
 

 

 

 

  
The Advocacy Institute Is Pleased to Announce 

 
PROGRAM ANNOUNCEMENT 

 
AN INSIDE-OUT APPROACH TO SOLVING MORE GUN CRIME: THE 13 CRITICAL 

TASKS WORKSHOP 
 

May 28, 2014 
8:30 a.m. to 4:00 p.m. 

Rutgers University Center for Law and Justice 
1st Floor, The Baker Trial Courtroom 

123 Washington Street 
Newark, New Jersey 

- AND- 
June 19, 2014 

8:30 a.m. to 4:00 p.m. 
NJ Forensic Science & Technology Center 

1200 Negron Drive 
Hamilton, New Jersey 

-AND- 
June 24, 2014 

8:30 a.m. to 4:00 p.m. 
L3 Communications 

1 Federal Street 
Camden, NJ 08103 

-AND- 
July 15, 2014 

8:30 a.m. to 4:00 p.m. 
Stockton College 

101 Vera King Farris Dr. 
Galloway, New Jersey 08205-9441 

 
Program Summary 

 
The National Integrated Ballistics Information Network, or NIBIN, is a powerful tool that can 
identify links between incidents of gun violence that may not have previously been known, 
providing law enforcement with valuable tip and lead information.  This technology is available 
through the New Jersey State Police Ballistics Unit and understanding it can assist chief 
executives, policy makers, prosecutors, and case detectives’ efforts in reducing violent gun crime 
in New Jersey. 
 



Each one day course will be divided into two, stand alone, parts.  The morning session, aimed at 
chief law enforcement executives, prosecutors, policy makers, and practitioners, will provide a 
basic understanding of NIBIN technology and its role as a powerful tool in violent crime 
reduction efforts.  The second session aimed at mid-level managers and practitioners will provide 
an understanding of the people, processes and technology that are needed to establish a 
sustainable crime gun processing protocol in their region.  (Please see attached pages for 
further detail of each Part). 
  
The Benefits of Understanding NIBIN: 
 

- IBIS/NIBIN makes it possible to share intelligence across jurisdictional boundaries which 
enables State and local law enforcement agencies to work together to prevent violent 
crimes. 

- The NIBIN Program automates ballistics evaluations and provides actionable 
investigative leads in a timely manner. NIBIN is the only interstate automated ballistic 
imaging network in operation in the United States and is available to most major 
population centers. Prior to the NIBIN Program, firearms examiners performed this 
process manually which was extremely labor intensive. 

- NIBIN affords the ability to link a crime gun possessor to other previously unlinked 
violent firearms crimes where there may not have been a suspect identified. 

- NIBIN can match previously unlinked violent firearm crimes.  
- The use of NIBIN can reduce the number of unsolved firearms cases. 
- NIBIN can increase interagency communication. 
- The use of NIBIN can also assist in developing new leads in “cold cases”. 

 
Who Should Attend? 

 
This program is open to all government attorneys, law enforcement personnel and others who 
want a basic overview of what is needed to establish a crime gun processing protocol.  You can 
register for just the morning session for the basic overview or for the morning and the afternoon 
session for a further understanding of the process.  If you wish to attend both sessions, please 
make sure you register for each session individually. 
 

Who Is the Faculty? 
 
Pete Gagliardi is the Senior Vice President at Forensic Technology Inc.  He has over 45 years of 
experience extracting useful investigative information from crime guns and related evidence in 
both the public and private sectors. Thirty of those years were in law enforcement - most of 
which was focused on the investigation of firearms and explosives related crimes with the United 
States Bureau of Alcohol, Tobacco and Firearms (ATF). 
 
In 1999, Pete retired from ATF as the Special Agent in Charge of the New York Field Division 
and went to work in the private ballistics technology sector.  During his tenure in New York, he 
was responsible for managing all of ATF’s law enforcement and regulatory operations within the 
New York /New Jersey metropolitan area.   
 
  



Pete also held other senior executive positions while assigned to ATF headquarters in 
Washington, DC.  He has served as the agency’s principal liaison to Congress, the Deputy 
Assistant Director of Science and Technology, the Deputy Assistant Director of Law 
Enforcement Programs, and the Chief of Strategic Planning.   
 
As a result of this experience, Pete has acquired and demonstrated a keen sense of awareness of 
the important factors to be considered in the design of effective violence reduction programs that 
provide substantial and sustainable benefits for the cop on the street – the policy maker – and the 
public at large.  Many of the programs and solutions that Pete was instrumental in developing 
continue to receive national and international recognition.   
 
In 2010, Pete authored a book entitled: The 13 Critical Tasks: An Inside-Out Approach to 
Solving More Gun Crime which Forensic Technology makes available at no cost to criminal 
justice agencies and educators.  
 
He currently serves on the Firearms Committee of the International Association of Chiefs of 
Police (IACP). 
 
