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EXECUTIVE SUMMARY

This report is intended to provi(le the Governor, State Leg’islature , the citizens of the
State of New Jersey, and all other interested parties a brief history of the State Police
internal affairs process and a compre}lensive look at the disciplinary system employed }Dy
the Division. Included in the report are explanations of how the Division receives
complaints , classifies the aﬂeg’ations , assigns cases for investigation, and a(lju(licates
substantiated charg’es against enlisted members. The report also provictes overviews of
major and minor discipline impose(l in 2003 as the result of substantiated alleg’ations
and other actions taken l)y the Division to address aberrant behavior.

OFFICE OF PROFESSIONAL STANDARDS

Prior to 1999, the former Internal Affairs Bureau was charg’ecl with investigating and
a(lju(licating' complaints against enlisted members of the Division. The Bureau was
commanded l)y a Captain who reportec], to a Major supervising the Division Staff
Section. The Bureau consisted of a total nineteen persons, sworn and civilian, and was
divided into three units.

The Investigation Unit was responsil)le for receiving complaints , classitying’ aHeg’ations )
con(lucting' internal investigations, and traclzing' cases. This unit included seven full

time investigators.

The Administrative Internal Proceecting’s Unit was responsilole for the a(],judication of
substantiated allegations , convening a(lvisory boards and disciplinary hearing’s , traclzing’
civil complaints against the Division and its members, and acted as a liaison between the

Internal Affairs Bureau Chief and the Attorney General’s Office. This office was

compose(], of three enlisted persons and one civilian support person.

The Staff Inspection Unit was responsilole for instructing field officers in proper
inspection techniques, reviewing inspection reports submitted t)y field supervisors,
con(],ucting’ evidence and administration inspections of stations and field units, and
counseling’ members found to be deficient in work product or have exhibited
unaccepta]::le attitudes towards other members or the pulolic. This unit consisted of two
enlisted persons.

In 1999, the Attorney General’s Office conducted a review of the Division’s disciplinary
system. Asa result of this review, the Internal Affairs Bureau was reorg’anizecl and the
Office of Professional Standards was established. The investigative and a(ljudication
functions were transferred from the Division Staff Section and place(]. under the control
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of a Major reporting ctirectly to the Superintendent. During 2001, the Division
Standing’ Operating Procedure that governs the Office of Professional Standards was
compietely revised and the poiicy was a(ioptect in January 2002. As of December 31,
2003, the Office of Professional Standards consisted of 64 persons. This includes 14
protessional support personnel and 50 enlisted persons inciucling’ 26 full time,

experience(i investigators.

The Office of State Police Affairs within the Office of the Attorney General was
established in 1999 ]oy the Attorney General as an external entity to the State Police
that continues to work jointiy with the Division reviewing all complaints , investigations
and actjuctications handled ]:)y the Office of Professional Standards. The Office of State
Police Affairs also has the auttlority and staff to conduct its own investigations as well as
to handle matters at the request of the State Police. In addition to the Deputy Attorneys
General and State Investigators who man the Office of State Police Attairs, three
enlisted members of the Division are permanently assig’nect to that office.

Under the consent decree entered into between the United States and the State of New
Jersey on December 30, 1999, in(iepen(ient monitors have access to and the at)ility to
review and request additional work on all internal investigations. The Office of State
Police Affairs , the Office of Professional Standards , and the indepen(ient monitors
continued to work tog’ettler cturing’ 2003 reviewing internal investigations and the
disciplinary process. Ttiey have endeavored to improve the system even further. The
Office of Professional Standards has demonstrated substantial compliance with the

requirements ot ttle consent (iecree.

The commitment 1)y the State of New Jersey, the Attorney General, and the
Superintenclent to the most thoroug’h, fair, and efficient system possi]aie is demonstrated
]3y the increase in investigative and support personnel assig’neti to the Office of
Professional Standards and the (ievelopment and acquisition of a state of the art
information tectlnoiog’y case tracleing’ system.

STATE POLICE DISCIPLINARY PROCESS

The New Jersey Division of State Police is a statewide police organization that provi(ies a
full range of police services. During 2003, the sworn complement was 2,732 at its
tiig’tipoint. The civilian complement pealze(i at 1,408. In 2003, troopers were involved
in an excess of two million police/ citizen contacts. Many of these interactions were

routine. Many involved stressful and critical situations.

The (iiscipiinary system of the New Jersey State Police is unique within the state. The
New Jersey Supreme Court has recognized:
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Unlike the compara]oly routine issues of discipline that mig’ht arise in connection
with employees in other departments of state government, the discipline of state
troopers implicates not oniy the proper conduct of those eng’ag’e(l in the most
sig’niticant aspects of law enforcement, invoiving the pu])lic satety and the
apprellension of ctang’erous criminals, but also the overall effectiveness,
pertormance standards, and morale of the State Police. As such, (tiscipline of
state troopers involves the most protouncl and fundamental exercise of manag’eriai

prerogative and policy.1

The State Police, as an employer, is made up of over 4,100 employees including’ the
aforementioned sworn members and the Division’s civilian protessionai and support
personnel. Due to the unique mission of the State Police, the Office of Professional
Standards handles complaints from the pu])lic about troopers’ conduct and aiieg’ations of
criminal conduct t)y members.

