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Opioid Settlement Funding Report

Sub Division: Ocean County

State ID:

NJ164

County Name:

Ocean

Address:

PO Box 2191, Toms River, New Jersey, 08754

Fiscal Year: 2024

1 Please tell us the full amount of opioid abatement | $3,131,650.54
funds you received between 7/1/2023 and
6/30/2024

2 Please tell us the total amount of interest accrued | $49,823.75
on opioid abatement funds your subdivision has
received since the distribution commenced in
2022:

3 Please tell us the total amount of opioid $5,744,517.39
abatement funds your subdivision has received
since the distribution commenced in 2022.

4 As an eligible subdivision receiving abatement We are a county and did not transfer our funds
funds, which of the following applies to your
current status regarding those funds:

5 What amount of your opioid abatement funds did
you transfer to the county?

6 Please tell us the amount of opioid abatement $153,315.05
funds you have expended in this reporting period
(7/1/2023 - 6/30/2024) :

7 Please tell us the amount of opioid abatement $946,684.95
funds you have appropriated/encumbered but not
yet spent in this reporting period
(7/1/2023 - 6/30/2024).

8 Please tell us the amount of opioid abatement $0.00
funds that was spent on program administrative
expenses in this reporting period
(7/1/2023 - 6/30/2024) :

8a. Please provide details about any administrative None
expenses.

9 Please state the amount of unspent and/or $4,594,693.64

uncommitted opioid abatement funds from any
reporting year that your subdivision has on hand.
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10

Please share brief information on your
subdivisions overarching goals and values to
provide context for this year's spending decisions

The County’s goals for 2023 were to establish an
advisory body in compliance with the settlement,
create bylaws to build a framework for the Council
that will help ensure it meets its responsibilities,
and execute a community needs assessment and
strategic planning process, inclusive of public
input, to inform the use of funds. The County put
that framework into action in 2024 and engaged
community partners to deliver the services
prioritized in the Plan.
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11

How did you decide the best way to use the opioid
abatement funds your subdivision received this
reporting year? For example, did you rely on
evidence-based or evidence-informed practices or
strategies, the list of Opioid Remediation uses, a
needs assessment, a strategic plan, or an
epidemiological analysis? If yes, please explain.

A wealth of information, data, and feedback were
gathered in the development of a strategic Plan. A
comprehensive community needs assessment
process was undertaken to identify needed
services and target groups, existing services and
service availability, and priorities for resource
development and funding. A qualitative, thematic
analysis of public feedback via survey, forum, and
written testimony was shared with the Council in
preparation for its executive planning session. To
inform the Council and provide context for the
Plan, pertinent data points and trends, such as
opioid use disorder treatment access, drug related
deaths, drug related arrests, incidence of neonatal
abstinence syndrome, and so forth were gathered.
This background information was presented
alongside the identified gaps, priorities for
funding, and recommendations identified in other
related plans and planning bodies, such as the
Comprehensive Alcohol and Drug Abuse Services
Plan and annual report of the Opioid Fatality
Review Team. Information was cross referenced
with the Approved Uses, needs assessment survey
results, and forum feedback on funding priorities.
The Council presented a Strategic Plan at its open
public meeting on May 25, 2023. It was approved
by the Board of Commissioners on August 2,
2023. The Plan is posted publicly as a file of
interest on the Council’s website:
https://www.co.ocean.nj.us/OC/OCDHS/frm
OpioidCouncil.aspx On June 19, 2024, in light of
additional settlements realized by the County, a
Plan Addendum was adopted by the Board of
Commissioners, which identified an additional
area for resource development.

12

In this reporting year (7/1/2023 - 6/30/2024), did
your subdivision engage the public (e.g., town hall
meeting, online survey, convened stakeholders)
prior to deciding how to use the opioid abatement
funds you received?

Yes, for multiple year funding

12a

Please select years range:

3 -5years
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13

Please describe your public engagement/input
efforts?

An online needs assessment survey was developed
to seek broad input on the importance of the
Approved Uses of settlement funds for the
residents of Ocean County. Survey respondents
were prompted to anonymously rate each
category of Approved Uses and individual
Approved Uses with respect to their opinion of its
importance to be developed or expanded in Ocean
County. A series of forums were held in 2023 to
facilitate public participation in the planning
process. Two were in-person and one was
conducted via Webex. All attendees were given
the opportunity to speak. Attendees were also
invited to complete the survey and submit written
testimony. A dedicated email address was created
to receive the written testimony:
OCOAC@co.ocean.nj.us. A report and thematic
analysis of the feedback gathered through the
public forums and a list of participants was shared
with the Council in preparation for its executive
planning session. On an ongoing basis, the OCOAC
holds open public meetings quarterly with an
opportunity for public input. Information is shared
on the OCOAC website as well.

14

Does your county/subdivision have a strategic
plan?

Yes

14a

Can we post your strategic plan online?

Yes

https://www.co.ocean.nj.us/OC/OCDHS/frm
OpioidCouncil.aspx

15

Have you completed a Risk Assessment profile for
demographic or geographic impact?

Yes

15a

Can we post your risk assessment online?

Yes

https://www.co.ocean.nj.us/OC/OCDHS/frm
OpioidCouncil.aspx

16

Did your subdivision fund any programs using
opioid abatement funds in this reporting year?

Yes

2024 Fiscal Program List
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1 Program Name/Title Care Management for Individuals with Substance
Use Disorders with Comprehensive Wraparound
Supports
2 Agency/Funding Recipient Name Preferred Behavioral Health Group
3 Agency/Funding Recipient Category Community Based
Organizations/Non-Governmental
Organizations,Hospital/Healthcare Provider
(including Mental Health or Substance Use
Treatment Provider)
4 Primary problem being addressed by this program: | Assisting individuals with substance use disorders
to navigate the continuum of care
5 Brief program description: Care Management for Individuals with Substance
Use Disorders (SUDs) includes resource
navigation, assessment and care planning, peer
support, and comprehensive wraparound
supports and recovery services, with a family
engagement and support component. Care
Management is designed to meet people where
they’re at, to ensure services are comprehensive,
individualized, available when they want them,
and to promote harm reduction principles.
6 Program target population: Individuals in Recovery,Individuals in Treatment
7 Date this program was funded (please use 12/20/2023
MM/DD/YYYY):
8 Amount of funding for this program. $409,559.00
8a. Amount expended: $58,711.00
8b. Amount encumbered/appropriated: $350,848.00
9 How often are you disbursing funds to this Quarterly
program?
10 Program Launch Date 01/01/2024
11 Please choose the length of time of this program's | 1 year with an option to renew for 2 additional
duration: one-year periods
12 What is the anticipated number of unduplicated 100

clients this program will reach annually?
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13 Please state this program's statement of impact. Preferred Behavioral will collaborate with Hope
Sheds Light to offer the “Foster Hope for the
Future” program, which will serve 100
participants annually with extensive peer recovery
support, clinical care management, and sober
living. Locations include Lakewood, Barnegat,
Lakewood Road in Toms River, and Chestnut
Street in Toms River. The program will be staffed
with 2 FT clinicians, 1 part time on call clinician, 2
FT peer support specialists, and a part time driver.
Staff will respond to referrals within 24 hours,
conduct an initial screening with motivational
interviewing techniques, and complete a
comprehensive assessment with treatment
recommendations and ancillary linkages. Hope
Sheds Light will provide peer recovery support and
financial assistance with sober living.
14 What key performance indicators are you tracking
to ensure success of the program (for
example, # of services provided, # of people
served, # of naloxone kits distributed)?
Number of participants served: 100
Reduction in opioid-related incidents: 50
15 How frequently are you measuring the tracked key | Quarterly
performance indicators?
16 What outcomes or impact does the program aim ¢ 80% symptom improvement per verbal report
to achieve? How do you plan to measure or track | and individual recovery plan ¢ 80% improvement
that impact? in crisis episodes during service delivery ¢ 80%
improvement in client attendance in treatment
service ® 80% connection with family and other
loved ones ¢ 90% improvement in stable housing e
50% reduction in number of hospitalizations or
higher level of care needed, overdoses, Narcan
17 Primary Category: Wraparound and Connected Care Supports
18 The following are other categories that may apply [ Harm Reduction and Overdose
(include all categories with the exception of the Prevention,Housing,Recovery Supports, Treatment
Primary category you chose above).
19 Please select the Schedule B strategy(ies) that fits | Support People in Treatment and

the primary focus of this program:

Recovery,Connections to Care
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20 Please explain how this program will address Care management and recovery supports are
opioid use disorder and any co-occurring evidence backed strategies to supporting
substance use disorders or mental health individuals in treatment.
conditions through evidence-based or
evidence-informed practices or strategies.

21 Please identify the procurement method utilized The County executed a Request for Competitive
for this program, describe the procurement Contract Proposals per N.J.S.A. 40A:11-4.3. The
process, and explain why the procurement Ocean County Opioid Advisory Council formed a
method identified was used for this program. Proposal Review committee, comprised of

members free from any real or perceived conflicts
of interest in any agency that could conceivably
apply for any of the funding opportunities. The
Proposal Review Committee was charged with
developing the scopes of work for each
solicitation, the review and evaluation of
proposals for funding, and making
recommendations to the Board of Commissioners.
The OCOAC invited additional reviewers to
participate in this process to ensure transparency
and accountability, specifically individuals with
lived experience with substance use disorder,
including those in long term recovery, family
members, and friends.
2024 Fiscal Program List

1 Program Name/Title Care Management for Individuals with Substance
Use Disorders with Comprehensive Wraparound
Supports

2 Agency/Funding Recipient Name Mental Health Association in New Jersey

3 Agency/Funding Recipient Category Community Based
Organizations/Non-Governmental
Organizations,Hospital/Healthcare Provider
(including Mental Health or Substance Use
Treatment Provider)

4 Primary problem being addressed by this program: | Assisting individuals with substance use disorders

to navigate the continuum of care
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5 Brief program description: Care Management for Individuals with Substance
Use Disorders (SUDs) includes resource
navigation, assessment and care planning, peer
support, and comprehensive wraparound
supports and recovery services, with a family
engagement and support component. Care
Management is designed to meet people where
they’re at, to ensure services are comprehensive,
individualized, available when they want them,
and to promote harm reduction principles.

6 Program target population: Individuals in Recovery,Individuals in
Treatment,Individuals who Use Drugs,Pregnant
and Parenting Individuals and their Families,
including Babies with Neonatal Abstinence
Syndrome

7 Date this program was funded (please use 12/20/2023

MM/DD/YYYY):

8 Amount of funding for this program. $242,171.00

8a. Amount expended: $22,197.43

8b. Amount encumbered/appropriated: $219,973.57

9 How often are you disbursing funds to this Quarterly

program?

10 Program Launch Date 01/01/2024

11 Please choose the length of time of this program's | 1 year with an option to renew for 2 additional

duration: one-year periods

12 What is the anticipated number of unduplicated 100

clients this program will reach annually?
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13

Please state this program's statement of impact.

MHANJ Ocean County’s “Moms Offering Recovery
and Experience (MORE) Project” will serve 100
participants annually. The program will
incorporate Skill Building and Education, Prenatal
Peer Support for Pregnant Moms in Recovery,
On-going Peer Recovery Care Management,
Recovery Housing Assistance, Participant Specific
Assistance, and Group Facilitation. Each
participant will receive one-on-one assistance over
6 to 9 months, as well as groups and classroom
activities and direct linkages to ancillary services.
Locations include Manahawkin, Toms River,
various outreach locations throughout the
County, and virtual engagements, based on the
needs of the participant. The program will be
staffed and services will be provided by peers:
other Moms who are also in recovery and have
overcome and still face the struggles of being a
mom in recovery. Staff will work with participants
to create goal and barrier plans. MORE Project
participants will have access to volunteer and
intern possibilities through MHANJ
programs/services in addition to community
partner site locations after exiting the program.

