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Housekeeping
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• Please add questions to the chat as needed. All questions will 
be addressed at the end of the session. 

• This slide deck will be available for future reference on the 
State’s CCBHC website. 



Session Objectives
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Introduce New Jersey CCBHCs to the 
Certification Criteria Readiness Assessment 

tool due on October 31, 2026.

Review the process CCBHCs will use to 
produce a self-score against the NJ CCBHC 

certification criteria and the process the State 
will use to produce a final certification score.    

Provide a demonstration of how CCBHCs 
will use the tool to produce a self-score.  



Resource Roadmap
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Division of Mental Health and Addiction Services |

Certified Community Behavioral Health Clinic

CCBHC Website: Division of Mental Health and Addiction Services | 
Certified Community Behavioral Health Clinic

Policy Manual: The operating guide for New Jersey CCBHC participation

Appendix A.2: NJ CCBHC Certification Criteria Readiness Assessment

https://www.nj.gov/humanservices/dmhas/resources/providers/ccbhc/
https://www.nj.gov/humanservices/dmhas/resources/providers/ccbhc/


CCBHC Certification Requirements



Reminder - Required Documents of the 
Certification/Recertification Process
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Application Requirements

New Jersey will require applicants to submit an application for certification and recertification.  
In the future, the application will also be used for current DHS-certified CCBHCs to add new sites.   

As part of the application process, applicants must submit the following: 
1. Self-assessment using the New Jersey CCBHC Certification Criteria Readiness Assessment
2. Community Needs Assessment using the required template
3. CCBHC organizational Chart and/or CCBHC staffing plan
4. Copies of executed designated collaborating organization (DCO) agreements for any core 

CCBHC service (when permissible)



Timeline for Certification and Recertification      
To be implemented July 1, 2027

Current CCBHCs will undergo an abbreviated recertification process beginning later in 2026 (exact date TBD) 
that will extend existing certifications through June 30, 2027.  
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Certification Extension Checklist
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As part of the re-certification process – In the next week, CCBHCs will 
receive a certification extension checklist from DHS. 

This will extend current CCBHC certifications from January 1 – June 30, 
2027

Deadline for submission is TBD

NOTE: This checklist is separate from the Certification Criteria Readiness 
Assessment reviewed today



New Jersey’s Certification Criteria Readiness 
Assessment Tool



Background and Process
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NJ CCBHC Criteria: The State will continue to use the 2023 
SAMSHA CCBHC criteria to drive the certification process as the 
foundation for certification, and some CCBHC criteria have been 
adapted to reflect New Jersey CCBHC nuances.

Certification Self-Assessment and Scoring: The State has 
developed their own CCBHC Certification Criteria Readiness 
Assessment Excel tool that includes the CCBHC criteria, and which 
will be used at 3 points in the certification process. 



Steps in the Certification Process
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1. Self-Assessment and Self-Score 3. Virtual/Onsite Review

CCBHCs will use the CCBHC Certification 
Criteria Readiness Assessment tool to 
conduct a self-assessment and will 
generate a self-score to indicate a level 
of readiness for certification. 

The completed tool will be submitted as 
part of the application process (along 
with the CCBHC application, community 
needs assessment, the CCBHC 
organizational Chart and/or CCBHC 
staffing plan and executed DCO 
agreements).

The State will continue to use 
the tool to conduct a virtual 
review based on results from 
the desk review and will 
generate a final score that will 
be used to assign a formal 
certification level. 

Future reviews may be virtual or 
onsite (per DHS discretion)

2. Desk Review

The State will conduct a desk review 
of the CCBHC’s self-assessment (and 
other required documents) and 
identify areas for follow up at an 
upcoming virtual review. 

The State’s desk review scoring will 
be completed in the same tool.  



Tool Structure
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Tab 1

START HERE - 

Instructions

Tab 3

Applicant Signature

Tab 2

Scoring Rubric

• All applicants must 

complete this signature 

page before submitting 

the completed tool.

• Reviews the scoring rubric 

for each CCBHC criterion 

and sub-criterion (point-

based).

• Reviews the weighting of 

each program requirement 

(percentage-based and 

weighted).

• Reviews point/percentage 

compliance requirements to 

achieve specific certification 

levels (full, provisional and 

not certified) and 

recertification.

Tabs 4, 5, 6, 7, 9 & 10

CCBHC Program 

Criteria

• Instructions for using the 

assessment and 

generating a score. 

• Applicants should review 

all instructions before 

beginning the self-

assessment process. 

• The tabs of the scoring 

tool are organized by 

CCBHC program criteria 

(Sections 1 – 6).

The scoring tool is an Excel spreadsheet containing 12 tabs
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Tool Structure



Tool Structure
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Tab 8

Evidenced-Based 

Practices

Tab 11

Total Score Roll-Up

Tab 12

Virtual/Onsite Guide

• Displays a roll-up of 

scores from each 

CCBHC criteria tab, the 

CCBHC’s weighted self-

score, and the State’s 

final weighted score and 

certification status.  

