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l. MAJOR CAPITAL PROJECTS UNDERWAY IN FY 2012

The Kuser Mansion restoration has begun. A RFP for General Contractor Services was
publically advertised and a construction group was selected. A carriage house on the property is
being renovated into a patient simulation laboratory (Sim Lab) to be used by students enrolled in
the W. Cary Edwards School of Nursing. Other College facilities were improved upon as well. A
new roof and solar panels were installed at the Academic Center building, and solar panels were
installed in the Canal Banks building.

The College was involved in several technology initiatives this year. The College launched a
pilot of its new learning management system, which utilizes cloud-based technology and enables
students to access entire courses on a variety of mobile devices, in addition to a traditional
computer. Other key technology activities at the College included such activities as setting up an
off-site disaster recovery location, installation of a new fiber infrastructure that completed a
comprehensive, redundant network among all facilities on our Trenton campus, replacing 150
computer desktops, providing training on Windows 7 to College staff, upgrading all College
network servers to a better supported most secured platform, and implementing several student
focused applications that enables the College to better serve its students.
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