The statistics and cases embodied in this report represent all disciplinary matters
invoiving’ troopers. It would be inaccurate to attribute the sum of these statistics and
cases to allegations arising from citizen complaints alieg’ing’ line of duty misconduct on
the part of a trooper since the statistics also include internaily g’enerate(]. aiieg‘ations of
violations of the Division’s Rules and Reg’ulations.

COMPLAINT PROCESS

The New Jersey State Police accepts, reviews and respon(].s to all complaints received
from the pu]:)lic. Compiaints may be made in person at any State Police taciiity, loy
teleptlone or tax, or through the mail. The Office of Professional Standards does not
accept direct e-mail complaints , but other state agencies, such as the Office of the
Attorney General Citizen Services , sometimes forward complaints of this nature that
ti'iey receive. These include anonymous complaints , complaints from third party
witnesses, and complaints from parties not (lirectly involved in the incident from which
an aileg’ation arises. Notwitilstancting' the occurrence of citizens requesting to withdraw
a previously made complaint, the investigation is continued with or without the
assistance of the citizen malzing’ the complaint. The investigative process assesses the
propriety of all conduct cluring the incident in which the aileg’e(l misconduct occurred.
If cturing’ the course of an investigation there is an indication that misconduct occurred
other than that alieg’e(i, the Division also investigates the additional potential
misconduct to its iog’ical conclusion.

1State of New Jersey v. State Troopers Fraternal Association, 134 N.J. 393, 416 (1993)
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The Intake Unit of the Office of Professional Standards is responsilole for receiving,
(locumenting’, processing, classi{'ying', and (iisseminating' all complaints against sworn
members of the New Jersey State Police alleging’ misconduct or violations of State Police
Rules and Reg’ulations. This includes complaints made i)y citizens as well as
employment-relatecl disciplinary matters.

During 2003, 1,062 total incidents were reportect and classified comparecl to 952 in
2002, 886 incidents in 2001, 716 incidents in 2000 and 524 incidents in 1999. This

represents a 12% increase in the number of reportal)le incidents received in the year

2003 over those received in the year 2002.

The increase in the number of reportalale incidents may be attributed in some part to the
continued media attention the State Police receives. A(].ctitionally, the aggressive
outreach campaign initiated in late 1999 etlucating' the pui)iic as to how to make a
complaint against or submit a compliment for a member of the Division was continued
in 2003. Posters and signs descri]oing’ the complaint process can be found in every State
Police tacility and state operated llig’hway service area. In addition, every on-duty
member interacting with the pul)lic carries informational brochures and compliment /

complaint forms which must be provided to anyone who objects to the trooper’s conduct.
P Y y ) P

Also, during’ 1999, the State Police instituted and advertised a toll free hot line available
twenty-tour hours which goes directly to the Office of Professional Standards.

Finaliy, the Office of State Police Affairs within the Office of the Attorney General,
external to the State Police, accepts and investigates complaints while provicling’ an
alternative to citizens concerned about complaining directly to the State Police. Each of
these initiatives has provi(ie(], citizens sig’niticantly more opportunities to provicle
tee(ﬂ)aclz, COmpliments or complaints about the operation of the Division and its
personnel. These efforts continued throug’hout 2003. Therefore, an increase in the
number of reporta]nle incidents is a logical outcome of these efforts.
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Five Year Comparison of Number of Incidents Reporte(l

1200 -

1999 2000 2001 2002 2003

CLASSIFICATION OF REPORTED INCIDENTS

Before January 2002, complaints that were received by the former Internal Affairs
Bureau and the current Office of Professional Standards were reviewed and classified as
Misconduct, A(iministrative, or EEO/AA Matters referred to the office for disciplinary
action. In January 2002, the revised Stan(ling' Operating Procedure governing the
classification of complaints was adopted. A fourth classification, Performance, was
added. Since the adoption of the revised S.0.P., minor infractions and inadvertent
procedural violations that were previously considered Misconduct are now classified as
Performance Issues. In 2003, a fifth category, Compliance, was added. This
classification is used when the Administrative Absence Unit in the Human Resource
Management Bureau detects and substantiates a violation of the Division's sick leave
policy and forwards the case to the Office of Professional Standards for a(lju(lication.
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MISCONDUCT

When incidents are reported to the Office of Professional Standards , they are placed in
one of four categories after loeing’ reviewed l)y the Comman(ling' Officer. If the Division
receives a Complaint that a trooper has committed a serious, willful, or wanton violation
of the Division’s Rules and Reg’ulations, Standing’ Operating Procedures, or any
applicalf)le federal or state statutes, the matter is classified as Administrative Misconduct,

and an Internal Investigation is initiated.

