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Goals for Today
Section 1: The Purpose and 
Importance of Indicator 7

• Background
• Federal Requirements and 

Overview of State Performance 
Plan/Annual Performance Report 
(SPP/APR)

• Data Quality 
• History of Indicator 7
• Requirements of Indicator 7

Section 2: Review and Explore 
Content of Indicator 7

• What are Preschool Outcomes?
• Child Outcomes Summary (COS) Process
• Team Discussions
• Age-Anchoring of Skills
• Understanding the Rating Scale and COS Form
• Measurement and Progress Categories
• Data Entry System and Homeroom Walkthrough
• COS/Individualized Education Program (IEP) 

Integration
• State Level Outcome Tools and Materials
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Section 1

The Purpose and Importance of Indicator 7: 
Background, Federal Requirements and Overview of State 

Performance Plan/Annual Performance Report (SPP/APR), Data 
Quality, the History of Indicator 7, and Requirements of 

Indicator 7
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Federal Background
U.S. Department of Education Office of Special 
Education Programs (OSEP)

• $500+ million – Preschool Special Education. 

• Outcome measures play a crucial role in assessing 
whether federal funding through the Individuals 
with Disabilities Education Act (IDEA) is effectively 
making a positive impact on young children with 
disabilities and their families.
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State Performance Plan/Annual Performance Report (SPP/APR)
• 18 Indicators
• Measures child and 

family outcomes and 
compliance with the 
requirements of IDEA.

• State identified targets 
for performance 
indicators based on 
data and feedback 
from State Special 
Education Advisory 
Council (SSEAC).

https://ideadata.org/sites/default/files/media/documents/2024-04/Indicator%20Card%20SPP_APR%202020-2025.pdf
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Ensuring 
quality data is 

a multistep 
process. This 

includes:

Quality Data Systems
State early intervention and 
preschool special education 

programs collect, analyze, and 
use child and family outcomes 

data to measure progress 
towards reaching the best 

individual and system-wide 
outcomes. Child and family 

outcomes data must be valid 
to make decisions about 

system and practice 
improvements.

01
Training and 

support for staff 
before and during 
data collections. 02

a good data 
system and 
data entry 

procedures.

03
Ongoing 

supervision and 
feedback to 

implementers.
04

analysis of the data 
after data collection.

05
validity checks.

06
High quality data 
on child and family 
outcomes linked to 
other demographic 
information, 
service and 
systems data.

https://ectacenter.org/eco/pages/quality_assurance.asp
https://ectacenter.org/eco/pages/quality_assurance.asp


8

State Approaches to Child Outcomes Measurement

*

**

^
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Steer Systems for Success

Systems are the overall setup or framework (e.g., a school’s education system).

Processes are the specific actions or methods used (e.g., teaching methods, grading).

Outcomes are the results or goals achieved (e.g., student learning and progress).​​
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Expect Quality Data that Enhance Outcomes
State early intervention and preschool special education programs 

collect, analyze, and use child and family outcomes data to measure 
progress towards reaching the best individual and system-wide 

outcomes. 

Collect Analyze
Use to 

Improve 
Outcomes 
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Understanding the Story

Each indicator, big or small, 
relates to the educational 
story of a student with 
disabilities.

Let’s follow Jose through 
his educational career.

Child Find (11)

Early Childhood 
Transition (12)

Preschool 
Environment (6)

Parent 
Involvement – 
Preschool (8)

Preschool 
Outcomes (7)

Educational 
Environment (5)

Assessment (3)

Parent Involvement – 
School Age (8)

Suspension and 
Expulsion (4a/4b)

Disproportionality 
(9/10)

Secondary Transition 
(13)

Graduation (1)

Post-School 
Outcomes (14)

Dropout (2)



Focus: Achievement Indicator
Indicator 7 is considered an 
Achievement Indicator.

The two achievement 
Indicators help guide the 
question: Are students with 
disabilities ready to learn and 
achieving at high levels?
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Data Cycle for Indicator 7

Federal 
Government 
(U.S. Dept. of 

Education)

Programs
(Local 

Preschool 
Programs)

State Agency
(NJ Department of 

Education)

Local Preschool Program collects data on 
three global outcomes in a standard format 

and reports them to the state.

State Agency generates report on student 
achievement for preschool students with 

IEPs on three outcomes for U.S. 
Department of Education.

U.S. Department of Education, Office of 
Special Education, summarizes data to 
produce a national picture of student 

achievement for preschool students with 
IEPs on three global outcomes.
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The History of Indicator 7
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Before 2019, The Battelle was 
used upon entry and exit to 
Preschool Special Education 
to determine progress made.

Based on stakeholder 
feedback and to stay 

consistent with the rest of the 
country, NJ moved toward 
the COS process.  Started 
with 9 Local Education 

Agencies (LEAs) statewide.

Since 2019, 523 LEAs have 
been trained and are 

currently using the COS 
Process on preschool students 
who receive special education 

services.

New Jersey continues to train 
and grow the resources and 

guidance available to assist in 
the implementation of the 

COS Process. 



Definition
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Indicator 7 measures:
The percentage of preschool children with 
disabilities, ages 3 through 5, who demonstrate 
improvements on three outcomes by the time 
they exit the preschool program using the Child 
Outcomes Summary (COS) Process. 

