff and approved work plan;
· Delivery of draft scripts and storyboards;
· Completion of final English-language modules;
· Completion of translated and accessible versions; and
· Final delivery and acceptance of all SCORM files and supporting materials.

Invoices shall be submitted after each approved milestone. All invoices must include documentation of deliverable completion and must be submitted to the state contract manager. All prices shall remain firm and fixed for the duration of the contract, and no additional costs or adjustments will be permitted.

SECTION 7. TECHNICAL EVALUATION CRITERIA
After a determination is made that all the minimum requirements in Section 5 of the RFP are met, Proposals will be evaluated by an Evaluation Committee on the quality of the response and overall experience, including, but not limited to:
· Approach and Work Plan – The extent to which the proposal demonstrates a clear understanding of the project objectives and presents a sound, organized plan for completing all tasks and deliverables within the required timeframe.
· Personnel Qualifications – The experience, education, and technical expertise of the proposed project team, including the project manager and key staff responsible for instructional design, multimedia development, translation, and accessibility compliance.
· Experience of the Firm – The Vendor’s demonstrated experience and past performance in developing SCORM-compliant e-learning modules or similar multimedia projects for education or public-sector clients.
· Ability to Implement and Perform the Scope of Work – The Vendor’s demonstrated capacity to manage timelines, coordinate with Department staff, meet accessibility and translation requirements, and deliver high-quality final products on schedule.

Non-responsive Proposal Applications will be rejected without evaluation.

SECTION 8. CONTRACT MANAGEMENT
This contract will be managed by the State Contract Manager (SCM) assigned by the New Jersey Department Education, or their designee. The SCM will be responsible for engaging 
the vendor and will serve as the primary point of contact following contract execution for any questions or concerns related to the contract.
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