PERFORMANCE

Performance is a new category introduced in January 2002 with the a(loption of the
revised Stancling’ Operating Procedure governing incident classification. When a
complaint is reviewed and it is determined that an enlisted member of the Division
committed a minor infraction, the matter is classified as a Performance Issue. These
matters are returned to the members command for resolution. The command is require(l
to assign a supervisor not in the member’s direct chain of command to handle the
complaint. The supervisor is required to submit a Performance Incident Disposition
Report to the Office of Professional Standards throug’h his/her chain of command

(letailing’ the corrective actions taken to resolve the issue.

ADMINISTRATIVE

When the reportec], incident does not infer a trooper has violated any of the Division’s
Rules and Reg’ulations, Stan(ling Operating Proce(lures, or applical)le federal or state
laws , the incident is classified as an Administrative matter.

EEO /AA INVESTIGATION FORWARDED TO O.P.S. FOR DISCIPLINARY ACTION

When the Division’s Equal Employment Opportunity / Affirmative Action Bureau
conducts an investigation and alleg’ations are substantiated against enlisted members of
the Division, those cases are forwarded to the Office of Professional Standards for
disciplinary action.

COMPLIANCE INVESTIGATIONS FORWARDED TO O.P.S. FOR DISCIPLINARY ACTION
When the Administrative Absence Unit in the Human Resource Management Bureau
detects and substantiates a violation of the Division's sick leave policy and forwards the
case to the Office of Professional Standards for a(ljudication.
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Five Year Breakdown of Incident Classifications

1999 | 2000 | 2001 | 2002 | 2003
MISCONDUCT 357 580 642 391 414
PERFORMANCE 262 300
ADMINISTRATIVE ISSUES 167 128 239 294 340
COMPLIANCE 2
EEO / AA INVESTIGATIONS FORWARDED 0 8 5 5 6
TO O.P.S. FOR DISCIPLINE
TOTALS 524 716 886 952 | 1,062

In 2003, of the 414 total misconduct complaints , 263 (63.5%) were initiated i)y
members of the pulf)iic and 151 (36.5%) were initiated internally. In addition, the
Office of Professional Standards received 300 reporta]ole incidents which were classified

as Performance Issues.

In 2002, 262 cases that would have previously been considered Misconduct were
classified as Performance Issues. In a(ictition, 391 matters were classified as
Misconduct. The total of these two categories, 653 cases, requireti management
intervention on the part of the Division. For the purposes of the chart c],ispiaye(]. below,
the cumulative number of Performance Issues and Misconduct Complaints is ]:)eing’
used. Of the 653 combined cases, 512 (78%) were initiated l)y the pu])iic and 141
(22%) were internaliy g’enerate(l.

Of the 642 misconduct complaints received and processe(i in 2001, 518 (81%) were
initiated l)y members of the pu])lic and 124 (19%) were initiated internaHy. Of the
complaints initiated i)y the pulf)lic , 229 (44%) were initiated ]:)y citizens who had been
arrested or issued a motor vehicle summons l)y a member of the State Police. Sixteen
(3%) Complaints were initiated as a result of an ailegation of ott-(luty conduct relating to
domestic violence. The remaining 273 (53%) of the externally initiated complaints were
made i)y citizens who, based solely on their complaints , did not indicate that ttley were

arrested nor received any type of motor vehicle summons.

Of the 580 misconduct compiaints received and processec], in 2000, 465 (80%) were
initiated 1)y members of the pu])lic, and 115 (20%) were initiated internaily. Of the
complaints initiated l)y the pul)iic, 266 (57%) were initiated ]3y citizens who had been
arrested or issued a motor vehicle summons i)y a member of the state police. Eleven

(12%) complaints were initiated as a result of an aileg’ation of ott-cluty conduct relating
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to domestic violence. The remaining 188 (41%) of the externally initiated complaints
were l)y citizens who were not arrested nor had they received any type of motor vehicle

summons.

In 1999, of the 357 total misconduct complaints , 250 were initiated l)y members of the
public and 107 were initiated internally.

FIVE YEAR COMPARISON OF COMPLAINT SOURCES

1000,
900-
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700+
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400+
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[1 Initiated by State Police personnel
[ Initiated by the public

2003 Annual Report 13 @



CRIMINAL PROCEEDINGS INVOLVING DIVISION MEMBERS

The Office of Professional Standards investigates all matters where a member of the
State Police has become the sul)ject of a criminal proceecling’. Criminal procee(ling’s
arise in a variety of ways. They can be initiated as a result of an investigation Ly Office
of Professional Standards personnel; tlley may be the result of state or federal criminal
investigations; they may arise from off-(luty matters; or tlley may be the result of
counter-complaints filed against a trooper loy a defendant after the defendant has been
arrested or charg’ed 1)y a trooper. Each matter represente(l below is the su})ject of a

pencling’ internal investigation.

