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To:	All Interested Bidders
From:	Office of Budget and Accounting
Date:	March 23, 2026
Re:	Bid Solicitation (RFQ) # 26-009
Amistad Commission Comic Book – Development, Illustration, & Production
Quote {Proposal} Submission Due Date: March 25, 2026 (12:00 p.m. ET)
Revised Quote {Proposal} Submission Due Date: April 1, 2026 (12:00 p.m. ET)
Bid Amendment {Addendum} #01
The following constitutes Bid Amendment {Addendum} #01 to the above referenced Bid Solicitation {RFP}:
· This Bid Amendment {Addendum} includes answers to potential bidder questions. 
It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation {RFQ} and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation {RFQ} as set forth in all Bid Amendments {Addenda}. 
All other instructions, terms, and conditions of the Bid Solicitation {RFQ} shall remain the same.

Amistad Commission Comic Book – Development, Illustration, & Production
Bid Solicitation {RFQ} Number: 26-009
Answers to Questions
	#
	Question (Bolded) and Answer

	1
	What is the target or expected page count for the comic book?
The target or expected length of the comic book is 20 to 24 pages.

	2
	Is there a preferred artistic style for the illustrations — for example, a more realistic, rendered approach versus a looser, expressive style more typical of children's books? We would welcome any visual references or examples that reflect the Commission's vision. 
Yes. The preferred artistic style is an expressive illustration style typical of children’s books, emphasis engaging visuals, clear storytelling, and age-appropriate, imaginative design. There are no specific examples provided that reflect the Commission’s envisioned artistic style. Vendors are expected to interpret the guidance and propose illustrations accordingly.

	3
	What is the intended trim size, or is the vendor expected to recommend one? If the latter, is there a preferred range (e.g., standard comic format at 6.625" x 10.25" vs. a larger children's book format)? 
The intended trim size for the comic book is 6.625 inches x 10.25 inches, with a soft cover.

	4
	Is the comic book intended to be full color throughout?  
Yes, the comic book is intended to be full color throughout.

	5
	When the RFP describes the comic book as "interactive," what specifically is envisioned? For example: QR codes linking to digital content, augmented reality elements, tactile features in the printed version, or is "interactive" referring to the engagement level of the storytelling and instructional design itself?

The Commission envisions “interactive” to include both interactive storytelling elements and the integration of external digital resources. This may include narrative techniques that encourage reader engagement, as well as the use of live links or scannable features (e.g., QR codes) that connect to supplemental content. External resources may include images, artifacts, and other materials, including those from West Africa, to enhance the educational and contextual value of the comic book.

	6
	Is there a specific grade band within K–5 that should serve as the primary target audience? The reading level and visual complexity appropriate for a kindergartener differs significantly from that of a fifth grader. 
The Commission does not require a specific grade band within K-5 to serve as the sole target audience. Vendors should design the comic book to be broadly accessible across the K-5 range, while balance reading level and visual complexity. Proposals should demonstrate an approach that ensures age-appropriate content, clear storytelling, and engaging visuals that can be understood by younger students while still maintaining interest for older elementary learners. New Jersey Student Learning Standards can be used to determine developmental learning targets appropriate for these grade levels.

	7
	Is the comic book intended to be English-only, or should the vendor plan for bilingual or translated versions to support the multilingual learner requirements referenced in the Scope of Work?   
The comic book is intended to be produced in English. However, vendors are encouraged to propose options or approaches for translated or bilingual versions that would support multilingual learners, including Spanish or other commonly spoken languages, as an enhancement or optional component. 

	8
	How much creative latitude does the vendor have with the narrative and characters? Should the chapter framework provided in the Scope of Work be treated as a rigid outline or as a guide that allows for original storytelling choices (e.g., a fictional student narrator, composite characters)?  
Vendors are afforded significant creative latitude in developing the narrative, characters and overall storytelling approach. However, all content must maintain the historical integrity and educational intent of the Amistad story. Proposals should demonstrate a thoughtful balance between creative expression and factual accuracy, ensuring the narrative remains respectful, appropriate for the intended audience, and aligned with the Commission’s objectives. 

