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[bookmark: _Toc230945212]Introduction and Summary
The Contract will be awarded through the State of New Jersey’s eProcurement system, NJSTART (www.njstart.gov). The awarded Contractor is advised to read through all Quick Reference Guides (QRGs) located on the NJSTART Vendor Support Page for information.
[bookmark: _Toc230945213]Purpose and Intent
The New Jersey Department of Education (NJDOE), Division of Teaching and Learning Services (TLS), is publishing this Request for Proposal (RFP) to provide external evaluation services for New Jersey’s federal Comprehensive Literacy State Development (CLSD) Grant. The selected contractor will conduct a longitudinal, mixed‑methods evaluation of the implementation, impact, and continuous improvement of statewide local literacy initiatives funded through the CLSD award.
The intent of this solicitation is to identify an evaluator with demonstrated expertise in education research, literacy initiatives, large‑scale grant evaluation, and quantitative and qualitative data analysis, capable of supporting NJDOE through rigorous evaluation and actionable reporting.
The maximum contract award under this RFP shall not exceed $300,000 during any contract year and shall not exceed $900,000 over the term of the three-year contract. Proposals submitted in excess of these amounts may be deemed non-responsive by the NJDOE.
The purpose of this RFP is to procure independent external evaluation services to:
· Identify and develop data collection methods and tools to inform annual and final evaluation reports;
· Assess fidelity of implementation of the CLSD grant and associated subgrant activities;
· Measure progress toward stated CLSD goals, objectives, and outcomes;
· Examine the impact of CLSD-funded initiatives on literacy outcomes and identified performance gaps;
· Support data‑informed decision‑making and continuous improvement throughout the grant period; and
· Produce required evaluation products for state leadership, stakeholders, and federal reporting.


[bookmark: _Toc230945214]Background
NJDOE is implementing a statewide literacy initiative funded through the U.S. Department of Education’s Comprehensive Literacy State Development (CLSD) program. The CLSD program is authorized under Sections 2221-2225 of the Elementary and Secondary Education Act, as amended (ESEA). The purpose of the CLSD discretionary grants is to create a comprehensive literacy program to advance literacy skills, including pre-literacy skills, reading, and writing, for children from birth through grade 12, with an emphasis on disadvantaged children, including children living in poverty, English learners, and children with disabilities.
New Jersey’s initiative supports literacy development from birth through grade 12, with an emphasis on:
· Evidence‑based literacy instruction;
· Professional learning and coaching networks;
· High‑quality instructional materials;
· Family and community engagement; and
· Alignment of educator preparation programs with revised literacy standards.

NJDOE’s approved CLSD application outlines a five‑year implementation plan with multiple subgrant programs administered by the Department and supported by a newly established office, the Office of Learning Equity and Academic Recovery. An external evaluator is required to ensure objective assessment of progress, outcomes, and effectiveness.
[bookmark: _Toc230945215]Scope of Work
The scope of work to be followed in implementing the project is described in the Work Plan attached hereto and incorporated herein (Attachment A).
[bookmark: _Toc230945216]Pre-Proposal Information
[bookmark: _Toc230945217]Pre-Proposal Question Submission
The NJDOE will not accept any questions or inquiries related to the RFP.
[bookmark: _Toc230945218]Amendments to Request for Proposal
In the event that it becomes necessary to clarify or revise this RFP, such clarification or revision will be by Amendment. Any Amendment will become part of this RFP and part of any Contract awarded. Amendments will be posted along with the RFP and Addenda (if any) posted on NJDOE’s website. There are no designated dates for release of Amendments. It is the sole responsibility of the Applicant to be knowledgeable of all Amendments related to this RFP.
[bookmark: _Toc230945219]Proposal Submission Requirements
[bookmark: _Toc230945220]Applicant Responsibility
The Applicant assumes sole responsibility for the complete effort required in submitting a Proposal in response to this RFP. No special consideration will be given after Proposals are opened because of an Applicant’s failure to be knowledgeable as to all of the requirements of this RFP. The NJDOE assumes no responsibility and bears no liability for costs incurred by an Applicant in the preparation and submittal of a Proposal in response to this RFP or any pre-contract award costs incurred.
[bookmark: _Toc230945221]Proposal Submission Date
The Proposal must be submitted to the NJDOE via the e-mail address indicated below. If the Proposal opening deadline has been revised, the new Proposal opening deadline shall be shown on the posted Bid Amendment. To be considered, Proposals must be received by the Date and Time indicated on the cover page of the RFP. Any Proposal not received on time via e-mail will be rejected.
Submit Proposal via e-mail to Vendorbids@doe.nj.gov with the subject line: RFP: 26-010 Proposal for Comprehensive Literacy State Development Grant: External Evaluation.
[bookmark: _Toc230945222]Proposal Content
The Proposal should be transmitted in PDF format as a single consolidated file with the attachments organized in the following manner:
•	Forms
•	Technical Proposal