• Applicants will also be 

able to see their self-

scores in each criteria 

tab.  

• For some criteria, bolded 

text is used to inform 

applicants of the State’s 

intention to inquire about 

this criteria during the 

virtual/onsite review. 

• Applicants should be 

prepared to review and 

discuss these criteria (and 

others identified at the 

discretion of the state) 

during the virtual/onsite 

review.

• The tab provides the full list 

of virtual/onsite criteria for 

ease of reference.  

• The tool includes a tab 

specific to EBPs. 

• Scoring for EBPs is included 

under the weighted score for 

CCBHC Criteria 4 – “Scope 

of Services”

• Recommended EBPs are 

excluded from the weighted 

certification scoring. 
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Tool Structure



Indicating a criteria to be explored further at the virtual review 

Example of Bolded Text 
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New Jersey’s Certification Criteria Readiness 
Assessment Process



Self-Assessment Process and Scoring 
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CCBHC Program 

Criteria
Attesting to 

Compliance 
Self-Score

• For each criteria, 

applicants will attest to a 

level of compliance with 

the criteria and generate 

a self-score.  

• By virtue of self-scoring a 

particular criteria, the 

applicant is attesting to 

this score and level of 

compliance with the 

criteria. 

• The State has opted for 

the use of attestations to 

reduce the amount of 

paperwork required in the 

application process. 

• Using a drop-down menu 

in each cell under 

Column D - “Self-Score,” 

applicants will self-score 

using the following 

scoring point system: 

1 point = “Yes”

0.5 points = “In 

progress” 

0 points = “No”

“N/A”: For select criteria 

only

Additional 

Information

• Applicants must self-

score each criteria in 

each tab and in the 

EBP tab for the 

assessment to be 

considered complete. 

• When prompted or 

when applicants wish to 

provide additional 

information about a 

specific criteria, 

applicants will add 

notes to “Column E – 

Notes.” 
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CCBHC Program Criteria
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Score Tallying
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CCBHC Self-Assessment 

Total Weighted Tallying

• Once the applicant has scored 

all criteria across all tabs, a 

CCBHC weighted score will be 

auto generated on the "Total 

Score Roll-Up" tab. 

• This self-score will reflect the 

applicant’s self-assessment of 

their certification level or level of 

readiness to become a certified 

CCBHC in New Jersey.

State Final Score Tallying

• Once the desk and virtual/onsite 

reviews are complete, the State’s 

final score will tally to assign a 

formal certification level to the 

applicant. Only the State’s final 

score will be used to determine the 

certification level. 

• Only fully-certified applicant 

agencies, as determined by the 

State, can bill the monthly PPS.  

CCBHC Self-Assessment 

Score  - Tallying Per 

Program Criteria

• As each criteria is scored, a 

CCBHC self-assessment 

total score will be auto 

generated for the section or 

program criteria on the right 

side of the tab.



Score Tallying – Per Program Criteria 
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Score Tallying
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Score Weighting
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Under each program requirement, there are “sub criteria” that CCBHCs must meet. 

The sub criteria responses under each program requirement have equal weight in determining the percentage of 
compliance within that program requirement (calculated based on the sum of points earned in the program requirement 
sections out of the number of points available). However, the State will normalize the overall score to 100 points and 
multiply the percent compliance of each section by the following weights (points):

• Program Requirement 1: Staffing (20%)

• Program Requirement 2: Availability and accessibility of services (20%)

• Program Requirement 3: Care coordination (15%)

• Program Requirement 4: Scope of services (30%)

• Program Requirement 5: Quality and other reporting (10%)

• Program Requirement 6: Organizational authority, governance, and accreditation (5%)

Applicants will be expected to obtain a minimum compliance percentage in each criteria section in addition to an overall 
minimum score in order to meet certification.



Certification Levels
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Full Certification: An applicant will receive full certification if it attains an overall score of 75 points and at least 75% compliance within 
each certification criteria section. Only fully certified applicant agencies can bill the monthly PPS rate.

Provisional Certification: An applicant will receive provisional certification if it receives an overall score of 65 points and at least 65% 
compliance on each certification criteria section. Provisionally certified CCBHCs may not bill the monthly PPS until full certification is 
met. 

Not Certified: An applicant receiving a score less than 65 points and/or less than 65% compliance on each certification criteria section 
will not be certified. A status of not certified means that a provider cannot hold itself out as a New Jersey State-certified CCBHC or 
receive the monthly PPS. 

Recertification: Recertification will be commensurate with the length of certification issued in the applicant’s certification award letter. 
At minimum, recertification will be completed every three years. Recertification will require an overall score of 80 points with at least 
80% compliance on each certification criteria section. Any CCBHC not receiving recertification will have their CCBHC certification expire. 
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Demonstration of Scoring Tool



Questions?
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