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	Stage 
	Focus 
	Possible Questions

	What?
	Past:
Describe what happened.
	· What was your experience?
· What did you observe?
· How did you feel about that?
· What issue is being addressed?
· What population is being served?
· Who was involved?
· What was the related data or information?

	So What?
	Present:
Analyze and sense-make.
	· Why does it matter?
· How was that significant? What impacts the way you view the situation/experience? 
· What lens are you viewing from?
· What did you like/dislike about the experience?

	Now What?
	Future:
Create effective next steps.
	· What will you do next?
· What learning occurred for you in this experience? 
· How can you apply this learning?
· What would you like to learn more about related to this?



	Next Steps
	Person Responsible

	
	

	
	

	
	

	
	

	
	

	
	

	
	



	
	
	