If it is necessary to submit the proposal in multiple files, the attachments should be clearly labeled.
If the total attachment size exceeds 25 MB, the file must be split into multiple smaller parts and submitted in separate emails. Each attachment should be labeled as part 1 of x.
An Applicant should not password protect any submitted documents. Use of URLs in a Proposal should be kept to a minimum and shall not be used to satisfy any material term of an RFP. If a preprinted or other document included as part of the Proposal contains a URL, a printed copy of the information should be provided and will be considered as part of the Proposal.
[bookmark: _Toc230945223]Forms, Registrations and Certifications to be Submitted
An Applicant is required to complete and submit the following documents with their Proposal. Failure to submit any of the required Forms, Registrations or Certifications shall result in Applicant’s Proposal being rejected as non-responsive.
A checklist has been attached as Attachment B.
State of New Jersey Combined Standard Terms and Conditions
The Applicant must submit a signed State of New Jersey Combined Standard Terms and Conditions (Standard Terms and Conditions).
Ownership Disclosure Form
Pursuant to N.J.S.A. 52:25-24.2, in the event the Applicant is a corporation, partnership or limited liability company, the Applicant must disclose all 10% or greater owners by (a) completing and submitting the Ownership Disclosure Form with the Proposal; (b) if the Applicant has submitted a signed and accurate Ownership Disclosure Form dated and received no more than six (6) months prior to the Proposal submission deadline for this procurement, the NJDOE may rely upon that form; however, if there has been a change in ownership, a new Ownership Disclosure Form must be completed, signed and submitted with the Proposal; or, (c) an Applicant with any direct or indirect parent entity which is publicly traded may submit the name and address of each publicly traded entity and the name and address of each person that holds a 10 percent or greater beneficial interest in the publicly traded entity as of the last annual filing with the federal Securities and Exchange Commission or the foreign equivalent, and, if there is any person that holds a 10 percent or greater beneficial interest, also shall submit links to the websites containing the last annual filings with the federal Securities and Exchange Commission or the foreign equivalent and the relevant page numbers of the filings that contain the information on each person that holds a 10 percent or greater beneficial interest.
Disclosure of Investigations and Other Actions Involving Applicant Form
The Applicant should submit the Disclosure of Investigations and Other Actions Involving Applicant Form with the Proposal to provide a detailed description of any investigation, litigation, including administrative complaints or other administrative proceedings, involving any public sector clients during the past five (5) years, including the nature and status of the investigation, and, for any litigation, the caption of the action, a brief description of the action, the date of inception, current status, and, if applicable, disposition. 
Disclosure of Investment Activities in Iran Form
The Applicant should submit a Disclosure of Investment Activities in Iran Form with the Proposal to certify that, pursuant to N.J.S.A. 52:32-58, neither the Applicant, nor one (1) of its parents, subsidiaries, and/or affiliates (as defined in N.J.S.A. 52:32-56(e)(3)), is listed on the Department of the Treasury’s List of Persons or Entities Engaging in Prohibited Investment Activities in Iran and that neither the Applicant, nor one (1) of its parents, subsidiaries, and/or affiliates, is involved in any of the investment activities set forth in N.J.S.A. 52:32-56(f). If the Applicant is unable to certify, the Applicant shall provide a detailed and precise description of such activities as directed on the form. 
 Chapter 271 Vendor Certification and Political Disclosure Form
Along with its Proposal, an Applicant should disclose all Reportable Contributions made in the twelve (12) months prior to and including the date of signing of this Certification and Disclosure to: (i) any candidate committee of a candidate for, or holder of, a State elective office, or (ii) any entity that is also defined as a “continuing political committee” under N.J.S.A. 19:44A-3(n) and N.J.A.C. 19:25-1.7.
The Applicant is required to disclose Reportable Contributions by: the Applicant itself; all persons or other business entities owning or controlling more than 10% of the profits of the Applicant or more than 10% of the stock of the Applicant, if the Applicant is a corporation for profit; a spouse or child living with a natural person that is an Applicant; all of the principals, partners, officers or directors of the Applicant and all of their spouses; any subsidiaries directly or indirectly controlled by the Applicant; and any political organization organized under section 527 of the Internal Revenue Code that is directly or indirectly controlled by the Applicant, other than a candidate committee, election fund, or political party committee.
Macbride Principles Form
The Applicant should submit the MacBride Principles Form with its Proposal. Pursuant to N.J.S.A. 52:34-12.2. an Applicant is required to certify that it either has no ongoing business activities in Northern Ireland and does not maintain a physical presence therein or that it will take lawful steps in good faith to conduct any business operations it has in Northern Ireland in accordance with the MacBride principles of nondiscrimination in employment as set forth in N.J.S.A. 52:18A-89.5 and in conformance with the United Kingdom’s Fair Employment (Northern Ireland) Act of 1989, and permit independent monitoring of their compliance with those principles.


Business Registration
In accordance with N.J.S.A. 52:32-44(b), an Applicant and its named Subcontractors must have a valid Business Registration Certificate (“BRC”) issued by the Department of the Treasury, Division of Revenue and Enterprise Services. An Applicant should verify its Business Registration Certification Active status on the “Maintain Terms and Categories” Tab within its profile in NJSTART. In the event of an issue with an Applicant’s Business Registration Certification Active status, NJSTART provides a link to take corrective action. The Applicant shall submit a copy of its BRC with its Proposal.
Certificate of Insurance/Accord
The Applicant must submit a copy of a Certificate of Insurance with the minimum limits set forth in Section 4.2 of the Standard Terms and Conditions. 
Source Disclosure Form
The Applicant shall submit a completed Source Disclosure Form. Pursuant to N.J.S.A. 52:34-13.2, all Contracts primarily for services shall be performed within the United States. 
Certification of Non-Involvement in Prohibited Activites in Russia or Belarus pursuant to N.J.S.A. 52:32-60.1
The Applicant shall submit the Certification of Non-Involvement in Prohibited Activities in Russia or Belarus Form with the Proposal. Pursuant to N.J.S.A. 52:32-60.1, a person or entity seeking to enter into or renew a contract for the provision of goods or services shall certify that it is not Engaging in Prohibited Activities in Russia or Belarus as defined by N.J.S.A. 52:32-60.1. 
Proof of Affirmative Action Compliance
An Applicant and its named Subcontractors must submit a copy of a New Jersey Certificate of Employee Information Report, or a copy of Federal Letter of Approval verifying it is operating under a federally approved or sanctioned Affirmative Action program. If the Contractor and/or its named Subcontractors are not in possession of either a New Jersey Certificate of Employee Information Report or a Federal Letter of Approval it/they must complete and submit the Affirmative Action Employee Information Report (AA-302). Information, instruction and the application are available at https://www.state.nj.us/treasury/contract_compliance/index.shtml.