In addition: Attorneys from the Attorney General’s Office, members of the New Jersey State 
Police, individuals from The Bureau of Alcohol, Tobacco, and Firearms, and local law 
enforcement will speak as well. 
 

CLE Credit 
 
NJ CLE Credit:  This program has been approved by the Board on Continuing Legal Education 
of the Supreme Court of New Jersey for up to 5.5 hours of total CLE credit.  Of these, 0.0 qualify 
as hours of credit for ethics/professionalism and up to 5.5 qualify as hours of credit toward 
certification in criminal trial law. 
 
NY CLE Credit:  up to 5.5 substantive credits (pursuant to the approved jurisdiction policy). 
 
PA CLE Credit:  up to 4.5 substantive credits ($1.50 per credit mandatory registration fee 
required). 
 

How Do I Register? 
 

State Employees 
 
Most State employees are able to register for this course by going to 
http://reg.dcj.lps.state.nj.us/login.aspx?portalid=2 and creating an AGAI Course Registration 
account.  To do so, your computer must be attached to the government's Garden State Network. 
Upon opening the AGAI Course Registration System home page, you will see the Create 
Account link in the Login Box. Click on it and create your account, which will include you 
selecting a user name and password.  Once you create your account, you can access the AGAI 
Course Registration System at http://reg.dcj.lps.state.nj.us/login.aspx?portalid=2 to register for 
future courses or to manage your account.  Please retain your user name and password for your 
records.   
 
  



Non-State Employees or State Employees not Connected to the Garden State Network 
 
If you are not a State employee, or are otherwise unable to access the AGAI Course Registration 
System through the Garden State Network, kindly email the Advocacy Institute at: 
AdvocacyInstitute@lps.state.nj.us for an authorization code to allow you access to the AGAI 
Course Registration System through the My New Jersey portal.  Setting up your account 
through the portal is a two-step process, the details of which are set forth in the next two 
paragraphs.  
 
Once you receive the portal authorization code you will be prompted to go to the My New Jersey 
portal at http://www.state.nj.us/ and create a portal account.  Once your portal account is created 
you are prompted to enter your authorization code.  This is Step 1 of the process, which you need 
only do once.   
 
If you have already been issued an authorization code in the past you do not need to 
request another one.  You can log into your account on the Garden State Network at 
http://www.state.nj.us and under the heading NJ L&PS Applications you will see the Attorney 
General’s Advocacy Institute’s Registration System.  Click on that and log into your account on 
our system. 
 
Upon setting up your portal account, you need to set up your AGAI Course Registration System 
account.  This is Step 2.  To do so, log on to the My New Jersey Portal http://www.state.nj.us/. 
Upon opening the AGAI Course Registration System home page, you will see the Create 
Account link in the Login Box.  Click on it and create your account, which will include you 
selecting a new user name and password.  Once you create your account, you can access the 
AGAI Course Registration System at http://reg.dcj.lps.state.nj.us/login.aspx?portalid=2 to 
register for future courses or to manage your account.  Please retain your user name and 
password for your records. 
  

http://www.state.nj.us/


THE 13 CRITICAL TASKS WORKSHOP: 
 

9:00 a.m. to 9:30 a.m. - Introductions 
 

PART I:  AN INSIDE-OUT APPROACH TO SOLVING MORE GUN CRIME 
 

This two-hour introduction will give attendees a basic understanding of the people, processes and 
technology that are needed to establish a sustainable crime gun processing protocol in their 
region.  (9:30 a.m. to 12:00 p.m.) 
 

CLE Credit 
 

NJ CLE Credit:  This program has been approved by the Board on Continuing Legal Education 
of the Supreme Court of New Jersey for 2.5 hours of total CLE credit.  Of these, 0.0 qualify as 
hours of credit for ethics/professionalism. 
 
NY CLE Credit:  2.5 substantive credits (pursuant to the approved jurisdiction policy). 
 
PA CLE Credit:  2.0 substantive credits ($3.00 mandatory registration fee required). 
 

12:00 p.m. to 1:00 p.m.  – Lunch (on your own) 
 

THE 13 CRITICAL TASKS WORKSHOP:  PART II 
 

For those seeking to further their understanding of this process, this three-hour session will 
discuss the best practices for building an effective crime gun processing and intelligence sharing 
program to address gun crime.  Attendees will walk away with the six basic best practices 
advocated by the International Association of Chiefs of Police (IACP) for dealing with crime 
guns and related evidence.  (1:00 p.m. to 4:00 p.m.) 
 

CLE Credit 
 

NJ CLE Credit:  This program has been approved by the Board on Continuing Legal Education 
of the Supreme Court of New Jersey for 3.0 hours of total CLE credit.  Of these, 0.0 qualify as 
hours of credit for ethics/professionalism. 
 
NY CLE Credit:  3.0 substantive credits (pursuant to the approved jurisdiction policy). 
 
PA CLE Credit:  2.5 substantive credits ($4.50 mandatory registration fee required). 
 


