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The Child Outcomes Summary (COS) Process

01 03
A child is found eligible
and enters early
childhood special
education or exits
early childhood special
education.

The COS team
synthesizes data related
to the three outcomes
across all settings and
situations. The team
uses age anchoring to
determine a rating of 1-
7 for each of the three
outcomes during the
first or last 30 days of
starting or ending
services. The progress
question for all
outcomes is also
completed at exit.

A Child Outcomes
Summary Form (COSF)
is completed at the
time of the rating
decisions.

Data is uploaded into
Homeroom Preschool
Application at a
minimum of 2X per
year (June and
December).
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The Child Outcomes Summary (COS) Process 

01 0022 03 0044 
A ch i l d is fou n d e l igi b l e 
an d e nte rs ea rly 
chil d h ood s pecia l 
ed u cati o n o r exits 
ea rly ch i l d h ood specia l 
ed u cati o n . 

Th e COS tea m 
synth esizes data re l ated 
to th e th ree o utco m es 
a cross al l setti ngs a n d 
situ ati o ns. Th e team 
u ses age a n ch o ri ng to 
d ete rm i n e a rati ng of 1-
7 for ea ch of th e three 
o utco m es d uri ng th e 
first o r l a st 30 days of 
starti ng o r e n d i ng 
se rvi ces. Th e p rogress 
q u esti o n fo r a l l 
o utco m es is a l so 
co m p l eted at exit. 

A Ch i l d O utcom es 
Su m ma ry Form (COSF) 
is com p l eted at the 
ti me of th e rati ng 
d ecision s. 

Data is u p l oa d ed i nto 
H o m e roo m P resch oo l 
Ap pli cati o n at a 
m i n i m u m of 2X pe r 
yea r (J (( u n e a n d 
Dece m be r). 
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Who is Required to Collect Data?

Anyone that provides
programming for preschoolers
with an IEP in any educational
setting must identify an
internal COS Team and
complete the COS Process
within 30 days of Entry and Exit.

1
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Who is Required to Collect Data? 

PRESCHOOL PROGRAMS 
 

Anyone that provides 
prog rammi ng for preschoolers 
with a n I E P i n a ny ed ucationa l 
setti ng must identify a n 
i nterna l COS Tea m a nd 
com plete the COS Process 
with i n 30 days of E ntry a nd Exit. 

LEAs and/or Receiving District 
are responsible for submitting 
data (Entry/Exit) in the New 
Jersey Department of 
Education Homeroom System 
PRESCHOOL Application: Child 
Outcomes Summary two (2) x
per year (the third Friday in 
December and the third 
Friday in June).

1 22
WHO PROVIDE SERVICES TO

 STUDENTS WITH IEPs 

DATA SUBMISSION USING 
THE HOMEROOM 

PRESCHOOL APPLICATION 
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Timeline Changes to the COS Process

The timeline for completion of the COS Process at entry and exit has been
updates from within 60 days to within 30 days of starting or ending special

education services to better align the COS and IEP process.
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The timeline for completion of the COS Process at entry and exit has been
updates from within 60 days to within 30 days of starting or ending special

education services to better align the COS and IEP process .



nj.gov/education

Updates Related to Indicator 7

Indicator 7: Frequently
AskedQuestions

PRESCHOOL Application
HomeroomManual

COS Forms

The Indicator 7: Frequently Asked Questions
document has been revised and updated to

include additional guidance on the COS
process. Updates have been made to address
new questions that have emerged from the
field, ensuring the document reflects current
practices and clarifies common areas of

confusion.

The manual updated to
reflect recent system
changes, including
updated instructions for
transferring data from the
COSF to the PRESCHOOL
Application

The revised COS
Forms (A and B) align
with the Homeroom

Preschool Application,
and they include the

student's educational
placement at the start
and end of preschool

services, as well as
their proposed
kindergarten
placement
upon exit.
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Updates Related to Indicator 7 

Indicator 7: Frequently 
Asked Questions 

PRESCHOOL Application 
Homeroom Manual 

COS Forms 

The I nd icator 7: Freq uently Asked Questions 
docu ment has been revised a nd u pdated to 

i ncl ude add itiona l g u ida nce on the COS 
process. U pdates have been made to add ress 
new q uestions that have emerged from the 
field, ensu ri ng the docu ment reflects cu rrent 
practices a nd cla rifies com mon a reas of 

confusion. 

The ma n ua l u pdated to 
reflect recent system 
cha nges, i ncludi ng 
u pdated i nstructions for 
transferri ng data from the 
COS F to the PRESC HOOL 
Appl ication 

The revised COS 
Forms (A a nd B) a l ig n 
with the Homeroom 

Preschool Appl ication, 
a nd they i ncl ude the 

student's ed ucationa l 
placement at the sta rt 
a nd end of preschool 

services, as wel l as 
thei r proposed 
ki nderga rten 
placement 
u pon exit. 
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NEW Supporting Resources!

