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School Climate Transformation Project Application
[bookmark: _GoBack]Each school interested in participating in the School Climate Transformation Project (SCTP) must complete the following application. Applications are due to the Office of Student Support Services via email at SchoolClimate@doe.nj.gov by February 28, 2020. 
District Name: 
School Name:
SCTP School-Level Contact Name:
SCTP School-Level Contact Email Address: 
School-Level Narrative
Directions: Please type your responses to the following questions or prompts directly in this application document. Evaluation of applications will be based on motivation and capacity to support school climate work using a leadership team model. 
1. Please define school climate and describe why addressing it is an important aspect of your school’s overall mission.
2. What areas of school climate transformation could be further addressed through your participation in SCTP?
3. If you have collected school climate data, please describe recent (this year) or past efforts (last year or earlier) to gather data related to your school’s climate, including:
(a) If you have administered the NJSCS in the past two years, please describe (a) when it was administered (month/year), (b) who was engaged in the process (e.g., students, staff, and/or parents), (c) how it was administered to stakeholder groups.
(b) If you have not administered the NJSCS in the past two years, please describe (a) why you are interested in using it and (b) name any other data sources (e.g., survey, local data, outside services or consultants) used to understand school climate.
4. The SCTP recommends School Safety/School Climate Teams (SS/SCT) meet monthly to function effectively and fulfill project requirements. Please describe:
(a) the composition of your current SS/SCT
(b) how frequently your team plans to meet formally next year and what those meetings will look like (e.g., before, during, after school, scheduled common time, space and location availability, technology such as Google Education) 
(c) how your team will communicate with key stakeholders (e.g., other staff, students, parents) about project updates

5. Please describe in the table below any existing initiatives, programs, practices, resources, and/or outside supports (district- or school-level) that you feel are making a positive impact on your school climate. You may add rows as needed to the table below and utilize the School Climate Strategy Resource Guide for examples of research-based strategies. 
	Names of initiatives, programs, practices, resources, and/or outside supports
	Description of its objective(s) and how you think it impacts your school climate
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School-Level Assurances 
Directions: Please review the School-Level Assurances and sign below.
By signing below, the school administrators indicate their approval of the contents of the application, school participation in all project activities, receipt of program services and adherence to all assurances listed below. A school’s inability to adhere to project timelines and expectations, may result in remedial support and/or exit from the project.
Assurances
Project participants will: 
· Designate a school team that is committed to conducting ongoing project meetings to plan for, monitor, and assess project activities as well as participate in SCTP trainings and onsite consultations
· Commit to four onsite consultations in Year 1 to engage in team development, data collection and analysis, and SCIP development activities. Commit to at least one onsite consultation in Years 2 and 3 of the project.
· Obtain appropriate school-level or district-level approvals and submit a Letter of Cooperation signed by the building principal by June 2020; this Letter of Cooperation indicates the school’s agreement to participate as a site in a Rutgers research project related to school climate improvement during the duration of their involvement with the SCTP
· Participate in all aspects of training and technical assistance associated with the project starting in Spring 2020 and continuing through the 2020-21, 2021-22, and 2022-23 school years
· Administer the NJSCS during specified time periods during fall and/or spring each school year as indicated in the SCTP 3-Year Activity Timeline
· Develop a complete School Climate Improvement Plan (SCIP) using the template provided and implement during Years 2 and 3 of the project. 
· Share school-based data with the Rutgers SCTP team promptly, as requested (i.e., number of office or discipline referrals, number of suspensions, attendance rate, graduation rate, NJSCS data, perceptions of progress)
· Participate in the School Climate Showcase and Learning Event in May/June of each year
Name of Chief School Administrator/Charter School Lead: 
Signature:	Date:
Name of School Principal:
Signature:	Date:
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