	9
	For the historical figures named in Chapter 4 (Craig Stanley and Bill Payne), will the Commission provide reference materials, approved likenesses, or access to those individuals to ensure accuracy?  
The Commission can assist by providing publicly available reference images of historical figures, if needed. These materials may be used by the vendor as a basis for developing illustrated or stylized comic characters, while ensuring respectful and appropriate representation. 

	10
	What turnaround time should the vendor expect from NJDOE at each review milestone? Given the July 1 final delivery date, understanding the Department's review windows is critical for developing a realistic project schedule. 
The final deliverable is expected July 1, 2026. Vendors should anticipate that all submitted materials will be reviewed by the Commission within approximately two weeks at each phase of the project. Proposals should account for this review cycle when developing project timelines and milestones to ensure timely completion. 

	11
	How many revision rounds are expected at each approval milestone (content outline, script, concept art, draft layout, final proof)? The price sheet references "two rounds of revisions minimum" for editing — does that standard apply to each approval gate? 
Vendors should anticipate up to two rounds of review and revisions at each project milestone. Proposals should account for these revision cycles within the overall project timeline to ensure timely completion.

	12
	Is the July 1, 2026 deadline for delivery of all deliverables including printed copies, or is that the date for final approved digital files with printing and delivery to follow?  
The July 1, 2026 deadline applies to all final deliverables, including both digital and printed copies. Vendors should ensure that all components are completed, reviewed and finalized by this date.

	13
	What is the expected scope of the Educator Guide / instructional companion document? Is there a target length, format, or level of detail envisioned (e.g., a brief tip sheet vs. a comprehensive curriculum-aligned lesson plan)? 
The expected scope of the educator guide should include comprehensive, standards-aligned lesson plans designed for K-5 learners that support implementation of the curriculum content. The guide should provide clear instructional direction, including learning objectives, step-by-step activities, differentiation strategies, and assessment components. Lessons must align with the New Jersey Student Learning Standards (NJSLS) to ensure consistency with statewide expectations. Vendors are encouraged to review the NJSLS - Social Studies and sample lesson plans available on website www.njamistad.com, which serve as a model for the level of detail, structure, and instructional scope anticipated for this project. 

	14
	Should discussion questions and glossary terms be embedded within the comic book pages, or delivered as a separate, standalone document?  
Discussion questions and glossary terms should be developed as companion resources rather than embedded directly within the comic book pages. These materials should be delivered as a separate document that can be made available online or printed for classroom use. This approach allows for greater flexibility in instruction, enables educators to adapt usage based on student needs, and preserves the visual and narrative flow of the comic book. New Jersey Student Learning Standards can be used to determine concepts and vocabulary appropriate for these grade levels.

	15
	Is there an estimated budget range or ceiling for this project? 
There is no estimated budget range or ceiling for this procurement. Vendors are expected to propose pricing that is reasonable, competitive, and reflective of the full scope of work outlined in the solicitation.

	16
	For the 500 printed copies, does NJDOE have a preferred paper weight, coating (matte vs. gloss), or binding method (saddle-stitch, perfect bound), or is the vendor expected to recommend all specifications? 
The Commission does not have a specified preference for paper weight or coating. Vendors are encouraged to recommend appropriate specifications that ensure the durability and longevity of the printed books, particularly for repeated classroom use.

	17
	Will the Commission provide or fund cultural consultants and subject matter expert reviewers, or should the vendor include those costs in the proposal? The Scope of Work states the vendor "may be required" to engage them, which creates ambiguity for pricing purposes. 
The Commission will not separately provide or fund cultural consultants or subject matter experts. Vendors are expected to include any associated costs for these resources within their proposal to ensure successful completion of the project.

	18
	What platform or environment will host the web-optimized digital version? Does the vendor need to format files for a specific CMS, LMS, or website, or simply provide standalone web-ready files?  
The web-optimized digital files will be hosted on the Commission’s website. Vendors should ensure that all deliverables are compatible with standard web publishing requirements and optimized for online access and usability.

	19
	Does the accessible digital version need to be a fully tagged accessible PDF, an ePub, an HTML-based reader, or some combination of these formats? 
Yes. The accessible digital version should be delivered in a combination of formats, including a fully tagged PDF, EPUB, and/or an HTML-based reader. Vendors should ensure all formats meet accessibility standards and support usability across a range of devices and assistive technologies.

