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New Jersey Food Security Strategic Plan
[bookmark: _Toc222228108][bookmark: _Toc224309360]Implementation Planning Toolkit: Templates


The templates in this section are designed to help you organize your ideas and document the key decisions made throughout the Toolkit. Each template corresponds to one or more steps in the planning process and is meant to guide discussion, capture important information, and help your team build a clear and coordinated program plan.

Throughout the templates, text that appears above the dashed green line provides instructions, tips, or context to help you complete the section. This guidance is meant to support your planning process and can be removed once the template is filled out.

Places labeled “Your text here” indicate where you should enter your own information. Replace this placeholder text with the details specific to your program.



Program Focus and Planning Team Template
Step 1a.-1c.

Program Population: (Your text here)

Program Geographic Scope: (Your text here)

Focus Area(s) Selected:
· FOCUS AREA 1 - Enhance Information Exchange and Access
· FOCUS AREA 2 - Expand Community-Based Food Infrastructure and Market Channel Creation
· FOCUS AREA 3 - Build and Support Local Partnerships
· FOCUS AREA 4 - Collaborate Across Sectors and Across State Agencies
· FOCUS AREA 5 - Strengthen Food Systems Resiliency

Members of your planning team:
· (Your text here)

Brainstorm of organizations to reach out to:
· (Your text here)

Brainstorm of interested parties to reach out to:
· (Your text here)

Data and reports selected to review; evidence of need found:
· (Your text here)
· (Your text here)

Information collection activities selected; evidence of need found:
· (Your text here)
· (Your text here)



Community Needs Table Template
Step 1d.

This template helps identify, organize, and prioritize community needs and align them with strategies and tactics. It guides you through a process to define the need, understand its setting and drivers, clarify the change required, and anticipate expected impacts. It’s ok to just populate one row and focus in on one community need.



	FOCUS AREA: (Your text here) (*tip: carry this over from the Program Focus and Planning Team Template)	

	COMMUNITY NEED
	SETTING AND DRIVERS
	COMMUNITY ASSETS
	CHANGE REQUIRED
	IMPACTS FOR PEOPLE

	A clearly defined, high-priority need of a specific population or geography (include evidence)
	Where the need occurs and the key factors that contribute to it and could be changed
	The existing strengths, resources, and supports within the community that can help address the identified need.
	A change in systems, policies, or environments necessary to address the need
	The short- and long-term changes people or communities may experience as the need is addressed

	(Your text here) (Tip: carry this over from the Program Focus and Planning Team Worksheet findings)	
	(Your text here)
	(Your text here)
	(Your text here)
	(Your text here)

	(Your text here) (Tip: carry this over from Program Focus and Planning Team Worksheet findings)	
	(Your text here)
	(Your text here)
	(Your text here)
	(Your text here)



Selected priority community need: (Your text here; choose one row from above)





Strategy Selection Template
Step 2a.-2c.

This template helps you identify, organize, and prioritize community needs and align them with strategies and tactics. It guides you to define the need, understand its setting and drivers, clarify the change needed, and anticipate expected impacts.

The table includes a SWOT analysis (strengths, weaknesses, opportunities, and threats). In this toolkit, “weaknesses” are framed as areas for growth, resourcing, or support helping teams strengthen programs and plan proactively.

A SWOT analysis is a tool used to assess the internal and external factors that can impact a program. It helps inform decisions such as which strategies to pursue, areas in which an organization might benefit from building strength, and/or anticipating risks. The components of a SWOT analysis include:
· Strengths: Internal factors that give the organization an advantage (e.g., skilled staff, strong reputation).
· Weaknesses: Internal factors that pose challenges or limitations and additional support may be needed (e.g., limited funding).
· Opportunities: External factors that could provide growth or improvement (e.g., community support, partnerships).
· Threats: External factors that could hinder progress or pose risks (e.g., economic downturn, unfavorable political environment).


