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October 16, 2009

Ms. Emily Capella, Superintendent of Schools
Lenape Regional High School District

93 Willow Gove Road

Shamong, New Jersey 08088

Subject: Special Education Monitoring — Lenape Regional High School District

Dear Ms. Capella:

On December 15 and 16, 2008, the New Jersey Department of Education, Office of
Special Education Programs (NJOSEP), conducted an onsite monitoring visit in the
Lenape Regional High School District to determine compliance with federal and state
special education requirements. The members of the monitoring team were Kenneth
Richards and Patricia Fair.

NJOSEP initiated a new five year self-assessment/monitoring cycle during the 2006-
2007 school year. The monitoring system is data driven and aligned with the State
Performance Plan (SPP) indicators, including the federal monitoring priorities
established by the Individuals with Disabilities Education Act of 2004 (IDEA 2004).
Specifically, the NJOSEP monitoring process is focused on improving educational
results and functional outcomes for students with disabilities and ensuring compliance
with those special education requirements related to positive student outcomes.

The special education self-assessment and monitoring process focused on requirements
related to the following areas:

e Transition to Adult Life

o State Assessment

e Discipline Procedures

e Placementin the Least Restrictive Environment

e Parent Involvement

o Disproportionate Representation of Specific Racial-Ethnic Groups in
Special Education

o Evaluation and Reevaluation

¢ Individualized Education Program

e Programs and Services
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The Lenape Regional High School District was selected for the self-assessment
process for the 2006-2007 school year due to a high rate of students with
disabilities educated in separate public and/or private settings The determination
was based on the Annual Data Reports submitted to NJOSEP in December 2003,
December 2004 and December 2005. Annual Data Reports submitted to NJOSEP
in December 2006, December 2007, and October 2008 indicated a continued
pattern of educating a high percentage of students with disabilities in separate
special education settings. Based on the Lenape Regional High School District’s
high percentage of students with disabilities being educated in separate public
and/or private settings, the district is required to participate in technical
assistance offered by the New Jersey Office of Special Education Programs, for
the purpose of continuous improvement, regarding the education of students with
disabilities in general education settings with appropriate supports and services.
The district is reminded that all placement decisions shall be made in accordance
with the New Jersey Administrative Code 6A:14-3.7 and 4.2.

The NJDOE Self-Assessment/Monitoring Process

The first step in the monitoring process was completion of a self-assessment which
required the district to review student outcome data and policies, procedures and
practices related to federal monitoring priorities. The district was provided with a
comparison of district student outcome data to relevant targets established in New
Jersey's SPP. Based on the data review, the district identified Areas for Continuous
Improvement and Areas of Noncompliance with federal and state regulations related to
the priority areas. The self-assessment and improvement plan were submitted to
NJOSEP in January 2008.

Following review of the self-assessment and the improvement plan, an onsite monitoring
visit was conducted. A review of specific federal and state requirements related to the
education of students with disabilities was completed during the visit. The monitoring
team reviewed district documents, including district policies and procedures, a sample of
student records, master student lists, class lists, other relevant information, and
schedules of students, teachers and related service personnel. Interviews were
conducted with the district’s special education administrators, general education and
special education teachers, speech-language specialists and child study team members.
Parents of students with disabilities were interviewed by phone.

Monitoring Results

The enclosed Table of Findings details the onsite monitoring results with regard to the
following:

Status of improvement plan activities

For each area in need of continuous improvement identified by the district, the status of
improvement activities designed to improve student outcomes is provided. If not
identified as completed, the district must demonstrate implementation of improvement
plan activities in accordance with the timelines delineated in the improvement plan.

Findings of noncompliance identified by the district during the self-assessment
For any finding of noncompliance identified by the district during self-assessment, the
status of correction is provided. Prior to the release of this report, the Lenape



Regional High School District submitted documentation demonstrating
correction of all areas of noncompliance identified during self-assessment.

Findings of noncompliance identified during onsite monitoring

Findings resulting from the onsite monitoring must be corrected within one year of the
date of this report. All documentation required to demonstrate completion of corrective
action activities must be submitted to the following address in accordance with the
timelines listed in the attached Table of Findings:

Kenneth Richards
New Jersey Department of Education
Office of Special Education Programs
P.O. Box 500
Trenton, New Jersey 08625-0500

Activities contained in the district’'s Improvement Plan that were not completed by the
time of the onsite monitoring visit must continue to be implemented. NJOSEP will
continue to monitor implementation through additional onsite visits and desk audit.

The results of the special education monitoring must be reviewed at the next meeting of
the district’'s Board of Education. A copy of the minutes from the Board of Education
meeting documenting the review by the Board must be submitted to the address above.

Questions regarding the attached monitoring report should be directed to Dr. Peggy
McDonald at 609-292-7605. NJOSEP appreciates the cooperation of district staff
members during the self-assessment/monitoring process.

