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WELCOME

Maria Baron
Chair, Healthy New Jersey Coordinating Committee

Marissa Davis
Chair, Healthy New Jersey Advisory.Ceunci




Healthy New Jersey background info

HNJ2030 content

Roles, tasks, and timeline

Next steps and wrap-up
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Healthy People is the national version of Healthy New HNJ2020 is still in full swing and has a new
Jersey. Learn More > dashboard! Go to HNJ2020 >
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https://healthy.nj.gov/2030/
https://healthy.nj.gov/2030/
https://health.gov/healthypeople
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Plan for change
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HNJ2030 CONTENT (THUS FAR)
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https://healthy.nj.gov/2030/
https://healthy.nj.gov/2030/about/development/index.shtml#framework
https://healthy.nj.gov/2030/topics-objectives/
https://www.njymca.org/communityconversations

HNJ2030 FRAMEWORK

A society in which all

' people can achieve

their full potential for
health and well-
being across the
lifespan.

https://healthy.nj.gov/2030/about/development/index.shiml#framework

To promote,

/ strengthen, and
~evaluate the state’s
efforts to improve
the health and well-
being of all people.



https://healthy.nj.gov/2030/about/development/index.shtml#framework
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ACTION PLANS

FOCUS on:

Prevention \

Social determinants of health \

Root causes \ /)k\
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GOALS AND OBJECTIVES

e HP2030 has 355 objectives

 HNJ2030 has 4 broad topic areas
e 2-5 goals per topic area (17 total)




ROLES, TASKS, AND TIMELINE




TEAM HNJ2030

Coordinating
Advisory Councll Committee Action Teams
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https://healthy.nj.gov/2030/about/workgroups/



https://healthy.nj.gov/2030/about/workgroups/

ACTION PLAN GUIDANCE

HNJAC/CC will:

Hold a webinar
to present the
guidance with
an opportunity
for ACT
members to ask
questions.

Record the Be available

webinar for throughout the

those who process to help
can't attend. and guide you.

Provide written
guidance on

action plan
development




Goals
Established
in 2021 v

ACTION TEAM TASKS

Action Objectives Targets Action
Plans Brainstorm, Establish Plans
Create review, values Implement
o0 refine & update
HAERREE When
necessary



"~ ACTION PLAN GUIDANCE
PREVIEW

How are you
going fo Root cause
achieve your analysis
goale

Problem

o Problem solving

Sl Lafter:
impoc’r/low Prioritize e How are you going to measure

successe (SMART objectives)
e Set target values

cost* solutions




TIMELINE FOR 2022

Hold “all ACT” infro meeting > ACT-specific meetings > ACTs: Appoint chairs » ACTs: Establish meeting schedules

ACTs: Develop action plans > HNJAC: Approve action plans » HNJCC: Get senior staff approval

ACTs: Select objectives &  All: Public comment AC & CC: Adjust/approve ACTs/CC: Get senior staff CC: Post online = END OF
targets : period? 4 objectives & targets 4 approval > DEVELOPMENT PHASE!




Compile
action
plans

OVER Revise
THE plans
DECADE

3 groups

Track
data
frends



WRAP-UP




Review your Topic
Area’s background info

Action Plan guidance
disseminated

TA-specific meetings

with AC and CC



NJ2030 website:
healthy.nj.gov

CONTACT Maria Baron, HNJCC Chair:
INFO healthy.nj@doh.n|.gov

Marissa Davis, HNJAC Chair:
Marissa.Davis@yalliance.org



https://healthy.nj.gov/2030/
mailto:healthy.nj@doh.nj.gov
mailto:Marissa.Davis@yalliance.org
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