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Background Information

On September 26,1999, prior to the monitoring visit, NJDOE facilitated a focus group public
meeting with parents and district representatives. The meeting participants provided
information regarding access to the general education curriculum in the least restrictive
- environment, parental involvement, compliance with placement timelines, and the prowsnon
of approprlate transition planning processes.

The information obtained from this meeting was used, in addition to other sources of
information, to highlight areas of concern for the on-site visit. Other sources of information
included reviews of documentation, interviews with district personnel and parents, as well

as a review of other relevant information as determined appropriate by the monitoring .-
~ team.

The purpose of the on-site monitoring was to determine the district’ s compliance with the

requirements of the Individuals with Disabilities Education Act (IDEA) 1997 and the New
Jersey Administrative Code (N.J.A.C.) 6A:14. Areas of strength and areas of need were
noted and are identified in the following report of findings. Additionally, improvement plan
directives are provnded to assist the district in correctlng all areas of need

Area of Gempliance:

The district has demonstrated systemlc compllance with the requnrements established in
Section XIll - Graduation.

~

o Section I: General Provisions
Summary of Findings:

Review of the district’ s policies and procedures indicated that annually the district submits
required IDEA reports regarding the numbers of students with disabilities and a report of
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certified and contractual staff. The district makes information regardlng the IDEA

application available to parents and the general public through their monthly public
meeting.

Though the district is currently revising thelr polrcres to be in compliance with federal and
state regulations, the policies that were in effect at the time of the monitoring had last been
approved by the board of education in 1991.

Area of Need:

Current Policies and Procedures - The district's current policies and procedures are not
compliant with IDEA 1997 and N.J.A.C. 6A:14.

. The district is drrected to develop procedures to |mplement the policies requrred by '
federal and state statute and regulation.

Section Il: Free, Appropriate Public Education

The district makes available a free appropriate public education to students with disabilities
between the ages of 3 to 21, including students with disabilities that have been suspended -
or expelled from school; all special education teachers and related service personnel are
fully certified; the school day and academic year for students with disabilities is at least as
long as that for non-disabled students; students with disabilities have available to them the
variety of programs and services that are available to non-disabled students; and there
are no restrictions on the participation of students W|th disabilities in extracurricular

However, problems were noted in the area of consideration and availability of general
education programs, extended school year, IEP meetings, extracurricular notification
procedures for students placed in out-of-dlstrlct placements ‘and procedures regarding
transfer students. -

Areas of Nge{_d: .
Availability and Consideration of General Education Program Options - A review of
IEPs and interviews indicated that the availability of general education program options
varied depending on the building, grade level, and subject area. As a result, according to
information obtained through interviews, program recommendations were limited by this
program availability factor.

e Thedistrict is directed to develop an improvement plan that identifies the proceduré

it will follow to ensure that program and placement options are determined and "~~~

based on the individual needs of the students and not on the availability of
programs currently offered by the district.



Program Review

Extended School Year - A review of student records and interviews indicated that the
district did not individually determine the need for an extended school year program. The
IEPs reviewed did not contain documentation that an extended school year was
considered for individual students. Teachers, child study team members, and parents

 report the consideration of the need foran extended school year was not discussed at IEP

meetings. Furthermore, teachers and parents reported that though a summer program
was provided to preschool disabled students, transportation was not included.

J The district is directed to develop an improvement plan that identifies the process
" it will follow to ensure the need for an extended school year program will be
considered for every child ‘and will be discussed at meetings. Should it be
determined that an extended school year program is required, the drstrlct must
ensure that all requrred services are included in that program

" IEP Meetlngs The student records reviewed documented goals and short term objectives

to address the related service needs ldentlﬁed in individual IEPs. However, interviews

“indicated that IEP meetings are not consistently held prior-to making changes in the

student’s program or service. Child study team members indicated that teacher
recommendations for changes are usually discussed with the parents by phone. If the
parents agree to the recommended changes, these changes are implemented.

Furthermore, |EPs are sometimes revised and parents are asked to srgn without the benefit-

of a meeting with the required participants.

. The district is directed to develop an improvement plan that will identify a procedure
that will ensure that before any change to a student's program, placement,

evaluation or classification occurs, an appropriate IEP team is convened and anlEP

meetrng is conducted.

Notification of Out-Of-District Studente Regarding Extracurricular Activities - As
identified in this section and confirmed through additional interview and review activities
conducted in monitoring Section X1V, students placed in out-of-district programs are not
consistently informed of or offered opportunities to participate in extracurricular activities.

o The district is directed to develop an tmprovement plan that identifies the procedure
it will follow to ensure students placed in out-of-district programs are appropriately
notiﬂed of opportunities to participate in district-sponsored extracurricular activities.

