State of New Jersey

Division of State Police

NJICS P25 SYSTEM
PARTICIPATION APPLICATION GUIDE

Section I: Agency Information
The information provided here identifies the agency completing the application.

Section II: Current System Information

Overview of your current radio communications configuration.

Section III: Talkgroup Requests

Definitions:

e Talkgroup — a configurable, pre-programmed, voice pathway in the System by which
properly programmed radios can communicate with each other, often referred to as a

channel.

e Interoperability Talkgroups — existing Statewide, Regional, and Highway talkgroups

available for programming with proper authorization for no additional fee:
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HIGHWAY HIGHWAY

STATEWIDE REGIONAL NORTH SOUTH
STATE CALL 1 UASI 1 HW INT I-80 HW INT I-295
STATECOM 2 UASI 2 HW INT I-280 HW INT RT 72
STATECOM 3 UASI 3 HW INT I-78 HW INT 47/347
STATECOM 4 UASI 4 HW INT [-287 HW ACE
STATECOM 5 UASI 5 HW INT I-195 HW INT I-195
STATECOM 6 UASI 6 HW INT I-295 HW INT GSP 98S
STATECOM 7 SHORE 1 HW INT GSP 98N HW INT TP/I-95
STATECOM 8§ SHORE 2 HW INT TP/I-95 HW INT NJTP S
STATECOM 9 SHORE 3 HW INT CMD N HW INT RT 55
STATECOM 10 SHORE 4 HW INT OPS I N HW INT 42/1-676
STATECOM 11 DEL-RIV 1 HW INT OPS 2 N HW INT CMD S
STATECOM 12 DEL-RIV 2 HW INT OPS 3 N HW INTOPS 1S
STATECOM 13 DEL-RIV 3 HW INT OPS 2 S
STATECOM 14 NO-WEST 1 HW INT OPS 3 S
STATECOM 15 NO-WEST 2
REGROUP NO-WEST 3
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e New Talkgroups — talkgroups that you would like to have added to the system for your
agency’s use. You may authorize other agencies to program your new talkgroups into
their radios for mutual aid.

e Shared Talkgroups — any other agency’s existing talkgroups you would like to program
into your radios, with that agency’s written authorization, for mutual aid.

Section IV: System Impact
Definitions:

e Dispatch Console — the position from which a dispatcher operates.

e Portable Radio — a handheld radio carried manually or on a belt clip.

e Mobile Radio — a radio generally mounted in a vehicle.

e Control Station — a radio mounted in a building or equipment shelter and connected to
one or more dispatch consoles. A control station connects the dispatch console to the
radio system over the air (not wired). An alternative to control stations is to tie the
dispatch consoles directly to the radio system core (wired).

Section V: System Resources

List here any resources you propose providing to NJICS that may be mutually beneficial for all
users. For example, if you are willing to build a radio tower site to improve NJICS coverage in
your area, or if you have 700 or 800 MHz frequencies that you will no longer need and could
license to NJICS, etc.

Section VI: Activation Fee/Level of Service
Please review Attachment X of the application in its entirety and choose your desired level of
service. The level of service will determine both your coverage area and yearly user fees.

Section VII: Other Contacts
Please provide contact information for any radio vendors, system engineers, and/or consultants
assisting with your project.

Section VIII: Signature Page

Once we receive your completed application, we will review internally, and then we will contact
you for follow-up/next steps.
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