14

What key performance indicators are you tracking
to ensure success of the program (for

example, # of services provided, # of people
served, # of naloxone kits distributed)?

Number of participants served:

100

15

How frequently are you measuring the tracked key
performance indicators?

Quarterly
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16 What outcomes or impact does the program aim ¢ Approximately 85% of projected participants will
to achieve? How do you plan to measure or track | engage in peer on-going case management and
that impact? 90% of which will create goal and barrier plans for

continued wellness-based purposes. ¢
Approximately 90% of participants will receive a
direct link to additional supports and services
within the community. ¢ Approximately 80% of
exiting participants will complete an exit survey.
70% call/inquiries will receive randomized survey
and 85% of follow-up calls to inquiries will
complete follow up survey.  Approximately 80%
of participants will want to participate and engage
in evidence-based practice training and education.

17 Primary Category: Wraparound and Connected Care Supports

18 The following are other categories that may apply [ Harm Reduction and Overdose
(include all categories with the exception of the Prevention,Recovery Supports
Primary category you chose above).

19 Please select the Schedule B strategy(ies) that fits | Support People in Treatment and
the primary focus of this program: Recovery,Connections to Care

20 Please explain how this program will address Care management and recovery supports are

opioid use disorder and any co-occurring
substance use disorders or mental health
conditions through evidence-based or
evidence-informed practices or strategies.

evidence backed strategies to supporting
individuals in treatment.
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21

Please identify the procurement method utilized
for this program, describe the procurement
process, and explain why the procurement
method identified was used for this program.

The County executed a Request for Competitive
Contract Proposals per N.J.S.A. 40A:11-4.3. The
Ocean County Opioid Advisory Council formed a
Proposal Review committee, comprised of
members free from any real or perceived conflicts
of interest in any agency that could conceivably
apply for any of the funding opportunities. The
Proposal Review Committee was charged with
developing the scopes of work for each
solicitation, the review and evaluation of
proposals for funding, and making
recommendations to the Board of Commissioners.
The OCOAC invited additional reviewers to
participate in this process to ensure transparency
and accountability, specifically individuals with
lived experience with substance use disorder,
including those in long term recovery, family
members, and friends.

2024 Fiscal Program List

Program Name/Title

Care Management for Individuals with Substance
Use Disorders with Comprehensive Wraparound
Supports

Agency/Funding Recipient Name

Sea Change Recovery Community Organization

Agency/Funding Recipient Category

Community Based
Organizations/Non-Governmental Organizations

Primary problem being addressed by this program:

Assisting individuals with substance use disorders
to navigate the continuum of care

Brief program description:

Care Management for Individuals with Substance
Use Disorders (SUDs) includes resource
navigation, assessment and care planning, peer
support, and comprehensive wraparound
supports and recovery services, with a family
engagement and support component. Care
Management is designed to meet people where
they’re at, to ensure services are comprehensive,
individualized, available when they want them,
and to promote harm reduction principles.

Program target population:

Individuals in Recovery,Individuals in
Treatment,Individuals who Use Drugs

Date this program was funded (please use
MM/DD/YYYY):

12/20/2023
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8 Amount of funding for this program. $148,270.00

8a. Amount expended: $47,331.63

8b. Amount encumbered/appropriated: $100,938.37

9 How often are you disbursing funds to this Monthly
program?

10 Program Launch Date 01/01/2024

11 Please choose the length of time of this program's | 1 year with an option to renew for 2 additional
duration: one-year periods

12 What is the anticipated number of unduplicated 300

clients this program will reach annually?
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Please state this program's statement of impact.

Sea Change RCO proposed to serve 300 — 600
participants annually. Certified peer recovery
specialists (CPRS) will provide one-on-one support
for individuals and their families to assist with
supporting, advocating, mentoring, educating,
and navigating systems of care. Using the
Princeton UMatter Wellness Self-Assessment,
staff will work with participants to create an
action plan based on the seven dimensions of
wellness: emotional, environmental, intellectual,
occupational, physical, social, and spiritual. Care
management includes warm referral handoffs to
health and social services, medication-assisted
treatments (MAT), HIV and HCV testing and
treatment, and additional services like care
coordination, holistic supports, stress
management, housing, transportation, and
mental health services. Sea Change will also hold
peer support groups, including harm reduction
peer and family support groups, virtually and in
person. The agency will administer training and
the provision of naloxone overdose reversal kits;
host participant-driven community education and
public awareness events to promote
community-driven harm reduction strategies —
including prevention, risk reduction, and health
promotion; conduct community-based research
and knowledge-sharing to combat stigma and
improve health-seeking behavior; and host
community driven peer-led events like yoga,
bowling, creative projects, open mic nights,
CrossFit, surfing and more. A limited number of
transportation vouchers will be available.

14

What key performance indicators are you tracking
to ensure success of the program (for

example, # of services provided, # of people
served, # of naloxone kits distributed)?

Number of participants served:

300

Increased community awareness (please
describe):

12 events

15

How frequently are you measuring the tracked key
performance indicators?

Quarterly

Page 13




16

What outcomes or impact does the program aim
to achieve? How do you plan to measure or track
that impact?

¢ 12 per year - Community outreach events to
raise awareness about the realities of recovery
and provide educational resources tailored to the
community’s needs ¢ 80% of participants and
family members experience a positive wellness
change, as measured by the Princeton UMatter
Wellness Self-Assessment. ¢ 100% of participants
connect individuals with warm referral handoffs to
health and social services, medication-assisted
treatments (MAT), HIV and HCV testing and
treatment, and additional services like care
coordination, wellness resources, stress
management, housing, transportation, and
mental health services. ® 100% of participants and
families receive care management with follow-up
engagement with a peer recovery specialist. ® 80%
of participants are engaged in regular recovery
planning check-in sessions. ® 80% of participants
participate in at least one recovery community
event, which could include sharing their recovery
stories with community stakeholders or leading a
peer workshop. ¢ Distribute at least 600 naloxone
kits annually. Expand access to naloxone and
fentanyl testing strips, hygiene kits, weather kits,
and wound care kits within the community to save
lives. ® 100 participants participate in Community
Reinforcement and Family Training, or CRAFT.

17

Primary Category:

Wraparound and Connected Care Supports

18

The following are other categories that may apply
(include all categories with the exception of the
Primary category you chose above).

Recovery Supports

19

Please select the Schedule B strategy(ies) that fits
the primary focus of this program:

Support People in Treatment and
Recovery,Connections to Care

20

Please explain how this program will address
opioid use disorder and any co-occurring
substance use disorders or mental health
conditions through evidence-based or
evidence-informed practices or strategies.

Care management and recovery supports are
evidence backed strategies to supporting
individuals in treatment.
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21 Please identify the procurement method utilized The County executed a Request for Competitive
for this program, describe the procurement Contract Proposals per N.J.S.A. 40A:11-4.3. The
process, and explain why the procurement Ocean County Opioid Advisory Council formed a
method identified was used for this program. Proposal Review committee, comprised of
members free from any real or perceived conflicts
of interest in any agency that could conceivably
apply for any of the funding opportunities. The
Proposal Review Committee was charged with
developing the scopes of work for each
solicitation, the review and evaluation of
proposals for funding, and making
recommendations to the Board of Commissioners.
The OCOAC invited additional reviewers to
participate in this process to ensure transparency
and accountability, specifically individuals with
lived experience with substance use disorder,
including those in long term recovery, family
members, and friends.

2024 Fiscal Program List

1 Program Name/Title Prevention and Early Intervention — We're Not
Buying It 2.0

2 Agency/Funding Recipient Name Ocean County Board of Health

3 Agency/Funding Recipient Category County or Municipality (including Departments
and Municipal Alliances),Quasi-Governmental
partner

4 Primary problem being addressed by this program: | This program addresses the influences of peers
and media on youth’s perceptions of substance
use.

5 Brief program description: Substance Use Prevention and Early Intervention
will provide evidence-based primary or universal
prevention programming to prevent substance
use among children and youth.

6 Program target population: Children and Young Adults - 0-13 (through 8th
grade)

7 Date this program was funded (please use 12/20/2023

MM/DD/YYYY):

8 Amount of funding for this program. $200,000.00

8a. Amount expended: $0.00

8b. Amount encumbered/appropriated: $200,000.00

9 How often are you disbursing funds to this Quarterly

program?
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10 Program Launch Date 01/01/2024

11 Please choose the length of time of this program's | 1 year with an option to renew for 2 additional

duration: one-year periods

12 What is the anticipated number of unduplicated 9

clients this program will reach annually?

13 Please state this program's statement of impact. The Ocean County Board of Health proposes that
it will offer the “We’re Not Buying It 2.0”
prevention curriculum to 6th graders throughout
Ocean County’s public school system. Two full
time staff will be hired and trained in the model,
as well as 8 other current staff. “We’re Not Buying
It 2.0” consists of six 45-minute sessions that are
a mixture of lectures, discussion, and activities,
which can delivered over 6 weeks or two sessions
per week for 3 weeks. In the first year, at least 9
schools will be outreached, of the total 412
classes with 4313 students in the County. The
program will be delivered at the school during the
school day.

14 What key performance indicators are you tracking

to ensure success of the program (for
example, # of services provided, # of people
served, # of naloxone kits distributed)?
Number of participants served: 9
Number of training/education sessions: 25
15 How frequently are you measuring the tracked key | Quarterly

performance indicators?
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16 What outcomes or impact does the program aim | There is a pre and post program evaluation for
to achieve? How do you plan to measure or track | data collection. Previous outcome analysis found
that impact? positive impact on students’ perceptions of

substance use and bullying behavior, engagement
in alcohol use, drug use, and bullying, as well as
peer influence. A teacher specific survey for
overall classroom impressions will be given pre
and post program and again at 3 months after to
see if the teachers see any changes in students
after completion of the program. A satisfaction
survey for the teachers to be done immediately. If
funding continues, an evaluator will be built into
the budget for a multi-year review every 3 years
and at the conclusion of funding.

17 Primary Category: Primary Prevention, Education, and Training

18 The following are other categories that may apply [ None of the above
(include all categories with the exception of the
Primary category you chose above).

19 Please select the Schedule B strategy(ies) that fits | Prevent Misuse of Opioids
the primary focus of this program:

20 Please explain how this program will address We're Not Buying It 2.0 is an evidence based

opioid use disorder and any co-occurring
substance use disorders or mental health
conditions through evidence-based or
evidence-informed practices or strategies.

prevention model.
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21

Please identify the procurement method utilized
for this program, describe the procurement
process, and explain why the procurement
method identified was used for this program.

The County executed a Request for Competitive
Contract Proposals per N.J.S.A. 40A:11-4.3. The
Ocean County Opioid Advisory Council formed a
Proposal Review committee, comprised of
members free from any real or perceived conflicts
of interest in any agency that could conceivably
apply for any of the funding opportunities. The
Proposal Review Committee was charged with
developing the scopes of work for each
solicitation, the review and evaluation of
proposals for funding, and making
recommendations to the Board of Commissioners.
The OCOAC invited additional reviewers to
participate in this process to ensure transparency
and accountability, specifically individuals with
lived experience with substance use disorder,
including those in long term recovery, family
members, and friends.

2024 Fiscal Program List

Program Name/Title

Innovative Substance Use Programming —
Pathways to Workplace Wellness

Agency/Funding Recipient Name

Hope Sheds Light

Agency/Funding Recipient Category

Community Based
Organizations/Non-Governmental Organizations

Primary problem being addressed by this program:

Preserving employment for individuals/families
experiencing SUD.

