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To:	All Interested Bidders
From:	Office of Budget and Accounting
Date:	September 15, 2026
Re:	Bid Solicitation (RFP) # 27-001
School Funding Advisory Services
Quote {Proposal} Submission Due Date: September 25, 2026 (12:00 p.m. ET)
Revised Quote {Proposal} Submission Due Date: September 29, 2026 (12:00 p.m. ET)
Bid Amendment {Addendum} #01
The following constitutes Bid Amendment {Addendum} #01 to the above referenced Bid Solicitation {RFP}:
· This Bid Amendment {Addendum} includes answers to potential bidder questions. 
It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation {RFP} and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation {RFP} as set forth in all Bid Amendments {Addenda}. 
All other instructions, terms, and conditions of the Bid Solicitation {RFP} shall remain the same.

School Funding Advisory Services
Bid Solicitation {RFQ} Number: 27-001
Answers to Questions
	#
	Question (Bolded) and Answer

	1
	Section 1.2 (Background) / Attachment A (Scope of Work): Attachment A limits recurring consultations to "State personnel," while Section 1.2 describes engagement with a broader range of stakeholders, including district and school leaders, higher education partners, elected officials, business leaders, families, and the public. Please clarify whether the Contractor is expected to participate in or facilitate any consultations with stakeholders beyond NJDOE/State personnel, or whether the Contractor's role is limited to supporting NJDOE's own engagement with those groups.
[bookmark: _Int_Lq0PulKC]The contractor is expected to participate in consultations with stakeholders beyond NJDOE/State personnel, but in all instances NJDOE will be leading that engagement. 

	2
	Section 4.11 (Mandatory Response) / Attachment A (Scope of Work): The scope references analysis that should be able to show "real-time changes and trade-offs" related to funding formula weights. Please clarify whether this requires delivery of an interactive tool or model that NJDOE staff can operate independently, or whether the Contractor is expected to run scenarios on request and deliver updated analysis after each request.
The NJDOE expects the vendor to provide an interactive modeling tool and live scenario modeling during meetings.

	3
	Section 4.11 (Mandatory Response Requirement #2): Please confirm whether a Master's degree in Public Policy or Public Administration satisfies the requirement of a degree in education, finance, economics, mathematics, or a closely related field. 
[bookmark: _Int_BU3ip3LP]Yes, this satisfies the requirement.

	4
	Section 4.11 (Mandatory Response Requirement #2): Please confirm whether the language "the Applicant, or the team member assigned to the work" permits a single named lead advisor supported by additional firm personnel performing data analysis and production work.
Yes, the vendor is permitted to have a single named lead advisor supported by additional firm personnel performing data analysis and production work.

	5
	Attachment A (Scope of Work): Please clarify the expected cadence of the up to six in-person Trenton consultations over the contract term (e.g., front-loaded, evenly spaced, or tied to legislative or budget calendar milestones) for planning purposes.
There will be an initial in-person kick off meeting to determine the timing of the remainer of the consultations. 

	6
	Attachment A (Scope of Work): Will NJDOE supply the underlying student enrollment and district-level fiscal data needed for the funding formula analysis, or is the Contractor expected to source this data independently? If NJDOE will supply the data, what format and update frequency should the Contractor plan for? 
The NJDOE will provide this data in excel format one time, with any updates or additional info as necessary. 

	7
	Attachment A (Scope of Work): Please clarify whether the "up to 12" local contribution examples and associated district-level data runs are expected on a rolling basis throughout the year, or concentrated around specific formula-drafting milestones.
They are expected on a rolling basis throughout the year.

	8
	Attachment A (Scope of Work): Please confirm whether the 'hypothetical outcomes' analysis is limited to modeling the fiscal effects of different formula inputs (e.g., weights, local contribution assumptions) within the funding structure NJDOE is developing, or whether it also requires independent analysis of the adequacy of funding levels produced by those inputs. 
The analysis should be an independent assessment of the adequacy of the funding levels produced by the modeled formula inputs, in addition to modeling their fiscal effects.

	9
	May a prime contractor utilize a subcontractor or subject-matter consultant with specialized school-finance and funding-formula modeling expertise, and may the qualifications and experience of that individual or firm be considered as part of the bidder’s overall qualifications and experience for this RFP?
Yes. A prime contractor may utilize subcontractors or consultants. The qualifications and experience of those entities may be considered as part of the bidder's overall qualifications and experience.

	10
	What is the timeline for the scope of work, including preferred (or required) start date and completion date?
Start date will be ASAP after issuance of purchase order with work expected to last one year.  

