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Agenda

Introductions  Review Phase 1 Next Steps Expectations



New Members

 Behavioral Health Services
 Natasha Moore

e Kandice N Cooper

* Family Health Services
* Jennifer Hopkins
e Payal Arora

* Population Health

e Letitia Holloway-Owens



The rest of us

Office of Population Health

e Maria Baron
e Loretta Kelly
e Amanda Medina-Forester

Community Health Services

e Andrea Mahon
e Yvonne Mikalopas

Office of Local Public Health

e Wendy Sheay

Communicable Disease Service

e Suzanne Miro

Policy and Legislative Services

e Jennifer Fearon



E All members are DOH staff.

Liaison between HNJ and your What 5 the
@ program/division. H NJZOBO

Coordinating
'Y We coordinate/organize the project. COm M Ittee

(HNJCC)?

Help with communications about HNJ.
(i.e., “spread the word”)




Other HNJ2030 workgroups

Advisory Council (HNJAC) Action Teams (ACTs)

e Decision-makers and “big e Develop strategies to achieve
idea” people established goals

e Guide HNJ2030 development e Combine strategies into
process action plans

e Review work of the ACTs and e Establish objectives to
make suggestions, identify measure success

gaps, etc. e Each ACT is topic-specific

More info: https://healthy.nj.gov/2030/about/workgroups/



https://healthy.nj.gov/2030/about/workgroups/index.shtml

THE ROAD 50 FAR




HNJAC's first meeting — attended by HNJCC Each member participated in one ACT
Followed the development of Healthy members and, in 2021, attended HNJAC monthly

People 2030 *HNJAC and HNJCC — separate monthly meetings throughout 2020 meetings

2017-2018 Sep. 2019

<
2 4

L 4
L 4
L 4

Feb. 2019
Coordinating Committee (HNJCC) formed HNJAC invited HNJCC to their future
«Designed website and chose logo meetings, so separate HNJCC meetings
eRecruited and selected Advisory Council (HNJAC) members ceased after Dec 2020

*Met biweekly throughout 2019

HNJCC 2017-2021 Activities

More info: https://healthy.nj.gov/2030/meetings-events/



https://healthy.nj.gov/2030/meetings-events/index.shtml

2019-2021 Products/Results

Adopted HP2030 framework

e Foundation principle: “Attain health and well-being for all people”

4 Topic Areas and 3 Cross-Cutting Issues

e Access to Quality Care, Healthy Communities, Healthy Families, Healthy Living
e Equity, Policy, Resilience

Convened 4 Action Teams (ACTs) to refine the 4 Topic Areas

e ACTs established 17 goals
 HNJAC reviewed and approved goals

More info: https://healthy.nj.gov/2030/about/development/



https://healthy.nj.gov/2030/about/development/




What’s next for the ACTs and HNJAC?

ACTs will develop action plans to attain the goals
HNJAC will review, revise, and approve

ACTs will establish SMART objectives to measure
success

HNJAC will review, revise, and approve




What’s next for the ACTs and HNJCC?

HNJCC members will participate in ACT(s)

related to their work

e Inform other ACT members and HNJAC of related activities
in their division or program

e Bring ACT’s ideas back to your supervisor, director, deputy
commissioner for review and comment (and vice versa)



EX p e Ctat i O n S 9:: E?\Iejggggrdzvaer;ggi]n;i?t team informed about

@ Answer emails from other team members!



Whott ochee wpouc

EXPECTATIONS?




Thank you!
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