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Inclusive Preschoo
Changing Mindset and Processes
At Mary Kay McMillin Early Childhood Center (MKM ECC) in

Berkeley Heights, NJ, administration and staff focus on system
change and processes for their youngest learners to bring into

daily practice the saying, “special education is a service, not a

place.” All preschool classes are inclusive and integrated.
Students with more complex needs have the opportunity to

receive more intensive intervention (i.e. ABA) and services as more

of a supplementary or ancillary support accessed outside of the
preschool day.

Efforts are focused predominantly on routines, with educators
making learning more personal by rethinking what teaching the
whole child really means, shifting their own practice, and
leveraging what they already know about how young children
learn, rather than trying to make students fit into what has
historically been. Students are provided real life experiences
within the community to incorporate a variety of hands-on
learning opportunities, practicing essential concepts and skills in
the natural environment, preparing them for family outings and
activities with peers such as birthday parties.

Monthly mul’ri—disciplinarly meetings are conducted for
preschoolers with disabilities where administrators, case
managers, teachers and related services providers gather to

discuss, brainstorm and develop supports for targeted areas of
development. The staff are also engo%ed in the NJIETA Systemic

Change project where a preschool school-based leadership team
meets monthly and participates in training together with an
inclusion fociﬁlfafor. This collaborative time is used to engage in a
multi-tiered system of support to identify, plan and discuss
students’ academic, behavioral, and social-emotional strengths
and challenges to make meaningful instructional changes for at-
risk students.

The preschool programming at MKM ECC has become one of
inclusivity, collaboration and accessibility on behalf of all
children. The mindset and expectation is that all children
belong and that it is the responsibility of the adults who are
charged with their preschool education to meet them where
they are and design, and redesign, classroom routines and
practices that embrace all learners in developmentally

appropriate ways. @
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Click on the "Resource Icons" below for direct
access to updates, spotlights and opportunities.
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https://www.nj.gov/education/specialed/programs/CBI.shtml
https://www.njcie.org/conference-2023
https://www.njtss-earlyreading.org/
https://ectacenter.org/topics/inclusion/indicators.asp
https://www.bhpsnj.org/domain/13
https://www.njieta.org/prek-tech-assist
https://www.njcie.org/conference-2023
https://www.nj.gov/education/specialed/programs/CBI.shtml
https://www.nj.gov/education/specialed/parents/docs/SEPAG%20Guide-English-updated%204%2016%2019.pdf
https://www.nj.gov/education/specialed/parents/docs/SEPAG%20Guide-Spanish-updated%204%2016%2019.pdf
https://forms.office.com/pages/responsepage.aspx?id=EnNPSwndWUm2ZtW6bcj0tL3YniyA1wNHr-qoqnFBghNUMkNQQVJHOUZYVkZHRlQwS0dOVFJFUUQwSi4u
https://www.njtss-earlyreading.org/
https://www.nj.gov/education/njpss/hub/
https://www.nj.gov/education/njpss/hub/