Between January 1, 2003 and December 31, 2003, the following’ criminal complaints

were signe(l or were pen(ling’ against members of the Division:
LINE OF DUTY: CITIZEN INITIATED CRIMINAL MATTERS

On occasion, criminal charges are filed against members of the Division for incidents
alleg’ecl to have occurred on-cluty. Most are filed loy individuals, (not law enforcement
agencies) who were c}large(l with motor vehicle and/or criminal offenses l)y the member.
These cases are reviewed and a determination is made that the members’ actions were

within the scope of their official duties and legaﬂy defendable.

During 2003, one member was C}large(l with Harassment l)y a motorist to whom
he had issued a motor vehicle summons. The charg‘e was A(].ministratively
Dismissed.

One member was Charg’e(l with Simple Assault Ly a citizen he had arrested. The
cllarg’e was Aclministratively Dismissed.

ON-DUTY CONDUCT: STATE POLICE OR OTHER LAW ENFORCEMENT AGENCY INITIATED
PROCEEDINGS

In some cases a meml)er is criminaﬂy Charge(l for on-(luty conduct Ly the State Police or
other law enforcement agency and/or there has not been a {incling’ that the member’s
behavior was within the scope of the member’s official duties.

During 2002, one member was charg'etl with Official Misconduct 1)y the
Hunterdon County Prosecutor’s Office. Ttis alleg’ecl that the member eng’ag’e(]. in
inappropriate sexual conduct while on (luty. As a result of the pul)licity g’enerate(l
l)y this case, two other victims have come forward and made similar alleg’ations
against the same member. The matter is still pending’ court.
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During 2003, this Division charg’ecl a member with Theft when an alleg’ation the
member removed the tires from his assig’ned troop car and replaced them with
worn tires of a different make was substantiated. This matter is pencling’ court.

OrE-DUTY CONDUCT

These cases represent criminal or clisorclerly persons offenses filed against Division
members acting in an off-(iuty capacity and not related in any way to the perforrnance of
their State Police duties. During 2003, the iollowing’ oif—cluty incidents were
investig’ate(i:

Member was charg’ed with Aggravate(i Assault. The member was su})sequently
indicted for Ag’g’ravatecl Assault. The matter is pencling’ further action l)y the
county prosecutor’s office.

Member was cliarg’e(l with Simple Assault and Harassment (Domestic Violence).
These charg’es were Aclministratively Dismissed.

Member was cliarg’ecl with Simple Assault (Domestic Violence). The member was
found Not Guilty.

Member was charg’ed with Harassment. The charg’es were Administratively
Dismissed.

Member was charg’ecl with Assault (Domestic Violence). The member resig’necl
effective June 19, 2003.

Member was cliarg’e(l with Assault (Domestic Violence). The charg’es were
Aclministratively Dismissed.

Member was charg’ecl with Simple Assault (Domestic Violence). The cllarg'es were
A(iministratively Dismissed.

Member was charg’ecl with Simple Assault (Domestic Violence). The cllarg'es were
A(iministratively Dismissed.

Member was charg’ed with Theft ]:)y Deception. The charg’es were Administratively
Dismissed.
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ASSIGNMENT OF INVESTIGATIONS

Of the 414 misconduct cases assig’ned in 2003, 383 were assigne(i to Internal Affairs
Bureau investigators, 4 were referred to the Office of State Police Affairs for
investigation, and 27 were assigne(i to other State Police supervisory personnei for

investigation.

ALLEGATIONS AND OUTCOMES

All complaints are categ’orize(i based on the alleg’ecl offense. As of Septemiaer 1, 2000,

completeti investigations, upon review i)y the Superinten(ient, are determined to have

one of the toliowing’ four dispositions:

SUBSTANTIATED

UNFOUNDED

EXONERATED

INSUFFICIENT EVIDENCE

an aHeg’ation is determined to be “substantiated” if a
prepon(ierance of the evidence shows a member
violated State Police ruies, reg’ulations, protocols,

standard operating proce(iures , directives , or training

an alleg'ation is determined to be “unfounded” if a
preponclerance of the evidence shows that the aileg’ect
misconduct did not occur.

an alleg'ation is determined to be “exonerated” if a
preponclerance of the evidence shows the alieg’e(i
conduct did occur but did not violate State Police
rules, reg’ulations, operating proceclures, directives or

training.

an al]eg’ation is determined to be “insufficient
evidence” where there is insufficient evidence to

decide whether the alieg’e(i act occurred.

