NEW JERSEY

January 16, 2024
10:00 AM - 12:00 PM

Present Council Members:

Peri Nearon Jennifer Underwood
Deborah Spitalnik John Tkacz

James McGhee Lisa Joyce

Barbara Young

Wendy Berk

Gregory Przybylski
Virgilio Caraballo

Present DDS/DHS Staff and Guests:

Jacqueline Moskowitz Thomas Grady
Margaret Lumia Adam Neary
Susannah Combs Barbara Chabner
Sakina Ladha Kelly Miller

Meredith Van Pelt Katherine Hempstead
Nicole Roldan-Roberts

Rose Coculo

Rita Steindlberger

Survivor Board Members:

Ginamarie Williams, Tara Buggie, Christopher Mueller, Catherine Trapani, Patricia Thompson,
Inger Magnusson

Absent Council Members: Jill Brooks, Porsha Moody

Welcome, Introductions, Review of Minutes, Division Updates:

Peri L. Nearon, MPA, Executive Director, Division of Disability Services

October Meeting Minutes

Meeting Minutes were accepted.



DDS Updates:

DDS is currently working on the budget and striving to enhance the TBI Fund Program,
including: seeking additional in-house case managers, requesting additional staff and
focusing on using available funds for a new data tracking system.

DDS participated in a press event with the Commissioners of Human Services and the
Department of Environmental Protection on October 26™, highlighting the Inclusive
Healthy Communities Grant Program (IHC), and one of its inaugural grantees, Pinelands
Preservation Alliance (PPA). PPA has gone on to receive a prestigious grant from the
Robert Wood Johnson Foundation to lead NJ in an IHC spin-off initiative promoting Access
to Nature, and improving the state’s nature offerings to be inclusive of people with
disabilities.

NJ TBI State Partnership Program (NJTBI SPP):

Sakina Ladha, MD, MPH, Project Director

A Needs Assessment is being conducted to understand the gaps in services for survivors,
caregivers, and service providers in New Jersey. The Needs Assessment includes both
surveys and focus groups. In March, staff will analyze the results of the focus groups and
surveys. The data collected will guide the Advisory Council and the Survivor Board in
drafting a State Action Plan. The State Action Plan is a requirement of the ACL grant and
will focus on developing policy and plans to address the results of the needs assessment
and the subcommittees work.

Guest Speaker: Overview of Colorado State Agency on Brain Injury and Advisory Council

Kelly Miller, MSW, Colorado MINDSOURCE

MINDSOURCE manages the Colorado Brain Injury Trust Fund. They provide training and
technical assistance regarding brain injury for public and private entities and manage the
Colorado ACL Traumatic Brain Injury Grant.

The Colorado Advisory Council on Brain Injury (CACBI) has two boards: The Advisory
Council and a Trust Fund Board.

CACBI Application and Onboarding for Advisory Council looks at the big picture, diversity,
equity and inclusion. There is comfort around virtual meetings. The Council meets
qguarterly. There is onboarding for new members, co-chair, including review of the bylaws
and background and what to expect as a member. Mentoring is offered to new members.
CACBI Composition: The Council has no more than 20 members. Its comprised of
representatives from the Department of Education, Public Health, people with lived
experience and volunteers from other agencies.

The CACBI member duties were revised last fall. Membership guidelines are around terms
that people serve on the board. During the meetings, there is a 10-minute break.



The planning process for the State Plan on Brain Injury consists of setting the context for
the state plan, identifying values, developing goal areas, creating subcommittees, goal
and objective brainstorming, feedback from the council, voting and the planning for
public engagement.

The Final Phase is recorded and shared on the public state site.

Range of Budget: General funding is $450,000 annually; the Brain Injury Trust fund
generates approximately $1.8 million, but has been decreasing over the last 5 years.

SUBCOMMITTEE UPDATES

Sakina Ladha, MD, MPH, Project Director

The subcommittees met over the course of the last three months.

Data Analysis and Evaluation Subcommittee: Cathy Trapani provided an update on their
research, which centered on public awareness and prevention education. The
subcommittee’s focus is on reviewing the incidence, prevalence and mortality of TBlIs.
Consumer and Family Needs Subcommittee: This group is focusing on ways to reach
underrepresented populations, such as: homeless, veterans, incarcerated, survivors of
domestic violence, and caregivers with a traumatic brain injury. A goal is to create
engagement strategies amongst these groups and to focus on outreach and to increase
collaboration with these target audiences.

TBI and Racial Equity Subcommittee: No report at this time.

Resource Infrastructure and Service Providers Capacity Subcommittee: Adam Neary
provided an update on their goal, which is looking at the existing infrastructure in terms
of lists and contacts and determining how these resources connect to those who actually
need it. The subcommittee is also looking at accessibility, focusing on the Department’s
website, how the information will be maintained and whether it is meeting the goals of
those who are seeking services.

TBI Survivor Board Presentation:

Cathy Trapani, Survivor Board Member

Cathy Trapani shared her personal story about her injury, emphasizing her needs and the
gaps in accessing assistance.

She researched Traumatic Brain Injury resources and site information availability, and
recommends the development of a comprehensive, up-to-date online information
source.

Brain Injury Alliance of New Jersey Updates:

Barbara Chabner, Director, Education & Outreach



BIANJ continues to promote awareness and education about the TBI Fund, through both
in-person and virtual presentations, and social media distribution, which includes a variety
of social services and health-related organizations.

BIANJ exhibited at three professional conferences: the School Health Conference, NJ
Education Association Conference, and the EMS Council of NJ. They hosted 4 webinars and
conducted a Facebook Live with their CARES program. They have developed a new handout
on brain injury and shaken baby syndrome. They hosted the annual Adopt a Family
Program for survivors and their families. BIANJ is in the process of recognizing individuals
for their dedication to the BIANJ mission. The nomination process is open and the form can
be found on the BIANJ website.

TBI Fund Updates:

Margaret Lumia, PhD, MPH, Administrator, Traumatic Brain Injury Fund

Due to time constraints, this update was provided in a follow-up email.

Fiscal Updates

Jacqueline Moskowitz, Assistant Division Director

Due to time constraints, this update was provided in a follow-up email.

Adoption of Bylaws discussion and vote was moved to April 2024 meeting.

Open Discussion:

Suggestions included considering longer meetings with a mid-meeting break, conducting
the meeting every two months instead of three months, or reducing the agenda to fit
within the existing 2-hour time frame.

The Council is planning an in-person meet and greet in 2024.

Consider more email correspondence between meetings to conduct business not covered
in quarterly meetings.

Adjournment: 12:00 pm

Next Meeting Date: April 16, 2024