	11
	Are there any internal (to NJDOE) or external milestones that the proposed approach should consider (key stakeholder events already planned, state board or legislative goals or milestones, internal deadlines, etc.)?
Milestones discussed at kick off upon award

	12
	The scope of work does not include a final summative report among the deliverables. Understanding that all work products produced throughout the engagement are property of the state, will the Department want a final report that summarizes the work, or will all the working papers, modeling output, and analyses produced over the course of the engagement be sufficient? If a final report is desired, is there a preferred format (i.e. a narrative report or a slide deck)?
No final report is required. The work products produced throughout the engagement will be sufficient.

	13
	Assuming that most of the LEA-level data required to model formula alternatives (enrollment, demographics, any relevant programmatic data, etc.) are readily available through the NJDOE, are the local tax data required to model options for local contributions (taxable value, millage rates, etc. by LEA) also readily available, or will a data request be required of another state department? If so, how much time should the proposed approach assume to fulfill any necessary data requests or execute a data sharing agreement?
The NJDOE will provide the required data in Excel format.

	14
	Section 4.11 Mandatory Response Requirements describes the “Narrative Response” piece twice in separate bullets. They appear duplicative, but can you confirm that there is not something additional that is required? Is the narrative response entirely separate from the technical response (is the 1600 word limit applied only to the narrative response section, not the full technical response)?
Only one narrative response is required and is separate from the rest of the proposal.  The 1,600-word limit applies only to the Narrative Response

	15
	Are there any preferred (or disallowed) platforms or technology tools the contractor should use to create or share required deliverables?
· Approved Enterprise Reporting Platform: Tableau Cloud is the required standard for executive reporting, stakeholder dashboards, and macro scenario visualizations. Deliverables in this category must integrate directly with the Department’s existing Tableau environment.
· Approved Web Application Architecture: Any interactive scenario modeling tool delivered as a web application must adhere strictly to one of the following two approved patterns:
· Standard Modern Web Stack: Decoupled architecture using modern, standard open-source web frameworks (JavaScript/TypeScript front-end consuming well-documented REST/JSON APIs).
· Lightweight Client-Side Asset: A self-contained, client-side web deliverable using standard HTML5, CSS, and vanilla JavaScript, consuming decoupled, structured .json data files. The deliverable must execute reliably in modern browsers without external runtime dependencies.
· Approved Data Layer Standards: If persistent storage or dynamic querying is required, backend data pipelines and schemas must integrate natively with the Department’s enterprise data platforms (Snowflake or Oracle). Standalone, non-standard database engines are not permitted.
· Disallowed Platforms & Stacks:
· Proprietary enterprise application frameworks (specifically .NET / Microsoft-dependent application stacks, legacy monolithic platforms, or non-standard server runtimes).
· Closed-source commercial software or third-party SaaS platforms requiring recurring per-seat user licensing simply to view, alter inputs, or execute scenarios.
· Solutions requiring proprietary client-side browser plugins or unvetted third-party runtime dependencies.
· Deliverables & Source Control: All underlying source code, configuration files, calculation logic, data structures, and build scripts must be delivered via Department-designated Git repositories, free of proprietary licensing encumbrances, granting the Department full rights to independently run, modify, and maintain the assets.

	16
	Section I.B mentions stakeholder engagement. Will the contractor be expected to engage with any working groups or external stakeholders, or will their involvement be solely with NJDOE staff?
Yes, the contractor will be expected to present to working groups and external stakeholders.

	17
	Will all submitted responses be potentially made public, including references to prior contracts?
After the bid is unsealed, the responses to the RFP are considered to be governmental records and subject to the Open Public Records Act N.J.S.A. 47:1A-1 et seq. (OPRA). Notwithstanding the foregoing, the Bidder may request that portions of the response be designated as confidential and exempt from disclosure. The Department suggests that the Bidder contact their counsel to determine what portions of the bid may be protected, how to request an exemption from disclosure and the Bidder’s obligations to defend the Department if the Department honors the Bidder’s request.

	18
	Can you provide any more detail on the scoring rubric that will be used to assess proposals, and how price vs. technical evaluation will be assessed?
The scoring rubric is not part of the response, and the Department suggests that Applicants respond to the RFP to the best of their ability. The Technical Responses are scored based upon the scoring rubric developed by the Department. All Bidders deemed qualified based upon their technical score are then ranked based upon price. The Department then selects the Bidder(s) the Department deems to be the most advantageous to the Department.

	19
	Section 4.3 requests a single consolidated PDF containing Forms and the Technical Proposal, while Section 4.11 describes the work samples as “separately submitted.” Should the one or two work samples be included in the consolidated proposal PDF or submitted as separate attachments?
Yes, Section 4.3 states: "If it is necessary to submit the proposal in multiple files, the attachments should be clearly labeled.
If the total attachment size exceeds 25 MB, the file must be split into multiple smaller parts and submitted in separate emails. Each attachment should be labeled as part 1 of x."