[bookmark: _Toc210732783][bookmark: _Toc210734082][bookmark: _Toc210736937][bookmark: _Toc210732788][bookmark: _Toc210734087][bookmark: _Toc210736942][bookmark: _Toc210732789][bookmark: _Toc210734088][bookmark: _Toc210736943][bookmark: _Toc210732792][bookmark: _Toc210734091][bookmark: _Toc210736946][bookmark: _Toc210732793][bookmark: _Toc210734092][bookmark: _Toc210736947][bookmark: _Toc210732796][bookmark: _Toc210734095][bookmark: _Toc210736950][bookmark: _Toc210732797][bookmark: _Toc210734096][bookmark: _Toc210736951][bookmark: _Toc210732798][bookmark: _Toc210734097][bookmark: _Toc210736952][bookmark: _Toc210732799][bookmark: _Toc210734098][bookmark: _Toc210736953][bookmark: _Toc230945224]Technical Proposal	
The Applicant shall submit a comprehensive Technical Proposal that addresses all elements below. The Technical Proposal shall not exceed 30 pages (excluding resumes, organizational charts, and required forms).
Proposed Deliverables and Timeline
Applicants must propose a detailed deliverable schedule that includes:
a) Deliverable Description: For each deliverable listed in the Scope of Work (Attachment A), provide:
· A detailed description of the deliverable contents
· Format and method of delivery (written report, presentation, data file, etc.)
· Page length or scope of deliverable
· Review/revision cycles included

b) Timeline and Milestones: Provide a detailed project timeline that includes:
· Specific completion dates for each deliverable (by month and year)
· Key milestones and decision points
· Dependencies between deliverables
· Buffer time for NJDOE review and feedback
· Gantt chart or similar visual timeline (recommended)

c) Deliverable-Specific Staffing: Identify which personnel will be responsible for each deliverable

d) Required Deliverables (at minimum):
1. Evaluation Design & Work Plan
2. Data Collection Instruments and Protocols
3. Annual Evaluation Brief - Year 1
4. Annual Evaluation Brief - Year 2
5. Annual Evaluation Brief - Year 3
6. Formative Progress Reports (quarterly or as proposed)
7. Final Comprehensive Evaluation Report
8. Executive Summary and Policy Brief
9. Data Files and Technical Appendices

Applicants may propose additional deliverables that would add value to the evaluation.
NOTE: The proposed timeline will be evaluated for feasibility and alignment with grant reporting requirements. NJDOE reserves the right to negotiate deliverable dates prior to contract execution.
[bookmark: _Toc230774810][bookmark: _Toc230782043][bookmark: _Toc180053360][bookmark: _Toc230945225]Management Overview
The Applicant shall set forth its overall technical approach and plans to meet the requirements of the RFP in a narrative format.  This narrative should demonstrate to the NJDOE that the Applicant understands the objectives that the Contract is intended to meet, the nature of the required work, and the level of effort necessary to successfully complete the Contract. The narrative should demonstrate that the Applicant’s approach and plans to undertake and complete the Contract are appropriate to the tasks and subtasks involved.
Mere reiterations of RFP tasks and subtasks are strongly discouraged, as they do not provide insight into the Applicant’s approach to complete the Contract. The Applicant’s response to this section should demonstrate to the NJDOE that the Applicant’s detailed plans and approach proposed to complete the Scope of Work are realistic, attainable and appropriate, and that the Applicant’s Proposal will lead to successful Contract completion.
[bookmark: _Toc180053361][bookmark: _Toc230945226]Contract Management
The Applicant should describe its specific plans to manage, control and supervise the Contract to ensure satisfactory Contract completion according to the required schedule. The plan should include the Applicant’s approach to communicate with the State Contract Manager including, but not limited to, status Ress, status reports, etc.
[bookmark: _Toc180053362][bookmark: _Toc230945227]Contract Schedule
The Applicant shall include a draft Contract schedule. If key dates are a part of this RFP, the Applicant’s schedule should incorporate such key dates and should identify the completion date for each task and sub-task required by the Scope of Work.  Such schedule should also identify the associated deliverable item(s) to be submitted as evidence of completion of each task and/or subtask.
The Applicant should identify the Contract scheduling and control methodology to be used and should provide the rationale for choosing such methodology.


[bookmark: _Toc180053363][bookmark: _Toc230945228]Mobilization Plan
The Applicant shall include as part of its Technical Proposal a mobilization plan, beginning with the date of notification of Contract award and lasting no longer than four (4) weeks.
Such mobilization plan should include the following elements:
· A detailed timetable for the mobilization period of four (4) weeks. This timetable should be designed to demonstrate how the Applicant will have the personnel and equipment it needs to begin work on the Contract up and operational from the date of notification of award;
· The Applicant’s plan for the deployment and use of management, supervisory or other key personnel during the mobilization period. The plan should show all management, supervisory and key personnel that will be assigned to manage, supervise and monitor the Applicant’s mobilization of the Contract within the period of four (4) weeks. The Applicant should clearly identify management, supervisory or other key personnel that will be assigned only during the mobilization;
· The Applicant’s plan for recruitment of staff required to provide all services required by the RFP on the Contract start date at the end of the mobilization period covering four (4) weeks. In the event the Applicant must hire management, supervisory and/or key personnel if awarded the Contract, the Applicant should include, as part of its recruitment plan, a plan to secure backup staff in the event personnel initially recruited need assistance or need to be replaced during the Contract term; and
· The Applicant’s plan for the purchase and distribution of equipment, inventory, supplies, materials, etc. that will be required to begin work on the Contract on the required start date.

[bookmark: _Toc180053365][bookmark: _Toc230945229]Organizational Experience
The Applicant should include information relating to its organization, personnel, and experience, including, but not limited to, references, together with contact names and telephone numbers, evidencing the Applicant’s qualifications, and capabilities to perform the services required by this RFP. The Applicant should include the level of detail it determines necessary to assist the NJDOE in its review of Applicant’s Proposal.


[bookmark: _Toc180053368][bookmark: _Toc230945230]Resumes
Detailed resumes should be submitted for all management, supervisory, and key personnel to be assigned to the Contract. Resumes should emphasize relevant qualifications and experience of these individuals in successfully completing Contracts of a similar size and scope to those required by this RFP. Resumes should include the following:
· The individual's previous experience in completing each similar Contract;
· Beginning and ending dates for each similar Contract;
· A description of the Contract demonstrating how the individual's work on the completed Contract relates to the individual's ability to contribute to successfully providing the services required by this RFP; and
· With respect to each similar Contract, the name and address of each reference together with a person to contact for a reference check and a telephone number.