CASES COMPLETED IN 2003

One of the major 2002 initiatives of the Office of Professional Standards was to address
the issue of timeliness with reg’arcl to the Division's ctiscipiinary process. On January 11,
2002, there were 707 active Internal Investigations. In a(i(iition, there were 132 case in
the review process. As of December 31, 2002, the Office of Professional Standards
completeti 935 cases, some dating back to 1997. Cases are considered completed when

2003 Annual Report 16 @



it has been determined that no further action is to be taken, or when disciplinary action
has been impose(i. This effort has been continued in 2003. The Office of Professional

Standards strives to complete cases in timely manner.

Of the 494 investigations completecl in 2003, 287 (58%) were the result of citizen
compiaints. Of these cases , 86 (30%) resulted in substantiated primary or secon(iary
alleg’ations.

Of the 494 internal investigations compiete(]. in 2003, 207 (42%) were the result of
internaliy g’enerate(i complaints. Of these cases, 93 (45%) resulted in substantiated
primary or secon(iary aileg’ations.

Of the 494 completecl investigations in 2003, 179 (36%) resulted in a substantiated

orig’inal ailegation or secon(iary ailegations.

The total of 494 complete(i investigations included 1 (0.2%) from 1997, 2 (0.4%) from
1998, 11 (2.2%) from 1999, 15 (3%) from 2000, 24 (4.9%) from 2001, 180 (36.4%)
from 2002 and 261 (52.8%) from2003.

The table below represents case level fin(iing's and actions taken for the 494 cases closed
in 2003. Cases were classified accor(iing’ to the most serious alleg‘ation in that case, and
the disciplinary action reporte(i is the result of that substantiated alieg’ation. The
number of clisciplinary actions is commensurate with the number of cases where there

were substantiated alleg’ations. Secon(iary ailegations and muitipie principais are not

addressed in this table.

SUMMARY OF COMPLETED CASES
REPORTING PERIOD: JANUARY 1, 2003 THROUGH DECEMBER 31, 2003

Cases Completed by Category in Year 2003
Complaint Counseling / Written Written Summary General Disciplinary No Further Action'
Classification Warnings Issued Reprimands Disciplinary Hearings Held

Issued Hearings Held

Improper Search 1 10
Theft 4
Assault 10>
Excessive Force 32
Differential 1 1 77
Treatment

1
Includes cases closed as Insufficient Evi(ience, Unsu]astantiate(i, Unfoun(le(i, Exonerated and Administratively Closed.

2
Includes one case which was merg’ed with another pending’ case.
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Other Harassment 1 8
Domestic Violence 53 20
Drug Violation 1* 1
Alcohol Violation 2° 1
Failure to Perform 8 21° 3 7’ 23
Duty

Driving Violation 1 18 2 12
Attitude and 3 5 12
Demeanor

Admin. Violations 20 327 7' o' 31
Other 9 15" 9 9" 83
TOTALS 43 74 20 33 324

3
One member resigned prior to the imposition of discipline.
One member re51gned prior to the imposition of diSmpllne.
One member re51gned prior to the imposition of diSmpllne.
Two members resig’ned prior to the imposition of discipline.
Four members reﬂg’ned prior to the imposition of dlsapline.

8
One member resigned prior to the imposition of discipline.

Three members remgned prior to the imposition of diSmpllne.

10,
Two members resigne(l prior to the imposition of (iiscipline.

11
Three members resig’ne(i prior to the imposition of discipline.

2
Three members resig’ne(i prior to the imposition of disipline.

13
Four members resig’ned prior to the imposition of discipline.

2003 Annual Report 18




MISCONDUCT INVESTIGATIONS OPENED IN 2003

There were 414 misconduct investigations opene(l in 2003. Of these cases, 208 were
initiated as the result of citizen complaints and 146 cases were openecl because of
complaints made Ly State Police supervisors or other members.

Of the 268 citizen initiated investigations, 5 (1.9%) remain active, 47 (17.5%) are in the
review process or pending’ discipline, 206 (76.9%) have been complete(l, and 10 (3.7%)
have been suspen(le(l pen(ling’ court action or other administrative action. Of the 206
completecl, 37 (18%) resulted in substantiated primary or secondary alleg’ations.

Of the 146 complaints initiated ])y State Police supervisors or members, 5 (3.4%)
remain active, 31 (21.2%) are in the review process or pen(ling’ (liscipline, 94 (64.4%)
have been completecl, and 16 (11%) have been suspen(lecl pencling’ court action or other
administrative action. Of the 94 Complete(l, 34 (36.2%) resulted in substantiated
primary or secondary alleg’ations.

