February 18, 2022

Healthy Communities
ACT Meeting




Agenda

Welcome

Introductions

Draft goals

Action plan guidance

Community Conversations overview

Team chair duties and introductions

Team structure
Q&A




Introductions

« Carla Clements * Andrea Malcolm * Christine Schell « Candy Brewster

* Cheryl Thomas-Nduati « Barbara Goun
. :  Garin Bulger
Jackie Bavaro « Elyse Pivnick

» Julie DeSimone
» Gaetano Lardieri
» Karen Courtney

« Karen Shapiro » Jesselly De La Cruz

» Katie Bisaha » Jessie De Chellis

* Lauren Skowronski » Joel Torres

« Manisha Agrawal - Kati Angarone

* Melissa Feltmann _

_ _ » Kety R Rosario
» Osaigbovo Osemwegie
» Rebecca Rhoads * Maya Wahrman

» Serena Collado * Melanie McDermott

» Susan Tellone « Paul Mickiewicz
« Viji Vellayan




Draft Goals

Jeanne Herb

Executive Director

Environmental Analysis and Communications Group

Bloustein School of Planning & Public Policy at Rutgers University

https://healthy.nj.gov/2030/documents/goals/HC Draft Goals 4-13-2021.pdf



https://healthy.nj.gov/2030/documents/goals/HC_Draft_Goals_4-13-2021.pdf

Action Plan Guidance

Maria Baron
Healthy NJ Coordinator

New Jersey Department of Health

https://yalliance.sharepoint.com/:f:/r/sites/HealthyNJ2030ActionTeams/Shared
%20Documents/General/ All%20Action%20Teams/Action%20Plan%20Guidan
ce?csf=1&web=1&e=y15c|C



https://yalliance.sharepoint.com/:f:/r/sites/HealthyNJ2030ActionTeams/Shared%20Documents/General/_All%20Action%20Teams/Action%20Plan%20Guidance?csf=1&web=1&e=y15cjC

Community Conversations

Julia Wieczorek
Program Coordinator

New Jersey YMCA State Alliance

https://www.njymca.org/communityconversations



https://www.njymca.org/communityconversations

Timeline for 2022

ACTs: Establish meeting
schedules by 2/25/22

Hold “all ACT” intro meeting ACT-specific meetings ACTs: Appoint chairs

ACTs: Develop action plans HNJAC: Approve action plans i
HNJCC: Get taff I
by 5/20/22 6/21/22 et senior staff approva
ACTs: Select objectives All: Public comment AC & CC: ACTs/CC: Get senior CC: Post online = END
& targets period? Adjust/approve staffapproval OF DEVELOPMENT
] objectives & targets PHASE!



Team Chair Duties

Chair/co-chairs may do the following
themselves or ensure that someone
else on the team is doing them:

Action Team chair/co-chair duties:

Provide overall leadership for your team

Ensure your team is making progress

Liaison between your ACT and the
Advisory Council and Coordinating
Committee

Be able to remain as chair until the end of
the development phase

Set up a meeting schedule and distribute it
to team members

Host the meetings on any platform that
works for your group

Maintain an up-to-date contact list of team
members

Take meeting notes and send them to
Healthy.NJ@doh.nj.gov for online posting

Prepare for presentations at multi-ACT
meetings

Present your team’s work at multi-ACT
meetings



mailto:Healthy.NJ@doh.nj.gov

Team Chairs

« Jackie Bavaro, NJ YMCA State Alliance

« Christine Schell, NJ Department of Environmental Protection

 Joel Torres, Family Connections




Team Structure

Does anyone want to be the “head chair” for the entire Healthy
Communities ACT?
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