Positive social-
emotional skills 
(including social 
relationships)

7A

Acquisition and use of 
knowledge and skills 
(including early 
language/communication 
and early literacy)

7B

Use of appropriate 
behaviors to meet 
their needs

7C



Requirements
Indicator 7 collects data on three outcomes 
at two points throughout the child’s time 

in early childhood special education; 
within 30 days of when the child enters 
early childhood special education and 

within 30 days of the child exiting early 
childhood special education.

16



Section 2
Review and Explore 
Content of Indicator 7: 
•  What are Preschool Outcomes?
•  Child Outcomes Summary (COS) 

Process
•  Team Discussions
•  Age-Anchoring of Skills
•  Understanding the Rating Scale
•  Measurement and Progress Categories
•  Data Entry and Homeroom 

Walkthrough
•  COS/Individualized Education Program  

(IEP) Integration
• State Level Outcome Tools and Materials

17



Section 2

Review and Explore 
Content of Indicator 7:

What are Preschool 
Outcomes? 

18



A Visual Definition of an Outcome
In 2014, the U.S. Office of 
Special Education Programs 
(OSEP) implemented its 
Results-Driven 
Accountability (RDA) 
program. Child and family 
outcomes measurement are 
essential components of 
RDA, as measured in 
indicators reported on in a 
State Performance 
Plan/Annual Performance 
Report (SPP/APR).

Outcome

Connected 
to both the 
child and 

family.

Data is 
collected to 

measure 
individual 

and program
progress.

 
Benefit 

experienced 
as a result of 
services and 

supports 
received.

What happens 
as a result of 

services 
provided to 
children and 

families.

https://ectacenter.org/eco/pages/fed_req.asp 
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https://ectacenter.org/eco/pages/fed_req.asp


Indicator 7: Preschool Outcomes
The percentage of preschool children aged 3 through 5 with 
IEPs (Individualized Educational Program) who 
demonstrate improved:

1. Positive social-emotional skills (including social
relationships)

2. Acquisition and use of knowledge and skills (including
early language/communication and early literacy)

3. Use of appropriate behaviors to meet their needs

20



Child Outcomes Overview Video

21



Strategies for Results
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Engage in the 
Child Outcomes 

Summary Process

Determine Age- 
Expected 

Functional Skills 

Gather student 
data at Entry and 
Exit of Preschool 
Special Education 

Services

Synthesize the 
Data to Identify 
the Individual 

Program 



Outcome 1 (1 of 2)

Outcome 1: Positive Social-Emotional 
Skills (including Social Relationships)

Involves 
relating with 

adults and 
other children

For older 
children, 

following rules 
related to 
groups or 
interacting 
with others

Includes 
attachment, 

separation, and 
autonomy

Learning rules 
and 

expectations

Social 
interactions 

and play

Expressing 
emotions and 

feelings

23



Outcome 1 (2 of 2)

24

Outcome 1: 
Positive 
Social-

Emotional 
Skills

(including social relationships)

Relating with Caregivers
Demonstrate regulation and attachment, 
respond/initiate/sustain interactions, 
acknowledge comings and goings…

Attending to Other People 
in a Variety of Settings
Express awareness/caution, respond to/offer 
greetings, respond to own/others’ names…

Interacting with Peers
Convey awareness, respond/initiate/sustain 
interactions, share/cope/resolve conflicts, 
play near and with peers…

Participating in Social Games & 
Communicating with Others
Respond to/initiate/sustain games and back-and-
forth communication, demonstrate joint attention, 
engage in mutual activity, follow rules of games….

Following Social Norms & adapting 
to Change in Routines
Transition between activities, respond to 
new/familiar settings/interactions, behave in ways 
that allow participation, follow routines and rules…

Expressing Own Emotions & 
Responding to Emotions of Others
Show pride/excitement/frustration, manage own 
emotions, display affections, and comfort others…



Outcome 2 (1 of 2)
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Outcome 2: Acquisition and Use of 
Knowledge and Skills

Thinking 
and 

reasoning

Problem 
solving and 

remembering

Using 
symbols and 

language

Understanding 
the physical 

world

Early 
concepts—
symbols, 
pictures, 
numbers, 

classification, 
spatial 

relationships

Expressing 
emotions 

and feelings

Early literacy 
and 

numeracy 

Expressive 
language and 

other 
communication



Outcome 2 (2 of 2)

Show early awareness and exploration, 
use objects according to function, play by 
building, pretending, organizing and 
expanding play scenarios and roles….

26

Outcome 2:
Acquisition 
and Use of 
Knowledge 
and Skills 

Showing Interest in Learning
Persist, show eagerness and awareness, 
imitate/repeat actions, explore environment… 
environment…

Using Problem Solving 
Figure things out, use trial and error, 
remember steps/actions and execute 
them with intention, experiment with 
new/known actions...

Engaging in Purposeful Play 
Show early awareness and exploration, 
use objects according to function, play be 
building, pretending, organizing and 
Expanding play scenarios and roles… 

Understanding Pre-Academics & Literacy 
Notice differences or associations among things, 
Demonstrate matching/sorting/labeling by 
size/color/shape/number/function, interact with books, 
and pictures, practice early writing  and reading…. 

Acquiring Language to Communicate 
Learn and use sounds, words, and sentences with 
increasing complexity including sign language and 
augmentative and alternative communication (AAC)… 

Understanding Questions Asked & 
Directions Given 
Respond to gestures/verbal requests, understand 
meaning of increasingly complex 
words/questions/directions, know and state details 
about self (e.g., name, age)…  



Outcome 3 (1 of 2)

Outcome 3: Use of Appropriate Behaviors 
to Meet Needs

Taking care of 
basic needs

Getting from 
place to place

Using tools (i.e
fork, 

toothbrush, 
crayon)

. 
In older 
children, 

contributing to 
their own 
health and 

safety

Integrating 
motor skills to 
complete tasks

Self help skills 
(i.e. dressing, 

feeding, 
grooming, 

toileting, etc.)