The Applicant should provide detailed resumes for each Subcontractor’s management, supervisory, and other key personnel that demonstrate knowledge, ability, and experience relevant to that part of the work which the Subcontractor is designated to perform.
[bookmark: _Toc180053369][bookmark: _Toc230945231]Experience with Contracts of Similar Size and Scope
The Applicant should provide a comprehensive listing of contracts of similar size and scope that it has successfully completed, as evidence of the Applicant’s ability to successfully complete services similar to those required by this RFP. Emphasis should be placed on contracts that are similar in size and scope to the work required by this RFP. A description of all such contracts should be included and should show how such contracts relate to the ability of the firm to complete the services required by this RFP. For each such contract listed, the Applicant should provide two (2) names and telephone numbers of individuals for contracting party. Beginning and ending dates should also be given for each contract.
The Applicant must provide details of any negative actions taken by other contracting entities against them in the course of performing these projects including, but not limited to, receipt of letters of potential default, default, cure notices, termination of services for cause, or other similar notifications/processes. Additionally, the Applicant should provide details, including any negative audits, reports, or findings by any governmental agency for which the Applicant is/was the contractor on any contracts of similar scope. In the event an Applicant neglects to include this information in its Proposal, the Applicant’s omission of this necessary disclosure information may be cause for rejection of the Applicant Proposal by the NJDOE.
The Applicant should provide documented experience to demonstrate that each Subcontractor has successfully performed work on contracts of a similar size and scope to the work that the Subcontractor is designated to perform in the Applicant’s Proposal. The Applicant must provide a detailed description of services to be provided by each Subcontractor.
[bookmark: _Toc230774818][bookmark: _Toc230782051][bookmark: _Toc230945232]Pricing Instructions
NJDOE Supplied Price Sheet Instructions
Unless otherwise noted elsewhere in the RFP, an Applicant must submit its pricing using the State-Supplied Price Sheet accompanying this RFP (Attachment C). Each Applicant is required to hold its pricing firm through the issuance of the Contract and for the duration of the contract term.
Where the NJDOE-Supplied Price Sheet includes an estimated quantity column, Applicants are advised that estimated quantities may vary throughout the Contract term resulting from this RFP. There is no guaranteed minimum or maximum volume for these price lines.
Cost Proposal Format
Applicants must submit pricing using the NJDOE-Supplied Price Sheet (Attachment C). All pricing must be submitted in U.S. dollars and remain firm for the entire contract term.
Subject to the availability of appropriated funds, the sum of all proposed deliverable prices must not exceed $300,000 per year and $900,000 for the total value of the proposal.
Deliverable-Based Pricing
Applicants must provide a firm, fixed price for each deliverable listed below. Pricing should reflect all costs associated with producing and delivering each item, including but not limited to: labor, materials, travel, data collection, analysis, technology, and all other direct and indirect costs.
Required Deliverables:
1. Evaluation Design & Work Plan
2. Data Collection Instruments and Protocols
3. Year 1 Annual Evaluation Brief
4. Year 2 Annual Evaluation Brief
5. Year 3 Annual Evaluation Brief
6. Quarterly Formative Progress Reports (12 total over 3 years)
7. Final Comprehensive Evaluation Report
8. Executive Summary and Policy Brief
9. All Data Files, Codebooks, and Technical Appendices

For each deliverable, provide:
· Fixed price for that deliverable
· Proposed completion date (month/year)
· Brief description of what the deliverable will include
Optional Deliverables
Applicants may propose additional optional deliverables beyond the required items listed above, with associated pricing. Optional deliverables may include:
· Additional interim reports or briefs
· Enhanced data visualization or dashboards
· Webinars or presentations to stakeholders
· Technical assistance beyond base scope
· Other value-added products
Payment Schedule
Payments will be made within 60 days of NJDOE's acceptance of each deliverable. Applicants should propose a payment schedule that ties each payment to deliverable acceptance.
Cost Assumptions
Clearly state all assumptions underlying your cost proposal, including:
· Number of LEAs to be included in the evaluation
· Sample sizes for surveys, interviews, or focus groups
· Number of site visits anticipated
· Data access and format assumptions (e.g., NJDOE will provide clean data extracts)
· NJDOE staff support expected (e.g., facilitation of LEA introductions)
· Any deliverable specifications you've assumed
· Any exclusions from scope

Total Contract Value
Subject to the availability of appropriated funds, the sum of all proposed deliverable prices must not exceed $300,000 per year and $900,000 for the total value of the proposal.
Delivery Time and Costs
Unless otherwise noted elsewhere in the RFP or the NJDOE Supplied Price Sheet, all delivery times are as noted in RFP Section 7.3 Delivery Time and Costs. An Applicant may submit alternate delivery days as part of its pricing. Alternate delivery times shall not exceed the delivery days noted in RFP Section 7.3 Delivery Time and Costs. Proposals that exceed the delivery days of RFP Section 7.3 Delivery Time and Costs may be deemed non-responsive.
Cash Discounts
The Applicant is encouraged to offer cash discounts based on expedited payment by the NJDOE. The NJDOE will make efforts to take advantage of discounts, but discounts will not be considered in determining the price rankings of Proposals. Should the Applicant choose to offer cash discounts, the following shall apply:
· Discount periods shall be calculated starting from the next Business Day after the NJDOE has accepted the goods or services, received a properly signed and executed invoice and, when required, a properly executed performance security, whichever is latest; and
· The date on the check issued by the NJDOE in payment of that invoice shall be deemed the date of the NJDOE's response to that invoice.
 Volume Discounts
Applicants may submit volume discounts on the NJDOE Supplied Price Sheet or include them with the submitted Proposal. The NJDOE will consider a volume discount for ordering; however, such discounts will not be factored into the evaluation of the Proposal.