	20
	Will the Amistad Commission provide vendors with access to any existing curriculum materials, historical research, or prior instructional resources to inform the comic book's content development, or is all research expected to be conducted independently by the vendor? 
The Commission will not provide comprehensive existing curriculum materials. Vendors are expected to conduct the necessary research to support content development. The Commission can, however, provide basic information and guidance related to the Amistad legislation, as needed. New Jersey Student Learning Standards should be used to determine instructional learning targets appropriate for these grade levels.

	21
	Will the Department identify specific subject matter experts, historians, or Amistad Commission members who will serve as primary contacts for content accuracy review during development?  
The Commission will not identify or provide subject matter experts or historians. Vendors are expected to conduct all necessary research independently and secure any required expertise to support the development of the deliverables.

	22
	Will the Department consider a vendor's pre-existing proprietary illustration style if it supports the goal of the RFP, or does the Department require a wholly new artistic style to be developed exclusively for this deliverable? 
The Commission expects a new artistic style to be developed specifically for this solicitation. While vendors may draw upon their experience and general capabilities, the illustrations produced under this contract should be original and created exclusively for this project.

	23
	The Scope states the vendor 'may be required' to engage cultural consultants. Is this a mandatory requirement? If so, will the Department provide a list of approved consultants, or are vendor-selected consultants acceptable?   
The scope indicates that engagement with cultural consultants may be required; however, this is at the vendor’s discretion. Vendors should determine whether such expertise is necessary to support the quality and accuracy of the deliverables and include any associated considerations within their proposal.

	24
	Does the minimum two rounds of revisions apply to each deliverable stage individually — script, concept art, draft layout, final proof — or does it refer to two rounds total across the entire project?  
Yes. The minimum of two rounds of revisions will apply to each deliverable stage. It is anticipated that revisions will generally not exceed two rounds per stage.

	25
	The Scope requires an educator guide and glossary as supplemental materials. Are these expected to be print-ready documents formatted to match the comic book, or is a simpler digital document format acceptable? Also, can these materials be integrated directly into the final comic book?  

The educator guide and glossary should be developed as comprehensive, professional-quality supplemental materials; however, they are not required to be formatted identically to the comic book. A clear, well-organized, and accessible digital format (e.g., fully tagged PDF, EPUB, and/or web-based version) is acceptable and preferred, provided the materials align in tone and overall design with the project. These resources should be delivered as standalone companion documents to support instructional use, though vendors may incorporate limited elements, such as abbreviated glossary terms or brief educator notes, within the comic book where appropriate. The resources should clearly reference the aligned New Jersey Student Learning Standards.


	26
	Based on professional experience delivering comparable illustrated educational publishing projects of similar scope — including multi-chapter comic books with digital and print formats, accessibility compliance, and supplemental curriculum materials — a production timeline of ten to eleven weeks does not provide sufficient time to deliver a high-quality, historically accurate, ADA-compliant final product consistent with the standards described in the Scope of Work. Will the Department consider a base contract term of eight months with a corresponding adjustment to the delivery deadline, or alternatively permit vendors to propose a professionally justified delivery timeline in their Section 4.8 contract schedule without being deemed non-responsive? 

The Commission has established an accelerated project timeline to support timely delivery of the final product and does not anticipate extending the base contract term to eight months. While the timeline is aggressive, it is expected that vendors will structure their approach and allocate appropriate resources to meet the required deadlines. Vendors may propose a detailed project schedule in Section 4.8; however, proposed timelines should align as closely as possible with the established timeframe, as the Commission intends to strongly adhere to the stated schedule.

	27
	Section 1.1 establishes a final deliverable deadline of July 1, 2026, while Section 7.2 establishes a contract term of six months. With an anticipated award and contract start in early April 2026, the July 1 deadline falls approximately ten to eleven weeks into the contract — substantially less than the full six-month term. Can the Department clarify whether July 1, 2026 is a firm hard deadline, and how it is intended to be reconciled with the six-month contract term outlined in Section 7.2? 

