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AGENDA

o

STATUS UPDATES ACTION PLANS: DISCUSSION: QUANTITATIVE SENIOR STAFF
WHAT'S NEXT? ACTION PLAN OBJECTIVES FORM REVIEW
IMPRESSIONS PROCESS/TIMELINE
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TIMELINE FOR 2022

v/ v v

Hold “all ACT” intro meeting ACT-specific meetings . ) . . ACTs: Establish meeting schedules
1/21/22 4 2/4/22 - 2/18/22 ... ACTs: Appoint chairs — by 2/25/22

ACTs: Develop action plans .. HNJAC: Approve action plans .
- 4 » HNJCC: Get senior staff approval
by 5/20/22 8/31/22 6/21/22 9/30/22

\/

ACTs: Select objectives & | All: Public comment AC & CC: Adjust/approve ACTs/CC: Get senior staff CC: Post online = END OF
targets = period? 4 objectives & targets 4 approval v DEVELOPMENT PHASE!




Access to
Quality Care

e Information
technology

* Quality and
safety

e Equitable
access to care

'ACTION TEAM SUBCOMMITTEES

Healthy
Communities

* Environmental
health

e Planning and
development

e Services and
programs

o Dept off
Agriculiure:
Smerr Growiin

Healthy Families
 Family health
e STis

e Childhood
vaccination

e Maternal and
infant health

Healthy Living

 Behavioral
health

* Healthy eating
and physical
activity

e Clinical
preventive
services

e Injuries and
violence




« Advisory Council has reviewed Action Plan
« ACT will add detail on state-used apps

» Hospital-borne infections and Long-Term Care Facilities Action Plans are in a second
round of revision

» Team is working on replacing a Medical Error reduction plan with a Patient-Centered
Care Action Plan

N SR e SE— R ———

» Coordinating Committee is presently waiting for next revised draft
e Submission to Advisory Council planned after CC review

e Subcommittee has been paused due to external factors



-

HEALTHY COMMUNITIES

* Two Action Plans submitted (possible additions to Air Quality)
e Zoonotic infections action plan in progress

» Coordinating Committee is presently waiting for next revised draft
e Submission to Advisory Council planned after CC review

» Coordinating Committee is presently waiting for next revised draft
e Submission to Advisory Council planned after CC review

» Dept of Agriculture has contacted the Healthy Eating and Active Living / Environmental Health
Subcommittees to conftribute to their Action Plans

* Currently developing an Action Plan based on their Smart Growth initiative



Family health

e Coordinafing Committee is reviewing second revision
e Submission to Advisory Council planned after CC review

Sexually transmitted infections

e Subcommittee is working on Advisory Council edits
e Subcommittee is working on Quantitative Objectives

Childhood vaccination

e Action Plan with Advisory Council

Maternal and infant health

J

» Coordinating Committee awaiting revisions/feedback from a guest subcommittee member
e Submission to Advisory Council planned after CC review
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HEALTHY LIVING

e Action Plan is with Advisory Councill

e Action Plan is with Advisory Councll

e Action Plan is with Advisory Councill

e New subcommittee chair appointed



ACTION PLANS: WHAT'S NEXT¢




T
ACTION PLAN REVIEW PROCESS

. . Action plan
Meetings with draft

Coordinating submitted to

Committee . ae
Coordinating
and .
Committee
for conformity

review

Draft sent

back to team Draft sent to

HNJAC for
review

for review or
individual editing

teams




OUR GOALS AS THE HNJAC IN
REVIEWING THE ACTION PLANS

What we're doing:

1.
2.

3.

Review each action plan

Provide meaningful written feedback to the ACTs to improve the action
plans

ACTs make edits and adjustments according to the Advisory Councll
Member's advice

Coordinating Committee makes final cleanup/formatting adjustments
Submit to Senior Staff



BINGIUAN
PLAN

ON: ACTION
MPRESSIONS




~ DISCUSSION: ACTION PLAN IMPRESSIONS

Environmental Services & Planning &

Health Programs Development

. Childhood Maternal & Infant Sexuqlly
Family Health o Transmitted

Immunization Health )
Infections
Clinical Preventive Healthy
Behavioral Health : Eating/Active Injury & Violence
Services Living




QUANTITATIVE OBJECTIVE FORM

E22




ADVISORY COUNCIL REVIEW:

AFTER
TEAMS WILL ADD QUANTIFIABLE
METRICS TO ACTION PLANS

Considerations for choosing a metric:

‘ Is this a SMART objective?

‘ Will at least three data points exist by 203072

‘ Does this objective fit in with your team’s overall Action
Plan<e

‘ Is there a consistent data source for measuring this
objectivee



L SUBMIT METRICS VIA THE HEALTHY

NEW JERSEY 2030 OBJECTIVE FORM IN EXCEL

Subcommittee:

Numerator: (e.g., annual number of cases)

Denominator: (e.g., annual population count) ...

Name:

Measure:

DOH Program or External Organization: ...

Baseline value:

Email:

Baseline data year:

Target-setting method:

Database/survey/system name:

Target value:

Organization owning data source:

URL (if available):

Frequency of data reporting: (e.g., annual) ...

Most recent data year available:

Data completeness (explain why):

Objective form sent to subcommittees also

includes:

« Objective statement guidelines and
examples

« Data source information index

« Resources for target-setting



SENIOR STAFF REVIEW
PROCESS/TIMELINE




GOALS OF THE HNJ2030 SENIOR
STAFF

Senior Staff Action Plan Reviewing Guidelines:

1.

Action plan teams are volunteers from the private sector, academia, non-profits and state and local
government who are experts in their respective fields

Action plan recommendations should align with ongoing/upcoming DOH initiatives
Raise any concerns about feasibility, including resource allocation

Plans may not cover every aspect of a particular topic area or DOH agenda, but reviewers should
note critical gaps

Each team has considered potential overlaps with other state agency plans, e.g., Nurture NJ and

DOT’s Strategic Highway Safety Plan; in some instances, redundancy serves as emphasis on
particular public health goals



NEXT STEPS

Coordinating
Subcommittees edit Committee
Action Plans checks/preps for
Senior Staff submission

Review your assigned

Action Plan with high-
level commentary
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