Brief program description:

Innovative Substance Use Programming provides
novel services and promising practices to treat
substance use disorder and support individuals in
recovery. partners with businesses to provide
Recovery Friendly Workplaces.

Program target population:

Individuals in Recovery,Individuals in
Treatment,Individuals who Use Drugs,Members of
the General Public,Businesses & family members
impacted by substance use disorder.

Date this program was funded (please use
MM/DD/YYYY):

12/20/2023

Amount of funding for this program.

$100,000.00

8a.

Amount expended:

$25,074.99

8b.

Amount encumbered/appropriated:

$74,925.01
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How often are you disbursing funds to this
program?

Quarterly

10

Program Launch Date

01/01/2024

11

Please choose the length of time of this program's
duration:

1 year with an option to renew for 2 additional
one-year periods

12

What is the anticipated number of unduplicated
clients this program will reach annually?

4

13

Please state this program's statement of impact.

Hope Sheds Light proposed expanding their
“Pathways to Workplace Wellness” program
designed to change the culture within the
workplace and to foster a healthy and safe
environment where employers, employees, and
communities can collaborate and eliminate
barriers for employees in recovery from substance
use disorder. At least 3 and up to 4 Ocean County
employers will be engaged to form
company-specific Recovery-Friendly Workplace
action teams. The Pathways program coordinator
will work collaboratively with each team to assess
current policies, recommend changes, and
develop an internal communications plan and
tools for employer and employee education. The
training will include but will not be limited to
education on harm reduction strategies, Narcan
training and distribution as well information on
medicated assisted treatment. The employers will
also have access to an online resource, education,
and recovery support service interface designed
specifically for workplaces seeking to offer
expanded support and health and wellness
services to employees who are family members
and/or individuals directly impacted by the opioid
epidemic, opioid use and substance use disorders.

14

What key performance indicators are you tracking
to ensure success of the program (for

example, # of services provided, # of people
served, # of naloxone kits distributed)?

Other:

4 businesses 100 registered portal users

15

How frequently are you measuring the tracked key
performance indicators?

Quarterly
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16 What outcomes or impact does the program aim Participant satisfaction surveys completed by
to achieve? How do you plan to measure or track | business partners and registered portal users.
that impact?

17 Primary Category: Recovery Supports

18 The following are other categories that may apply | Harm Reduction and Overdose Prevention
(include all categories with the exception of the
Primary category you chose above).

19 Please select the Schedule B strategy(ies) that fits | Support People in Treatment and
the primary focus of this program: Recovery,Connections to Care

20 Please explain how this program will address Pathways to Workplace Wellness will utilize
opioid use disorder and any co-occurring promising practices from SAMHSA’s Recovery
substance use disorders or mental health Friendly Workplace initiative.
conditions through evidence-based or
evidence-informed practices or strategies.

21 Please identify the procurement method utilized The County executed a Request for Competitive

for this program, describe the procurement
process, and explain why the procurement
method identified was used for this program.

Contract Proposals per N.J.S.A. 40A:11-4.3. The
Ocean County Opioid Advisory Council formed a
Proposal Review committee, comprised of
members free from any real or perceived conflicts
of interest in any agency that could conceivably
apply for any of the funding opportunities. The
Proposal Review Committee was charged with
developing the scopes of work for each
solicitation, the review and evaluation of
proposals for funding, and making
recommendations to the Board of Commissioners.
The OCOAC invited additional reviewers to
participate in this process to ensure transparency
and accountability, specifically individuals with
lived experience with substance use disorder,
including those in long term recovery, family
members, and friends.
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Opioid Settlement Funding Report

Sub Division: Barnegat Township

State ID: | NJ5
County Name: | Ocean
Address: | 900 W. Bay Avenue, Barnegat, New lJersey,
08005
Fiscal Year: 2024

1 Please tell us the full amount of opioid $136,437.93
abatement funds you received between
7/1/2023 and 6/30/2024

2 | Please tell us the total amount of interest $4,137.39
accrued on opioid abatement funds your
subdivision has received since the distribution
commenced in 2022:

3 | Please tell us the total amount of opioid $208,970.95
abatement funds your subdivision has received
since the distribution commenced in 2022.

4 | As an eligible subdivision receiving abatement | We are a municipality and did not transfer our
funds, which of the following applies to your funds
current status regarding those funds:

5 | What amount of your opioid abatement funds
did you transfer to the county?

6 | Please tell us the amount of opioid abatement | $9,465.59
funds you have expended in this reporting
period (7/1/2023 - 6/30/2024) :

7 | Please tell us the amount of opioid abatement | $0.00
funds you have appropriated/encumbered but
not yet spent in this reporting period
(7/1/2023 - 6/30/2024).

8 | Please tell us the amount of opioid abatement | $S0.00
funds that was spent on program
administrative expenses in this reporting
period (7/1/2023 - 6/30/2024) :

8a | Please provide details about any administrative

. expenses.

9 | Please state the amount of unspent and/or $194,120.41
uncommitted opioid abatement funds from
any reporting year that your subdivision has on
hand.

10 | Please share brief information on your continued and more awareness and drug

subdivisions overarching goals and values to
provide context for this year's spending
decisions

prevention and education led by our police
dept personnel.
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11 | How did you decide the best way to use the we use and selected from the list of Opioid
opioid abatement funds your subdivision remediation uses
received this reporting year? For example, did
you rely on evidence-based or evidence-
informed practices or strategies, the list of
Opioid Remediation uses, a needs assessment,
a strategic plan, or an epidemiological
analysis? If yes, please explain.
12 | In this reporting year (7/1/2023 - 6/30/2024), Yes, for one year funding
did your subdivision engage the public (e.g.,
town hall meeting, online survey, convened
stakeholders) prior to deciding how to use the
opioid abatement funds you received?
13 | Please describe your public engagement/input | participated in National Take Back, Arrive Alive
efforts? Tour and National Night Out public events.
14 | Does your county/subdivision have a strategic | Yes
plan?
14 | Can we post your strategic plan online?
a
15 | Have you completed a Risk Assessment profile | No, but we plan to in the future
for demographic or geographic impact?
16 | Did your subdivision fund any programs using Yes
opioid abatement funds in this reporting year?
2024 Fiscal Program List
Program Name/Title NATIONAL TAKE BACK DAY
Agency/Funding Recipient Name BARNEGAT TWP
Agency/Funding Recipient Category County or Municipality (including Departments
and Municipal Alliances)
4 | Primary problem being addressed by this misuse & excess drugs
program:
5 | Brief program description: DEA’s National Prescription Drug Take Back

Day reflects DEA’s commitment to Americans’
safety and health, encouraging the public to
remove unneeded medications from their
homes as a measure of preventing medication
misuse and opioid addiction from ever starting.
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6 | Program target population: Children and Young Adults - 0-13 (through 8th
grade),Children and Young Adults - 14-18 (high
school aged),Children and Young Adults - 19-24
(post-grad through college),Individuals
experiencing Homelessness, Individuals in
Recovery, Individuals in Treatment, Individuals
involved with the Criminal Justice System,
Individuals who Use Drugs, Members of the
General Public
7 | Date this program was funded (please use 10/3/2023
MM/DD/YYYY)
8 | Amount of funding for this program. $1,247.56
8a | Amount expended: $1,247.56
8 | Amount encumbered/appropriated: $0.00
b.
9 | How often are you disbursing funds to this twice a year
program?
10 | Program Launch Date 10/2/2023
11 | Please choose the length of time of this 5+ years
program's duration:
12 | What is the anticipated number of 25000
unduplicated clients this program will reach
annually?
13 | Please state this program's statement of EA’s National Prescription Drug Take Back Day
impact. reflects DEA’s commitment to Americans’
safety and health, encouraging the public to
remove unneeded medications from their
homes as a measure of preventing medication
misuse and opioid addiction from ever starting.
14 | What key performance indicators are you
tracking to ensure success of the program (for
example, # of services provided, # of people
served, # of naloxone kits distributed)?
Number of harm reduction supplies distributed
(e.g naloxone kits, drug disposal packets):
15 | How frequently are you measuring the tracked | twice a year
key performance indicators?
16 | What outcomes or impact does the program reduction in drug overdoses; can utilize first
aim to achieve? How do you plan to measure aid data and police reports
or track that impact?
17 | Primary Category: Harm Reduction and Overdose Prevention
18 | The following are other categories that may Primary Prevention, Education, and Training

apply (include all categories with the exception
of the Primary category you chose above).
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19 | Please select the Schedule B strategy(ies) that | Prevent Misuse of Opioids, Prevent Overdose
fits the primary focus of this program: Deaths and Other Harms (Harm Reduction)

20 | Please explain how this program will address EA’s National Prescription Drug Take Back Day
opioid use disorder and any co-occurring reflects DEA’s commitment to Americans’
substance use disorders or mental health safety and health, encouraging the public to
conditions through evidence-based or remove unneeded medications from their
evidence-informed practices or strategies. homes as a measure of preventing medication

misuse and opioid addiction from ever starting.

21 | Please identify the procurement method Barnegat police officers
utilized for this program, describe the
procurement process, and explain why the
procurement method identified was used for
this program.

2024 Fiscal Program List

Program Name/Title NATIONAL NIGHT OUT PERFORMANCE

Agency/Funding Recipient Name BARNEGAT TWP

Agency/Funding Recipient Category County or Municipality (including Departments
and Municipal Alliances)

4 | Primary problem being addressed by this Drug awareness to teens about the dangers of
program: drugs

5 | Brief program description: Demonstrations and BMX drug awareness

assemblies highlighting how drugs affect your
abilities, how to react under peer pressure,
how to help friends when they are making
unhealthy choices

6 | Program target population: Children and Young Adults - 0-13 (through 8th

grade),Children and Young Adults - 14-18 (high
school aged),Individuals who Use Drugs,
Members of the General Public

7 | Date this program was funded (please use 9/5/2023
MM/DD/YYYY)

8 | Amount of funding for this program. $3,000.00

8a | Amount expended: $3,000.00

8 | Amount encumbered/appropriated: $0.00

b.

9 | How often are you disbursing funds to this Annually
program?

10 | Program Launch Date 9/5/2023

11 | Please choose the length of time of this 5+ years

program's duration:
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12 | What is the anticipated number of 3500
unduplicated clients this program will reach
annually?

13 | Please state this program's statement of primarily reaching school aged kids to reduce
impact. unhealthy choices and drug usage and peer

pressure.

14 | What key performance indicators are you
tracking to ensure success of the program (for
example, # of services provided, # of people
served, # of naloxone kits distributed)?

Number of training/education sessions:
Increased community awareness (please reaching at least most mid and high school
describe): teens

15 | How frequently are you measuring the tracked | Annually
key performance indicators?

16 | What outcomes or impact does the program education and prevention by reduction in
aim to achieve? How do you plan to measure usage and overdoses of drugs in school aged
or track that impact? kids

17 | Primary Category: Primary Prevention, Education, and Training

18 | The following are other categories that may Harm Reduction and Overdose Prevention
apply (include all categories with the exception
of the Primary category you chose above).

19 | Please select the Schedule B strategy(ies) that | Prevent Misuse of Opioids, Prevent Overdose
fits the primary focus of this program: Deaths and Other Harms (Harm Reduction)

20 | Please explain how this program will address Demonstrations and BMX drug awareness
opioid use disorder and any co-occurring assemblies highlighting how drugs affect your
substance use disorders or mental health abilities, how to react under peer pressure,
conditions through evidence-based or how to help friends when they are making
evidence-informed practices or strategies. unhealthy choices.

21 | Please identify the procurement method requisition and purchase order process by
utilized for this program, describe the Twp. reviewed and approved
procurement process, and explain why the
procurement method identified was used for
this program.