July 1, 2026 is a firm deadline for the delivery of a near-final product suitable for a soft launch. The reference to a six-month contract term in Section 7.2 was included in error and does not apply to this solicitation. Vendors should structure their proposals and project schedules to ensure that all core deliverables are substantially completed by the July 1, 2026 deadline.

	28
	Section 7.5.1 states that the vendor shall not reproduce, distribute, or otherwise use the materials without prior written authorization from the Department. Can the Department confirm that a selected vendor may formally request such written authorization post-award? 

Yes, the selected vendor may formally request written authorization from the Commission following award. Any reproduction, distribution, or use of materials must be approved in advance through a formal written request, and such use will be subject to the Commission’s review and approval.

	29
	If written authorization is available as contemplated by Section 7.5.1, will the Department consider authorizing the selected vendor to: (a) display specific interior pages and illustrations in the vendor's professional portfolio and promotional materials; and (b) license specific visual assets to educational clients outside New Jersey for non-competing educational purposes?  

The Commission may consider granting written authorization, upon request, for the selected vendor to display limited interior pages and illustrations in the vendor’s professional portfolio and promotional materials, subject to review and approval. However, the licensing of any visual assets to educational clients outside of New Jersey, including for non-competing educational purposes, will not be permitted under this solicitation.

	30
	Because the availability of written authorization under Section 7.5.1 directly affects how vendors price their proposals — specifically the valuation placed on full and exclusive transfer of all creative assets — will the Department clarify its position on the authorization questions in question [28] prior to the March 25 proposal deadline? Vendors who retain limited licensing rights would reasonably price differently than those transferring all rights exclusively. 

Vendors are expected to structure and price their proposals, accordingly, taking into consideration the Commission’s position on written authorization and the associated limitations on the use of materials, including the prohibition on licensing visual assets.

	31
	Section 7.5.1 states that all materials 'used or obtained in the performance of this RFP' shall become Department property. Professional comic book production relies on vendor-internal processes, proprietary digital tools, illustration pipeline systems, color and lettering workflows, panel layout templates, and production documentation that constitute the vendor's core proprietary methodology developed independently of any specific client project. Can the Department confirm that Section 7.5.1's ownership provision applies to the specific Amistad project deliverables — scripts, character designs, finished illustrations, and final files created for this contract — and does not extend to the vendor's underlying proprietary production processes, internal tools, workflow systems, and methodologies that exist independently of and are not created for this deliverable? 

Section 7.5.1 is intended to apply to materials developed or created specifically for the performance of this contract and the resulting Amistad project deliverables, including but not limited to scripts, character designs, illustrations, and final production files. Ownership extends to any materials produced by the vendor to complete the contract as part of this project. However, this provision does not extend to the vendor’s pre-existing proprietary production processes, internal tools, workflow systems, or methodologies that exist independently of and are not uniquely created for the Amistad deliverables.

	32
	Section 7.5.1 establishes broad Department ownership of all materials used or developed in performance of this contract. Professional creative vendors bring to each engagement proprietary production processes, illustration methodologies, workflow systems, character design frameworks, lettering systems, color grading processes, and other internal tools developed independently over years of prior client work. Will the Department permit the selected vendor to submit, prior to contract execution, a written schedule of pre-existing proprietary assets and processes — with all project-specific deliverables and Amistad-specific content remaining fully and exclusively owned by the Department — so that the scope of the ownership transfer is clearly defined for both parties before the contract is signed? 

The Commission will permit the selected vendor to submit, prior to contract execution, a written schedule identifying pre-existing proprietary assets, tools, and processes. Such materials will remain the property of the vendor, provided they are clearly delineated and are not specific to the Comic Book project. All project-specific deliverables and content developed for this contract shall remain fully and exclusively owned by the Commission.

	33
	If the Department requests additional print runs beyond the 500 copies specified in Line K during or after the contract term, will additional printing be negotiated as a contract modification, or is the vendor expected to hold a per-unit price for additional quantities within the original contract?  

The Commission reserves the right to request printing proposals for any additional print runs beyond the initial 500 copies from any vendor, including the vendor awarded the contract. Additional quantities will not be automatically procured under the original contract, and vendors are not required to hold a per-unit price for future prints.
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