	FOCUS AREA: (Your text here) (Tip: carry this over from the Program Focus and Planning Team Template)	

	COMMUNITY NEED: (Your text here) (Tip: carry this over from the Community Needs Table Template)	

	STRATEGY
	TACTIC
	CAPACITY & RESOURCE NEEDS
	STRENGTH
	WEAKNESS
	OPPORTUNITY
	THREAT

	NJ Strategic Plan-aligned strategy that your intervention advances
	The specific approach used to carry out the strategy
	Staffing, funding, partnerships, data, or infrastructure needed to carry out the tactic
	The strengths or resources your organization already has to support this work.
	Internal limitations that may create challenges
	Outside conditions that could help the effort succeed or grow
	Outside risks or barriers that could slow down or prevent progress.

	(Your text here)
	(Your text here)
	(Your text here)
	(Your text here)
	(Your text here)
	(Your text here)
	(Your text here)

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Strategy and tactic chosen for your program: (Your text here)

Envision the Program Template
Step 3a.-3b.

This template helps you think through how your selected tactic will work in real life. It guides you to learn from other programs, see what has worked elsewhere, and apply those ideas to your own approach. You will also list the key activities needed to carry out your program, decide the order they should happen, and consider what is realistic based on your time, staff, and resources.



	LEARNINGS FROM EXPLORING EXISTING MODELS AND ENGAGING WITH OTHERS

	RESOURCE, PROGRAM, OR CONTACT
	KEY ACTIVITIES
	WHAT WORKED WELL
	CHALLENGES
	KEY TAKEAWAYS FOR YOUR PROGRAM

	(Your text here)
	(Your text here)
	(Your text here)
	(Your text here)
	(Your text here)

	
	
	
	
	

	
	
	
	
	




	KEY PROGRAM ACTIVITIES WITH SUPPORTING IMPLEMENTATION BEST PRACTICES

	KEY ACTIVITIES
	IMPLEMENTATION BEST PRACTICE(S) TO SUPPORT THE ACTIVITY
	COMMUNITY AND PARTNER FEEDBACK

	(Your text here)
	(Your text here)
	(Your text here)

	
	
	

	
	
	








Logic Model Template
Step 4a.-4b.

This template (see next page) helps you define how your program’s resources, activities, and outputs connect to short- and long-term outcomes. It can be used when designing new initiatives, refining existing ones, or preparing for evaluation. Completing the logic model creates a shared understanding among partners and ensures strategies are evidence-based, measurable, and aligned with broader food security goals.

Instructions: Complete the logic model in the following order (or in the order that makes most sense to you). 
· Outcomes: These are the short-term, intermediate, and long-term impact of the program. Find these in the “people impacts” from your Community Needs Table. 
· Long-term outcome examples include improved community health or increased food security. These are how people will benefit in the long run.
· Medium-term outcome examples include food purchasing behaviors or healthy eating. These are what people will do differently. 
· Short-term outcome examples include knowledge and awareness of nutrition or ways to afford healthy food. These are what people learned or think.
· Activities: These are the things your program is doing. Find these in your list of key activities and the organizational implementation practices. You can list your activities chronologically down the column, and if it’s helpful, show the order they happen across the row.
· Outputs: These are measurable results of each activity. It can include items like number of workshops or meetings, duration of service delivery, number of materials developed, training attendees or participation rates.
· Inputs: These are the resources and assets that support your program. These include things like staff, funding, facilities, partnerships, and materials that make the work possible. Find these in your Community Needs Table, especially the ‘capacity and resource needs’ and ‘strengths’ columns. 
· Assumptions and External Factors: These sections are for describing assumptions underlying the changes they expect (the ‘setting and drivers,’ ‘change required,’ and ‘people impacts’ columns from your Community Needs Table) and external factors that might influence success of the program (the ‘opportunities’ and ‘threats’ columns from your Community Needs Table).  




	INPUTS
	ACTIVITIES
	OUTPUTS
	
	OUTCOMES
	

	
	
	
	SHORT
	MEDIUM
	LONG

	(Your text here)
	(Your text here)
	(Your text here)
	(Your text here)
	(Your text here)
	(Your text here)

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	ASSUMPTIONS: (Your text here)
	EXTERNAL FACTORS: (Your text here)

	
	

	
	

	
	


Evaluation Plan Template
Step 5a.-5c.

