Hospital Surge Capacity Toolkit
Chapter 5 – Supplies, Equipment, Pharmaceuticals 

Vendor Considerations Checklist
During a healthcare surge, the need for equipment and supplies will likely outpace inventory on hand.  As a result, the hospital should consider developing a memorandum of understanding (MOU) with the vendor/supplier from whom they routinely acquire supplies, pharmaceuticals and equipment.  The Vendor Considerations Checklist Tool highlights considerations for facilities to bear in mind when developing agreements with vendors and suppliers who will provide needed materials during a healthcare surge.
· Identify any “disaster clauses” within the contract and understand the requirements of the vendor.

· Understand the options of how supplies, pharmaceuticals and equipment will be delivered.

· Understand where supplies, pharmaceuticals and equipment will be delivered during a surge (e.g., what is the specific location within the facility where they will be delivered).

· Understand to whom the supplies, pharmaceuticals and equipment will be delivered.

· Verify the “turnaround time” for critical supplies, pharmaceuticals and equipment.
· Determine the emergency contact information for vendors (daytime, evenings, weekends, holidays and during times of public health emergencies).
· Identify alternate payment terms for the surge scenario.

· Understand the “days on hand” inventory of the vendor.
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