2024 Fiscal Program List

Program Name/Title ARRIVE ALIVE TOUR PRESENTATION

Agency/Funding Recipient Name BARNEGAT TWP

Agency/Funding Recipient Category County or Municipality (including Departments
and Municipal Alliances)

4 | Primary problem being addressed by this drugged driving

program:
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5 | Brief program description: how drugs and alcohol both affect your
abilities,
6 | Program target population: Children and Young Adults - 14-18 (high school
aged)
7 | Date this program was funded (please use 4/29/2024
MM/DD/YYYY)
8 | Amount of funding for this program. $2,850.00
8a | Amount expended: $2,850.00
8 | Amount encumbered/appropriated: $0.00
b.
9 | How often are you disbursing funds to this Annually
program?
10 | Program Launch Date 4/29/2024
11 | Please choose the length of time of this 4-5 years
program's duration:
12 | What is the anticipated number of 1750
unduplicated clients this program will reach
annually?
13 | Please state this program's statement of Preventing drugged driving accidents and
impact. deaths
14 | What key performance indicators are you
tracking to ensure success of the program (for
example, # of services provided, # of people
served, # of naloxone kits distributed)?
Reduction in opioid-related incidents:
Number of training/education sessions: 1
15 | How frequently are you measuring the tracked | Annually
key performance indicators?
16 | What outcomes or impact does the program Prevention and awareness to high school
aim to achieve? How do you plan to measure drivers about the impact, risks and
or track that impact? consequences of driving while impaired and
under the influence of drugs.
17 | Primary Category: Primary Prevention, Education, and Training
18 | The following are other categories that may Harm Reduction and Overdose Prevention
apply (include all categories with the exception
of the Primary category you chose above).
19 | Please select the Schedule B strategy(ies) that | Prevent Overdose Deaths and Other Harms
fits the primary focus of this program: (Harm Reduction)
20 | Please explain how this program will address Adequate and repetitive presentations to instill

opioid use disorder and any co-occurring
substance use disorders or mental health
conditions through evidence-based or
evidence-informed practices or strategies.

awareness and prevention of drug related
motor vehicle accidents and related injuries or
deaths.
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Please identify the procurement method
utilized for this program, describe the
procurement process, and explain why the
procurement method identified was used for
this program.

municipal purchase order and approval per bill
list
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Opioid Settlement Funding Report

Sub Division: Beachwood Borough

State ID:

NJ7

County Name:

Ocean

Address:

1600 Pinewald Road, Beachwood, New Jersey,
08722

Fiscal Year: 2024

1 Please tell us the full amount of opioid abatement | $41,295.21
funds you received between 7/1/2023 and
6/30/2024

2 Please tell us the total amount of interest accrued | $0.00
on opioid abatement funds your subdivision has
received since the distribution commenced in
2022:

3 Please tell us the total amount of opioid $47,465.06
abatement funds your subdivision has received
since the distribution commenced in 2022.

4 As an eligible subdivision receiving abatement We are a municipality and did not transfer our
funds, which of the following applies to your funds
current status regarding those funds:

5 What amount of your opioid abatement funds did
you transfer to the county?

6 Please tell us the amount of opioid abatement $0.00
funds you have expended in this reporting period
(7/1/2023 - 6/30/2024) :

7 Please tell us the amount of opioid abatement $20,455.86
funds you have appropriated/encumbered but not
yet spent in this reporting period
(7/1/2023 - 6/30/2024).

8 Please tell us the amount of opioid abatement $0.00
funds that was spent on program administrative
expenses in this reporting period
(7/1/2023 - 6/30/2024) :

8a. Please provide details about any administrative N/A
expenses.

9 Please state the amount of unspent and/or $0.00

uncommitted opioid abatement funds from any
reporting year that your subdivision has on hand.
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10 Please share brief information on your Enhancing police equipment related to opioid
subdivisions overarching goals and values to issues is a critical aspect of responding effectively
provide context for this year's spending decisions | to the opioid crisis. Equipping law enforcement

with the right tools can improve their ability to
address opioid-related incidents, protect public
safety, and saves lives.

11 How did you decide the best way to use the opioid | No, we felt the need to enhance the equipment
abatement funds your subdivision received this for the police department and applied it to where
reporting year? For example, did you rely on was needed to better serve the municipality and
evidence-based or evidence-informed practices or | the ongoing opioid crisis.
strategies, the list of Opioid Remediation uses, a
needs assessment, a strategic plan, or an
epidemiological analysis? If yes, please explain.

12 In this reporting year (7/1/2023 - 6/30/2024), did | No, but plan to in the future
your subdivision engage the public (e.g., town hall
meeting, online survey, convened stakeholders)
prior to deciding how to use the opioid abatement
funds you received?

13 Please describe your public engagement/input Organizing regular forums or town halls allowing
efforts? residents to express concerns, share experiences

and suggest ideas. These events can be held in
various locations across the community to reach a
broad audience.

14 Does your county/subdivision have a strategic No, but we plan to in the future
plan?

15 Have you completed a Risk Assessment profile for | No, but we plan to in the future
demographic or geographic impact?

16 Did your subdivision fund any programs using No

opioid abatement funds in this reporting year?
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Opioid Settlement Funding Report

Sub Division: Berkeley Township

State ID:

NJ13

County Name:

Ocean

Address:

627 Pinewald-Keswick Rd, Bayville, New Jersey,
08721

Fiscal Year: 2024

1 Please tell us the full amount of opioid abatement | $219,735.78
funds you received between 7/1/2023 and
6/30/2024
2 Please tell us the total amount of interest accrued | $0.00
on opioid abatement funds your subdivision has
received since the distribution commenced in
2022:
3 Please tell us the total amount of opioid $324,366.63
abatement funds your subdivision has received
since the distribution commenced in 2022.
4 As an eligible subdivision receiving abatement We are a municipality and did not transfer our
funds, which of the following applies to your funds
current status regarding those funds:
5 What amount of your opioid abatement funds did
you transfer to the county?
6 Please tell us the amount of opioid abatement $0.00
funds you have expended in this reporting period
(7/1/2023 - 6/30/2024) :
7 Please tell us the amount of opioid abatement $0.00
funds you have appropriated/encumbered but not
yet spent in this reporting period
(7/1/2023 - 6/30/2024).
8 Please tell us the amount of opioid abatement $0.00
funds that was spent on program administrative
expenses in this reporting period
(7/1/2023 - 6/30/2024) :
8a. Please provide details about any administrative We did not use administrative expenses during
expenses. this reporting period.
9 Please state the amount of unspent and/or $388,358.09
uncommitted opioid abatement funds from any
reporting year that your subdivision has on hand.
10 Please share brief information on your We did not spend any money during this reporting

subdivisions overarching goals and values to
provide context for this year's spending decisions

period.
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11 How did you decide the best way to use the opioid | We did not spend any money during this reporting
abatement funds your subdivision received this period.
reporting year? For example, did you rely on
evidence-based or evidence-informed practices or
strategies, the list of Opioid Remediation uses, a
needs assessment, a strategic plan, or an
epidemiological analysis? If yes, please explain.
12 In this reporting year (7/1/2023 - 6/30/2024), did | No
your subdivision engage the public (e.g., town hall
meeting, online survey, convened stakeholders)
prior to deciding how to use the opioid abatement
funds you received?
13 Please describe your public engagement/input We did not utilize the funds during this reporting
efforts? period. We began an educational campaign during
our Summer Concerts in August 2024 to share
information about safely disposing of
medications/the importance of it and where drop
boxes are located locally.
14 Does your county/subdivision have a strategic No, but we plan to in the future
plan?
15 Have you completed a Risk Assessment profile for | No, but we plan to in the future
demographic or geographic impact?
16 Did your subdivision fund any programs using No

opioid abatement funds in this reporting year?
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Opioid Settlement Funding Report

Sub Division: Brick Township

State ID:

NJ19

County Name:

Ocean

Address:

401 Chambersbridge Rd, Brick, New Jersey, 08723

Fiscal Year: 2024

1 Please tell us the full amount of opioid abatement | $480,912.68
funds you received between 7/1/2023 and
6/30/2024

2 Please tell us the total amount of interest accrued | $0.00
on opioid abatement funds your subdivision has
received since the distribution commenced in
2022:

3 Please tell us the total amount of opioid $487,082.53
abatement funds your subdivision has received
since the distribution commenced in 2022.

4 As an eligible subdivision receiving abatement We are a municipality and did not transfer our
funds, which of the following applies to your funds
current status regarding those funds:

5 What amount of your opioid abatement funds did
you transfer to the county?

6 Please tell us the amount of opioid abatement $0.00
funds you have expended in this reporting period
(7/1/2023 - 6/30/2024) :

7 Please tell us the amount of opioid abatement $0.00
funds you have appropriated/encumbered but not
yet spent in this reporting period
(7/1/2023 - 6/30/2024).

8 Please tell us the amount of opioid abatement $0.00
funds that was spent on program administrative
expenses in this reporting period
(7/1/2023 - 6/30/2024) :

8a. Please provide details about any administrative No administrative expenses at this time.
expenses.

9 Please state the amount of unspent and/or $743,985.81
uncommitted opioid abatement funds from any
reporting year that your subdivision has on hand.

10 Please share brief information on your Emphasis on existing opioid programs already in

subdivisions overarching goals and values to
provide context for this year's spending decisions

place and expand our community outreach
through education and support services.
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11

How did you decide the best way to use the opioid
abatement funds your subdivision received this
reporting year? For example, did you rely on
evidence-based or evidence-informed practices or
strategies, the list of Opioid Remediation uses, a
needs assessment, a strategic plan, or an
epidemiological analysis? If yes, please explain.

No funds have been used during this reporting
year at this time.

12

In this reporting year (7/1/2023 - 6/30/2024), did
your subdivision engage the public (e.g., town hall
meeting, online survey, convened stakeholders)
prior to deciding how to use the opioid abatement
funds you received?

No

13

Please describe your public engagement/input
efforts?

No funds have been used for this purpose at this
time.

14

Does your county/subdivision have a strategic
plan?

No, but we plan to in the future

15

Have you completed a Risk Assessment profile for
demographic or geographic impact?

No

16

Did your subdivision fund any programs using
opioid abatement funds in this reporting year?

No
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Opioid Settlement Funding Report

Sub Division: Jackson Township

State ID:

NJ102

County Name:

Ocean

Address:

Jackson Township,95 West Veterans Highway,
Jackson Township, New Jersey, 08527

Fiscal Year: 2024

1 Please tell us the full amount of opioid abatement | $223,960.32
funds you received between 7/1/2023 and
6/30/2024

2 Please tell us the total amount of interest accrued | $0.00
on opioid abatement funds your subdivision has
received since the distribution commenced in
2022:

3 Please tell us the total amount of opioid $336,230.47
abatement funds your subdivision has received
since the distribution commenced in 2022.

4 As an eligible subdivision receiving abatement We are a municipality and did not transfer our
funds, which of the following applies to your funds
current status regarding those funds:

5 What amount of your opioid abatement funds did
you transfer to the county?

6 Please tell us the amount of opioid abatement $0.00
funds you have expended in this reporting period
(7/1/2023 - 6/30/2024) :

7 Please tell us the amount of opioid abatement $6,225.53
funds you have appropriated/encumbered but not
yet spent in this reporting period
(7/1/2023 - 6/30/2024).

8 Please tell us the amount of opioid abatement $0.00
funds that was spent on program administrative
expenses in this reporting period
(7/1/2023 - 6/30/2024) :

8a. Please provide details about any administrative
expenses.

9 Please state the amount of unspent and/or $395,226.66

uncommitted opioid abatement funds from any
reporting year that your subdivision has on hand.