 Use of “No Bid” Versus “No Charge” on the NJDOE Supplied Price Sheet
All price lines must be filled out in accordance with the instructions above.
If the Applicant is not submitting a price for an item on a price line, the Applicant must indicate “No Bid” on the NJDOE-Supplied Price Sheet accompanying this RFP. Applicants are cautioned that submitting “No Bid” for a required price line or group will result in the Proposal being deemed non-responsive for the required price line or group. 
If the Applicant supplies an item on a price line free of charge, the Applicant must indicate “No Charge” on the NJDOE Supplied Price Sheet accompanying this RFP. An entry of $0.00 on a price line will be interpreted as the Applicant supplying the good or service at “No Charge.” 
The use of any other identifier may result in the Applicant Proposal being deemed non-responsive.
[bookmark: _Toc230774820][bookmark: _Toc230782053][bookmark: _Toc230945233]Proposal Evaluation and Award
[bookmark: _Toc230945234]Notice of Rejection of Proposal
When a Proposal is deemed non-responsive for failing to comply with the Proposal Submission Requirements in Section 4 above, a Notice of Rejection of Proposal will be made with reasonable promptness by written notice to the responsible Applicant(s). The notice will identify the Proposals specific failure(s) to comply with any of the requirements of this RFP.
[bookmark: _Toc230945235]Evaluation Criteria
Evaluation Criteria and Scoring
The following evaluation criteria categories, not necessarily listed in order of significance, will be used to evaluate Proposals received in response to this RFP.  The evaluation criteria categories may be used to develop more detailed evaluation criteria to be used in the evaluation process.
· Technical Proposal – Evaluation, Methodology and Approach: Evaluation of the Applicant’s understanding of the project and the proposed approach for completing the scope of work. Consideration will be given to the quality and feasibility of the proposed methodology. The evaluation will also consider the Applicant’s evaluation framework, data collection methods and analytical approach;

· Deliverables, Timelines and Project Management: Evaluation of quality and completeness of the proposed deliverables, the feasibility of the proposed timeline, and the effectiveness of the Applicant’s project management approach;

· Organizational Experience and Qualifications: The Applicant’s documented experience in successfully completing Contract of a similar size and scope in relation to the work required by this RFP; 

· Applicant’s Technical Ability and Approach to complete the Scope of Work based on its Technical Proposal: The Applicant’s demonstration in the Proposal that the Applicant understands the requirements of the Scope of Work and presents an approach that would permit successful performance of the technical requirements of the Contract; and

· Cost Evaluation: Consideration will be given to the proposed contract price and the adequacy of the budget justification provided. The evaluation will assess the overall value of the proposed services in relation to the investment proposed, as well as the level of cost detail, transparency, and reasonableness demonstrated in the cost proposal.
Poor Performance
A Bidder with a history of performance problems may be bypassed for consideration of an award issued as a result of this Bid Solicitation. The following materials may be reviewed to determine Bidder performance: 
A. Contract cancellations for cause pursuant to State of New Jersey Standard Terms and Conditions Section 5.7(B);
B. information contained in Vendor performance records;
C. information obtained from Audits or investigations conducted by a local, state or federal agency of the Bidder’s work experience;
D. current licensure, registration, and/or certification status and relevant history thereof; or
E. Bidder’s status or rating with established business/financial reporting services, as applicable. 

Bidders should note that this list is not exhaustive.


[bookmark: _Toc230945236]Tie Quotes
 In the event that proposals submitted by two or more Applicants are tied with respect to price, and the application of the other evaluation criteria specified in the RFP does not provide a basis to distinguish between or among the tied proposals, the NJDOE shall award the contract based on a review of the following factors listed in order of priority:
· Tie-breaking provision(s) set forth in the RFP;
· A usable cash- or volume-based discount that renders one proposal more favorably priced;
· Delivery advantage, specifically shorter proposed time frames for delivery and/or closer proximity to the point of delivery;
· Active registration on the date of proposal opening as an approved small business with the Department of the Treasury unit responsible for administering the State's small business registration program; and
· In-State location.
When application of the above distinguishing factors does not result in a breaking of the tie status, the NJDOE may, if practicable, make multiple awards.
[bookmark: _Toc210732817][bookmark: _Toc210734116][bookmark: _Toc210736971][bookmark: _Toc230945237]Notice of Award Determination
A Notice of Award Determination will be made with reasonable promptness by written notice to All Applicants that have not previously received a Notice of Rejection of Proposal in accordance with Section 5.1
Applicant(s), whose Proposal(s), conforming to this RFP, is(are) most advantageous to the NJDOE, price, and other factors considered shall be sent a Notice of Preliminary Award.
All other Applicants shall be sent a written notice advising the Applicant that their Proposal was not selected for award and setting forth a time frame for filing a bid protest in accordance with Section 6.
Any or all Proposals may be rejected when the State Treasurer or the Commissioner determines that it is in the public interest to do so.