Acting on the 
world to get 

what one 
wants

27



Outcome 3 (2 of 2)
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Outcome 3:
Use of 

Appropriate 
Behavior to 
Meet Needs 

Moving Around & Manipulating 
Things to Meet Needs 
Move with increasing control and purpose (e.g., 
reach, roll, crawl, walk, run, climb) to navigate the 
 environment – with accommodations as needed, 
Manipulate objects/books (e.g., crayons, scissors,  
Switches, fragile items) with increasing control… 

Eating & Drinking with Increasing 
Independence  
Sucks/swallow chew, bite, finger feed, use 
utensils, hold bottle, drink from a cup, show 
Growing independence with amount/type of 
Food eaten, access food and feed self…

Dressing & Undressing with 
Increasing Independence 
Assist with dressing, take off/put on shows 
and clothes, undo/do fasteners… 

Diapering/Toileting & Washing with 
Increasing Independence 
Lift legs for diaper change, sit on potty, wash 
hands, brush teeth, help with bathing… 

Communicating Needs 

Indicate hunger/need for sleep/diaper change, 
express discomfort/hurt, request or 
reject food, express choice/preferences… 

Showing Safety Awareness 

Avoid dangers (e.g., putting things in mouth, touching 
hot stove), follow safety rules across settings and 
siNtuatote: iTonshis aw…ar eness is less evident in very young children. 
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Outcomes Reflect Global Functioning
The three outcomes reflect…

The integration 
of multiple 

skills

Functioning 
across settings 
and situations



Section 2

Review and Explore 
Content of Indicator 7:

Child 
Outcomes Summary 

(COS) Process

30



Child Outcomes Summary (COS) Process 

New Jersey has been focused 
on enhancing the Child 
Outcomes Summary (COS) 
process, improving 619 data 
quality and student outcomes, 
and identifying areas for 
growth in practices, processes, 
and systems integration.

31



What is the COS Process?

A team process for 
summarizing 
information on a child’s 
functioning across all 
settings in each of the 
three child outcome 
areas.

32



Functional Skills: Background for COS

 

 
 

Functional skills are 
those a child 
integrates to 

complete tasks and 
participate in 
everyday life, 

Functional skills 
have intent and 

purpose 
in a context 

meaningful to the 
child. 

Authentic 
assessment; 

methods, such as 
observation and 
interviews with 

caregivers, provide 
teams with 

information about a 
child’s functional use 

of skills. 

Teams need detailed
information about 
how the child uses 

the skills in everyday
routines before they
can determine the 
function purpose 

and use of the skill 
and align it with the 

relevant child 
outcome. 

Authentic assessment 
methods help teams 
gather information 

about a child’s 
functioning across 

settings and situations. 
These methods include 
direct, observation and 
interviews with those 
who spend time with 

the child.,  

33



Division of Early Childhood (DEC) and COS Connections

34

Division for Early Childhood. (2014). DEC recommended 
practices in early intervention/early childhood special 

education 2014. https://www.dec-sped.org/dec-recommended-
practices 

Division of Early 
Childhood (DEC) 
Recommended 
Practices (RPs) and 
COS Connections 

Division of Early 
Childhood Connection
The COS process supports 
and brings together DEC 
Recommended Practices, 
Particularly in the areas of 
assessment and family. 

COS Process
When effective 

implementation of the COS 
Process is used, it 

strengthens practitioner skills 
and reinforces 

quality practices. 

Quality Team 
A good COS process involves a team of 
people who know the child well and fully 
Involves families in the COS discussion. 
Authentic assessment information from 
multiple sources helps identify how the 
child uses skills to accomplish 
meaningful tasks in everyday settings.  

Developmental 
Milestones 

The team references established child 
development milestones in the discussion 
of where the child’s functioning is relative 

to age expectations so that all team 
members understand were the child’s 
skills are in the sequence of common  

developmental progressions. 

https://www.dec-sped.org/dec-recommended-practices


Why is the COS Process Being Used? (1 of 2)

c

COS Process

Uses information from 
multiple sources to 

describe how a child is 
functioning.

Relies on team-based 
discussion and decision-

making.

Uses a 7-point rating 
scale to describe the 

hild’s functioning across 
settings and situations.

Is completed upon entry 
and exit to early 

childhood special 
education.

35



Why is the COS Process Being Used? (2 of 2)

36

No assessment 
instrument 

assesses the three 
outcomes directly.

Recommended 
assessment practice 

is to use multiple 
sources of 

information.

Different programs 
use different 
assessment 

instruments, and 
outcome data need 
to be summarized 
across programs.



What is the COS Process?
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A child is found eligible and 
enters early childhood special 

education or exits early 
childhood special education.

The COS team uses age anchoring to 
determine a rating of 1-7 for each of 
the three outcomes during the first 
or last 30 days of starting or ending 
services. The progress question for 
all outcomes is also completed at 

exit.

A Child Outcome Summary 
Form (COSF) is completed at 

the time of the rating decisions.

Data is uploaded into 
Homeroom Preschool 

Application at a minimum of 
2X per year (June and 

December).

START



When is the COS Process Used?
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The Preschool COS is only to be completed two times throughout the child’s 
time in early childhood special education.