SUMMARY OF NEW COMPLAINTS

The following' table summarizes the total number of Complaints received l)y the Office of
Professional Standards cluring’ the year 2003 that resulted in Internal Investigations, the
origin of the complaints, the total number of Principals (members of the Division who
have been identified as the sulojects of the investigations), and the g‘eneral categories of
the alleg’ations. The rig’ht side summarizes the a(lju(lication of cases Ly category that
occurred cluring’ the year 2003, which includes complaints from 2003 and earlier:

Please refer to the tables on the following’ page.ME

14 . . iy . . . . . s
Note: The intake and dlSPOSItlon of complalnts is an ongoing process. During investigations matters may
be reclassified. During the year, the Division also reports case data to the federal monitors as well as to the Office of
the Attorney General which each publish case data. Due to the fluid nature of the handling of these matters, slight

numerical differences may exist if the reports are compared.
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SUMMARY OF NEW COMPLAINTS
REPORTING PERIOD: JANUARY 1, 2003 THROUGH DECEMBER 31, 2003

2003 Cases Received ]3y Categ’ory for Internal Investig’ation

Complaint Origin Principals
Classification
Public SP

Improper Search 3 2 7
Theft 2 3 8
Assault 10 17
Excessive Force 27 1 52
Differential Treatment 77 3 109
Other Harassment 5 3 11
Domestic Violence 10 7 17
Drug Violation 3 3
Alcohol Violation 3 3
Failure to Perform 23 17 74
Duty

Driving Violation 7 3 10
Attitude and Demeanor 8 2 12
Admin. Violations 32 52 126
Other 61 50 146
TOTALS 268 146 595
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MAJOR CASE OVERVIEW

During 2003, a small number of the Division’s enlisted personnel were involved with
alleg’ations of serious misconduct. These included administrative violations, violations
of the pulf)iic trust an(l, in some cases, criminal al]eg’ations. The Office of Professional
Standards has initiated investigations into these violations which have resulted in the
suspension of four Division members pending’ the completion of the investigation and
clisposition of the alieg‘ations.1

5

MAJOR INVESTIGATION SYNOPSIS

An investigation was initiated based on a report a member removed tires from his
assig’ne(i State Police vehicle and repiace(i them with worn tires of a different make. The
member was charg’ecl with Theft and is suspenclecl without Pay pencling’ the outcome of
the case.

An investigation was initiated when the Division received a complaint a member eng’ag’e(l
in questional)le off-(luty conduct with the complainant’s 145-year-01(1 son. An alleg’ation
of Inappropriate Of{-Duty Conduct has been substantiated. This matter is pen(iing the
result of a General Disciplinary Hearing.

The Division received information from a local police clepartment about a member
engaging in Inappropriate On-Duty and Off—Duty Conduct. An investigation was
initiated and alleg’ations of Inappropriate On-Duty and OH-Duty Conduct, Misuse of
State Police Computers and Telep}lones , Misuse of a Troop Car, and others were
substantiated. This matter is pencling‘ a General Disciplinary Hearing.

An investigation was initiated when the Division received information from a local
police department a member was accused of Ag’g’ravatecl Assault related to an off-(iuty
incident. The alleg’ation was sul)sequently substantiated and the member was indicted.
The member was suspended without pay pending further action i)y the county
prosecutor’s office.

An investigation was initiated when the Division received information from a security
g’uard in(licating a member told him to destroy evidence. Alleg'ations of Failure to
Perform Duty, Questional)le On-Duty Conc],uct, Inappropriate On-Duty Con(i,uct,
Failure to Take Appropriate Police Action, Failure to Properly Secure Evidence , and
others were substantiated. This matter is pencling’ a General Disciplinary Hearing.

15 . ] .
Please note that one case may appear in more than one category within this report.
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COMPLETED DISCIPLINE

The State Police disciplinary system provities for three formal dispositions of
substantiated violations of Rules and Reg’ulations. Tl'iey are:

GENERAL DISCIPLINARY HEARING : may result in termination, suspension of
any duration impose(i }Dy the
Superintenclent, and/or a reduction in

ranlz an(i/ or g’ra(ie

SUMMARY DISCIPLINARY HEARING : may result in a suspension of up to 30
days

WRITTEN REPRIMAND : may result in a suspension of up to 5
days

SYNOPSIS OF MAJOR DISCIPLINE

The following’ is a synopsis of c],iscipline imposecl as a result of General Disciplinary
Hearings convened (luring calendar year 2003:

Member ple(i g’uiity to violating’ the motor vehicle statutes, specificaliy i)y losing’
control of his personal vehicle, strilzing’ a parlzecl vehicle and cleparting’ the
accident scene without reporting it. Member also pled g’uiity to maleing’
intentional false statements and for {iiing’ misleac],ing’ reports in connection with

the incident, and was sulasequently suspen(le(i for (90) (iays.

Member ple(i g’uiity to taping over a portion of the MVR tape from their assig’neti
troop car to destroy a portion of the tape which contained a conversation with a
motorist on a stop. Member also ple(i guilty to another incident in which the
member threatened a civilian, utilized his troop car off cluty without
autliorization, failed to document a reportalf)le incident in the CAD system, and
filing an erroneous report. Member was suspended for (45) days.