Sincerely,

) e

" Roberta Wohle, Director
Office of Special Education Programs

RW/PMD/KR

Enclosure

c Djvision of Field Services

/garbara Gantwerk

Peggy McDonald
Kenneth Richards
Lester Richens
Deborah Magee
Leonard lannelli



TABLE OF FINDINGS

Special Education Monitoring Results
IDEA 2004 and New Jersey Administrative Code Requirements
Lenape Regional High School District

Sectlon I TRANSlTION TO ADULT LIFE - Noncompllance was not identifi ed in the dlstrlct’s self-assessment.

Areas of Noncompllance Identlf' ed during the Onsite Monltormg VISIt

- Area Status of ComphanceICorrectlve Actlon , Corrective ActiOn S DoCumentatmn
G E wn Crainy : Requirements Requlred and
e e s S0 ok U .y oo Timeline
2) Invitation of students and Noncompliance identified during the onsite CORRECTED CORRECTED

agencies providing or paying for
transition services to IEP meetings
[N.J.A.C. 6A:14-2.3(k)2x and
3.7(e)13, 3.7(h); 20 U.S.C. 1414
(A(NA)@D(1)(VI); and 34 CFR
§300.322.b(2)].

monitoring visit was verified as corrected during
a desk audit conducted on May 5, 2009.

L:'Sectlon ||"‘STATEW|DE ASSESSMENT Noncomphance was not identified durmg the self-assessment or onsite

monltormg

~Area(s) in Need of Contmuous Improvement :

Area

: Status of Improvement Plan g

The district developed an
improvement plan to ensure
alignment of instruction for
students with disabilities, educated
within or out of district, with the
New Jersey Core Curriculum
Content Standards.

The dlstrlct is in the process of |mplementing its improvement plan.




TABLE OF FINDINGS
Special Education Monitoring Results
IDEA 2004 and New Jersey Administrative Code Requirements
Lenape Regional High School District

Sectlon ||| DlSClPLlNE Noncomplrance was not ldentlf' eddurmg self-assessment or onsrte momtormg. o

,Area(s) in Need of Contmuous |mprovement el
7 - Area Status of Improvement Plan

The dlstrlct developed an The district is in the process of lmplementlng its |mprovement p|an
improvement plan to ensure
discipline rules and expectations
are distributed to students and to
ensure that discipline data,
including the effectiveness of
behavioral supports, are reviewed
annually.

}iSectlon v: LEAST RESTRICTIVE ENVlRONMENT The Lenape Regional ngh School Dlstﬂct was selected for the self-
; n d in separate publlc and/or
’nnual Data Reports submltted to NJOSEP m Decem 2003, December 2004 and
ber JOSEP in December 2006, December 2007, and October 2008 indicated a continued
i;pattern,_s; of educatlng a hlgh percentage of students with dlsabllltres in separate special education’ settmgs ‘Based on the Lenape
~;Reg|onal ngh School District’s high percentage of students with dlsablhtres bemg educated in separate publlc ‘and/or prlvate settings,
the district is requrred to participate in technical assistance offered by the New Jersey Offlce of Speclal Education Programs, for the
'purpose of continuous improvement, regardmg the education of students with disabilities in general education settings with approprlate
‘supports and services. The district is remmded that all- placement declsmns shall be made m accordance with the New Jersey
«Admlnlstratlve Code 6A: 14-3 7 and 4 2 ‘ : V b ,




TABLE OF FINDINGS
Special Education Monitoring Results
IDEA 2004 and New Jersey Administrative Code Requirements

Lenape Reglonal H|gh School Dlstrlct
Area(s) in Need of Contmuous Improvement -‘

Area Status oflmprovement Plan L s e : 2 T L
The district developed an The district is in the process of lmplementlng xts improvement plan An articulation meetmg was conducted
improvement plan to include with all sending school districts and information was shared regarding the instructional levels of classes at
special education teachers in the sending districts and Lenape High School to facilitate appropriate placement in general education

grade level and content area team classes at Lenape High School.
meetings, to provide common
planning time for general and
special education teachers, and to
increase the array of supports
available to facilitate inclusion of
students with disabilities in general
education classrooms.

The district also developed a plan
to conduct articulation meetings
with sending elementary schools to
ensure that sufficient information
regarding student achievement is
obtained for placement in general
education classes at Lenape High
School by the IEP team.




TABLE OF FINDINGS

Special Education Monitoring Results

IDEA 2004 and New Jersey Administrative Code Requirements

Lenape Regional High School District

1 Areas of Noncompliance Identified during the Onsite Monitoring Visit

Area

Status of CompllancelCorrectlve Actlon

Correctlve Actlon

Documentatlon_
Reqmrements ’]f_?; ;

Requlred and
-~ Timeline

2) IEPs shall include an
explanation of the extent to which
students are educated with non-
disabled peers, including
participation in nonacademic and
extracurricular activities in
accordance with N.J.A.C. 6A:14-
3.7(e)6 and 34 CFR §300.107.

