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This is a new New Jersey Air National Guard Instruction.  The purpose of this instruction is to 
establish policies and procedures for a Joint Student Flight (JSF) Training Program in 
conjunction with the 108th Wing and the 177th Fighter Wing Student Flight program for all 
newly assigned members.  Recognizing that wing leadership involvement is the key to its 
success.  This instruction places responsibility for the JSF Training Program with the JFHQ –
Air Component.  By orienting new members of both units to standardized information, training 
and physical conditioning, and fostering esprit-de-corps, the program ultimately seeks to 
ensure mutual preparedness of our new members while awaiting Basic Military Training 
(BMT). Reference: AFI 36-2103, Individualized Newcomer Treatment and Orientation 
(INTRO) Program. Ensure that all records created as a result of processes prescribed in this 
publication are maintained in accordance with (IAW) Air Force Manual (AFMAN) 33-363, 
Management of Records and disposed of IAW the Air Force Records Information Management 
System (AFRIMS) Records Disposition Schedule (RDS) located at 
https://www.my.af.mil/afrims/afrims/rims.cfm. The Paperwork Reduction Act of 1995 
affects this instruction. 
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1.  Concept:  The Joint Student Flight (SF) is a quarterly program that commences each fiscal 
year at the National Guard Training Center in Sea Girt, New Jersey. The quarterly JSF training 
will be held during the months of October, January, April and July. Student Flight (SF) members 
are expected to congregate at the Training Center for two days at the beginning of that quarter to 
perform various training in preparation for Basic Military Training (BMT).  This joint program 
complements the SF program each wing presently administers during their Unit Training 
Assembly (UTA).  
 
2. Newcomer’s Orientation. The Newcomer’s Orientation Program is designed to orient the 
new members to the Air National Guard environment, introduce the new member to the Wing  
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Commander, and to familiarize the new member with the functions of the various sections that 
make up the 108th Wing and 177th Fighter Wing. The Newcomer’s Orientation Program will be  
 
conducted during the monthly UTA of each wing outside of the purview of the JSF program. All 
new members are required to attend as scheduled by the Wings. 
 
3. Training. JSF training will occur on Saturday and Sunday of each JSF Quarterly. The 
training will consist of Drill and Ceremony, Code of Conduct, Resiliency and other various 
training as related to BMT. Physical Training (PT) will be conducted both days of the JSF 
Quarterly to include mock Fitness Assessment test to assess the preparedness and readiness of 
each SF member for BMT.  
 
4.  Responsibilities.   The scope of responsibilities will include but not limited to the following: 
 
Figure 4.1., Joint Student Flight Organization Chart 
  

 
 
4.1. Wing/Unit Commander: Commander’s will provide full support of this program     
by ensuring compliance with this Instruction. 

 
4.2. Force Support Squadron (FSS) Commander:  
 

4.2.1.  Overall responsibility of student flight members and coordinate work with OIC and 
NCOIC during JSF. 
 
4.2.2.  Provide funding for uniforms in accordance with Fiscal Guidance for the students. 
This consists of a blue and white warm up suit. 
 
4.2.3.  Ensure roundtrip transportation of SF members from Wing to Sea Girt; 
coordinating with Logistic Readiness Squadron (LRS) to ensure bus or van availability  
with driver. 
 
4.2.4.  Ensure two Cadre members and one support personnel is represented from each 
Wing at JSF drill weekends. Cadre should be assigned to JSF program for a minimum of 
two years. Individuals will be trained by previous cadre personnel from their respective 
Wings. At least one cadre and support personnel from each Wing will be expected to stay 
on base for the weekend.  Each OIC and NCOIC will have flexibility in use of personnel. 
 
4.2.5.  Ensure representation of minimum one cadre from each wing be present at Pre-JSF 
drill meeting location. 
 
4.2.6.  Ensure accurate rosters are sent to JSF NCOIC and Administrative NCOIC at a 
minimum of two weeks prior to JSF UTA.  
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4.3.   Student Flight Officer In-Charge (OIC): The SF OIC is responsible for over-seeing 
the JSF Program.  His/her responsibilities include, but are not limited to: 

 
4.3.1. Coordinating all JSF training. 
 
4.3.2. Maintain accountability for all Cadre and JSF members at the Training Center. 
 
4.3.3. Serves as liaison to FSS commanders in all issues relating to the JSF program. 
 
4.3.4. Prepare and send After Action Report (AAR) to NJANG Commander (CC), Chief 
of Staff (CoS), Command Chief Master Sergeant (CCM), and Force Support Squadron 
(FSS) Commander. 
 
4.3.5. Conduct pre-JSF drill status meeting with cadre and staff. 
 
4.3.6.  Attend the Joint Sea Girt meeting with the Army National Guard (ARNG) or 
delegated to JSF NCOIC or JSF Asst. NCOIC.  