	20
	Section 4.9 requires reference information for each similar contract described in the resumes. Please clarify whether this information must appear directly within each resume or may instead be provided collectively in the Organizational Experience section or elsewhere in the proposal.
Reference information for similar contracts may be provided in the Organizational Experience section and does not need to be included in each individual resume.

	21
	Can NJDOE clarify the scope of the 1,600-word limitation for the Narrative Response? Specifically, does the 1,600-word limit apply only to the Narrative Response required under Mandatory Response Requirements, or does it also include the Cover Letter, Technical Proposal, Management Overview, Organizational Experience, resumes/CVs, references, and other proposal components?
Does the 1,600-word limit apply only to the Narrative Response, or does it also include the cover letter, resumes/CVs, references, work samples, tables, graphics, and other proposal attachments?
The 1,600-word limit applies only to the Narrative Response.

	22
	Please clarify whether the proposed budget will be evaluated and scored or treated solely as a pass/fail requirement. If the budget is not scored, how will the price ranking described in Section 5.2.2 affect the evaluation or award decision?
The technical response will be scored based upon the scoring rubric developed by the Department. The Budget will be considered with respect to how it demonstrates the Applicants’ ability to meet the requirements of the RFP. After scoring the technical proposal, all Applicants deemed qualified based upon their score will be ranked by price from lowest to highest. The Department then selects from all the qualified applicants the proposal that the Department deems most advantageous.

	23
	For pricing purposes, should offerors assume that meetings will occur weekly, biweekly, or at another frequency? If another frequency is anticipated, please provide the estimated number of meetings per year.
The meetings are expected to occur weekly.  

	24
	Attachment C requests a "task percentage of completion-based payment methodology," but the price sheet provides fields only for milestone/deliverable costs and does not include fields for payment percentages or milestone billing. Please clarify what payment information offerors must provide and where it should be included in the proposal submission.
Respondents should provide a cost for each milestone/deliverable identified in Attachment C. A separate percentage-based payment schedule is not required. The proposed milestone/deliverable costs will serve as the basis for contract payments.

	25
	What is the anticipated period of performance, including the expected start date and end date, for this work?
Work will start as soon as possible after issuance of a purchase order and is expected to last one year.  

	26
	Please clarify whether a budget narrative is required to support the proposed budget. If so, where should it be included in the proposal submission?
A separate budget narrative is not required. Offerors should provide sufficient detail within the proposed budget and pricing submission to clearly describe the costs associated with each task, milestone, deliverable, or other proposed cost item included in the budget.

	27
	Attachment C includes an unlabeled dollar-sign ($) field below the "Other proposed cost item, if any" row. Please clarify what amount, if any, offerors should enter in this field and whether it is intended to represent the total proposed cost, the total of other proposed cost items, or another amount.
The unlabeled dollar-sign ($) field below the "Other proposed cost item, if any" row is not applicable and should be left blank. It is not intended to represent the total proposed cost, the total of other proposed cost items, or any other amount.

	28
	Is it correct to assume that NJDOE will supply the vendor with data related to student enrollments and other important formula inputs necessary to support funding simulations? Will this also be the case for the data necessary to generate examples of options for local contributions?
Yes, NJDOE will provide the contractor with student enrollment data.  

	29
	Can NJDOE describe the current status of the school funding formula review, including the work completed to date? 
[bookmark: _Int_eSrVw9QO]A steering committee has been formed that will meet during Fall of 2026. A stakeholder engagement will occur throughout the state.  A school funding learning series has been developed and posted online.   

	30
	What existing funding formula models, datasets, documentation, draft formula materials, and analytical tools will NJDOE provide to the selected contractor?
The NJDOE will provide the existing funding formula and datasets.  

	31
	The RFP references showing "real-time" changes and trade-offs associated with different funding formula inputs. Does NJDOE expect an interactive modeling tool, live scenario modeling during meetings, or another form of analysis?
Yes, the NJDOE expects an interactive modeling tool and live scenario modeling that can be used during meetings. 

	32
	Can NJDOE clarify the expectation for the "up to 12 examples and options for local contributions," including whether these represent distinct methodologies, scenario variations, or iterative refinements, and whether analyses are expected to include all New Jersey districts?
The up to 12 examples and options for local contributions may include distinct methodologies, scenario variations, iterative refinements, or a combination of these approaches, as appropriate. Analyses associated with these options are expected to include all New Jersey public school districts.

	33
	Has NJDOE engaged any external partners to support this body of work prior to this RFP?
Information regarding the organizations and stakeholders engaged in the New Jersey School Funding Outreach effort is available on the NJDOE School Funding Outreach webpage, including information related to the steering committee and participating organizations. Please refer to the following resource for additional details: https://www.nj.gov/education/schoolfinance/schoolfunding/. 
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