
HNJAC Meeting
March 11, 2020

10 a.m. – 1 p.m.

GoToMeeting 



Agenda

1. COVID-19 & HNJ2030
2. Recap of Commissioner meeting
3. ACT status reports

a. Recruitment
b. AQC
c. HC
d. HF
e. HL

4. Healthy Equity Community Conversations
5. Microsoft Teams
6. Council member updates
7. Wrap up



COVID-19 
affect on 
HNJ2030

• Postponed:  Meeting to discuss 
alignment with local CHAs and CHIPs

• Postponed:  DOH Policy Director at 
HNJAC meeting

• Highly involved in COVID-19 related 
work:

• Megan
• Suzanne
• Corynna
• Anyone else?



Commissioner 
Meeting

February 27, 2020

Discussed: SHIP, HNJ background, HNJAC, 
TAs, Youth, Equity, Alignment, Summit

Commissioner comments:

• 1968 flu epidemic, SARS, MERS, Ebola, 
HIV, H1N1, COVID-19  Emergency 
Preparedness!

To discuss:  Resilience as a cross-cutting 
issue?



Action Teams



Recruitment 
Recap

108 applicants in 4 weeks 14 have been selected so 
far for Phase 1

Keep the others for Phase 
2+

Reopen recruitment at a certain 
time, leave it open permanently, 

or neither?



Combined timeline for next 6 months

Month March April-May June-July August Sept. +

ACTs Focus issues Review 
guidance

Select draft 
objectives, 

get data
Set targets Action plans

HNJAC Approve 
focus issues

Approve 
objectives, 

etc.

Review 
comments, 
approve all

Approve 
action plans

Other Health Equity 
Community 

Conversations

Public 
comment on 

objectives

Publish final 
objectives 

and targets



Focus Issue 
Selection 
Guidance

Reducing deaths  

Reducing morbidity  

Reducing disability  

Reducing health disparity/increasing health equity 

Increasing well-being 

Refine the Topic Areas such that they reflect the 
“most important” aspects of health based on:  

Source:  Top of page 19 on 
https://www.healthypeople.gov/sites/default/files/Advisory_Committee_Objectives_for_HP2030_Report.pdf

https://www.healthypeople.gov/sites/default/files/Advisory_Committee_Objectives_for_HP2030_Report.pdf


ACT Next steps

Now through Feb. 28 
Select additional “top 
notch” team members 

from applications

Now through March 
Begin talking with team 

members!
•Discuss your Topic Area
•Share the ideas the HNJAC brainstormed (i.e., 
what’s online)

•Brainstorm what may have been missed
•Decide which ideas stay and which ones go 
your “focus issues”

March +  
Keep adding qualified 

applicants to your team

June 
Use HECC results to 

help select objectives

July +
Data, baselines, targets, 

action plans, 
implementation

Now through March 
Begin talking with team members!

•Discuss your Topic Area
•Share the ideas the HNJAC brainstormed (i.e., what’s online)
•Brainstorm what may have been missed
•Decide which ideas stay and which ones go  your “focus issues”



Access to 
Quality Care

10 members: 3 HNJAC, 1 HNJCC, 2 DOH 
sr. staff, 4 invitees  
3 applicants chosen but not confirmed

1st call:

Progress thus far

Questions for the Council?



Healthy 
Communities

19 members: 3 HNJAC, 2 HNJCC, 2 
DOH sr. staff, 6 invitees, 6 applicants

1st call: March 16

Progress thus far

Questions for the Council?



Healthy 
Families

11 members: 3 HNJAC, 2 HNJCC, 1 
DOH sr. staff, 5 invitees

2 calls: March 2 and 10 (HNJAC/CC 
only)

Progress thus far

Questions for the Council?



Healthy Living

13 members: 3 HNJAC, 1 HNJCC, 1 
DOH staff, 3 invitees, 5 applicants

1st meeting: April 2

Progress thus far

Questions for the Council?



Health Equity Community Conversations

Rural population in Milford, NJConfirmed:

Latino newly arrived and seniorsPotential:

African American fathers from the Fatherhood InitiativeWorking on:

From DCF and JeanneOther leads:

Ideas/connections to priority communitiesNeeded:



HECC Next Steps

Now:
• Identify groups or 

subpopulations that 
are not well 
represented in public 
health priorities

April – May:
• Co-facilitate HECCs

On-going:
• Network with 

community 
stakeholders re: health 
equity and act as a 
HNJ2030/HECC 
“ambassador”



File Sharing

• Will your organization let you access it?



HNJAC Updates

Megan Alycia Victoria Bageshree Marissa

Sherry Kwaku Diane Jeanne Alysia

Tyree Regina John
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