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Welcome Address and Introduction to Guest Speakers:   

Peri L. Nearon, MPA, Executive Director, Division of Disability Services 
 

• The council is responsible for advising/making recommendations to the Department of 
Human Services and other state agencies on ways to improve services regarding 
traumatic brain injury (TBI). Including the following; 

o Coordination of services between public and private entities 
o Encourage citizen participation through the establishment of public hearings 
o Community outreach and prevention activities 
o Focused research efforts 
o Offer recommendations on the administration of the TBI Fund 



• New Jersey was funded by the Administration of Community Living in 2021 to improve 
the quality of life for individuals living with a TBI by promoting access to necessary 
services and supports.  

• Goals of the grant include: 
o Increase awareness of TBI and its impact on survivors, their families, and 

caregivers, 
o Highlight the diverse needs of this population, including those from different 

backgrounds and varying degrees of injury.  
o Foster partnerships between state agencies, service providers, and advocacy 

organizations.  
• Guest Introductions: 

o Kelly Miller: Senior manager for technical assistance with the National 
Association of State Head Injury Administrators (NASHIA). She supported the 
Colorado Advisory Council on Brain Injury in the facilitation and the creation of a 
new state plan on brain injury and managed multiple priorities related to the 
Administration for Community Living (ACL) Brain Injury State Partnership 
Program Grant.  

o Jamie Villarreal-Bassett: Co-founder and executive visionary of Seven Focus LLC. 
She is an experienced leader who has successfully guided DEI initiatives with 
various foundations, boards, and non-profits.  

o Robert Franklin: Co-founder and executive educator of Seven Focus LLC. He has 
worked with many community service organizations throughout the nation, in 
training, advocacy, program development, change management, change 
leadership and equity.  

 
Keynote Presentation: 
        Robert Franklin II and Jamie Vilarreal-Basset, Seven Focus LLC 
 

• They emphasized the importance of authenticity, a multi-pronged approach, and 
partnership in their work, including how authenticity incorporates showing up as one’s 
true self in the work they are doing, a multi-pronged approach involves intentional and 
sustained efforts towards equity and accessibility, and that partnership recognizes that 
everyone brings valuable knowledge and experiences to the table.  

•  Importance of authenticity: 
• The Seven Focus keynote presentation was focused on intention vs. impact - how do our 

intentions lead to impact surrounding the change we would like to make? How do we 
obtain tangible measurable impact from the work we are doing? 

• These concepts connect to the State Action Plan – in order to create lasting impact, the 
group must bring care and their “why”. This can happen through bringing your best self 
into the conversation by sharing your social identity. Social identity is important to 



discussion because having a conversation about it leaves no room for guessing or 
wondering - really clarifies intentions.  

• Social Identity – “What society tells others about me is how they may perceive me, 
whether or not I agree with them”. They are ‘social’ and given by others. Health and 
access are impacted by social identity leading to different levels of care and success.  

• Through the discussion the following points were made by council and board members: 
o Making the experience understood – relay the lived experience. Importance of 

conveying the message and promoting the understanding of lived experience.  
o Educate, teach, and share the lived experience and how every came to be in the 

same space. Why are we all here wanting to change the understanding of TBI and 
lives of those living with that experience? 

o Intention and the manifestation of how we are spending our energy.  
o Advocate for those who aren’t seen in the same space we are, making everyone 

visible. By promoting key resources and ensuring they are accessible, the system 
will be easier to navigate. 

o The importance of resource connection and information – many council members 
spoke about their experience finding resources to manage their TBI and 
subsequent symptoms.  

o Keeping it centered when things get difficult to make the change you would like 
to see, being flexible with the tangible goals.  

o Using the social and professional connections you make to take the work forward.  
 

LUNCH 

State Planning Introduction 
 Kelly Miller, NASHIA (National Association State Head Injury Administrators) 
 

• This presentation was an introduction to the State Action Plan, which will act as a 5-year 
road map for New Jersey to improve services of TBI and supports for their caregivers and 
family members. This will be a living document, meaning it can and should change over 
time. It is important to note that it may not be possible to get everything into the first 
state plan, but it can be modified as we progress through the planning phase. This will be 
the first state plan in NJ for TBI, so the document will be used in future efforts to improve 
TBI care in NJ.  