[bookmark: _Toc230945238]Protest Procedures
[bookmark: _Toc230945239]Filing of a Protest
An Applicant may submit a written protest to the Commissioner via email to Vendorbids@doe.nj.gov with the subject line: Comprehensive Literacy State Development Grant: External Evaluation – PROTEST concerning:
· Rejection of the Proposal as a result of a failure to comply with any of the requirements of this RFP;
· The Notice of Preliminary Award resulting from this RFP; or
· cancellation of this RFP after the opening of proposals.
[bookmark: _Toc230945240]Timeframe to File a Protest
The Applicant shall file any protest within ten (10) business days following the Applicant’s receipt of written Notice of Rejection of Proposal or that the RFP has been cancelled after the opening of proposals. The Applicant shall file any protest with respect to a notice of award determination on or before the deadline stated in said notice.
[bookmark: _Toc230945241]Contents of Protest
A protest shall contain the following items:
· Identification of the solicitation number for this RFP
· The specific grounds for challenging the proposal rejection, the notice of intent to award, or the cancellation, including all arguments, materials, and/or other documentation that may support the protester's position; and
· A statement as to whether the protester requests an opportunity for an in-person presentation and the reason(s) for the request.
[bookmark: _Toc230945242]Review and Determination of Protest
Rejection of Protest for failure to comply
The Commissioner may reject any protest filed after the Timeframe for filing a protest has passed or if the protest fails to include the required contents as identified in Section 6.3 above.
In-person Protest Presentations
The Commissioner, in their sole discretion, may determine that an in-person presentation by the Protester is necessary to reach an informed decision on the Protest. The Commissioner may designate a hearing officer outside of the Department of Education to conduct the in-person presentation for the purpose of fact finding for the benefit of the Commissioner. The Commissioner may limit attendance at the in-person presentation to those parties likely to be affected by the outcome of the Protest. 
The hearing officer’s fact finding and legal conclusions shall be in the form of a report to the Commissioner, which shall be advisory in nature and not binding on the Commissioner. All parties shall receive a copy of the hearing officer's report and shall have 10 business days to provide written comments or exceptions to the Commissioner.
Final Written Determination of Protest
The Commissioner or the Commissioner’s designee shall issue a final determination on the Protest on the Written Record, hearing officer’s report (if any) and comments and exceptions filed by the parties (if any). The determination shall be issued by the Commissioner, or the Commissioner 's designee, shall be a final agency decision pursuant to N.J.A.C. 17:12-3.1(b).
[bookmark: _Toc230945243]General Contract Terms
[bookmark: _Toc230945244]Order of Precedence
The Contract awarded, and the entire agreement between the parties, as a result of this RFP shall consist of:(1) the final RFP including any addendums and amendments thereto, (2) State of New Jersey Combined Standard Terms and Conditions, and (3) the Proposal. In the event of a conflict in the terms and conditions among the documents comprising this Contract, the order of precedence, for purposes of interpretation thereof, shall be as listed from highest ranking to lowest ranking as noted above. 
Any other terms or conditions, not included with the Applicant’s Proposal and accepted by the State, shall not be incorporated into the Contract awarded. Any references to external documentation, including those documents referenced by a URL, including without limitation, technical reference manuals, technical support policies, copyright notices, additional license terms, etc., are subject to the terms and conditions of the RFP and the State of New Jersey Standard Terms and Conditions. In the event of any conflict between the terms of a document incorporated by reference, the terms and conditions of the RFP and the State of New Jersey Standard Terms and Conditions shall prevail.
[bookmark: _Toc230945245]Term of Contract
The term of the contract shall commence upon issuance of the Purchase Order by the NJDOE and end on June 30, 2029. This Contract may not be extended.
[bookmark: _Toc230945246]Availablity of Funds
The NJDOE’s obligation to make payment under this Contract is contingent upon the availability of appropriated funds.
[bookmark: _Toc230945247]Discontinuation of and/or Modifications to the Initiative
Both the Department and consultant reserve the right to terminate this project with sixty (60) days notice to the other party, with or without cause. All deliverables due up to that point must be submitted to the NJDOE at time of termination.
0. [bookmark: _Toc230774835][bookmark: _Toc230782069][bookmark: _Toc230945248]Delivery Times and Costs
Unless otherwise noted in the RFP or on the NJDOE Supplied Price Sheet, all delivery times are thirty (30) Calendar Days after receipt of order (ARO) and prices for items in Proposals shall be submitted Freight On Board (F.O.B.) Destination (30 Calendar Days ARO/F.O.B.). The successful Applicant shall assume all costs, liability and responsibility for the delivery of merchandise in good condition to the NJDOE. Thirty Calendar Days ARO/F.O.B. does not cover "spotting" but does include delivery on the receiving platform NJDOE at any destination in the State of New Jersey unless otherwise specified. No additional charges will be allowed for any additional transportation costs resulting from partial shipments made at the successful Applicant’s convenience when a single shipment is ordered. The weights and measures of the NJDOE shall govern. Collect on Delivery (C.O.D.) Terms are not permitted.
[bookmark: _Toc230945249]Electronic Payment
With the award of this Contract, the successful Applicant(s) will be required to receive its payment(s) electronically. In order to receive payments via automatic deposit from the State of New Jersey, the Contractor must complete the EFT information within its NJSTART Vendor Profile. Please refer to the QRG entitled “Vendor Profile Management – Company Information and User Access” for instructions.


[bookmark: _Toc230782072][bookmark: _Toc210736985][bookmark: _Toc230945250][bookmark: _Toc180053356]Ownership of Materials and Data Security
Ownership of Materials
[bookmark: _Hlk10019429]All data, technical information, materials gathered, originated, developed, prepared, used, or obtained in the performance of this RFP, including, but not limited to all reports, surveys, plans, charts, literature, brochures, mailing, recordings (video and/or audio), pictures, drawings, analyses, graphic representations, software computer programs and accompanying documentation and all print-outs, notes and memoranda, written procedures, and documents, regardless of the state of completion, which are prepared for or are a result of the services required under this RFP as deliverables or work products shall be and remain the property of the NJDOE and shall be delivered to the NJDOE within 30 days of any request by the NJDOE for such items. With respect to software computer programs and/or source codes developed for the NJDOE, the work shall be considered “work for hire,” i.e., the NJDOE, not the contractor or subcontractor, shall have full and complete ownership of all software computer programs and/or source codes developed. To the extent that any of such materials may not, by operation of the law, be a work made for hire in accordance with the terms of this RFP, Contractor or its subcontractors hereby assign to the NJDOE all rights, title and interests in and to any such material, and the NJDOE shall have the right to obtain and hold in its own name any copyrights, registrations and any other proprietary rights that may be available.
FERPA Data
[bookmark: _Hlk10019206][bookmark: _Hlk10019238]The Contractor may have access to confidential and sensitive information. This information includes, but is not limited to, documents, reports (investigative or other), files, audio and video recordings, correspondence (electronic or other), data analyses (charts, graphs, etc.), and private conversations. Contractor will, in all respects, comply with the provisions of the Family Educational Rights and Privacy Act of 1974 ("FERPA"). For purposes of this RFP, "FERPA" includes all provisions of 20 U.S.C. § 1232g, any amendments or other relevant provisions of federal law, and all requirements of Chapter 99 of Title 34 of the Code of Federal Regulations. Nothing in this RFP may be construed to allow the Contractor, disclose or share student information in a manner not allowed by federal law or regulation. Contractor shall maintain strict control over the information that it collects, as well as the information to which it is given access. All such information shall be kept in a secure location to maintain the integrity of the project. Contractor shall use reasonable care to protect the confidentiality of the information and shall comply with laws and regulations governing the confidentiality of student records. Any use, sale or offering of this data, in any form, except as otherwise provided in this RFP, by Contractor or any individual or entity in Contractor s charge or employ will be considered a violation of this Contract and may result in its termination. In addition, neither Contractor nor any individual or entity in Contractor’s charge or employ shall use such confidential information for personal gain, or release, disseminate or publish such information.
In accordance with 20 U.S.C. § 1232g(b)(1)(F) and 34 C.F.R. §99.31(a)(6)(iii), Contractor will destroy all data obtained under the Agreement when it is no longer needed for the purpose for which it was obtained, and in no case after the expiration of the Contract Nothing in the Agreement authorizes Contractor nor any individual or entity in Contractor’s charge to maintain data beyond the time reasonably needed to complete the purpose of the request. Contactor agrees to require all employees, contractors, or agents of any kind to comply with this provision.
Data will be destroyed at the final day as set forth in this RFP. Within seven (7) calendar days of destroying the above-described data, Contactor will complete the NJDOE’s Certificate of Data Destruction form (Attachment D) to confirm that all of the data obtained under the Agreement was destroyed.
[bookmark: _Toc230945251]Compliance with Federal, State and local laws
Contactor and NJDOE shall, at all times, comply with all Federal, State, and local laws, ordinances, regulations, and circulars that are in any manner applicable to the work performed by Contactor, its agents, subcontractors, and employees pursuant to this RFP. The applicable laws, ordinances, and regulations with which Contactor and NJDOE shall comply include, but are not limited to, the following:  State OMB Circular Letter 15-08 – Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid and Federal Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 2 CFR § 200 et seq., as codified in U.S. Education Department General Administrative Regulations (EDGAR) at 34 CFR, Part 76.
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[bookmark: _Toc230945252]ATTACHMENT A: SCOPE OF WORK
Applicants must clearly propose:
1. A detailed deliverable plan that includes each deliverable listed in Section 4.5 and Attachment A, specifying:
· Content and format
· Length/scope
· Delivery method
· Specific completion date (month/year)
2. A comprehensive project timeline showing:
· Dependencies between deliverables
· Key decision points and milestones
· Data collection windows
· Review and revision periods
· Alignment with NJDOE reporting deadlines
3. Deliverable-specific pricing as outlined in Section 4.13 and Attachment C
4. Quality assurance processes for each deliverable type
Note: Applicants are encouraged to propose additional deliverables or enhanced versions of required deliverables that would strengthen the evaluation.
Deliverables
The Contractor shall complete the following deliverables. All deliverables must align with the Scope of Work and be consistent with Sections 4.5 (Technical Proposal) and 4.13 (Pricing Instructions).
1. Deliverable Structure and Requirements
For each deliverable below, the Contractor must specify in its proposal:
· Detailed description of content and components
· Format and method of delivery (e.g., report, presentation, dataset)
· Anticipated length/scope
· Timeline (month/year)
· Assigned personnel
· Review and revision cycles
· Fixed price (as required in Section 4.14) 