Transfer Students - Though interviews |nd|cated that child study team members reviewed
all information received from the prior district and students were placed in appropriate”
educational programs, review of records for these students failed to consistently document
this process. Additionally, because student records often failed to contain current IEPs,
it was not clear what programs or services these students received.
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J The district is directed to develop an improvement plan that will identify a procedure _
that ensures the appropriate documentation of required activities when students
transfer into the district.

o . The district is directed to develop an imbrovement plan that will identify a procedure
that ensures that all student ﬁles contain a copy of a current IEP.

Section Il - Procedural Safeguards

Summary of Findings:

The monitoring of this section resulted in a determination that there were no recent
requests for independent evaluations. Furthermore, the director indicated that, in the past
and currently, there were no children who required the services of a surrogate parent.

However, thoﬁgh no recent requests were made regarding indepehdent evaluations or

surrogate parents, issues were |dent|f ed. Additional problems were noted in the area of
written notice.

Areas of Need:

Independent Evaluations - It would appear from a review of files and through the
interview process, that independent evaluations are only provided in extreme cases.
Based on a review of records and staff interviews, it was identified that the last three_
independent evaluations were done more than one year ago. Each request resulted from
an emergent relief hearing or the mediation process

o The district is directed to develop an improvement plan that identifies the procedure
- the district will follow to ensure parents are made aware of their right to request an
independent evaluation in the event they disagree with the district's evaluation. The
plan must also identify the process the district will follow to either grant the request

or deny the request.

Surrogate Parents - The district does not have methods or procedures in place regarding
the selection and training of surrogate parents.

o The district is directed to develop an improvement plan that identifies the preeedures ;
and methods it will use to select and train surrogate parents.

Written Notice - The requirement to notify students and parents that procedural safeguard
rights are turned over to the student at the age of majority has not been documerited by
the district. Presently there is no written notification to the student or parent that at least
one year prior to the student' s 18" birthday.
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Based on a review of records and information obtained through the interview process, it
was identified that though meetings are held, they are not always held at a mutually
agreeable time or with the required participants in attendance. The notices of meetings
and the subsequent written notices provided after these meetings, was inconsistently
maintained in student files. When notices were found in the files, they were missing one

or more of the required components. Finally, meetlngs were . |ncon313tently conducted
within the required tlmellnes

e = The district is directed to develop an improvement plan that identifies the procedure
it will follow to ensure that students and parents are informed, in writing, of the
transfer of rights at least one year before the student's 18" birthday.

. The district is directed to develop an improvement plan that identifies the procedure
' it will follow to ensure meetings are conducted at a time mutually agreeable to all
- parties and that all required participants are in attendance at these meetings.

e The district is directed to develop an improvement plen that identifies the procedure
it will follow to ensure documentation of all notices are maintained |n the student

- files.
J The district is directed to develop an improvement plan that identifi es the revisions

the district will make to its current notices that will ensure the provision of notices
that contain all required components.

e The district is directed to develop an improvement plan that identifies the procedure
it will follow to ensure meetings are conducted with the timelines established in
N J A C BA: 14

Section IV- Location, Referral and Identification |
Summary of Findings:
The district utilizes Child Find location efforts via mailings to ve:;;i'ous agencies and medical
facilities concerned with the education of children ages 3-21; interventions in general

education programs as well as the implementation of these interventions are documented -

in most files; and currently, all initial referrals are belng addressed by child study team--
“members.

However, issues were identified regérding the direct referral process, conducting

identification meetings in a timely manner, and documenting requured health and medical
information. Written notice issues were again identified.

Areas of Need:

Direct Referral Process - Some principals and teachers interviewed were unaware that -
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they could directly refer a student to the Child Study Team. It is the general practice of the
district, at all grade levels, to make referrals via the Student Assistance Team (SAT)

located in each building. Furthermore, parents are lnformed that referrals must go through . .

the SAT

e The district is directed to develop an improvement plan that identifies the procedure
" it will follow to ensure that parents and school personnel are afforded their rights to
directly refer a student to the child study team.

Identification Meetings - The district is not consistently providing notice of identification
meetings to parents or conducting these meetings within 20 calendar. days of receipt of
requests for evaluations. Because identification meetings are not being conducted in a
consistent manner, parents are not receiving a copy of PRISE, N.J.A.C. 6A:14 or N.J.A.C.