Page 34




10

Please share brief information on your
subdivisions overarching goals and values to
provide context for this year's spending decisions

The Township of Jackson is committed to utilizing
the opioid settlement funds in a manner that
maximizes their impact on our community. While
this funding opportunity is only its beginning
stage, our overarching goals and values guiding
spending decisions are as follows: 1. **Promoting
Public Health and Safety**: Our primary goal is to
enhance the overall health and safety of our
residents by addressing the root causes and
effects of opioid misuse and addiction. We aim to
fund programs that provide comprehensive
prevention, education, and treatment services to
reduce opioid-related harm. 2. **Supporting
Recovery and Rehabilitation**: We are committed
to fostering long-term recovery for individuals
affected by opioid addiction. This includes
investing in support services where feasible, such
as recovery housing, employment assistance, and
peer support programs, that help individuals
rebuild their lives and reintegrate into the
community. 3. **Strengthening Community
Resilience**: Building a resilient community is a
fundamental value that guides our spending
decisions. We intend to allocate funds to
initiatives that enhance community awareness,
education, and engagement in combating the
opioid crisis. By focusing on these goals, the
Township of Jackson seeks to ensure that the
settlement funds are used in a manner that
promotes the well-being of our residents,
supports those in need, and strengthens our
community’s capacity to respond to the opioid
crisis.

11

How did you decide the best way to use the opioid
abatement funds your subdivision received this
reporting year? For example, did you rely on
evidence-based or evidence-informed practices or
strategies, the list of Opioid Remediation uses, a
needs assessment, a strategic plan, or an
epidemiological analysis? If yes, please explain.

We had a modest expenditure of funds for this
reporting year, but will be focused on the goals
and values identified as we move forward.
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12 In this reporting year (7/1/2023 - 6/30/2024), did | No, but plan to in the future
your subdivision engage the public (e.g., town hall
meeting, online survey, convened stakeholders)
prior to deciding how to use the opioid abatement
funds you received?
13 Please describe your public engagement/input Our public engagement at this early stage ties of
efforts? the regular work of our law-enforcement safety
and the regular programming in place with our
town and schools. Community outreach efforts
such as National Night Out and other events play
a strong role.
14 Does your county/subdivision have a strategic No, but we plan to in the future
plan?
15 Have you completed a Risk Assessment profile for | No, but we plan to in the future
demographic or geographic impact?
16 Did your subdivision fund any programs using Yes
opioid abatement funds in this reporting year?
2024 Fiscal Program List
1 Program Name/Title Medical Supplies/Life Saving Equipment
2 Agency/Funding Recipient Name Jackson Township
3 Agency/Funding Recipient Category First Responders, Law Enforcement, and
Emergency Services
4 Primary problem being addressed by this program: | Emergency life saving
5 Brief program description: provide supplies needed to Police Department in
emergencies
6 Program target population: Members of the General Public
7 Date this program was funded (please use 03/26/2024
MM/DD/YYYY):
8 Amount of funding for this program. $6,225.53
8a. Amount expended: $0.00
8b. Amount encumbered/appropriated: $6,225.53
9 How often are you disbursing funds to this One time only
program?
10 Program Launch Date 03/26/2024
11 Please choose the length of time of this program's | One time only

duration:
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12 What is the anticipated number of unduplicated 150
clients this program will reach annually?

13 Please state this program's statement of impact. To assist the general public when an emergency

exists

14 What key performance indicators are you tracking
to ensure success of the program (for
example, # of services provided, # of people
served, # of naloxone kits distributed)?

Number of participants served:

15 How frequently are you measuring the tracked key | Annually
performance indicators?

16 What outcomes or impact does the program aim | To care for the general public that is in need of
to achieve? How do you plan to measure or track | medical care. It will be measured based on the
that impact? ability to provide the assistance needed.

17 Primary Category: Harm Reduction and Overdose Prevention

18 The following are other categories that may apply [ None of the above
(include all categories with the exception of the
Primary category you chose above).

19 Please select the Schedule B strategy(ies) that fits | Prevent Overdose Deaths and Other Harms (Harm
the primary focus of this program: Reduction)

20 Please explain how this program will address These supplies will be available to the Police
opioid use disorder and any co-occurring Department when there is a need
substance use disorders or mental health
conditions through evidence-based or
evidence-informed practices or strategies.

21 Please identify the procurement method utilized Determine the needs for the Police Department in

for this program, describe the procurement
process, and explain why the procurement
method identified was used for this program.

order to perform their duties under this project.
Search vendors to determine which one offers the
best products for the needs at hand.
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Opioid Settlement Funding Report

Sub Division: Lacey Township

State ID: | NJ106
County Name: | Ocean
Address: | 818 LACEY ROAD, Forked River, New Jersey,
08731
Fiscal Year: 2024

1 Please tell us the full amount of opioid $126,007.98
abatement funds you received between
7/1/2023 and 6/30/2024

2 | Please tell us the total amount of interest $0.00
accrued on opioid abatement funds your
subdivision has received since the distribution
commenced in 2022:

3 | Please tell us the total amount of opioid $189,175.58
abatement funds your subdivision has received
since the distribution commenced in 2022.

4 | As an eligible subdivision receiving abatement | We are a municipality and did not transfer our
funds, which of the following applies to your funds
current status regarding those funds:

5 | What amount of your opioid abatement funds
did you transfer to the county?

6 | Please tell us the amount of opioid abatement | $29,754.97
funds you have expended in this reporting
period (7/1/2023 - 6/30/2024) :

7 | Please tell us the amount of opioid abatement | $31,256.94
funds you have appropriated/encumbered but
not yet spent in this reporting period
(7/1/2023 - 6/30/2024).

8 | Please tell us the amount of opioid abatement | $0.00
funds that was spent on program
administrative expenses in this reporting
period (7/1/2023 - 6/30/2024) :

8a | Please provide details about any administrative | n/a

. expenses.

9 | Please state the amount of unspent and/or $118,175.14

uncommitted opioid abatement funds from
any reporting year that your subdivision has on

hand.
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1 | Please share brief information on your Our municipality's overarching goals focus on
0 | subdivisions overarching goals and values to fostering a healthier, more resilient
provide context for this year's spending community. We prioritize allocating resources
decisions to combat the opioid crisis through prevention,
education, treatment, and recovery support
services. Our values emphasize equitable
access to care, improving public health
outcomes, and strengthening partnerships
with local organizations. This yeara€™s
spending decisions reflect our commitment to
sustainable solutions, focusing on both
immediate needs and long-term strategies to
address addiction and its impact on the
community.
1 | How did you decide the best way to use the Through collaboration with the Municipal
1 | opioid abatement funds your subdivision Alliance, the Board of Education municipal
received this reporting year? For example, did | police department and non-profits, we
you rely on evidence-based or evidence- established a Task Force to analyze data and
informed practices or strategies, the list of information to evaluate the current needs and
Opioid Remediation uses, a needs assessment, | gaps in opioid response & issues within our
a strategic plan, or an epidemiological community. The assessment of opioid-related
analysis? If yes, please explain. issues, included overdoes rates, availability of
treatment & community needs. This assisted
us with determining prevention programs in
our schools & addressing recovery for
individuals and families, community education
programs, school-based initiatives &
campaigns to reduce the stigma surrounding
addiction. The goal is to effectively combat the
crisis & create long lasting improvements in
public health & safety.
1 | Inthis reporting year (7/1/2023 - 6/30/2024), Yes, for one year funding
2 | did your subdivision engage the public (e.g.,
town hall meeting, online survey, convened
stakeholders) prior to deciding how to use the
opioid abatement funds you received?
1 | Please describe your public engagement/input | With our Allinace Drug Task Force we actively
3 | efforts? engaged the public by holding monthly
meetings before deciding how to use the
opioid abatement funds which included key
stakeholders such as law enforcement & local
offcials & school professionals. This
collaborative process ensured that voices were
heard & that our decisions aligned with the
needs & priorities of those directly impacted
by the opioid crisis.
1 | Does your county/subdivision have a strategic | No, but we plan to in the future
4 | plan?
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1 | Have you completed a Risk Assessment profile | No, but we plan to in the future
5 | for demographic or geographic impact?
1 | Did your subdivision fund any programs using Yes
6 | opioid abatement funds in this reporting year?
2024 Fiscal Program List
Program Name/Title L.E.A.D. 2024 PROGRAM
2 | Agency/Funding Recipient Name Twp of Lacey in cooperation with the Board of
Education
3 | Agency/Funding Recipient Category County or Municipality (including Departments
and Municipal Alliances)
4 | Primary problem being addressed by this To help 5th graders recognize & resist the
program: many direct & subtle pressures that influence
them to experiment with mind-alternating
substances
5 | Brief program description: The LEAD Program offers preventative
strategies to enhance protective factors -
especially bonding to the family, school, &
community - which has been proven to help
foster the development of resiliency in young
people who may be at risk for substance abuse
or other problem behaviors.
6 | Program target population: Children and Young Adults - 0-13 (through 8th
grade)
7 | Date this program was funded (please use 3/1/2024
MM/DD/YYYY)
8 | Amount of funding for this program. $12,254.97
8a | Amount expended: $12,254.97
8 | Amount encumbered/appropriated: $0.00
b.
9 | How often are you disbursing funds to this Other
program?
Other (please specify): Biweekly through payroll for the officers
1 | Program Launch Date 3/1/2024
0
1 | Please choose the length of time of this 2-3 years
1 | program's duration:
1 | What is the anticipated number of 350
2 | unduplicated clients this program will reach

annually?
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1 | Please state this program's statement of The LEAD program for 5th-grade students aims
3 | impact. to empower young individuals with the
knowledge & skills needed to make informed
decisions about drug use, bullying, & violence.
Through education & collaboration with law
enforcement, the program fosters positive
relationships, encourages responsible
behavior, & strengthens community ties,
helping to create a safer & healthier
environment for students & their families.
1 | What key performance indicators are you
4 | tracking to ensure success of the program (for
example, # of services provided, # of people
served, # of naloxone kits distributed)?
Number of participants served: 350
Number of training/education sessions: 6
Increased community awareness (please Yes; Key performance indicators for tracking
describe): the success of the LEAD Program, particularly
with respect to community awareness and
educational goals for 5th graders, may include
the following:
1. Student Engagement in the classroom
2. Knowledge Retention by Students
3. Behavioral Change by students
4. Community and Parental Responses
5. Collaboration with Law Enforcement
6. Program Reach and Awareness
1 | How frequently are you measuring the tracked | Annually
5 | key performance indicators?
1 | What outcomes or impact does the program The LEAD Program, supported by opioid
6 | aim to achieve? How do you plan to measure settlement funds, aims to achieve long-term

or track that impact?

outcomes by reducing substance abuse among
youth, fostering positive relationships with law
enforcement, & promoting healthier, drug-free
communities. Our focus is on prevention
through education, which we believe will
mitigate the risk of future opioid misuse. We
plan to measure the program's impact by
tracking participation rates, conducting pre-
and post-program surveys to assess changes in
knowledge & attitudes, & monitoring long-
term data on substance use trends within our
community. These metrics will help us ensure
that the funds are used effectively to create
lasting positive change.
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1 | Primary Category: Primary Prevention, Education, and Training
7
1 | The following are other categories that may None of the above
8 | apply (include all categories with the exception
of the Primary category you chose above).
1 | Please select the Schedule B strategy(ies) that | Training
9 | fits the primary focus of this program:
2 | Please explain how this program will address The LEAD Program, specifically targeting 5th
0 | opioid use disorder and any co-occurring graders, is designed to prevent opioid use
substance use disorders or mental health disorder and other substance use disorders, as
conditions through evidence-based or well as address co-occurring mental health
evidence-informed practices or strategies. conditions, through a combination of
education, prevention, and community
engagement. Here's how the program achieves
its goals through evidence-based or evidence-
informed practices and strategies:
2 | Please identify the procurement method For the LEAD program offered to 5th graders in
1 | utilized for this program, describe the cooperation with the Lacey Township Police

procurement process, and explain why the
procurement method identified was used for
this program.