This template (see next page) helps you plan how you will measure and learn from your program. It guides you in identifying the key evaluation questions you want to answer, the indicators and tools you will use to gather information, and when and how that information will be collected.

Some programs may have multiple process and/or outcome objectives. Add more rows as needed to capture each one. You don’t need to measure everything just focus on what matters most for understanding your progress and improving your program.

Completing this template creates a clear evaluation plan that helps your team track progress, make improvements along the way, and share results with partners, funders, and community members.





	SELECTED TACTIC: (Your text here)

	EVALUATION TYPE
	LOGIC MODEL SECTION
	EVALUATION QUESTION(S)
	INDICATOR
	MEASUREMENT TOOL
	OBJECTIVE

	PROCESS 
What your program will do
	Input(s)
	 (Your text here)
	 (Your text here)
	 (Your text here)
	1. By [timeframe], [organization or team] will [complete a specific activity] for [population or setting], reaching [number or amount].

2. By [timeframe], [organization or team] will [complete a specific activity] for [population or setting], reaching [number or amount].



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Activities
	 (Your text here)
	 (Your text here)
	 (Your text here)
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	OUTCOME 
What change will occur because of the program
	Short-term
	 (Your text here)
	 (Your text here)



	 (Your text here)
	3. By [timeframe], [participants or priority population] will [demonstrate change in knowledge, behavior, access, or systems], resulting in [short- or medium-term outcome].
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Medium-term
	 (Your text here)
	 (Your text here)
	 (Your text here)
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Long-term
	(Your text here)
	(Your text here)
	(Your text here)
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




[bookmark: _Program_Timeline_and]Program Timeline and Roles Template
Step 6a.

This template is designed to translate broad activities into concrete tasks. A Gantt chart is one way to create a timeline of your program and show progress in task completion over time. The template includes sections to define overarching activities, outline tasks, designate responsible team members, and document anticipated duration of the task, including the start date and end date. This template can be downloaded and modified. For example, instead of marking time in months, the chart can use weeks, or another timeframe that fits the program. Download the Program Timeline and Roles Template as an excel sheet here. You can add rows and columns to reflect your program complexity and team needs. 


	ACTIVITY AND TASKS
	PERSON RESPONSIBLE
	TIMELINE
	ASSOCIATED OBJECTIVE

	
	
	Jan
	Feb
	Mar
	Apr
	May
	June
	July
	Aug
	Sept
	Oct
	Nov
	Dec
	

	 
	 
	
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	 
	
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	 
	
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	 
	
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 

	 
	 
	 
	
	
	
	
	
	
	
	
	
	
	
	 


[bookmark: _Gantt_Chart_Template][bookmark: _Evaluation_Plan_Template][bookmark: _Toc224309414]

Program Budget Planning Template
Step 6b.
This template (see next page) is designed to help estimate a budget for your program. It supports you in identifying the resources needed to carry out your activities and understanding the full cost of implementation over time. The template includes sections to define budget categories, estimate quantities, calculate costs per unit, and determine total costs. It also allows you to distinguish between one-time and ongoing expenses, identify whether resources are secured, needed, or contributed in-kind, and capture additional details through notes.
Instructions: Use this template to list and estimate the costs associated with your program activities. Start by reviewing your logic model and the Program Timeline and Roles Template. Your budget items should come directly from:
· the inputs (resources such as staff, funding, materials, and partnerships), and
· the activities (what your program will do)
Download the Program Budget Planning Template as an excel sheet here. You can add rows and columns to reflect program complexity and team needs.