Within the first 30 days of 
starting, being found 

eligible, and beginning 
services for early childhood 
special education services.

Within the last 30 days of 
ending services for early 

childhood special 
education.



We Complete an Entry Rating When…

The student is found 
eligible for special 
education and related 
services and enters the 
early childhood special 
education program.

39



We Complete an Exit Rating When…
• The student exits the early 

childhood special education 
program and transitions to 
kindergarten. 

• The student is no longer 
eligible for special education 
services and has no IEP. 

• The student moves out of state 
and no longer resides in New 
Jersey. 

40



A COS Rating Should Not Be Completed When…

• …a student enters as a transfer 
student from another LEA in 
New Jersey and has a COS 
entry in the system, do not 
complete a COS Entry.

• …a student is transferring to a 
new district within New 
Jersey, but is still eligible and 
receives special education, do 
not complete a COS Exit. 

41



COS Process Summary
Who is included in the team 

process?
A team of people knowledgeable about the child, typically the 

child’s IEP Team.

Which sources is this 
information  synthesized from?

Examples can include curriculum-based assessments, norm-
referenced assessments, observations across settings and 
situations, family report. 

Is this considered an 
assessment?

The COS Process provides a synthesis of information – it is not 
considered an assessment.

What resources already exist to 
help teams with the process?

• Definitions for Child Outcomes 
Summary (COS) Ratings 

• Decision Tree

• Family Guide
• Breadth of Three Child 

Outcomes

42

https://www.pacer.org/parent/php/PHP-c299.pdf
https://ectacenter.org/%7Epdfs/eco/three-child-outcomes-breadth.pdf
https://ectacenter.org/eco/assets/pdfs/definitions_outcome_ratings.pdf
https://ectacenter.org/eco/assets/pdfs/Decision_Tree.pdf


Section 2

Review and Explore 
Content of Indicator 7:

Team Discussions

43



Child Outcome Summary Team Process

44

Collaboration is a 
key element in 
planning and 

implementing high 
quality programs for 

preschoolers with 
disabilities. It takes 

a team! 



Key Components of the Team Discussions
An important part of the COS 
Process is effective team 
collaboration, which 
includes engaging all members of 
the team when discussing a child's 
current level of functioning 
compared to same-age peers. 

The COS team needs a complete 
picture, including home and school, 
of the child's functioning to 
determine outcomes ratings.

45

SCHOOLHOME



Decisions Based on Team Collaboration

The team of people 
knowledgeable about the 
child should include, but 

is not limited to:

46

TEACHERS 

FAMILY 

CASE MANAGER 

CHILD STUDY TEAM 

THERAPISTS 



Apply Strategies for Results
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Engage in the 
Child Outcome 
Summary (COS) 

Process

Determine 
Age- Expected 

Functional 
Skills 

Discuss 
Developmental 
Milestones at 

Entry and Exit of 
Preschool

Synthesize the 
Data to Identify 
the Individual 

Program 



Information Collection
Multiple Sources of Information

• Family
• Teachers
• Child Study Team Members
• Related Service Providers
• Early Intervention Providers
• Childcare providers
• Other people familiar with the 

child

Multiple Methods
• Curriculum-based assessment
• Norm-referenced assessment
• Developmental screening tool
• Observation across settings 

and situations
• Family report

The COS Process produces a synthesis of information.
It is not an assessment.

48



Necessities for Team Discussions
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5
NECESSITIES FOR 

TEAM 
DISCUSSIONS 

Share the 
same  

understanding 
of the three 
outcomes. 

Each member has 
the same 

opportunity to 
thoroughly 

describe the 
child’s 

functioning. 

Discuss the 
child’s 

functioning 
across a variety 
of settings and 

situations. 

Agree on the age-
anchoring of 

skills. 

Develop 
long-term 

relationships. 



Key Questions for Discussion
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1 What skills and behaviors does the child use?

2 In what settings and situations does the child exhibit these behaviors or skills?

3 How often is the child using these skills or behaviors?  What supports are 
needed for the child to use them? 

4 Are these skills and behaviors that we expect of a child this age?

5 Are there skills or behaviors that we would expect a child this age to use that this 
child is not yet using?



Effective Collaboration With Families
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Families play an essential role in the success of Child Outcome 
Summary practices by supporting, reinforcing, and contributing to the 
strategies that are designed to achieve significant positive outcomes.

Families play a critical part in child's development and education. 
Families have a lot to share with professionals and practitioners who 
provide services to their child.



Resources and Tools to Guide Team Discussions

01
RATING DEFINITIONS

Provides a definition for each of 
the ratings. 

02
DECISION TREE 

Tool to help teams understand 
and apply the 7 points on the scale 

03
FAMILY GUIDE  

Guide to help the family understand the 
COS process and how they can be engaged 

04
BREADTH OF THE OUTCOMES  

Provides an understanding of the variety of 
skills that is covered under the outcome 

52
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Developmental Milestone Resources

CDC Milestones 
NJ Birth to Three 
Early Learning 

Standards

NJ Early Learning 
Pathways 

NJ Preschool 
Teaching and 

Learning 
Standards

https://www.nj.gov/education/specialed/monitor/docs/CDCMilestones.pdf
https://www.nj.gov/education/earlychildhood/b3/docs/NJB3Standards.pdf
https://www.nj.gov/education/earlychildhood/b3/docs/NJEarlyLearningPathwaysAlignment.pdf
https://www.nj.gov/education/earlychildhood/preschool/docs/PreschoolTeachingandLearningStandards.pdf


Team Discussion Resources (1 of 2)
Provides a definition for each of the 
ratings.