Department & the Board of Education, the
procurement method would be through sole
source procurement or direct contracting.
Here's a breakdown of the procurement
process & the rationale behind using this
method:

1. Procurement Method: Sole Source
Procurement or Direct Contracting

Since the LEAD Program is a specialized
educational & prevention program that is
uniquely offered by law enforcement, this type
of procurement often qualifies as a sole source
or direct contract. The rationale is that there
are no other vendors that provide the same
combination of law enforcement training,
curriculum, & community engagement.
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Opioid Settlement Funding Report

Sub Division: Lakewood Township

State ID:

NJ107

County Name:

Ocean

Address:

231 3rd street, lakewood, New Jersey, 08701

Fiscal Year: 2024

1 Please tell us the full amount of opioid abatement | $626,142.28
funds you received between 7/1/2023 and
6/30/2024

2 Please tell us the total amount of interest accrued | $0.00
on opioid abatement funds your subdivision has
received since the distribution commenced in
2022:

3 Please tell us the total amount of opioid $934,876.01
abatement funds your subdivision has received
since the distribution commenced in 2022.

4 As an eligible subdivision receiving abatement We are a municipality and did not transfer our
funds, which of the following applies to your funds
current status regarding those funds:

5 What amount of your opioid abatement funds did
you transfer to the county?

6 Please tell us the amount of opioid abatement $0.00
funds you have expended in this reporting period
(7/1/2023 - 6/30/2024) :

7 Please tell us the amount of opioid abatement $0.00
funds you have appropriated/encumbered but not
yet spent in this reporting period
(7/1/2023 - 6/30/2024).

8 Please tell us the amount of opioid abatement $0.00
funds that was spent on program administrative
expenses in this reporting period
(7/1/2023 - 6/30/2024) :

8a. Please provide details about any administrative no comment
expenses.

9 Please state the amount of unspent and/or $1,145,926.24
uncommitted opioid abatement funds from any
reporting year that your subdivision has on hand.

10 Please share brief information on your no comment

subdivisions overarching goals and values to
provide context for this year's spending decisions
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11

How did you decide the best way to use the opioid
abatement funds your subdivision received this
reporting year? For example, did you rely on
evidence-based or evidence-informed practices or
strategies, the list of Opioid Remediation uses, a
needs assessment, a strategic plan, or an
epidemiological analysis? If yes, please explain.

no comment

12

In this reporting year (7/1/2023 - 6/30/2024), did
your subdivision engage the public (e.g., town hall
meeting, online survey, convened stakeholders)
prior to deciding how to use the opioid abatement
funds you received?

No

13

Please describe your public engagement/input
efforts?

no comment

14

Does your county/subdivision have a strategic
plan?

No

15

Have you completed a Risk Assessment profile for
demographic or geographic impact?

No

16

Did your subdivision fund any programs using
opioid abatement funds in this reporting year?

No
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Opioid Settlement Funding Report

Sub Division: Little Egg Harbor Township

State ID:

NJ112

County Name:

Ocean

Address:

665 Radio road, Little Egg Harbor, New Jersey,
08087

Fiscal Year: 2024

1 Please tell us the full amount of opioid abatement | $108,686.35
funds you received between 7/1/2023 and
6/30/2024

2 Please tell us the total amount of interest accrued | $0.00
on opioid abatement funds your subdivision has
received since the distribution commenced in
2022:

3 Please tell us the total amount of opioid $184,592.96
abatement funds your subdivision has received
since the distribution commenced in 2022.

4 As an eligible subdivision receiving abatement We are a municipality and did not transfer our
funds, which of the following applies to your funds
current status regarding those funds:

5 What amount of your opioid abatement funds did
you transfer to the county?

6 Please tell us the amount of opioid abatement $0.00
funds you have expended in this reporting period
(7/1/2023 - 6/30/2024) :

7 Please tell us the amount of opioid abatement $0.00
funds you have appropriated/encumbered but not
yet spent in this reporting period
(7/1/2023 - 6/30/2024).

8 Please tell us the amount of opioid abatement $0.00
funds that was spent on program administrative
expenses in this reporting period
(7/1/2023 - 6/30/2024) :

8a. Please provide details about any administrative
expenses.

9 Please state the amount of unspent and/or $184,592.96
uncommitted opioid abatement funds from any
reporting year that your subdivision has on hand.

10 Please share brief information on your We are developing a program to let the

subdivisions overarching goals and values to
provide context for this year's spending decisions

community know the problems with opioid use as
well as providing programs to help.
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11

How did you decide the best way to use the opioid
abatement funds your subdivision received this
reporting year? For example, did you rely on
evidence-based or evidence-informed practices or
strategies, the list of Opioid Remediation uses, a
needs assessment, a strategic plan, or an
epidemiological analysis? If yes, please explain.

Through discussion with the Police Chief and
review of the Opioid remediation Uses.

12

In this reporting year (7/1/2023 - 6/30/2024), did
your subdivision engage the public (e.g., town hall
meeting, online survey, convened stakeholders)
prior to deciding how to use the opioid abatement
funds you received?

No, but plan to in the future

13

Please describe your public engagement/input
efforts?

None to date

14

Does your county/subdivision have a strategic
plan?

No, but we plan to in the future

15

Have you completed a Risk Assessment profile for
demographic or geographic impact?

No, but we plan to in the future

16

Did your subdivision fund any programs using
opioid abatement funds in this reporting year?

No
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Opioid Settlement Funding Report

Sub Division: Manchester Township

State ID:

NJ124

County Name:

Ocean

Address:

1 COLONIAL DRIVE, MANCHESTER, New Jersey,
08759

Fiscal Year: 2024

1 Please tell us the full amount of opioid abatement | $189,462.75
funds you received between 7/1/2023 and
6/30/2024

2 Please tell us the total amount of interest accrued | $0.00
on opioid abatement funds your subdivision has
received since the distribution commenced in
2022:

3 Please tell us the total amount of opioid $279,309.28
abatement funds your subdivision has received
since the distribution commenced in 2022.

4 As an eligible subdivision receiving abatement We are a municipality and did not transfer our
funds, which of the following applies to your funds
current status regarding those funds:

5 What amount of your opioid abatement funds did
you transfer to the county?

6 Please tell us the amount of opioid abatement $130,837.99
funds you have expended in this reporting period
(7/1/2023 - 6/30/2024) :

7 Please tell us the amount of opioid abatement $9,500.00
funds you have appropriated/encumbered but not
yet spent in this reporting period
(7/1/2023 - 6/30/2024).

8 Please tell us the amount of opioid abatement $0.00
funds that was spent on program administrative
expenses in this reporting period
(7/1/2023 - 6/30/2024) :

8a. Please provide details about any administrative None
expenses.

9 Please state the amount of unspent and/or $77,157.95

uncommitted opioid abatement funds from any
reporting year that your subdivision has on hand.

Page 47




10

Please share brief information on your
subdivisions overarching goals and values to
provide context for this year's spending decisions

This year Manchester Township has utilized Opioid
funds for a variety of purposes. This year we have
utilized opioid funds for the following purposes:
continue funding for Bright Harbor On-Point
Services. Bright Harbor On-Point Services assists
Manchester Township as Bright Harbor
Healthcare offers co-occurring Intensive
Outpatient Services for substance abuse
treatment during day hours as well as in the
evening. Bright Harbor Healthcare offers
outpatient counseling for individuals, groups, and
families with o trained experts. There are many
different approaches to substance use treatment,
and each person should have an individual plan of
care. Sometimes Medication Assisted Treatment
or (MAT) becomes part of that care plan. At Bright
Harbor Healthcare, we offer comprehensive
Psychiatric Evaluation and can prescribe Suboxone
or Vivitrol if indicated. Recovery Coaching trained
peers with lived experience can help create a
recovery care plan and support you in the
environment. Bright Harbor Healthcare will also
provides Ambulatory Withdraw Management
AWM, more commonly called outpatient detox, is
a safe way to detox from opiates in an outpatient
environment. Maybe you can’t be absent from
work, or maybe your insurance isn’t willing to
cover another inpatient detox. We will decide
together if AWM can help you with a safe
alternative to an inpatient stay. We do offer
Medication Assisted Treatment alternatives as
well. As such Bright Harbor is stationed on a daily
basis with both Manchester Township Police
Department and Emergency Medical Services and
will respond at the request of the Township's
Emergency Services directly to a scene to assist
patients of addiction. Opioid settlement funds
were also utilized for a variety of other aspects of
the Township's response to fight addiction and
support our residents. Through 2024 our
Township's EMS has utilized Opioid funds to
purchase medical training
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10
cont.

Please share brief information on your
subdivisions overarching goals and values to
provide context for this year's spending decisions
cont.

manakins along with training equipment to begin
training all Township Employees in CPR & Narcan
through the American Heart Association and
Rutgers University Psychology and Substance
Abuse Training Program. To date 100 employees
have been training and equipped with their own
Narcan Kit, to keep on them at all times. The
Township has also deployed Narcan into all AED's
that have been strategically placed throughout
the Township with possibility of deploying into all
Township owned vehicles. The Township also
utilized Opioid funding to replaced Medical Kits
for five of the Township's police vehicles to include
AED's and Narcan Kits into all Police Vehicles.
These kits included two Narcan atomizers, Gloves,
Bag Valve Masks, minor wound treatments, and
Oxygen. As our police are often one of the first on
location to Overdoses, our EMS organization
provide yearly training to all of the police officers
on the use of Narcan. There are current plans to
roll out a similar program to all of our volunteer
firefighters. The Township did utilize funds to
purchase Narcan Leave behind kits for all
emergency responders, per the new state law,
requiring any victim of opioid addiction that is not
transported to the hospital, must receive a Narcan
leave behind kit. The final purchase utilizes opioid
settlement funds to purchase a vehicle for the
Township's community outreach programs and to
be utilized by Bright Harbor Healthcare to respond
to opioid addiction. The vehicle will be utilized by
various entities inside the Township to provide
community outreach on addiction, provide
transportation of employees to our many senior
villages to conduct opioid awareness and Narcan
training, direct scene response to opioid or
addiction crisis by healthcare professionals, and
can be utilized by responders to transport
individuals who require counseling or addiction
services to these facilities. Funding was also
utilized to assist
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10
cont.

Please share brief information on your
subdivisions overarching goals and values to
provide context for this year's spending decisions
cont.

in supporting our NEO Program. In response to
the growing opiate epidemic, the Manchester
Township Police Department has researched,
developed, vetted and successfully implemented a
new interactive high school opiate awareness
program entitled #NEO, which stands for “Not
Even Once.” Instructed by police officers, this
interactive course is a collaborative effort
between law enforcement and educators with the
goal of informing students about the dangers of
opiates before they leave for college or enter the
work force. This program, which meets all of the
New Jersey Student Learning Standards for health
classes, is taught to students during their senior
year of high school. The ultimate goal behind this
program is to educate students about opiate
abuse and give them the tools they need to make
better decisions.

11

How did you decide the best way to use the opioid
abatement funds your subdivision received this
reporting year? For example, did you rely on
evidence-based or evidence-informed practices or
strategies, the list of Opioid Remediation uses, a
needs assessment, a strategic plan, or an
epidemiological analysis? If yes, please explain.

The Township utilized the Director of Emergency
Services, Director of Public Safety, Office of
Emergency Management, and the Business
Administrator to determine the best possible use
of the funding. This group continues to look at
development of a strategic plan to continue use of
the funding moving forward.