2. Required Deliverables
A. Evaluation Design & Work Plan
· Final evaluation design, methodology, and logic model
· Data sources, instruments, and analytic approach
· Detailed project timeline and milestones
· Finalized deliverable schedule
B. Data Collection Instruments and Protocols
· Surveys, interview protocols, and focus group guides
· Data collection procedures and sampling approach
· Data quality and validation processes
C. Year 1 Annual Evaluation Brief
· Summary of implementation and early findings
· Initial outcome indicators
· Recommendations for improvement
D. Year 2 Annual Evaluation Brief
· Updated implementation analysis
· Trend data and comparative findings
· Refined recommendations
E. Year 3 Annual Evaluation Brief
· Final annual summary of implementation and outcomes
· Progress toward CLSD goals
· Emerging sustainability considerations
F. Quarterly Formative Progress Reports (12 total)
· Brief updates on implementation, progress, and challenges
· Interim data insights
· Actionable feedback for continuous improvement
G. Final Comprehensive Evaluation Report
· Integrated analysis of implementation, impact, and outcomes
· Quantitative and qualitative findings
· Cross-year trends and comparisons
· Evidence-based recommendations for policy and practice
H. Executive Summary and Policy Brief
· Concise summary of key findings
· Policy-relevant implications
· Stakeholder-ready format
I. Data Files, Codebooks, and Technical Appendices
· Cleaned datasets used in analysis
· Documentation of variables and methods
· Replication-ready technical documentation

3. Optional Deliverables
Applicants may propose additional deliverables (with pricing), such as:
· Data dashboards or visualization tools
· Stakeholder presentations or webinars
· Additional analytic briefs or memos
· Technical assistance supports

4. Alignment to Pricing (Section 4.14)
· Each deliverable listed above must correspond directly to a line item in Attachment C (Price Sheet)
· Pricing must be fixed and deliverable-based, and inclusive of all costs.
· Payments will be issued upon acceptance of each deliverable 

5. Deliverable Schedule and Payment Linkage
· The Contractor shall propose a schedule tying each deliverable to a completion date and payment milestone

NJDOE reserves the right to negotiate final deliverable timing prior to contract execution.



[bookmark: _Toc230945253][image: A seal of the state of new jersey

AI-generated content may be incorrect.]ATTACHMENT B: INFORMATION SHEET AND CHECKLIST FOR WAIVERS
AND DELEGATED PURHASING AUTHORITY (DPA) TRANSACTIONS
STATE OF NEW JERSEY
DEPARTMENT OF THE TREASURY
DIVISION OF PURCHASE AND PROPERTY
33 WEST STATE STREET, P.O. BOX 230
TRENTON, NEW JERSEY 08625-0230

This checklist is only a guide to assist vendors in locating and compiling all required compliance forms for waivers and DPA transactions. Vendors are required to ensure that all compliance requirements have been met by doing the following:
· Completing the terms and categories tab in the NJSTART vendor profile;
· Uploading any forms that may be required to the attachments tab in the NJSTART vendor profile; or
· Completing and submitting to the forms to the agency.

	
	The information is available in NJSTART
or the form has been submitted to the agency

	STATE OF NEW JERSEY STANDARD TERMS AND CONDITIONS AND WAIVERED CONTRACTS /DELEGATED PURCHASING AUTHORITY SUPPLEMENT TO THE STATE OF NEW JERSEY STANDARD TERMS AND CONDITIONSAND CONDITIONS – For use with Waivers and DPAs
	

	OWNERSHIP DISCLOSURE FORM
	

	DISCLOSURE OF INVESTIGATIONS AND OTHER ACTIONS INVOLVING VENDOR
	

	DISCLOSURE OF INVESTMENT ACTIVITIES IN IRAN FORM
	

	CHAPTER 271 VENDOR CERTIFICATION AND POLITICAL DISCLOSURE FORM
	

	MACBRIDE PRINCIPALS FORM
	

	PROOF OF BUSINESS REGISTRATION
You may register your business HERE or obtain a copy of the Business Registration Certificate HERE.
	