01 03
Family Guide to the

COS Process

A one-page guide to
help families become
familiar with the COS
process and its three
outcomes. It addresses
common questions,
outlines the family's
role, and highlights
opportunities for

meaningful
participation

throughout the process.

Family Letter about
the COS Process

This letter is to be
shared with families at
the start of the COS
process during the
initial IEP meeting. It
provides an overview
and explains the

intended outcomes.

NJDOE
Developmental
Milestones

The Developmental
Milestones resource
offers a summary of
age-expected skills for
early childhood. This
supports teams in

implementing the COS
process and using age-
anchoring skills to
determine accurate

ratings.

Indicator 7
e-Learning Video

The e-learning video
provides an overview of
Indicator 7, including a
review of the outcomes
and requirements, as
well as a summary of
the measurements

submitted through the
State Performance

Plan/Annual
Performance Report

(SPP/APR).
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NEW Supporting Resources! 

01 0022 03 0044 
Fa m i ly G u ide to the 

COS Process 

A o ne-page gu id e to 
hel p fa m ilies become 
fami l ia r with th e COS 
p rocess a n d its th ree 
o utcomes. It add resses 
co mmon q u esti o n s, 
o utlines th e fa m ily's 
ro le, a nd h igh l ights 
o p po rtu n ities fo r 

mea n i ngfu l 
pa rtici pation 

th ro ugh o ut the process. 

Fa m i ly Letter a bout 
the COS Process 

Th is letter is to be 
s ha red with fa m ilies at 
the sta rt of the COS 
p rocess d u ri ng the 
i n itia l I E P meeti ng. It 
p rovides a n overvi ew 
an d expla i n s the 

i nten d ed o utco mes. 

NJ DOE 
Developmenta l 
M i lestones 

The Devel o p m e nta l 
M ilesto nes resou rce 
offff ers a summa ry of 
age-expected s kills fo r 
ea rly ch i l d hood. Th is 
su p po rts tea ms i n 

i m plementi ng th e COS 
p rocess a n d u si ng age-
a nch o ri ng skills to 
determi ne a ccu rate 

rati ngs. 

Indicator 7 
e-Lea rn i ng Video 

Th e e-l ea rn i ng video 
p rovi d es a n ove rvi ew of 
I n d i cato r 7, i ncl udi ng a 
revi ew of th e o utco m es 
a n d req u i re m e nts, a s 
we l l a s a summa ry of 
th e m easu re m e nts 

su b m itted th ro ugh th e 
State Pe rfo rma nce 

P la n/An n u a l 
Pe rfo rma n ce Re po rt 

(S P P/AP R). 
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Looking Ahead into 2026! 

01 

Four (4) Self-Paced COS Refresher Courses, each 
with a specific focus on a component of COS, will 
be available as e-Learning videos. Topics for the 
courses will include subjects such as What is 
Indicator 7, Summary of the Outcomes and the 
COS Process, Age-Anchoring and the Rating Scale, 
and Data Collection and Data Systems. 

02 

COS -Knowledge Check (KC) will be introduced 
with a tiered rollout plan for any program 
providing preschool special education services. 
COS-KC is an assessment that examines whether 
a practitioner has sufficient knowledge to 
participate in the COS Team process and produce 
accurate ratings for child outcomes measurement. 

e-Learning Refresher Courses 

COS-Knowledge Check 



Contact Information

Reach out to
COSsupport@doe.nj.gov
for any support or
requests for assistance.
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Contact Information 

Reach out to 
COSsu pp pport @@doe.njj.gov 
for a ny su pport or 
req uests for assista nce. 
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Follow Us 

Facebook 
@njdeptofed 

Instagram 
@newjerseydoe 

Threads 
@newjerseydoe 

nj.gov/education 

X 
@newjerseydoe 

LinkedIn 
New Jersey Department of Education 

YouTube 
@newjerseydepartmentofeduca65 

65 
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Thank You
Ilene Goy

Preschool Disabilities Specialist
Ilene.Goy@doe.nj.gov

Jennifer Nicosia
ECSE Coordinator

Jennifer.Nicosia@doe.nj.gov

Sriparna Bhattacharyya
Preschool Disabilities Specialist
Sriparna.Bhattacharyya@doe.nj.gov
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Preschool Disabilities Specialist 
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Jennifer Nicosia 
ECSE Coordinator 

Jennifer.Nicosia@doe.nj.gov 

Sriparna Bhattacharyya 
Preschool Disabilities Specialist 
Sriparna.Bhattacharyya@doe.nj.gov
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