• It is important that the council first develops a clear definition of Traumatic Brain Injury 
(TBI) for the state action plan. For purposes of the TBI Fund and state action plan TBI must 
be defined per the CDC definition; (1) An external force to the brain (2) An injury that 
impacts how the brain works. It may be caused by a bump, blow, jolt, or penetrating injury 
to the head.  



• The state plan will focus on equity and inclusion, infrastructure and access, and education 
and awareness. To develop a comprehensive plan, we will first focus on the following 
action items:  

o Identify strategies to reach underserved populations and improve access to brain 
injury resources, particularly at the hospital and emergency room level. 

o Engage partners and organizations like the Joint Commission on Accreditation of 
Healthcare Organizations (JCAHO) to drive awareness and accountability among 
medical staff. 

o Develop a process for decision-making and consensus-building within the group, 
potentially using the 'fist to five' method where council and board members 
utilize hand gestures to communicate their understanding and agreement when 
making decision. A ‘fist’ represents no understanding or that they disagree 
where a ‘five’ represents complete understanding and agreement.  

o Adhere to the proposed timeline for the state planning process, with work 
groups focusing on visioning, goal creation, objective development, action 
planning, and finalization over the next 10 months. 

o Collaborate within assigned work groups to address the focus areas of 
infrastructure and access, equity and inclusion, and education and awareness. 
 

Breakout Group – Infrastructure and Access: 

• What are you most excited about as you start this process? We are excited to 
expand beyond the TBI fund and to discuss TBI treatment as a whole, with the 
potential for change and growth of knowledge around TBI resources.  

• What is going to be the biggest challenge? We discussed that developing a concrete 
and sustainable approach would be the most challenging when creating the state 
action plan. Additionally, in order to accomplish all goals with the state plan it may 
be necessary to seek different forms of funding. Another challenge discussed was 
finding sufficient data to develop the plan while having the ability to present the 
information at the correct literacy level for different stakeholder groups. Finally, it 
may be difficult to partner with agencies and trauma centers on a large scale.  

• What learning do you need to be prepared? We need to discuss what the qualifying 
traits or characteristics are for the TBI Fund’s access and does the TBI Fund impact 
access to any other assistance.  

  Breakout Group – Education and Awareness: 

• What are you most excited about as you start this process? We are most excited about 
making forward movement and working towards the end goal of a state plan that will 
be a driving blueprint as we move towards our goals in the TBI space.  



• What is going to be the biggest challenge? We think that the biggest challenge will be 
keeping engagement up within the council. Other challenges might include reaching 
students/young athletes and overcoming a shortage of resources and an increase in 
competing demands.  

• What learning do you need to be prepared? We will need to learn where to find 
information, what is a priority in the TBI space currently, and what topics will be the best 
investment. Additionally, we need to recognize the difference between the public vs. 
professionals.  

Breakout Group – Equity and Inclusion: 

• What are you most excited about as you start this process? We are most excited about 
potential partnerships between public, private, and other populations. These 
perspectives will be key in writing the first NJ state plan on TBI. 

• What is going to be the biggest challenge? The biggest challenge will be finding out where 
the current needs are. There is currently a lack of equity within the space and some 
individuals may not know they have a brain injury or could be considered ‘ineligible’ for 
current resources. These conditions can be a challenge because it may make it difficult 
for those with TBI to articulate their needs.  

• What learning do you need to be prepared? We will need to use the current information 
regarding TBI and what we know now in order to maintain a forward direction in the TBI 
space.  

 

Closing Remarks 

Peri L. Nearon, MPA, Executive Director, Division of Disability Services 
 
• Acknowledgement of out-of-state guests and DDS staff for organizing the meeting and 

ensuring a smooth conversation, to the board and council for attending and contributing 
ideas for the state action plan and the process to develop said plan.  

• Moving forward we will continue networking, building trusting relationships, and sharing 
ideas beyond the work we did during this in-person meeting. Ensure that everyone keeps 
an eye out for the monthly meetings to work on the state action plan – more information 
regarding dates/times will be sent out via email.  

 

Adjournment: 4:30 p.m. 

Next Meeting Date: January 21, 2025 