 
4.4. Student Flight Non Commission Officer In-Charge (NCOIC): 

  
4.4.1. Coordinate Pre-JSF in person meeting with cadre and staff; coordinate training 
schedule, administrative accountability of who teaches which courses and schedule meals  
4.4.2.  Serves as Drill floor supervisor, ensuring all check in activities run smoothly, 
including but not limited linen distribution, roll call, cell phone collection, height and 
weight check. 
 
4.4.3. Develop training schedule and lesson plan. 
 
4.4.4. Coordinate facilities planning; billeting and classroom assignments or delegated to 
Asst. JSF NCOIC. 
 
4.4.5. Ensure 100 percent accountability of JSF members and Cadre. 
 
4.4.7. Assist the OIC with After Action Report (AAR). 
 
4.4.8. Liaison; coordinating all information with the ARNG. 

 
4.4.9. Serves as liaison to FSS commanders in all issues relating to the JSF program. 

 
4.5. Assistant Student Flight NCOIC: 

 
4.5.1. Coordinate Cadre schedule; Ensure a minimum of two Cadre and one support 
personnel is represented from each Wing at JSF Drills from Saturday AM to Sunday PM 
start to finish of drill weekend. Cadre should be Physical Training Leader (PTL) certified 
and assigned to JSF program for a minimum of two years. Individuals will be trained by 
the previous cadre from their respective Wing.  
  
4.5.2. Supervise all Cadres throughout the weekend, ensuring cadre assigned properly for 
each activity. 
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4.5.3. Instruct when necessary. 
 
4.5.4. Assist with developing training schedule. 
 
4.5.5. Assist JSF NCOIC and Admin NCOIC when needed. 

 
4.5.6. Coordinate Line of Duty (LOD) issues with respective wing. 
 
4.4.7. Assist Lead Liaison with the ARNG. 
 

   4.6. CADRE:  
 

4.6.1. Instruct or train when scheduled, remain flexible and available at all times. Schedule 
is a live document subject to change.   
 
4.6.2. Assist with Administrative personnel for setup. 
 
4.6.3. Should be PTL certified. 
 
4.6.4. Maintain accountability of SF members. 
 
4.6.5. Cadre will collect AETC Form 341 (see attachment 2) from JSF members for 
excellent or poor performance. Example; member displays outstanding leadership or 
member falls asleep during fire watch. 
 
4.6.6. All Cadre members will sign the Cadre Member’s Rules of Engagement Agreement 
Memorandum. (see attachment 3) 
 
4.6.7. At least one member from each wing will attend in person the Pre-JSF drill meeting. 
 

4.7. Administrative NCOIC: 
 
4.7.1. Supervise and train Admin NCO on Student Flight Weekend procedures.  
 
4.7.2. Ensure wing student flight rosters are received two weeks prior to the UTA.  Upon 
receiving the rosters from the 108th and 177th, combine them to make one roster for the 
Student Flight weekend attendance roster (see attachment 4).  Ensure roster is accurate and 
there is a single POC from the Wings for changes and updates. 

 
4.7.3. Collaborate with Assistant Student Flight NCOIC to send out emails and texts to the 
student flight members to communicate the weekend happenings, schedule and important 
items to bring, in order for them to be prepared for the weekend. 
4.7.4.   Compile master lesson plan CD for weekend training. 
 
4.7.5. If notified that a JSF member is unable to attend the scheduled activity, then notify 
the JSF NCOIC. 
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4.7.6. Notify Wing POC of all roll call discrepancies. 
 

4.8. Administrative NCO: 
 

4.8.1.  Perform check-in of students as they arrive for the UTA.  Ensure all roll call 
discrepancies are reported to the OIC, NCOIC and Administrative NCOIC upon 
completion of check in. 
 
4.8.2.  Collect and secure all student flight cell phones upon check in for the duration of 
the weekend.  

 
4.8.3.  Have students complete the Airmen Issue Form (see attachment 5) record and 
notify the Base Education and Training Manager of each Wing of issues the individual 
may have upon entering the Guard. 
 
4.8.4.  Ensure all students that are performing a RUTA complete NGB 105S (see 
attachment 6) and complete the roll call rosters.   
 
4.8.5.  Review height and weight roster after check in (see attachment 7).  Calculate 
student’s weight and determine who needs a weight reminder/briefing.  Inform the NCOIC 
of those who need the briefing and forward the information to each Wing ROS and BETM 
office. 
 
4.8.6.  Ensures training class and weekend evaluation surveys (see attachment 8 and 9) are 
distributed at the end of each designated class. Tally all surveys to determine the outcome 
of the success of each class and future planning.  