1:6A. While there is a space to check on the letter forwarded to parents noting its '

distribution, the letter is not consistently used nor is the space consistently checked. In lieu
of identification meetings, CST members often speak to parents by telephone and develop
the nature and scope of the evaluatlon in that manner.

o The district is directed to develop an improvement plan that identifies the procedure

that will ensure that within 20 days of receiving a request for an evaluation, the

appropriate participants conduct the identification meeting, determine a proposed
action, and provide the parent with PRISE, N.J.A.C. 6A:14 and N.J.A.C. 1:6A.

Documentation of Health Information - A review of student files indicated that the district
inconsistently maintains documentation of the required health and medical information.

e The district is dirécted to develop an improvement plan that identifies a procedure
it will follow to ensure medical and health information are obtained as part of the
initial evaluation process and maintained in the student's file. -

Section V- Protection in "‘E*VQIUation and Evaluation Procedures
Summary of Findings:

The district uses tests and other evaluation materials that are considered appropriate; tests
are administered by certified personnel trained in conformance with the instructions; the
district conducts evaluations using a multi-disciplinary team; at least one evaluator is
knowledgeable in the area of the suspected disability; the student is assessed in all areas
of suspected disability and no single procedure is used as the sole criterion for determining

whether a student is a student with a disability. The speech-language specialists use - -

standardized test(s), where appropriate and they prepare written reports of the results.

However, problems were noted in the areas of functional assessments and related
components as well as initial evaluation timelines.
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Areas of Need:

Functional Assessments - Functional assessments of academic performance and
behavioral assessments were not always completed. Addmonally, it was noted that the
district inconsistently completes a structured observation in other than a testing situation.
Additionally, functional assessments, structured observations, interviews with parent(s)
and referring teacher(s), a review of developmental/educational histories and a review of
interventions by classroom teachers are not consistently documented in the record. -

] The district is directed to develop an improvement plan that identifies a procedure
the district will follow to ensure that each required component of a functional and
behavioral assessment are provided and maintained in the student file.

Evaluation Timeline - Based on a review of records, it was identified that the district does -
-not consistently determine eligibility for services and, if eligible, develop and implement an
- IEP, within 90 days of receipt of parental consent for an initial evaluation.

. The district is directed to develop an improvement plan that identifies a procedure
the district will follow to ensure that initial evaluation timelines are in compliance.
That procedure must include a mechanism that ensures district administrators are
routinely monitoring these timeline issues.

Standard VI- Reevaluation

Summary of Findings:

On the elementary level, most three—year reevaluatlons were conducted in a timely
manner.

However problems were noted in the areas of reevaluatlon planning meetmgs and
reevaluation tlmellnes

Areas of Need:

Reevaluation Planning Meetings - The district is not fully consistent in their actions
regarding this standard. Specifically, the |IEP Team does not always meet to decide
whether additional data is needed to determine continued eligibility or program changes.
The team does not always determine the nature and scope of the reevaluation when
additional data is needed. It was noted that in some cases, instead of convening the IEP
team, parents were called on the telephone by the case manager and the reevaluation plan
was discussed without the benefit of a planning meeting where discussions should have
occurred with all required participants, not just the case manager.

Reevaluation Timelines - Though timelines are being met at the elementary level, the
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same cannot be said regarding timelines at the high school level.

. The district is directed to develop an improvement plan that identifies the procedure
the district will follow to ensure reevaluation planning meetings are conducted with
all required participants to more appropriately determine the nature and scope of the
evaluation, when additional assessments are required. The plan must include a
procedure that will ensure the district complies with reevaluatlon timelines for all
students in the district.

-Section VII- Eligibility
Summary of Findings:

Eligibility is determined by meeting the criteria in one or more of the eligibility categories

and is based on all assessments conducted, including assessment by CST members and
other spemahsts The district employs appropriate specialists who use the correct
diagnostic instruments to determine eligibility. Eligibility is determined consistent with
N.J.A.C. 6A:14-3.6 (b), and is based on the required assessments. The district documents
eligibility statements.

However, problems were noted in the areas of eligibility meetings, and providing parents
with copies of evaluation reports and statements of the determinations of eligibility.

" Areas of Need:

Eligibility Meetings - The district does not consistently document that an eligibility méétingj N
was conducted. When it is conducted, it cannot be demonstrated that the district
consistently has the regular education teacher in attendance at the meeting.