54

Tool to help teams understand and 
apply the 7 points on the scale.

https://ectacenter.org/eco/assets/pdfs/definitions_outcome_ratings.pdf
https://ectacenter.org/eco/assets/pdfs/Decision_Tree.pdf


Team Discussion Resources (2 of 2)
Guide to help the family understand the 
COS process and how they can be 
engaged.

55

Provides an understanding of the 
variety of skills that is covered under 
each outcome.

https://www.pacer.org/parent/php/PHP-c299.pdf
https://ectacenter.org/%7Epdfs/eco/three-child-outcomes-breadth.pdf


Age-Anchoring of Functional Skills

Age-Expected Skills 

The set skills and 
behaviors expected for 
the child’s chronological 
age are called age-
expected (AE) skills  

Immediate Foundational 

The skills that occur 
developmentally just 
before age-expected 
functioning are 
described as immediate 
foundational (IF). 

Foundational 

The skills that are 
Developmentally much 
earlier or farther from 
age-expected on the 
developmental 
progression are 
foundational (F). 
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Section 2

Review and Explore 
Content of Indicator 7:

Age Anchoring of Skills
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Using Age-Anchoring in Team Discussions
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DEFINITION
Process of examining a child’s functional skills and 
behaviors and determining how close the functioning 
is to the functioning expected for the child’s 
chronological age.  

FUNCTIONAL ABILITIES 
It is important to focus on functional abilities 
rather than isolated skills that a child may have 
demonstrated only during assessment. 

WHAT ARE FUNCTIONAL ABILITIES? 
Functional abilities refer to abilities that are 
meaningful to the child in the context of everyday 
living. They refer to an integrated series of behaviors 
or skills that allow the child to achieve everyday goals. 

AGE ANCHORING AND COS 
Age anchoring requires COS teams to consider 
developmental progressions when making determinations 
about how close or how far a child is functioning relative 
to age expectations for each of the three outcomes. 



Best Practices in Age Anchoring
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AGE
ANCHORING 

Helps determine a child 
level of functioning in 
relation to typical 
developmental 
milestones and 
expectations for their 
age. 

Examining a child’s 
functioning abilities, skills, 
and behaviors to determine 
how closely their functioning 
aligns with expectations for 
their chronological age. 

The focus is on functional 
abilities, not just isolated 

skills, and how these 
abilities fit into the 
broader context of 

developmental 
progression. 

Understanding age-
expected development is 

crucial for accurately 
assessing a child’s needs 

and developing 
appropriate 

interventions with the 
COS Process. 



Unpacking Age Anchoring Skills
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1

TEAM 
DISCUSSIONS 

Observations and 
conversations with 
caregivers often provide 
information about multiple 
skills.  

2

UNPACKING 
INFORMATION 

When this occurs, teams 
must unpack the 
information by separating 
it into functional skills that 
can be effectively aligned 
with one of the three 
outcomes and age 
anchored. 

3

QUESTIONS TO 
THINK ABOUT 

•Does the information 
about the child’s 
functioning include 
multiple skills? 

•Do the skills require 
unpacking to align with an 
outcome and age anchor? 



Section 2

Review and Explore 
Content of Indicator 7:

Understanding the 
Rating Scale and Child 

Outcomes Summary 
(COS) Form
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7-Point Likert Scale
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7
COS 7-Point  
Likert Scale 01

Not Yet 

02

Between nearly 
and not yet 

03
Nearly 

04

Between 
somewhat and 

nearly
05

Somewhat

06
Between 

completely  
and somewhat 

07
Completely 

• The COS Process results in one 
rating for each of the three 
outcomes.

• The rating is based on the child’s 
functioning across all settings and 
situations.

• A child’s functioning is being 
compared to the developmental 
expectations of a same-aged peer. 



Breaking Down the Ratings

Overall Not Age-
Appropriate Ratings

1-5

Overall Age-
Appropriate Ratings

6-7

63



Overall Age-Appropriate Rating
7 – Completely

• Child shows functioning expected for his or her age in all or almost all 
everyday situations that are part of the child’s life.

• No one has any concerns about the child’s functioning in this outcome area.

6 – Between Completely and Somewhat 
• Child's functioning generally is considered age-expected, but there are some 

significant concerns about the child's functioning in this outcome area. 
• Although age-expected, the child's functioning may border on not keeping 

pace with age expectations.
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Overall Not Age-Appropriate
5 – Somewhat

• Child shows functioning expected for his or her age 
some of the time or in some settings and situations. 

• Child uses a mix of skills with more that are age-
expected than not age-expected across settings and 
situations in this outcome area. 

• Child's functioning might be described as like that of a 
slightly younger child.
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4 – Between somewhat and nearly
• Child shows occasional age-expected functioning across settings 

and situations. 
• More functioning is not age-expected than age-expected. 

3 – Nearly 
• Child does not yet show functioning expected of a child of his or her age in 

any situation. 
• Child uses immediate foundational skills most or all the time across settings 

and situations. 
• Functioning might be described as like that of a younger child. 

Overall Not Age-Appropriate
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2 – Between nearly and not yet
• Child shows occasional immediate foundational functioning 

skills across settings and situations. 
• More functioning reflects skills that are not immediate 

foundational than are immediate foundational.
1 –Not yet

• Child does not yet show functioning expected of a child his or her age in 
any situation. 

• Child's functioning does not yet include immediate foundational skills upon 
which to build age-appropriate functioning. 