	Budget Category
	Quantity
	Rate / Cost per Unit
	Total Cost
	One-Time or Ongoing
	Secured / Needed / In-Kind
	Description and Notes

	Personnel Expenses
	
	
	 
	 
	 
	 

	Staffing
	
	
	 
	 
	 
	 

	Fringe/Benefits
	
	
	 
	 
	 
	 

	Consultants
	
	
	 
	 
	 
	 

	Program Expenses
	
	
	 
	 
	 
	 

	Supplies
	
	
	 
	 
	 
	 

	Equipment
	
	
	 
	 
	 
	 

	Incentives
	
	
	 
	 
	 
	 

	Travel
	
	
	 
	 
	 
	 

	Space/Facilities
	
	
	 
	 
	 
	 

	Outreach
	
	
	 
	 
	 
	 

	Communications
	
	
	 
	 
	 
	 

	Translation/Interpretation
	
	
	 
	 
	 
	 

	Supplies
	
	
	
	
	
	

	Equipment
	
	
	 
	 
	 
	 

	Data & Evaluation
	
	
	 
	 
	 
	 

	Incentives
	
	
	 
	 
	 
	 

	Transcription
	
	
	 
	 
	 
	 

	Overhead/Admin
	
	
	 
	 
	 
	 

	Technology
	
	
	 
	 
	 
	 

	Administrative/Indirect
	
	
	 
	 
	 
	 

	Rent/Lease
	
	
	 
	 
	 
	 

	Other
	
	
	 
	 
	 
	 

	Total 
	
	
	                                          
	 
	 
	 




Program Action Plan Template
Step 6c.

This template brings together the key decisions made throughout the Toolkit into one clear program plan. It summarizes your community need, priority population, selected strategy and tactics, planned activities, timeline, logic model, and evaluation approach. Completing this template creates a concise implementation plan that can guide your team’s work, support coordination with partners, and help communicate your program to funders and collaborators.

[bookmark: _Toc224309415]

Program Overview
Program Title: (Provide a clear, descriptive name.)
Lead Organization: (Name of organization and key contact.)
Planning Team Members and Partners: (List key organizations and individuals involved.)
Program Summary: (In 3–5 sentences, summarize your program, its purpose, and the change it aims to create.)

[bookmark: _Toc224309416]Community Need and Context
Community Need: (Briefly describe the priority issue your program is addressing. Include key drivers and why this issue matters now.)
Priority Population: (Who is this program designed to serve?)
Geographic Scope: (Where will the program take place? Be specific—county, municipality, neighborhood, region.)

[bookmark: _Toc224309417]Alignment with the Strategic Plan
Strategic Plan Vision: A sustainable New Jersey food system where all people, at all times, have continual and resilient access to foods that meet their needs and preferences now and for generations to come, and where every sector and community member sees themselves as integral to the collective effort necessary to achieve this shared vision
Focus Area: (Name the Focus Area associated with the strategy you selected)
Strategy: (Name the strategy selected)
Tactic(s): (List the specific tactic(s) your team will implement)

Logic Model
(Insert your completed logic model. Tip: when copying and pasting the logic model table, right-click and select “Picture” in Paste Options to keep the table’s formatting)

[bookmark: _Toc224309419]Timeline and Roles
Overall Program Timeline: (List the program start and end date)
Key Activities: (List the main program activities to put your tactic into action)
· Key Activity 1
· List key roles, and the person responsible
· Start/end date
· Key Activity 2
· List key roles, and the person responsible
· Start/end date

Budget
Total Estimated Budget: (insert total estimated budget)
· Secured Funding Amount: (insert amount of funding you’ve secured)
· Needed Amount: (insert amount of funded still needed)
· In-Kind Amount: (insert estimated amount of in-kind support)

[bookmark: _Toc224309420]Evaluation and Impacts:
Process Objective(s): (Insert your process objective(s))
· (Insert what question(s) this objective will answer)
· (Insert what measurement tool(s) you will use )

Outcome Objective(s): (Insert your outcome objective(s)
· (Insert what question(s) this objective will answer)
· (Insert what measurement tool(s) you will use)

[bookmark: _4zy1lb91jsfi][bookmark: _Implementation_Tactic_Repository][bookmark: _Searchable_Database_of][bookmark: _Project_Implementation_Plan]
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