. The district is directed to develop an improvement plan that identifies the procedure
the district will follow to ensure that eligibility meetings, with all required part|C|pants
- are conducted. - :

Provision of Evaluation Reports - The district inconsistently provides evaluation reports
to parents within the 15- day notice period. Interviews with staff indicated that parents do
receive them if they specifically request such reports. -Though the IEP contains an
eligibility determination, the district was unable to document that either the IEP or a

statement of eligibility was consnstently provided to the parent within 15 days of the
meeting. - -

. The district is directed to develop an improvement plan that identifies the procedure
the district will follow to ensure that parents are provided, within 15 days of the

eligibility meeting, with copies of evaluation reports and a copy of the determination
of eligibility.
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Section VIII- Individualized Education Program
Summary of Findings:

~ The records reviewed indicated that the IEP meeting is held within 30 calendar days of the
eligibility determination. Typically the IEP meeting is combined with the eligibility meeting. -
Child study team members reported that notice of the IEP meeting was provided to
parents, although the meeting date is generally scheduled by phone and the letter is sent
as a confirmation. There is a great deal of contact between the district staff and parents
regarding student progress and programs changes. Additionally, child study team
members reported a good working relationship with agencies such as DDD and DVR and
have not encountered a problem with the provision of services from either agency. IEPs
were |mplemented as soon as-possible following the IEP meeting. Interviews indicated that. -
the staff responsible to implement the IEP had reviewed the document and would contact

a child study team member or the special education supervisor in the building if questions - .. |

or concerns arose. Teachers indicated the child study team members were readily
available for consultation and very active within the building. The child study team reported
a high level of involvement with students and teachers in regard to behavioral problems.
IEPs documented the strengths of the student, results of the most recent evaluation, and
communication needs. When appropriate, IEPs also documented the need for assistive
technology, language needs for students with limited English proficiency, instruction in
~ Braille and communication needs for children with hearing impairments. The present levels

of educational performance (PLEP) included a statement regarding the student’s

_ involvement in the general curriculum and measurable annual goals were documented.

How the annual goals will be measured and the method for informing parents of student
progress was also documented. Modifications in the administration of Statewide or district
wide assessments were indicated in the IEP. State and local graduatlon requirements
were documented in the IEPs rewewed

However, problems are noted in the areas of IEP meetings, meeting participants, providing

parents with a copy of the IEP prlor to program |mplementat|on and missing mformatnon
in the IEP. ,

Ar_eas of Need:

Notice of Meetings - Interviews noted that there was no consistent procedure among the
Child Study Teams (CSTs), or its members, for ensuring that notice was sent to the parent.
Likewise, the student records reviewed did not consistently contain documentation that
notice was provided to the parent or adult student.

Meeting Participants - The notices reviewed in student records did not always contain
documentation that all required members of the IEP team were present at the |EP meeting.
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Signatures on the |IEP documented that regular education and special education teacher
were not always present at IEP meetings, as required. Interviews additionally, indicated
that regular education teachers were not consistently in attendance at IEP meetings.
Though interviews indicated that agencies such as the Division of Developmental
~ Disabilities (DDD) and the Division of Vocational Rehabilitation (DVR) were invited tO—

- meetings and have provided services, there was no documentation in files of students 14 -
and older to support this mformatlon

Provision of the IEP - A copy of the IEP is provided to parents, however, it was not
" possible to determine when the parent received the IEP. Some parents and staff members

indicated the IEP is not provided to parents or teachers prior to implementation of the
program. ’

. The district is directed to develop an improvement plan that identifies the procedure
it will follow to ensure that parents are appropriately notified regarding seheduled
IEP meetings, all required participants are in attendance at IEP meetings, and
parents are provided with a copy of the IEP prior to the implementation of that IEP.

IEP Document - The related services identified in individual IEPs did not consistently
contain a beginning and ending date for service. Additionally, IEPs did not document -
concerns of the parent for enhancing their child’ s education, nor did it document positive,
individualized behavioral strategies for a student whose behavior impedes his or her

learning. The behavior plans present in the student records were generalized and
contained the same statements for all students.

. The district is directed to develop an improvement plan that identifies how the district -
will ensure its IEPs contain all of the required components established in code. It

is recommended that the district use the IEP developed by the Department of
Education.

Annual Review of IEPs - The student records reviewed did not consistently document that
IEP meetings are held annually. Interviews indicated that in some of the buildings |EPs are
not developed annually because of the volume of referrals and reevaluations. The director
is aware of this problem and has attempted to reassign staff to resolve the issue. Likewise,

documentation of progress toward the annual goals was provided to the parent
inconsistently.