• Child's functioning might be described as like that of a much younger child.

Overall Not Age-Appropriate
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Progress Question for Exit Ratings
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01. The progress question refers to the acquisition of 
any new skills.  

02.
When completing the exit ratings, it is required to 
answer the progress Yes/No question for each 
outcome.  

03.
An error message will appear in the Homeroom 
Application for combinations that are considered 
“impossible.”  

04.
Sometimes providers mistakenly answer the progress 
question “No” for a child who has the same rating of entry 
and exit. Children who maintain a rating of 2 or higher 
over time are acquiring new skills to be able to keep the 
same rating because what is expected of older children 
developmentally is more than what is expected of 
younger children. 



Child Outcomes Summary Form (COSF)

• COSF is utilized to guide 
group discussions when 
completing an entry or an 
exit rating for a child.

• District is responsible for 
keeping a copy of the form in 
the student’s file.

• There are 2 versions of the 
COSF available on the 
webpage.
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COSF Components (1 of 2)
Student Current Placement at Entry/Exit

Less Restrictive Placement 

Regular early childhood 
program and receiving the 
majority of special education 
and related services in the 
regular early childhood 
program.

Separate special education 
class, separate school or 
residential facility.

Receiving special education 
and related services in the 
home.

More Restrictive Placement 

Student Projected Placement for K

Less Restrictive Placement 

No longer receiving Special 
Education Services

Inside the regular class 80% 
of more of the day.

Inside the regular class 
79% - 40% of the day.

Inside the regular class less 
than 40% of the day.

In separate schools, 
residential facilities, or 

homebound/hospital 
placements.

More Restrictive Placement 

70



COSF Components (2 of 2)
Entry
• Entry Rating- (1-7) on the Likert scale.

• Justification for the rating (Foundational, 
Immediate Foundational, Age-Appropriate skills).

*Justifications are not required to be completed and 
not collected in the Homeroom System.

Exit
• Exit Rating- (1-7) on the Likert scale.

• Progress question (yes or no) with notes as to why 
the child has or has not made progress in the area.

*Notes are not required to be completed and not 
collected in the Homeroom System.
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Important Notes for COSF Completion
Ratings are needed for all 
outcomes even if… 

• There are no concerns about 
a child’s development in 
any of the outcome areas.

• A child has shown delays in 
one or two outcome areas, 
but not in all three.
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Section 2

Review and Explore 
Content of Indicator 7:

Measurement and 
Progress Categories
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What Happens to the Data Once it is Submitted? 
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01.

Entry and Exit 
COS data is 

collected and 
submitted to 

the Homeroom 
Preschool 

Application. 

02.

The 
comparison 
ratings are 

converted into 
a reporting 
category. 

03.

Calculation are 
used to look at 

increased 
growth and 

students 
functioning 
withing age 

expectations, 
04.

Data is 
submitted to 

US OSEP with 
the SPP/APR.  



Measurement: Step 1
Category Ratings (Local Education Agency)

The comparison of entry and 
exit ratings and the answers 
to the progress question 
provide the information for 
all children’s Child 
Outcomes Summary data to 
be converted into one of the 
following progress 
categories.

A Did not improve functioning.

B Improved functioning but not significantly to move 
nearer to functioning comparable to same-age peers.

C Improved functioning to a level nearer to same-
aged peers, but did not reach it.

D Improved functioning to reach a level comparable to 
same-aged peers.

E Maintained functioning at a level comparable to same-
aged peers.
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Measurement: Step 2 (1 of 2)
Calculations (State Education Agency)

Result 1: Increased Growth

The percentage of children 
who entered the program 
below age expectations who 
substantially increased their 
rate of growth by the time 
they turned 6 years of age or 
exited the early childhood 
special education program.

C + D

A + B + C + D

X 100
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Measurement: Step 2 (2 of 2)
Result 2: Within Age 

Expectation

The percentage of children 
who were functioning within 
age expectations in each 
outcome by the time they 
turned 6 years of age or 
exited the early childhood 
special education program.

D + E

A + B + C + D

X 100

Calculations (State Education Agency)
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Progress Categories Summary (1 of 2)

Category A 

Children who did not improve functioning 

• Rated lower at exit than entry; or Rated 1 
at both entry and exit; and Scored "No" on 
the progress question 

• These children acquired no new skills or
regressed 

• They did not gain even one skill

CategoryB 

sufficient to move nearer to functioning 
comparable to same-aged peers  

• Rated 5 or lower at ent3er (below age 
level); and Rated the same or lower at exit;
and Scored “Yes” on the progress 
question 

• These children acquired new skills but
continued to grow at the same rate 

• They gained new skills but did not 
increase the rate of growth or change 
their growth trajectories 

Category C

Children who improved functioning but not 
sufficient to move nearer to functioning 

comparable to same-aged peers 

• Rated higher at exit than entry; and Rated 
5 or below age level) 

• These children acquired new skills and 
accelerated their rate of growth 

• They made progress toward catching up 
with same-aged peers but were still 
functioning below age expectation at exit

• These children changed their growth 
trajectories and “narrowed the gap” 

Category D

Children who improved functioning to 
reach a level comparable to same-aged 

peers  

• Rated 5 or lower at entry (below age 
level); and Rated 6 or 7 at exit 

• These children were functioning below 
age expectation when they entered the 
program but were functioning at age 
expectation when they left 

• They started out below age expectation 
but caught up while in services 

Category E 

Children who maintained functioning at a 
level comparable to same-aged peers 

• Rated 6 or 7 at entry; and Rated 6 or 7 at
exit 

• These children were functioning at age 
expectation when they entered the 
program and were functioning at age 
expectation when they left 
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Progress Categories Summary (2 of 2)
Video shows the process from 

start to finish.
Converting COS data to OSEP 

reporting categories.
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http://dasyonline.org/cos-osep-reporting


Section 2

Review and Explore 
Content of Indicator 7:

Data Entry and 
Homeroom 

Walkthrough
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Data Entry Overview 
• Data will be entered in the Homeroom Application upon 

receiving a State Student Identification Number (SID) for the 
student.