Member plecl g’uilty to {ailing’ to call in a motor vehicle stop, iailing‘ to utilize the
MVR, failing' to document the motor vehicle stopon a patrol chart, failure to
periorm c],uty loy not talzing’ any enforcement action, and for inappropriate

con(iuct on duty i)y aslzing' the motorist {or her telep}ione num])er. Meml)er was
suspended for (10) clays.

Member plecl g’uilty to driving' while under the influence of alcohol and ]Jeing'
arrested. Member also pieti guilty to failing' to perform (iuty ]:)y not intervening
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(1uring’ an altercation between a friend of his and another citizen, in which his
friend assaulted the other citizen. Member also ple(l guilty to a]nusing' the
Division Sick Leave policy and operating his personal motor vehicle several times
while his driver’s license was suspen(le(l. Member also ple(l g’uilty to laeing’
insubordinate and ctisrespecttul to an Internal Affairs Investigator. Member was
suspende(l for (1) year, required to successtully Complete an alcohol rehabilitation
program, and pass a fitness for ctuty exam.

Member plect g’uilty to tailing’ to report an on duty motor vehicle accident, tailing’
to utilize the MVR equipment in his troop car, and tailing to document the stop
or accident on his patrol chart. Member was suspendecl for (90) days.

Member plect g’uilty of l)eing’ a participant in a domestic violence incident in
which the other person involved was assaulted. The member also failed to notity
the Division of his involvement. Member was suspended for (30) ctays.

Member plect g’uilty to tailing’ to call in a motor vehicle stop, tailing’ to utilize
MVR equipment, using excessive force against the motorist, and exhi})iting’ a poor
attitude and demeanor. Member was suspenclecl for (30) ctays and required to

attencl an anger management program.

Member ple(l g’uilty to al)using' the Division Sick Leave policy ]:)y caﬂing’ out sick
after aslzing’ a supervisor for the ctay off and l)eing' denied due to minimum
manpower requirements. Member also ple(l g’uilty to using foul and abusive

lang’uag’e towards his supervisor. Member was suspenclecl for 30 clays.

Member plect g’uilty to exl'xilaiting’ conduct which was of llarassing’ nature toward
another member of the Division, providing’ false information to Internal Affairs

Investigator, and for engaging in unauthorized employment. Member was

suspende(l for (90) days.

Member pled g’uilty to violating’ the State of New Jersey Policy Prohit)iting
Discrimination, Harassment or Hostile Work Environments in the Worlzplace ]oy
malzing' numerous derog’atory racial remarks to members of the Division.
Member entered into a plea agreement in which he was permittecl to utilize his

accrued leave time and then retired.

Member ple(l g’uilty to Leing a participant in a domestic violence incident, while

off duty, in which he assaulted the other participant. Member was suspenctect for
(30) days.
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Member plecl g’uilty to three counts of questional)le conduct while off cluty,
speci{ically l)y l)eing’ a participant in domestic violence incidents. Member was

suspended for (121) days.

Member plecl g’uilty to failing’ to call in a motor vehicle stop, failing’ to utilize
MVR equipment, failing' to document a motor vehicle stop on a patrol Cliart, and

questional)le conduct for aslzing’ a motorist to meet the member that evening at a

niglit club. Member was suspen(ie(i for (()0) (iays.

Member ple(i g’uilty to improperly stopping his ex-g’irlfrien(l, issuing her motor
vehicle summonses, and failing’ to notify the municipal court of his relationsllip

with the defendant. Member was suspen(le(i for (30) days.

Member ple(l g’uilty to Leing involved in a domestic violence incident, while off

cluty, and sulomitting‘ a misleacling‘ report about the incident. Member was
suspende(l for (30) days.

Member ple(i g’uilty to violating’ the State of New Jersey Policy Pro}iii)iting
Discrimination, Harassment or Hostile Work Environments in the Worlzplace ]oy
sexually harassing’ another member. Member was suspen(leti of (30) days.

The fouowing' is a synopsis of discipline impose(i as a result of Summary Disciplinary
Hearings convened cluring’ calendar year 2003:

Member plecl g’uilty to writing a recommendation to a hig’l’iway autllority for a
speci{ic tow company on New Jersey State Police stationary. Member was

suspended for 5) clays.

Member plecl g’uilty to unauthorized employment for acting as a private security
g’uar(i for an entertainment performer without requesting permission from the

Division. Member was suspendecl for (20) days.

Member plecl g’uilty to writing a recommendation to a hig’l’iway autllority for a
speci{ic tow company on New Jersey State Police stationary. Member was

suspended for 5) clays.

Member plecl g’uilty to questionalole conduct on cluty for signing another
member’s name on several motor vehicle summonses and issuing same to motor
vehicle violators. Member was suspenclecl for (10) clays and require(i to pass a

fitness for duty examination.