 
4.8.7.   Assist Cadres in any additional training, PT or assignments as needed. 

 
 

 
            ROBERT C. BOLTON 
            Brigadier General, NJANG 
            Commander 
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Attachment 1 

 
References:  
AFI 36-2103, Individualized Newcomer Treatment and Orientation (INTRO) Program 
ANGI 36-2101, Assignments within the Air National Guard (ANG) 
 
Prescribed Forms: 
NGB 105S – Authorization for Individual Inactive Duty Training 
 
Abbreviations and Acronyms 
AAR – After Action Report  
AFMAN – Air Force Manual 
ARNG – Army National Guard 
BETM – Base Education Training Manager 
BMT – Basic Military Training 
FSS – Force Support Squadron 
INTRO – Individualized Newcomer Treatment and Orientation Program 
LOD – Line of Duty 
LRS – Logistics Readiness Squadron 
JSF – Joint Student Flight 
NCO – Non-Commission Officer  
NCOIC – Non-Commission Officer in Charge 
OIC – Officer in Charge 
POC – Point of Contact 
PT – Physical Training 
PTL – Physical Training Leader 
ROS – Retention Office Supervisor 
RUTA – Rescheduled Unit Training Assembly 
SF – Student Flight 
UTA – Unit Training Assembly 
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Attachment 3 
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Attachment 4 
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Attachment 5  
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Attachment 6 
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Attachment 7 
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Attachment 8 
 

ANG, Joint Student Flight Training at NGTC, Sea Girt NJ 
(Classes) 

Training Presentation Survey 
 Purpose: Determine Effectiveness and value of presentation. 
   
 Class: ______________________________________________________ 
 Presenter(s): _______________________________________________________ 
 
 Circle the number to answer each question.  Write comments legibly. 
 

1. The presenters are knowledgeable of the subject matter.  
  Strongly Agree                Agree               Neutral                Disagree               Strongly Disagree 
            5                               4                        3                          2                                 1 
 Comments:         
                  _________________________________________________________________________________________________                                                                                

 
2. The training was presented in a clear and organized manner.  

  Strongly Agree                Agree               Neutral                Disagree               Strongly Disagree 
            5                               4                        3                          2                                 1 
 Comments:         
                  _________________________________________________________________________________________________       
 

3. The training was beneficial in preparing me for Basic Military Training.  
  Strongly Agree                Agree               Neutral                Disagree               Strongly Disagree 
            5                               4                        3                          2                                 1 
 Comments:         
                  _________________________________________________________________________________________________       
 

4. The training was beneficial to my career in the NJ Air National Guard.  
  Strongly Agree                Agree               Neutral                Disagree               Strongly Disagree 
            5                               4                        3                          2                                 1 
 Comments:         
                  _________________________________________________________________________________________________       
 

5. The presenter answered questions the class participants asked.  
  Strongly Agree                Agree               Neutral                Disagree               Strongly Disagree 
            5                               4                        3                          2                                 1 
 Comments:         
                  _________________________________________________________________________________________________       

 
 Additional Comments regarding the training session: 
 __________________________________________________________________ 
 __________________________________________________________________ 
 __________________________________________________________________ 
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Attachment 9 
 

ANG, Joint Student Flight Training at NGTC, Sea Girt NJ 
 
Weekend Evaluation 
Purpose: Determine effectiveness and value of the Joint Student Flight Training Weekend. 
   
Circle the number to answer each question.  Write comments legibly. 
 

1. Overall, the Joint Student Flight Training Weekend was benefical for me.  
   Strongly Agree                Agree               Neutral                Disagree               Strongly Disagree 
                           5                               4                        3                          2                                 1 
       Comments:                                          
 ____________________________________________________________________________________________________________                                                                                
2. Prior to the training weekend, I was made aware of what to expect & bring.  
   Strongly Agree                Agree               Neutral                Disagree               Strongly Disagree 
                                 5                               4                        3                          2                                 1 
 Comments:  
                       ___________________________________________________________________________________________________       
3. Upon arrival at NGTC in Sea Girt, the initial processing was organized.  
   Strongly Agree                Agree               Neutral                Disagree               Strongly Disagree 
                                 5                               4                        3                          2                                 1 
 Comments:     
                   ___________________________________________________________________________________________________       
4. The Physical Fitness periods helped physically prepare me for Military Basic Training.  
   Strongly Agree                Agree               Neutral                Disagree               Strongly Disagree 
                                 5                               4                        3                          2                                 1 
 Comments:    
                   ___________________________________________________________________________________________________       
5. The transportation (van/bus from unit or drive own vehicle) to NGTC, Sea Girt, met my needs  
   Strongly Agree                Agree               Neutral                Disagree               Strongly Disagree 
                                 5                               4                        3                          2                                 1 
 Comments:     
                    ___________________________________________________________________________________________________   
6. The best way to notify me about the Student Flight Weekend is….                 (please circle your choices)  

 
    E-Mail  Text  Snail Mail 
 Comments:   
                     ___________________________________________________________________________________________________       
7. What training session did you ----  
 Most Like:?                               Least Liked? 
 1____________________________________________  1________________________________________ 
 2____________________________________________  2________________________________________     
 3____________________________________________  3________________________________________   
 
         
Additional Comments regarding the training session: 
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