• The application is located under the header PRESCHOOL 
and titled Child Outcomes Summary System.

• Instructions with visuals for entering a rating is on page: COS 
Homeroom Preschool Application Manual.
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https://homeroom4.doe.state.nj.gov/
https://homeroom4.doe.state.nj.us/preschool/doc/Homeroom_COS_Data_Manual.pdf
https://homeroom4.doe.state.nj.us/preschool/doc/Homeroom_COS_Data_Manual.pdf


Homeroom Walkthrough (1 of 7)
https://homeroom.state.nj.gov  

Always start with this link
*Click on PRESCHOOL - this is the 

application used to submit the 
Data for Indicator 7.
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https://homeroom.state.nj.gov/


Homeroom Walkthrough (2 of 7)
Once the individual has a login, enter information 

here and press login.
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*A login must be created by the Homeroom Administrator for the Preschool Application prior to logging in.



Homeroom Walkthrough (3 of 7)
This page will appear.  Enter the student’s 10-digit 

Student ID (SID).  There are 2 features on this page.

1. View Outcome – allows you to check what is already in 
the system and see the ratings
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Homeroom Walkthrough (4 of 7)
2. Create Outcome – allows you to enter an outcome.  
*The system only allows for 1 entry and 1 exit rating.  If there is 
already an entry in the system, it will force an exit rating.  Please 
check by using the View Outcome button if you are unsure what was 
entered.
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Homeroom Walkthrough (5 of 7)
When receiving this message, 
please click on Create Outcome 
Anyway if the SID being 
entered is active and accurate. 
NJSMART does not transfer 
data over immediately to the 
Homeroom System.  Please 
note the student’s name and 
DOB should populate, as soon 
as the NJSMART and 
Homeroom System updates – 
it happens only a few times 
throughout the year.

Please ensure that the SID you are entering for the student is the SID in 
NJSMART and is correct. If it is an accurate and active SID, you can proceed with 
creating an Entry Outcome by clicking on the "Create Outcome Anyway" button 
below, SID numbers from NJSMART transfer twice per year and may take longer 
to populate into NJ DOE Homeroom. 

*Please note that additional questions, please refer to the Homeroom 
PRESCHOOL Manual.

If the answers to your questions are not found in the 
manual, please reach out to COSsupport@doe.nj.gov. 
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Homeroom Walkthrough (6 of 7)

Complete the:
-COS Discussion Date
-Student Current
Placement
-Rating for each outcome

When finished, select Save 
at the bottom of the 
screen.
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Homeroom Walkthrough (7 of 7)
Complete the:
    -COS Discussion Date
    -Student’s current  
      Placement at Exit
     -Student’s Projected 
    Placement for K  

     -Rating for each
      outcome
     -Progress Question

When finished, select 
Save at the bottom of 
the screen. 
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What Happens When There are Changes to the Data Once Submitted?

If a mistake is made after 
you save, please contact 
COSsupport@doe.nj.gov 
to make the change.  
Changes can only be 
made by NJ DOE.
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COS Excel Sheet
*There is an Excel Spreadsheet provided to keep the data on your students and 

enter at least than 2X year, 3rd Friday of December and 3rd Friday of June 
(12/19/25 & 6/19/26) into Homeroom.  The spreadsheet will NOT be accepted 
when data collection is due, and all data must be entered into Homeroom.
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https://www.nj.gov/education/specialed/monitor/preschooloutcomes.shtml


Important Notes for Data Entry
• A child is only to receive an 

exit score if they have been in 
the program for at least six (6) 
months as a preschooler with a 
disability.  

• An error message will appear 
in Homeroom if the dates 
between entry and exit are not 
at least six (6) months apart.
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Section 2
Review and Explore 

Content of Indicator 7:
COS/Individualized 
Education Program  

(IEP) Integration and 
State Level Outcome 
Tools and Materials
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Updates and Building Capacity 
COS/IEP Integration: 

New Jersey is making the outcomes 
measurement more efficient and 
more effective by integrating these 
processes with IEP development 
and implementation. 

The COS Process should be 
implemented at the Initial IEP 
Meeting. Entry ratings should be 
determined within the first 30 days 
of starting services. 