	CERTIFICATE OF INSURANCE / ACORD
	

	SOURCE DISCLOSURE FORM - To be used only where the contract is primarily for services
	

	CERTIFICATION OF NON‐INVOLVEMENT IN PROHIBITED ACTIVITIES IN RUSSIA OR BELARUS PURSUANT TO P.L.2022, c.3.
	

	PROOF OF AFFIRMATIVE ACTION COMPLIANCE - Submit one of the following
	

	NEW JERSEY CERTIFICATE OF EMPLOYEE INFORMATION REPORT
	

	FEDERAL LETTER OF APPROVAL VERIFYING A FEDERALLY APPROVED OR
SANCTIONED AFFIRMATIVE ACTION PROGRAM (Dated within one year of the submission)
	

	AFFIRMATIVE ACTION EMPLOYEE INFORMATION REPORT (FORM AA302)
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[bookmark: _Toc230945254]ATTACHMENT C: NJDOE Supplied DELIVERABLE SCHEDULE
The total budgeted amount for this project is $300,000 per year, subject to availability of funds. It is anticipated that one (1) award will be made, but the total will not exceed $900,000. Payments will be made in accordance with the schedule outlined below.
Instructions to Applicants:
· Provide a firm, fixed price for each deliverable listed below.
· Pricing must include all costs (labor, travel, data collection, analysis, materials, indirect costs, etc.).
· Include a proposed completion date (month/year) and a brief description for each deliverable. 
· Total proposed cost must not exceed $300,000, per year, $900,000 total contract amount.
· Payments will be made upon NJDOE acceptance of each deliverable.

SECTION 1: REQUIRED DELIVERABLE PRICING
Year 1
	#
	Year 1 Deliverable
	Description (brief)
	Completion Date (MM/YYYY)
	Fixed Price ($)

	1
	Evaluation Design & Work Plan
	Final evaluation design, methodology, timeline, logic model
	
	

	2
	Data Collection Instruments & Protocols
	Surveys, interview guides, sampling and data procedures
	
	

	3
	Year 1 Annual Evaluation Brief
	Implementation summary and early findings
	
	

	4
	Quarterly Formative Progress Reports (4 total)
	Ongoing progress updates and formative insights (bundle or itemized)
	
	

	5
	Data Files, Codebooks, & Technical Appendices
	Clean datasets, documentation, and technical materials
	
	

	Year 1 Total
	





Year 2
	#
	Year 2 Deliverable
	Description (brief)
	Completion Date (MM/YYYY)
	Fixed Price ($)

	1
	Year 2 Annual Evaluation Brief
	Updated findings and trend analysis
	
	

	2
	Quarterly Formative Progress Reports (4 total)
	Ongoing progress updates and formative insights (bundle or itemized)
	
	

	3
	Year 2 Data Collection Instruments & Protocols
	Surveys, interview guides, sampling and data procedures
	
	

	4
	Data Files, Codebooks, & Technical Appendices
	Clean datasets, documentation, and technical materials
	
	


	Year 2 Total
	



Year 3
	#
	 Year 3 Deliverable
	Description (brief)
	Completion Date (MM/YYYY)
	Fixed Price ($)

	1
	Year 3 Annual Evaluation Brief
	Final annual findings and progress toward goals
	
	

	2
	Quarterly Formative Progress Reports (4 total)
	Ongoing progress updates and formative insights (bundle or itemized)
	
	

	3
	Year 3 Data Collection Instruments & Protocols
	Surveys, interview guides, sampling and data procedures
	
	

	4
	Final Comprehensive Evaluation Report
	Full evaluation of implementation, impact, and outcomes
	
	

	5
	Executive Summary & Policy Brief
	Concise, stakeholder-ready summary of findings
	
	

	6
	Data Files, Codebooks, & Technical Appendices
	Clean datasets, documentation, and technical materials
	
	

	Year 3 Total
	





SECTION 2: OPTIONAL DELIVERABLES (IF PROPOSED)
	#
	Contract Year
	Optional Deliverable
	Description
	Completion Date
	Fixed Price ($)

	10
	
	
	
	
	

	11
	
	
	
	
	

	12
	
	
	
	
	



SECTION 3: COST SUMMARY
	Category
	Year 1 ($)
	Year 2 ($)
	Year 3 ($)
	Total ($)

	Total – Required Deliverables
	
	
	
	

	Total – Optional Deliverables
	
	
	
	

	TOTAL PROPOSED CONTRACT VALUE
	
	
	
	


Note: Total must not exceed $300,000 per year, $900,000 total contract amount.
SECTION 4: PAYMENT SCHEDULE (TO BE COMPLETED BY APPLICANT)
Applicants must propose a payment schedule tied directly to deliverable completion and acceptance. Contractors will be paid within 60 days of deliverable being received and accepted by the NJDOE according to the following schedule:
	Payment Milestone
	Year
	Linked Deliverable(s)
	Payment Amount ($)

	Payment 1
	
	
	

	Payment 2
	
	
	

	Payment 3
	
	
	

	Payment 4
	
	
	


*Note: Vendor will not be paid if deliverables and invoices are not produced.


[image: ]
ATTACHMENT D: CERTIFICATE OF DATA DESTRUCTION

The undersigned hereby certifies that all copies of the following data files provided to<<add recipient’s full name>> by the New Jersey Department of Education (NJDOE) have been destroyed.

Description of files destroyed:
	FILE NAMES (provided by NJ DOE)
	DATE PROVIDED
	DATE DESTROYED

	1.	
	
	

	2.	
	
	

	3.	
	
	

	4.	
	
	

	5.	
	
	




Data recipient/submitter information:
	Submitter:  
	Seal of Notary:	
	Form of Identification:

	

	








	
            Personally known


	Please Print or Type Name
	
	            Identification provided

	

	
	Type of Identification:

	Signature
	
	________________________

	
Date: 
	
	________________________
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