2005 Report to the Commission on Higher Education

INSTITUTION-SPECIFIC FOCUS ON SELECT COMPONENTS IN A BLUEPRINT FOR EXCELLENCE 
Background and Introduction
Seven institutional components in A Blueprint for Excellence are directly related to state goals to enhance student access, student outcomes, and external funding.  Using the Integrated Postsecondary Education Data System (IPEDS) and other national data sources, the Commission on Higher Education will assess progress annually, beginning in 2005, on those seven components for all New Jersey institutions and provide comparative national data when readily available to add meaningful context.  Consistent with the “Long-Range Plan Assessment Framework,”* the Commission’s data will be provided at the sector level for the community colleges and independent colleges and universities; it will be provided at the institutional level for the public research universities, state colleges and universities, and proprietary institutions.  

In addition, the assessment framework calls on each institution to identify at least four of the seven components on which the institution will focus primary efforts, based on its unique mission and how it can best contribute to the advancement of the plan.  By April 15, 2005, please report to the Commission on the attached form the components on which your institution will focus and a 2010 goal for each of those components (2012 for external research dollars); the form also includes space for a brief rationale for the selection of the particular components.   
The Commission will report in the long-range plan updates the aggregate number of institutions focused on each goal and the aggregate number that have made progress toward each goal.  This general information will supplement the Commission’s comparative data on each component for all institutions.  

The Commission strongly encourages institutions to use peer or aspirational group comparisons to inform both the selection of components on which they will focus and the development of goals and milestones.  Information regarding comparison groups may be included as part of the rationale for selecting a component.  Comparison groups provide a valuable context for goal setting, and they are helpful in identifying best practices to achieve institutional goals.  The Commission will assist any institution, upon request, in developing peer or aspirational groups.
A copy of the report form is enclosed.  To complete the form electronically, it can be downloaded at http://www.nj.gov/highereducation/focusreport.doc .
____________
*Report is available at http://www.nj.gov/highereducation
INSTRUCTIONS
Please complete the attached form for the four (or more) components on which the institution will focus primary efforts, based on its unique mission and how it can best contribute to the advancement of the plan.  The seven institution-specific components are listed below with a definition in italics.
1. Student retention rates:

Third semester retention rates for first-time full-time degree-seeking freshmen (as reported in IPEDS, Enrollment Survey-Part G).
2. Student transfer rates:

Community colleges:  three-year rate of transfer for first-time full-time degree-seeking freshmen (as reported in IPEDS GRS survey); baccalaureate institutions:  the percentage of entering first-time, degree-seeking, undergraduate students who are transfers.  [No comparable national data available]

3. Undergraduate graduation rates:

Community colleges:  two- and three-year graduation rate for first-time full-time degree-seeking freshmen (as reported in IPEDS, GRS survey) [No comparable national data available for two-year rates]; baccalaureate institutions:  four- and six-year graduation rate for first-time full-time degree-seeking freshmen (as reported in IPEDS, GRS survey).

4. Low-income and minority graduation rates:

Community colleges: three-year graduation rate for first-time full-time degree-seeking freshmen who are Black/Hispanic (as reported in IPEDS, GRS survey); three-year graduation rate for full-time degree-seeking freshmen from low-income families (students with a TAG NJEI (New Jersey Eligibility Index) score of less than or equal to 2499 are classified as low-income).

Baccalaureate institutions:  four- and six-year graduation rate for first-time full-time degree-seeking freshmen who are Black/Hispanic (as reported in IPEDS, GRS survey); four- and six-year graduation rate for full-time degree-seeking freshmen from low-income families (students with a TAG NJEI (New Jersey Eligibility Index) score of less than or equal to 2499 are classified as low-income).

[No comparable national data available for low-income rates for any institutions]  
5. External research dollars (research universities and other institutions where appropriate to their mission):
The difference between the total academic R&D expenditures and institutionally funded R&D expenditures (as reported in the NSF survey).
6. Non-tuition revenues:
All revenues other than federal, state, and local government appropriations; tuition and fees; and the financial-aid portions of federal and state grants and contracts; expressed as percentage of the total revenue.
The following line numbers from the Revenue section of the IPEDS Finance survey should be used to compute this indicator.  Specific lines for various accounting standards are listed below.
FASB (AICUNJ)         Lines 8, 9, 10, 16 

 Part D – Revenues and Investment Return

FASB (proprietary)    Lines 4, 5, 9                             Part D – Revenues and Investment Return

GASB34                     Lines 16, 17, 21, 22, 25           Part B – Revenues and Other Additions 
prior to GASB3         Lines 9, 10, 16
          
           Part A – Current Fund Revenues

7. Number of students served:

The total number of full-time and part-time undergraduate and graduate (including first-professionals) enrolled in the most recent fall semester (as reported in IPEDS, Enrollment survey).

EXAMPLE OF A RESPONSE ON A SELECTED COMPONENT:
1. Student retention rates                                                           
   Latest Actual Data*                                     
2010 Goal

73%

           

                83%   

Rationale:  Retaining students beyond the first year is critical to improving student outcomes overall.  While X college exceeds the national average of state colleges and universities in retaining students from the second to the third semester, the average retention rate of our peer group institutions is somewhat higher than ours; given the importance of retention, we are seeking to surpass the peer group average.  

* Attachment A provides your “Latest Actual Data” for use on the components you select. 
PLEASE COMPLETE THE ATTACHED FORM AND RETURN BY APRIL 15, 2005 TO:
Mr. Kris Krishnan, Director of Research
N.J. Commission on Higher Education

P.O. Box 542

Trenton, NJ 08625
kkrishnan@che.state.nj.us or by fax: 609-292-7225

Please address questions to Mr. Krishnan at 609-984-2684
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 (Institution Name)
 

(Contact Person Name)


 (Telephone Number/Email)

SELECTED COMPONENTS (Select at least 4 of the 7 listed on pages 2 and 3)




1. 
   
Latest Actual Data                                    
2010 Goal
   Rationale:

2. 


   Latest Actual Data                                    
2010 Goal
   Rationale:

3. 

   Latest Actual Data                                    
2010 Goal
   Rationale:

4. 


   Latest Actual Data                                    
2010 Goal
   Rationale:

OPTION: Use the same format to select more than four of the components or to report on additional institutional priorities that would advance the long-range plan.
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