New Tool:
The COS-KC is one strategy states 
can use to improve the quality of 
their child outcomes data because it 
examines practitioner knowledge of 
the COS process.
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COS/IEP Outcomes Integration

R

RR
R

R

E

E

E

D

E

DE

D

D

D

Referral/Intake (R) 

Evaluation/Assessment (E) 

IFSP/IEP Development (D) 

IFSP/IEP Implementation (I)

Transition/Exit (T) 
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COS/IEP Flow Chart 
Integrating Child Outcomes Measurement with Individual Education Program (IEP) Development

Child Find and Referral

Transition from Part C

• Receive notification from Part C of 
child potentially eligible for Part B 
service

• Provide a written copy of 
procedural safeguards to parents

• Receive child records from Part C 
with parental permission, e.g.,
o IFSP
o Assessment Records
o Part C exit COS
o Other pertinent information

• Attend transition planning 
conference

• Explain Part B procedural 
safeguards, eligibility, IEP process, 
and possible service options to the 
family

• Describe the continuing importance 
of the three global outcomes

• Describe purpose and importance 
of family involvement indicator

• Use the three global outcome 
areas as a framework for 
discussion

• Participate in development of 
transition plan

Referral from Other Source
• Embed information about the three 

global outcomes into child find 
materials

• Receive referral or parental 
request for evaluation

• Provide a written copy of 
procedural safeguards to parents

• Conduct screening, if appropriate 
(may proceed directly to 
evaluation)

• Share information about preschool 
special education

• Describe purpose and importance 
of the three global outcomes (i.e., 
ECO outcomes and IEP goals)

• Describe purpose and importance 
of family involvement indicator

• Gather parent concerns using the 
three global outcome areas as a 
framework

• Determine with family if they wish 
to have child evaluated for 
eligibility and services

• Gather/use existing assessment, 
medical and other pertinent 
information, with parental 
permission

Evaluation and Eligibility

• Provide family prior written notice and 
obtain consent for evaluation, which 
begins evaluation timeline

• Determine additional evaluations and 
information needed to establish if child 
is a child with a disability

• Schedule evaluation at mutually 
agreeable time & place with family

• Provide opportunity for families to share 
child abilities, strengths and 
developmental concerns across 
settings and routines

• Conduct evaluation/assessment using 
authentic assessment strategies across 
settings and routines

• Determine academic, developmental 
and functional needs of the child

• Gather supporting evidence for COS 
throughout assessment and evaluation

• Document present levels in functional 
ways considering the three outcome 
areas to be used for IEP development 
and the COS rating

• Determine eligibility as a team
• Provide prior written notice on eligibility 

decision

IEP Development

IEP team, including family, meets to 
develop IEP
• Document child’s strengths and 

Present Levels of Educational 
Performance (PLEP)

• Age-anchor the child’s development 
using tools that reference skills and 
behaviors associated with age-
expected behavior

• Finalize COS as IEP team 
discusses PLEP, adjusting as 
needed from earlier in process

• Identify parents’ priorities & 
concerns

• Establish functional and 
measurable goals

• Identify strategies
• Determine necessary services
• Determine placement (LRE)
• Document progress monitoring 

reporting schedule

• Ensure completion of entry COS 
soon after beginning services, if not 
finalized during IEP development

• Provide family prior written notice 
and obtain consent for IEP services

Service Delivery

• Implement services for which 
consent was provided.

• Ensure that IEP is 
implemented in timely 
manner.

• Provide IEP services
• Monitor progress
• Document and share child’s 

progress on the IEP goals 
and in the three global 
outcome areas with family 
regularly

• Complete collection of family 
involvement indicator as 
indicated by state procedure

• Ensure timely annual IEP 
meeting (or when requested 
by family or LEA) to review 
and modify IEP

• Provide procedural 
safeguards notice annually

• As appropriate consider 
transition steps

• At exit complete COS using 
assessment and other 
information across settings 
and routines
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NJDOE Expectations
1 The COS Process is expected to be used beginning with all identified 

students who were newly identified as a Preschooler with an IEP at 
the start of the 2025/2026 school year.

2 All data must be entered into Homeroom at a minimum of 2x per 
year  by/on the 3rd Friday of December and the 3rd Friday of June 
(12/19/25 & 6/19/26).

3 Any new individuals within a district that are currently using the COS 
Process should designate a team member to do turn-key 
training.  Please utilize the resources on the next slide.

4 New Jersey has made a statewide transition to the use of the COS 
Process as the measure for the purpose of Indicator 7– please continue 
the use of the COS Process. 
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Resources and Support
Reach out to 
COSsupport@doe.nj.gov 
for any support or 
requests for 
assistance.
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Additional Resources
Early Childhood Technical Assistance Center - 
Child Outcomes Summary

Navigation bar on the left-hand side of the page 
displays different topic areas: 

-Click on Child Outcome Summary Process, you can    
register for self-paced modules
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COS Frequently Asked Questions
NJDOE FAQ Document

Located on the NJDOE Indicator 7 Webpage is the 
FAQ Document.  With 4 sections and 27 questions, 
please start there to see if you can find the answer.  

If additional questions arise, never hesitate to reach 
out to COSsupport@doe.nj.gov 
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ECTA/DaSy Tools and Resources
• Definitions for Child Outcomes Summary (COS) Ratings

• Decision Tree

• Family Guide

• Breadth of Three Child Outcomes

• OSEP Progress Categories

• Child Outcome Summary (COS) Process Quick Reference Guide

• COS Practice Scenarios

• Age Anchoring Guidance for Determining Child Outcome Summary (COS)
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Contact Information
Ilene Goy, Preschool Disabilities Specialist (LRC Central)

Ilene.Goy@doe.nj.gov

Jennifer Nicosia, State Early Childhood Special Education 
Coordinator (ECSE/619)

Jennifer.Nicosia@doe.nj.gov

General Questions – Support Email

COSsupport@doe.nj.gov
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Follow Us on Social Media

Facebook: @njdeptofed Instagram: 
@newjerseydoe

LinkedIn: 
New Jersey Department of Education

Threads:
@NewJerseyDOE

X: @NewJerseyDOE YouTube: 
@newjerseydepartmentofeduca6565
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