Member was found guilty of failing’ to take proper action after ]:)eing' advised 1)y

medical personnel that a sul)ject who was involved in a motor vehicle accident
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tested positive for cocaine when being’ treated at a hospital for injuries sustained.

Member was suspen(led for (5) (lays.

Member pled g’uilty to questionable conduct for l)ecoming involved in an off duty
altercation and {ailing’ to notify Division of the incident. Member was suspenclecl

for (14) days.

Member pled g’uilty to sul)mitting’ a pay report for overtime compensation for
attencling’ municipal court which had previously been postponecl and the member
was notified. Member was suspended for (10) (lays.

Member pled g’uilty to malzing’ false statements to Internal Affairs Investigators

and for having’ a party with alcohol for un(lerag’e guests. Member was suspenclecl
for (6) days.

Member ple(l g’uilty to questional)le association for associating with a sulaject he
knew had been arrested l)y the DEA for distribution of CDS and for sulamitting’
false Travel Vouchers for mileag’e the member did not travel. Member was
suspended for (10) clays.

Member plecl g’uilty to failing’ to perform cluty l)y {ailing' to properly address a
complaint of a violation of the State of NJ Policy Prohi]:)iting Discrimination,
Harassment or Hostile Work Environments in the Worlzplace and for provicling’

false information during' an internal investigation. Member was suspended for

(10) days.

Member plecl g’uilty to using foul and abusive lang'uag'e toward a superior officer
and questiona]nle conduct Ly engaging in a verbal altercation with the same
superior officer. Member was suspenclecl for (6) clays.

Member plecl g’uilty to questionalole conduct for engaging in a verbal altercation in
which the member jumpe(l on the hood of a motorist’s vehicle, while off (luty,
causing physical clamag’e to same. Member also plecl g’uilty to failing’ to report the
incident to the Division. Member was suspended for (15) (lays.

In a(l(lition, seven members resig’ned/retire(l from the Division of State Police in
lieu of clisciplinary hearing’s. Two other enlisted members retired cluring’ 2003
with pen(ling’ internal investigations that were Complete(l with recommended
cliscipline.
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SYNOPSIS OF MINOR DISCIPLINE
In addition to disciplinary hearings, during the year 2003, there were 118 Written
Reprimands issued by the Superintendent for a variety of offenses. These include
suspensions from 0 to 5 days. The following is a synopsis of Written Reprimands issued
by the Superintendent:

Eighteen were issued for Lost Equipment/Identification

Sixteen were issued for Culpable Inefficiency

Twelve were issued for Failure to Supervise

Eleven were issued for Failure to Call in a Motor Vehicle Stop

Ten was issued for Inappropriate Actions On-Duty

Eight were issued for Incomplete, Erroneous or False Reports

Six were issued for Improper Comments/Language

Six were issued for Failure to Enter into C.A.D.

Five were issued for Failure to Follow MVR Procedures

Four were issued for Inappropriate Actions Off-Duty

Three were issued for Failure to Notify Operational Dispatch Unit

Three were issued for Failure to File an Internal Complaint

Three were issued for Failure to Conduct a Proper Investigation

Three were issued for Failure to attend Mandated State Police Training

Two were issued for Questionable Conduct On-Duty

Two were issued for Unauthorized Outside Employment

Two were issued for Violation of Department of L&PS Anti-Discrimination
Policy

One was issued for Unauthorized Use of Troop Car )
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One was issued for Violation of Vehicle Pursuit Poiicy
One was issued for Failure to Appear in Court

One was issued for Improper Search of Motor Vehicle

OPEN CASES AS OF DECEMBER 31, 2003

Active Investigations at end of year: 1998 1999 2000 2001 2002 2003 Total
1 0 1 1 8 49 60

Completect Investigations
pending’ review: 1999 2000 2001 2002 2003 Total
1 2 1 9 79 92

Cases staye(i pen(iing outcome of criminal

proceecting’s or administrative reasons: 33
Substantiated cases pencting’ formal llearing’: 20
Substantiated cases pen(iing' minor cliscipline: 10

PROSECUTIONS FOR FALSE CITIZEN COMPLAINTS

The Division of State Police takes citizen complaints seriously and tuliy investigates
them. However, if a c0mplaint is found to be fabricated and maliciousiy pursue(i, the

complainant may be sul)ject to criminal prosecution.

COMPLIMENTS

During 2003, the Division of State Police received 1,095 citizen compliments reg’ar(].ing'
actions 1)y enlisted members. The aforementioned citizen compliments were received in
one of the toliowing’ four manners; citizen g‘eneratect letters of appreciation, the New
Jersey State Police Citizen Compiiment/ Compiaint Form, the Office of Professional
Standards Toll-free Compliment/ Complaint Hotline, and e-mails.
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