12

In this reporting year (7/1/2023 - 6/30/2024), did
your subdivision engage the public (e.g., town hall
meeting, online survey, convened stakeholders)
prior to deciding how to use the opioid abatement
funds you received?

No

13

Please describe your public engagement/input
efforts?

The Township is currently in the process of
developing a program to provide outreach to our
community in the way of free public training on
CPR & Narcan utilization. Along with discussion on
adding funding to our Police NEO Program to
broaden the expansion of the program. Currently
the Township offered free Narcan at Township
Events for anyone that would like it. We continue
to look for ways to increase our community
outreach programs on education of addiction and
services.

Page 50




14 Does your county/subdivision have a strategic No
plan?
15 Have you completed a Risk Assessment profile for | No
demographic or geographic impact?
16 Did your subdivision fund any programs using Yes
opioid abatement funds in this reporting year?
2024 Fiscal Program List
1 Program Name/Title Counseling Service & Prevention
2 Agency/Funding Recipient Name Bright Harbor Healthcare/Manchester
EMS & Police
3 Agency/Funding Recipient Category County or Municipality (including Departments
and Municipal Alliances),First Responders, Law
Enforcement, and Emergency
Services,Private/For-profit Organizations,Schools,
Colleges, Universities
4 Primary problem being addressed by this program: | Addiction Prevention and Recovery
5 Brief program description: Bright Harbor Healthcare provides treatment
counsling and services for members of addiction
by providing treatment services and connecting
with recovery services. The Police and EMS
departments utilized funds for direct treatment
and response to overdose emergencies while
providing education and training to the
community.
6 Program target population: Children and Young Adults - 0-13 (through 8th

grade),Children and Young Adults - 14-18 (high
school aged),Children and Young Adults - 19-24
(post-grad through college),First Responders, Law
Enforcement and other Emergency
Responders,Individuals experiencing
Homelessness, Individuals in Recovery,Individuals
in Treatment,Individuals involved with the
Criminal Justice System,Individuals who Use
Drugs,Members of the General Public,Pregnant
and Parenting Individuals and their Families,
including Babies with Neonatal Abstinence
Syndrome
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7 Date this program was funded (please use 01/01/2024
MM/DD/YYYY):

8 Amount of funding for this program. $35,000.00

8a. Amount expended: $35,000.00

8b. Amount encumbered/appropriated: $0.00

9 How often are you disbursing funds to this As needed for resources.
program?

10 Program Launch Date 01/01/2024

11 Please choose the length of time of this program's | 2-3 years
duration:

12 What is the anticipated number of unduplicated 100

clients this program will reach annually?
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13

Please state this program's statement of impact.

At Bright Harbor Healthcare, we recognize how
hard it can be for individuals experiencing
addiction to seek substance abuse treatment.
Taking that first step can be daunting. We will
walk alongside you as you begin your journey.
Addiction is a disease that affects not only an
individual but their family members as well. We
are here for them too. We offer safe, confidential
assessments and treatment recommendations
using the American Society of Addiction Medicine
ASAM criteria. Bright Harbor Healthcare offers
co-occurring Intensive Outpatient Services for
substance abuse treatment during day hours as
well as in the evening Bright Harbor Healthcare
offers outpatient counseling for individuals,
groups, and families with our trained experts
There are many different approaches to substance
use treatment, and each person should have an
individual plan of care. Sometimes Medication
Assisted Treatment or (MAT) becomes part of that
care plan. At Bright Harbor Healthcare, we offer
comprehensive Psychiatric Evaluation and can
prescribe Suboxone or Vivitrol if indicated.
Recovery Coaching trained peers with lived
experience can help create a recovery care plan
and support you in the environment. In response
to the growing opiate epidemic, the Manchester
Township Police Department has researched,
developed, vetted and successfully implemented a
new interactive high school opiate awareness
program entitled #NEO, which stands for “Not
Even Once.” Instructed by police officers, this
interactive course is a collaborative effort
between law enforcement and educators with the
goal of informing students about the dangers of
opiates before they leave for college or enter the
work force. This program, which meets all of the
New Jersey Student Learning Standards for health
classes, is taught to students during their senior
year of high school. The ultimate goal behind this
program is to educate students about opiate
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13 Please state this program's statement of impact. abuse and give them the tools they need to make

cont. | cont. better decisions.

14 What key performance indicators are you tracking
to ensure success of the program (for
example, # of services provided, # of people
served, # of naloxone kits distributed)?

Number of participants served: 300

Number of harm reduction supplies distributed 250

(e.g naloxone kits, drug disposal packets):

Number of training/education sessions: 20

Increased community awareness (please Utilizing the NEO program and Township EMS

describe): department to provide community outreach at
events.

15 How frequently are you measuring the tracked key | Semi-annually
performance indicators?

16 What outcomes or impact does the program aim Reduction in overdose related emergencies in the
to achieve? How do you plan to measure or track | Township. We are utilizing our EMS and Police
that impact? department data to see a reduction of trends of

responses to overdose related emergencies. Our
Director of Emergency services was also just
placed on the Ocean County Board of Health
Services overdose response board to assist in
planning responses and services in the county.

17 Primary Category: Primary Prevention, Education, and Training

18 The following are other categories that may apply [ Harm Reduction and Overdose
(include all categories with the exception of the Prevention,Recovery Supports,Workforce
Primary category you chose above). Development and Capacity Building

19 Please select the Schedule B strategy(ies) that fits | Treat Opioid Use Disorder (OUD),Support People
the primary focus of this program: in Treatment and Recovery,Connections to

Care,Prevent Overdose Deaths and Other Harms
(Harm Reduction),First Responders,Training
20 Please explain how this program will address All of these programs are being utilized to fund a

opioid use disorder and any co-occurring
substance use disorders or mental health
conditions through evidence-based or
evidence-informed practices or strategies.

three tiered approach of addiction. We are looking
at it from the prevention standpoint, with
community outreach and education. The initial
emergency response, via our trained

EMS & Police, who are utilizing Narcan Leave
behind kits and referring all overdose victims to
Bright Harbor Healthcare. And the follow-up and
support phase by Bright Harbor Healthcare. We
are trying to conduct a full response circle, to our
community.
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21 Please identify the procurement method utilized The procurement method for the program and
for this program, describe the procurement done internally by the Township as a strategic
process, and explain why the procurement initiative was developed to an approach at
method identified was used for this program. addiction mitigation.

2024 Fiscal Program List
1 Program Name/Title Employee Narcan Education and Outreach
2 Agency/Funding Recipient Name Manchester Township
3 Agency/Funding Recipient Category County or Municipality (including Departments
and Municipal Alliances),First Responders, Law
Enforcement, and Emergency Services

4 Primary problem being addressed by this program: | Education for all Township Employees on
Overdoses and Narcan Usage

5 Brief program description: Manchester Township utilized funds to purchase
training equipment, Narcan Deployment Kits, and
certifications for all Township Employees in
CPR & Narcan Usage. It is the goal of the program
to provide every Township Employee with Basic
CPR Training and Usage of Narcan in the event
they are required to act while on-duty or off duty.
Manchester Township provided each individual in
the Township with a Narcan take home kit and
placed a Naloxone Kit in each Township owned
vehicle.

6 Program target population: First Responders, Law Enforcement and other

Emergency Responders,Healthcare Personnel and
Workforce,Individuals experiencing
Homelessness, Individuals in Recovery,Individuals
in Treatment,Individuals involved with the
Criminal Justice System,Individuals who Use
Drugs,Members of the General Public

7 Date this program was funded (please use 01/01/2024
MM/DD/YYYY):

8 Amount of funding for this program. $16,337.99

8a. Amount expended: $16,337.99

8b. Amount encumbered/appropriated: $0.00

9 How often are you disbursing funds to this One time only
program?

10 Program Launch Date 03/01/2024

11 Please choose the length of time of this program's | 1 year

duration:
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12 What is the anticipated number of unduplicated 0
clients this program will reach annually?
13 Please state this program's statement of impact. Manchester Township determined to utilize funds
to educate and provide certification to all
Manchester Township Employees in basic
CPR & Narcan usage. After the training the
Township provided each employee with a Narcan
Deployment Kit for their personal usage and
strategically placed a Narcan Deployment Kit into
every Township Vehicle. The Township also
purchased new Narcan Kits & AED's to be placed
strategically around the Township, such as Town
Hall lobby, DPW Garage, Courts, and updated
outdated Kits & AED's in frontline police patrol
vehicles. The Goal of the program was not only
education but to increase the access to Narcan
and AED's throughout the Township, while making
sure that a Township Employee is able to respond
and treat appropriately until an Ambulance arrives
on location.
14 What key performance indicators are you tracking
to ensure success of the program (for
example, # of services provided, # of people
served, # of naloxone kits distributed)?
Number of participants served: 150
Number of harm reduction supplies distributed 200
(e.g naloxone kits, drug disposal packets):
Number of training/education sessions: 10
15 How frequently are you measuring the tracked key | Annually
performance indicators?
16 What outcomes or impact does the program aim Currently the Township Tracks overdoses using
to achieve? How do you plan to measure or track | not only our EMS programs Electronic Charting
that impact? Program, but also utilizes OD Mapping that is
completed by our local PD. Utilizing these metrics
we are using GIS data to target Patrols and
Community Outreach events in these areas. While
analyzing historical data and these reporting
systems, we look to see if we can reduce OD
related offenses, medical calls, and deaths.
17 Primary Category: Primary Prevention, Education, and Training
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18 The following are other categories that may apply [ Harm Reduction and Overdose
(include all categories with the exception of the Prevention,Treatment, Workforce Development
Primary category you chose above). and Capacity Building

19 Please select the Schedule B strategy(ies) that fits | Treat Opioid Use Disorder (OUD),Prevent
the primary focus of this program: Overdose Deaths and Other Harms (Harm

Reduction),First Responders,Training

20 Please explain how this program will address We hope this program will address the opioid use
opioid use disorder and any co-occurring disorder by reducing Overdose related deaths.
substance use disorders or mental health Over the last year the Ocean County Health
conditions through evidence-based or Department has issued numerous County OD
evidence-informed practices or strategies. Action Plans and Response requirements due to

tampered with Narcotics being on the streets of
Ocean County and Manchester Township. In an
effort to combine a fast response to immediate
treatment and usage of our partnership with
Bright Harbor Treatment, we look to continue a
two prong approach with immediate and follow
up care.

21 Please identify the procurement method utilized All purchases and procurement for this program
for this program, describe the procurement was done through NJ State Purchasing Contracts.
process, and explain why the procurement After analyzing what the Opioid Settlement Funds
method identified was used for this program. can be utilized for, Manchester Township looked

to build a program in-house for our staff, and next
year expand the program to the Community.
2024 Fiscal Program List

1 Program Name/Title Transportation and Response to Mental
Health & Opioid Victims

2 Agency/Funding Recipient Name Manchester Township Emergency Services

3 Agency/Funding Recipient Category County or Municipality (including Departments
and Municipal Alliances),First Responders, Law
Enforcement, and Emergency Services

4 Primary problem being addressed by this program: | Response and Transportation of Victims of
Overdose and Mental Health Crisis

5 Brief program description: In partnership with Bright Harbor Healthcare,

Manchester Emergency Services is assisting in
helping victims of Overdose and Mental Health
with rapid treatment of OD or Mental Health.
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Program target population:

Children and Young Adults - 0-13 (through 8th
grade),Children and Young Adults - 14-18 (high
school aged),Children and Young Adults - 19-24
(post-grad through college),First Responders, Law
Enforcement and other Emergency
Responders,Healthcare Personnel and
Workforce,Individuals experiencing
Homelessness, Individuals in Recovery,Individuals
in Treatment,Individuals who Use Drugs,Members
of the General Public

7 Date this program was funded (please use 06/01/2024
MM/DD/YYYY):

8 Amount of funding for this program. $79,500.00

8a. Amount expended: $79,500.00

8b. Amount encumbered/appropriated: $0.00

9 How often are you disbursing funds to this One time only
program?

10 Program Launch Date 10/01/2024

11 Please choose the length of time of this program's | 1 year
duration:

12 What is the anticipated number of unduplicated 100

clients this program will reach annually?
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13

Please state this program's statement of impact.