.. The district is directed to develop an lmprovement plan that ensures that IEPs are
reviewed annually.

_Section IX- Least Restrictive Environment

Summary of Findings:

10
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Students are placed in a variety of education programs including supported regular
education, in-class and pull-out resource programs, special classes and out-of-district
placements. Students with disabilities are provided instruction related to the core
curriculum standards. The director reports that training regarding |mp|ementatlon of the
core standards has been provided to instructional staff.

However, problems were noted in the areas of documenting the LRE process and LRE for
preschool disabled students.

- Areas of Need: -
LRE Documentation - The IEPs reviewed did not consistently document that the
individualized decision making process was used regarding placement or that the. removal .

of students with disabilities only occurs when the nature or severity of the disability is such
-that education in the regular-education class with the use of supplementary aids and
~ services cannot be achieved satisfactorily. Some of the |EPs did state that the regular
education class was considered, although the records did not consistently document what
supplementary aids and services were considered. IEPs also lacked a comparison of the
benefits provided in a regular class to those provided in a special class. There are students
-currently placed in pull-out support and replacement programs who would benefit from and
 be recommended for in-class resource programs if such programs existed or were created.

The district has already been directed to develop an |mprovement plan to address this
issue in Section .

Preschool Disabled - The 1998 Annual Data Report indicated that the district has 38
preschool children with disabilities who are all placed in preschool disabled classes.

o The district is directed to develop an lmprovement plan that identifies the procedure :
it will follow to“ensure preschool disabled students have avallable to them a full
' contlnuum of placement options.

Section X- Transition From School To Post-School

Currently the district employs two transition coordinators. Both staff members have a great
deal of knowledge in the areas of career exploration, cooperative education, developing
- work skills, identifying work sites, interviewing, exploring post-secondary education/training
options and finding and maintaining employment. The district has developed and
implemented several positive transition programs for students with disabilities. Some of
these programs include the Special Training and Employment Program, Career and
Advanced Study and Exploration Program, cooperative education, internships and job
shadowing. The transition coordinators utilize several career exploration and interest
inventories to assist students with transition planning. Additionally, the director initiated
contact with DOE personnel to further expand the knowledge of his staff and improve the
quality of the district’ s transition services. (Please see report dated September 27, 1999)

11
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However, problems were identified in documenting transition services in the |EP, transition

meetings, participants at transition meetmgs and documentlng the preschool transition
process. ,

Areas of Need:

IEP Documentation - Although the district is providing and expanding in the area of

transition, the documentation of these services is limited and does not meet all of the

regulatory requnrements Additionally, IEPs failed to document the required transition
areas.

e  Thedistrictis direeted to develop an improvement plan that identifies the procedure
the district will follow to ensure the development of appropriate transition plans that

~include all required components. The plan must include the manner in which the * -

district will ensure documentation of the planning process as well as the plan itself:

Transition Meetings and Participants - Notices of meetings were not always documented

in student records and did not consistently identify appropriate participants. A

representative of any agency that is likely to be responsible for providing or paying for

transition services was not identified as a participant. It was not clear if students were

always invited to IEP meetings where transition planning occurred. Some of the |EP

documented attendance with the student signature, however, if the signature was not

present there was no documentation of an invitation or the reason a student did not attend.

IEPs did not identify the person(s) responsible to serve as a liaison to post-secondary
resources and make referrals as appropriate. As a result, IEPs were not developed by
appropriate members of the IEP team.

e The district will develop an improvement plan that identifi es'the procedure it will
- follow to ensure the invitation and participation of all required partlc1pants at
transmon planning meetings.-

Documentation of Preschool Transition - Though lnterwews indicated that the district
is meeting all the requirements for the preschool transition process, the record review
indicated this process was inconsistently documented. However, review of records
developed after September 1999 indicated the district has demonstrated improvement.
e The district is directed to develop an improvement plan that identifies the procedure
' it will follow to consistently document the preschool transition process.

~Section XI - Discipline _

Summary of Findings:

12
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" The record review and the interviews noted a procedure that provides a series of meetings
concerning the misbehavior/offense of a student. These meetings are held with the
involvement of the CST, teacher, building disciplinarian, parent and student. Should this
behavior reoccur, then there is another meeting. At each meeting a decision is made
regarding whether the behavior is related to the student’ s disability. If it is determined that

the behavior is related then the student is sent to the 20/30 day program. It is determined
that it is unrelated to the student’s disability then the student receives the disciplinary
action set forth by the building policies.