Review of records and interviews with staff
indicated that |IEPs, of students removed from
general education greater than 20% of the
school day, consistently documented the
supplemental aides and services considered
and the reasons they were rejected, a
comparison of the benefits of general education
and special education and the potentially
beneficial and or harmful effects of a placement
(general education) on the student and other
students in the class; however, the
documentation was not individualized.

The district is required to conduct
training for child study team
members regarding: (a) the array
of supports that may enable
students with disabilities to be
educated in general education
classrooms; and (b) district
procedures for ensuring that an
explanation of the extent to which
students are educated with
nondisabled peers is
individualized and included in the
IEP.

The district is directed to conduct
IEP review meetings for each
student whose |IEP was identified
as noncompliant by the NJOSEP
monitors and ensure that each
IEP is revised to include
documentation of individualized
placement decision making.
Names of students whose |IEPs
were found to be noncompliant by
the NJOSEP monitors will be
provided to the Director of Special
Services.

Copies of training
agenda, sign-in
sheets to be
provided by
November 20,
2009.

Revised IEPs
which must
demonstrate
correction of
noncompliance
will be reviewed in
February 2010.




TABLE OF FINDINGS
Special Education Monitoring Results
IDEA 2004 and New Jersey Administrative Code Requirements
Lenape Regional High School District

The district must review the IEPs
of all students removed from
general education settings for
greater than 20% of the school
day to ensure that all
documentation of placement
decision making is individualized.
For any IEP where the explanation
of the extent to which the student
will be educated with nondisabled
peers is not individualized, a
meeting of the IEP team must be
convened to review and revise the
IEP. :

The Director of Special Services
is required to conduct oversight
activities to ensure correction
and ongoing compliance. These
activities must include periodic
IEP review.




TABLE OF FINDINGS
Special Education Monitoring Results
IDEA 2004 and New Jersey Administrative Code Requirements
Lenape Regional High School District

‘Sectlon V: PARENT INVOLVEMENT - Noncompliance was not identified during self-assessment or onsite monitoring.

‘Results of Parent Interwews

The: parents mtervrewed expressed an overall satrsfactron wrth the dlstrlct’s programs and serwces Parents drd mdrcate a

',Sectlon VI DISPROPORTIONATE REPRESENTATION Noncomphance was not ’vldentn‘" ed durmg sejf-

sessment or
f‘onsrte monrtormg G g

',Area(s) in Need of Contmuous lmprovement SRl E :
i ' Areas R T Status of Improvement Plan

The district developed an The district is in the process of implementing its improvement plan.
improvement plan to assess the
effectiveness of instructional and
behavioral interventions and track
and analyze interventions in the
general education classroom by
race and ethnicity.
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Special Education Monitoring Results
IDEA 2004 and New Jersey Administrative Code Requirements
Lenape Regional High School District

Section V|| EVALUATIONS AND REEVALUATlON Noncompllance was not |dentlf ed durlng monltormg

Areas of Noncomphance Identifi ed durmg Self—Assessment

Area e Status of CompllanceICorrectlve Actlon : - Corrective Action Documentation
R 4 : Lk LANEE Reqmrements By ) Reqmred and
o FREEE AR Trdia S et n sl E | Timeline
3) The staff of the general Noncompliance identified by the district in its CORRECTED : CORRECTED
education program shall maintain self-assessment was verified as corrected '
written documentation regarding during the onsite monitoring visit.

type, frequency, duration and
effectiveness of each intervention
used in accordance with N.J.A.C.
6A:14-3.3(c).

,Section VIII::‘ IE‘P,’—- NoﬁcomplianceWas' 'n’eti»identiﬁed during self-assessmen‘t;, S

Areas of Noncompllance Identlf' ed dunng the Onsnte Momtormg VlSl

, Corrective Actioh

Area Status of CompllanceICorrectlve Actlo
Lol PR : , : ; Requ1rements
Pl : ; CLE e (LR JE e , - : Tlmelme
2) IEPs shall include required Noncompliance identified during the onsite CORRECTED CORRECTED
considerations and statements in monitoring visit was verified as corrected during
accordance with N.J.A.C. 6A:14- a desk audit conducted on April 7, 2009.

3.7(c)1-11, (e) 1-17, and (f); 20
U.S.C. 1414(d)(3)(A)(B); and 34
CFR §300.324(a)(1)(2).
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Special Education Monitoring Results
IDEA 2004 and New Jersey Administrative Code Requirements
Lenape Regional High School District

,_SVeCtifOn IX: PROGRAMS AND SERVICES— NqﬁQOmpliance was not idéﬁfiﬁéd'd'uring selfeaSSessémgnt oronsuem

All documentation required to demonstrate completion of corrective action activities must be submitted to the following
address in accordance with the timelines listed in the above Table of Findings.

Kenneth Richards
New Jersey Department of Education
Office of Special Education Programs
PO Box 500
Trenton, NJ 08625-0500