Part of the Manchester Township agreement with
Bright Harbor Healthcare is the ability to respond
direct to locations of overdose victims, mental
health patients, and individuals in our community
who require services to help maintain a healthy
lifestyle and reduce dependence on narcotics. This
program developed and overseen by Manchester
Townships' Division of Emergency Services, in
conjunction with the EMS department, will
identify individuals in our community that meet
target criteria for enrollment in Bright Harbor
Healthcare's program. This program allows
Medical Health Professionals to contact and meet
with residents to assist in Mental Health and
substance abuse programs. Utilizing Opioid Funds
a vehicle was purchased to deploy Bright Harbor
Healthcare Members with our EMS Department
directly to the community member and if needed
provide transportation to local hospitals, medical
treatment facilities, or rehab locations. This
vehicle also allows for follow up treatment on
location if outpatient services are required for our
residents. Currently the Township must utilize any
vehicle that may be available in the Township to
allow this response, but often there are none
available on an emergent or dedicated basis. This
funding will provide a dedicated outreach vehicle
for these services. In our partnership with Bright
Harbor we have seen over 1,000 services
providers to 213 patients and currently have 80 in
treatment at this time.

14

What key performance indicators are you tracking
to ensure success of the program (for

example, # of services provided, # of people
served, # of naloxone kits distributed)?

Number of participants served:

213

Number of services provided/encounters:

1000

Number of referrals to treatment

80

15

How frequently are you measuring the tracked key
performance indicators?

Annually
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16 What outcomes or impact does the program aim | The program hopes to connect our community
to achieve? How do you plan to measure or track | residents with more clinicians of the Bright Harbor
that impact? and increase our encounters with patients as our

Community Outreach and Bright Harbor
Healthcare members can have uninterrupted
response and transport of residents in crisis.

17 Primary Category: Treatment

18 The following are other categories that may apply [ Harm Reduction and Overdose
(include all categories with the exception of the Prevention,Recovery Supports,Wraparound and
Primary category you chose above). Connected Care Supports

19 Please select the Schedule B strategy(ies) that fits | Treat Opioid Use Disorder (OUD),Support People
the primary focus of this program: in Treatment and Recovery,Connections to

Care,Prevent Misuse of Opioids,Prevent Overdose
Deaths and Other Harms (Harm Reduction),First
Responders,Leadership, Planning and
Coordination

20 Please explain how this program will address This program will allow our EMS organization to
opioid use disorder and any co-occurring direct request our Bright Harbor Healthcare
substance use disorders or mental health partners directly to a scene while allowing Bright
conditions through evidence-based or Harbor Healthcare practicioners a way to have
evidence-informed practices or strategies. direct patient follow up on location at a patients

home. By providing direct in person contact, it
allows for a better result to one's mental health
and addiction journey to recovery. Bright Harbor
Healthcare utilizes the American Society of
Addiction Medicine Criteria, while providing not
only outpatient but inpatient substance abuse
treatments, counselling, and can even prescribe
Suboxone or Vivitrol if indicated.

21 Please identify the procurement method utilized In conjunction with members of the Public Safety

for this program, describe the procurement
process, and explain why the procurement
method identified was used for this program.

Division it was determined that a vehicle was
necessary to improve and increase the efficiency
and response of the Bright Harbor Healthcare
Social Workers and our EMS Community Outreach
with the purchase of this vehicle. All NJ State
Purchasing Laws were utilized on a government
contract purchase.
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Opioid Settlement Funding Report

Sub Division: Point Pleasant Borough

State ID:

NJ185

County Name:

Ocean

Address:

2233 Bridge Avenue, Point Pleasant, New Jersey,
08742

Fiscal Year: 2024

1 Please tell us the full amount of opioid abatement | $166,885.00
funds you received between 7/1/2023 and
6/30/2024

2 Please tell us the total amount of interest accrued | $0.00
on opioid abatement funds your subdivision has
received since the distribution commenced in
2022:

3 Please tell us the total amount of opioid $166,885.00
abatement funds your subdivision has received
since the distribution commenced in 2022.

4 As an eligible subdivision receiving abatement We are a municipality and did not transfer our
funds, which of the following applies to your funds
current status regarding those funds:

5 What amount of your opioid abatement funds did
you transfer to the county?

6 Please tell us the amount of opioid abatement $0.00
funds you have expended in this reporting period
(7/1/2023 - 6/30/2024) :

7 Please tell us the amount of opioid abatement $166,885.00
funds you have appropriated/encumbered but not
yet spent in this reporting period
(7/1/2023 - 6/30/2024).

8 Please tell us the amount of opioid abatement $0.00
funds that was spent on program administrative
expenses in this reporting period
(7/1/2023 - 6/30/2024) :

8a. Please provide details about any administrative none
expenses.

9 Please state the amount of unspent and/or $166,885.00
uncommitted opioid abatement funds from any
reporting year that your subdivision has on hand.

10 Please share brief information on your haven't spent any money yet but working on a

subdivisions overarching goals and values to
provide context for this year's spending decisions

program with our police department for drug
education and prevention
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11

How did you decide the best way to use the opioid
abatement funds your subdivision received this
reporting year? For example, did you rely on
evidence-based or evidence-informed practices or
strategies, the list of Opioid Remediation uses, a
needs assessment, a strategic plan, or an
epidemiological analysis? If yes, please explain.

haven't spent any money yet but working on a
program with our police department for drug
education and prevention

12

In this reporting year (7/1/2023 - 6/30/2024), did
your subdivision engage the public (e.g., town hall
meeting, online survey, convened stakeholders)
prior to deciding how to use the opioid abatement
funds you received?

No

13

Please describe your public engagement/input
efforts?

N/A

14

Does your county/subdivision have a strategic
plan?

No, but we plan to in the future

15

Have you completed a Risk Assessment profile for
demographic or geographic impact?

No, but we plan to in the future

16

Did your subdivision fund any programs using
opioid abatement funds in this reporting year?

No
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Opioid Settlement Funding Report

Sub Division: Stafford Township

State ID:

NJ220

County Name:

Ocean

Address:

260 East Bay Avenue, Manahawkin, New Jersey,
08270

Fiscal Year: 2024

1 Please tell us the full amount of opioid abatement | $180,765.10
funds you received between 7/1/2023 and
6/30/2024

2 Please tell us the total amount of interest accrued | $0.00
on opioid abatement funds your subdivision has
received since the distribution commenced in
2022:

3 Please tell us the total amount of opioid $2,743,808.20
abatement funds your subdivision has received
since the distribution commenced in 2022.

4 As an eligible subdivision receiving abatement We are a municipality and did not transfer our
funds, which of the following applies to your funds
current status regarding those funds:

5 What amount of your opioid abatement funds did
you transfer to the county?

6 Please tell us the amount of opioid abatement $174,825.07
funds you have expended in this reporting period
(7/1/2023 - 6/30/2024) :

7 Please tell us the amount of opioid abatement $172,111.30
funds you have appropriated/encumbered but not
yet spent in this reporting period
(7/1/2023 - 6/30/2024).

8 Please tell us the amount of opioid abatement $0.00
funds that was spent on program administrative
expenses in this reporting period
(7/1/2023 - 6/30/2024) :

8a. Please provide details about any administrative N/A
expenses.

9 Please state the amount of unspent and/or $198,504.21

uncommitted opioid abatement funds from any
reporting year that your subdivision has on hand.
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10 Please share brief information on your The Township's goal is to try and and educate the
subdivisions overarching goals and values to public on opioid abuse through the Class |
provide context for this year's spending decisions | program utilized in the Township. The past year's

funding went towards starting the Class | program
and this year's funding would be utilized to
provide equipment for those officers in that
program to work with the community at the
ground level.

11 How did you decide the best way to use the opioid | Internal meetings with staff and a public
abatement funds your subdivision received this workshop.
reporting year? For example, did you rely on
evidence-based or evidence-informed practices or
strategies, the list of Opioid Remediation uses, a
needs assessment, a strategic plan, or an
epidemiological analysis? If yes, please explain.

12 In this reporting year (7/1/2023 - 6/30/2024), did | Yes, for multiple year funding
your subdivision engage the public (e.g., town hall
meeting, online survey, convened stakeholders)
prior to deciding how to use the opioid abatement
funds you received?

12a Please select years range: 3 -5 years

13 Please describe your public engagement/input Public Workshop
efforts?

14 Does your county/subdivision have a strategic No
plan?

15 Have you completed a Risk Assessment profile for | No
demographic or geographic impact?

16 Did your subdivision fund any programs using Yes
opioid abatement funds in this reporting year?

2024 Fiscal Program List

1 Program Name/Title Class I's

2 Agency/Funding Recipient Name Township of Stafford

3 Agency/Funding Recipient Category County or Municipality (including Departments

and Municipal Alliances)

4 Primary problem being addressed by this program: | Opioids in the Parks/Playgrounds
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5 Brief program description: Class | program implemented with the funds to
educate the public and provide a presence in the
parks/playgrounds for opioid education and
outreach

6 Program target population: Children and Young Adults - 0-13 (through 8th
grade),Children and Young Adults - 14-18 (high
school aged),Children and Young Adults - 19-24
(post-grad through college),Individuals
experiencing Homelessness,Individuals involved
with the Criminal Justice System,Individuals who
Use Drugs,Members of the General Public

7 Date this program was funded (please use 01/02/2023

MM/DD/YYYY):

8 Amount of funding for this program. $174,825.07

8a. Amount expended: $172,111.30

8b. Amount encumbered/appropriated: $2,713.77

9 How often are you disbursing funds to this Annually

program?

10 Program Launch Date 01/02/2023

11 Please choose the length of time of this program's | 5+ years

duration:

12 What is the anticipated number of unduplicated 5000

clients this program will reach annually?
13 Please state this program's statement of impact. 5000
14 What key performance indicators are you tracking
to ensure success of the program (for
example, # of services provided, # of people
served, # of naloxone kits distributed)?
Number of participants served: 5000
Increased community awareness (please Impact to the community members using the
describe): parks
15 How frequently are you measuring the tracked key | Annually
performance indicators?

16 What outcomes or impact does the program aim Educating the public on opioid abuse and
to achieve? How do you plan to measure or track | deterring use in the Township parks/playgrounds
that impact?

17 Primary Category: Primary Prevention, Education, and Training

18 The following are other categories that may apply [ Harm Reduction and Overdose

(include all categories with the exception of the
Primary category you chose above).

Prevention,Recovery Supports,Treatment
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19 Please select the Schedule B strategy(ies) that fits | Prevent Misuse of Opioids,Prevent Overdose
the primary focus of this program: Deaths and Other Harms (Harm
Reduction),Leadership, Planning and
Coordination, Training
20 Please explain how this program will address The program is setup to educate the public on
opioid use disorder and any co-occurring opioid abuse and to deter usage. In that process
substance use disorders or mental health educating the public is used to deter opioid use in
conditions through evidence-based or the future.
evidence-informed practices or strategies.
21 Please identify the procurement method utilized Completed as a part of the annual budgeting

for this program, describe the procurement
process, and explain why the procurement
method identified was used for this program.

process to include the new program in the
Township's operations.
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Opioid Settlement Funding Report

Sub Division: Toms River Township

State ID: | NJ226
County Name: | Ocean
Address: | 33 Washington St, Toms River, NJ 08753

Fiscal Year: 2024

No Report Received
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