Though meetings are being conducted and a variety of individuals participate in the
decision-making process, the district’s discipline procedures are problematic.

Area of Need:

Discipline Pracedures - After interviewing the staff and reading the documentation in the

student files, it was evident that there is confusion as to when a manifestation

determination meeting is required. When meetings are conducted, though the IEP team

determines the behavior was a manifestation of the student's behavior that student is still

removed from his current placement. A review of other files indicated that some meetings

are held without the appropriate team members in attendance to conduct a manifestation
determ:natlon

When it is determined that the students will be removed from their programs, the IEPs are
not amended to refiect this change because the team does not consider this removal to be
a change in placement. Rather, this removal is considered a disciplinary action. Likewise,
student files did not consistently document functional behavior plans or behavioral
intervention plan for students who required them. Those records that did contain behavior
plans indicated that all plans were the same for every student

. The district is directed to develop an improvement plan thatidentiﬁes the procedoies -
it will follow to ensure compliance with discipline requirements and to ensure
appropriate documentation of those procedures.

 Section )_(_Ij - StateW|de Assessment
The IEPs reviewed documented accommodatlons and/or modifications approved by the.
Department of Education for students who require them. The record review also indicated
that students with disabilities participate in the Special Review Assessment for the High
School Proficiency Test (HSPT) after one administration of the HSPT when the student
fails one or more sections of the test. IEPs also document the IEP team determination that

the student requires an alternate format to demonstrate the knowledge and skills measured. - .

by the HSPT.

However, problems were noted in the IEPs of younger students regarding participation in

13
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state-wide assessments.

Area of Need: S -

IEP Documentation - The review of |IEPs for students ydunger than high 'school-age failed
to indicate that the need for alternate forms of assessments was required.

. The district is directed to develop an improvement plan that ensures appropfiate
documentation regarding participation in the state-wide assessment process. -

Section XIV - Programs and Services

Summary of Findings:

The district provides several programs geared to the families of the South Brunswick

community. The district operates a before and after school program for the- students.of--. - -

working parents. It provides a safe environment that offers recreational and homework

- activities. There is also an after-school enrichment program with teacher and director

support. Thereis a continuum 'of services afforded to disabled students in the district.

However, as noted in other sections, program optlons were sometimes determlned by

availability of programs, extracurricular opportunities were not always offered to students

who are in out- f-dlstrlct placements and summer assessments were notdone in a tlmely
manner.

Areas of Need:

Program Options/Extracurricular Activities - As noted in Section Il, program options

were limited by availability within a particular building or within the district itself. In-class

support and supplemental supports and services were the least available options.
Additionally, interviews indicated that staffing, lack of financial resources, and principals’

philosophical rejection of these options were the reasons for program limitations.

Because the disfrict has been directed to develop an improvement‘plan |n Secﬁon il
regarding program availability and extracurricular options for out-of-district students,

_additional CAP activities will not be required in this Section.

Evaluation Timelines - Though the district employs child study team members to provide
services during the school year, a review of documentation indicated that during the
summer months, evaluations are often not completed in a timely manner. Interviews
suggested that since employment is voluntary, there is an msufﬁcnent number of team
members hired for summer employment

14
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. The district is directed to develop an improvement plan that identifies the procedure
it will follow to ensure that evaluation timelines remain in compliance during the
summer months.

SECTION XV - Student Records _
Summary of Findings:

The district has a procedure in place to allow and Ilmlt as appropriate, access to a
student's file. Each file contained an access sheet. =
However, problems were noted in the areas of maintenance, compilation, and destruction

of pupil records.

Areas of Need

Mamtenance, Compilation and -Destruction of Records - The district has not met its
responsibility to ensure that records are collected and maintained in a secure manner.
- Based on a review of records and information obtained through the interview process it
was indicated that numerous records are incomplete, i.e., missing notices, missing IEPs,
etc. Infact, a review of one file revealed a lunch menu from Forrestal Conference Center.
Another record contained an attendance roster that contained the names of 20 other
students. Though access sheets contained a list of locations of other records, rarely did
district staff check off those locations. As a result, it was unclear where other records were
‘maintained. Furthermore, the district has no pollcy or procedure regardmg the retention
and destructlon of pupil records

" The districti |s dlrected to develop an improvement plan that identifies the procedure

it will follow to ensure pupil files are compiled, maintained, retained or destroyed in
a manner that is consnstent with federal and state regulations.
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