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SHEILA Y. OLIVER   SAMUEL J. PLUMERI, JR. 

      Lt. Governor    Chairman 
 

December 29, 2021 
 

The Honorable Philip D. Murphy 

Governor, State of New Jersey 

New Jersey State House 

125 W. State St., Trenton, NJ 08608 
 

Dear Governor Murphy: 

 

I am pleased to submit to you the New Jersey State Parole Board FY 2021 Annual Report. Last year, I 

conveyed to you that the agency was undergoing a defining period of change—along with our state, nation, and 

world. This year, I report that while the coronavirus pandemic continues to impact our lives, the State Parole 

Board has successfully accomplished a great deal.  

 

Navigating an unchartered and difficult landscape has been far from easy. In spite of that, the more than 

600 employees of the State Parole Board have met and exceeded the agency’s goals during such a time of crisis 

and uncertainty. The State Parole Board remains committed to our multiple missions—promoting public safety 

and fostering the successful rehabilitation of offenders through the implementation of policies that result in 

effective parole case management. We recognize that fewer individuals who remain incarcerated translates into 

an increase in our supervision caseloads and we remain fully prepared to meet these challenges. 
 

We worked diligently to effectuate changes following the implementation of Executive Order 124 and 

legislation regarding the provision of “Public Health Emergency” credits (N.J.S.A. 30:4-123.100 and N.J.S.A. 

30:4-123.55f). The State Parole Board also continues to adopt and adhere to the “Earn Your Way Out” 

legislation. Additionally, the Division of Parole proactively notifies those under parole supervision about the 

newly established law that grants them the opportunity to vote in federal, state, and local elections.  

 

The State Parole Board continues to partner with law enforcement departments as well as other relevant 

agencies in an effort to help ensure public safety. We also continue working to maximize the use of technology 

in the implementation of nationally recognized best practices in the area of community supervision. As the State 

Parole Board makes a conscious effort to balance public safety, legal mandates, and public health expeditiously 

and faithfully, we are ready to embrace new challenges that may face us up ahead. 

         

        Respectfully submitted, 

 
 

Samuel J. Plumeri, Jr., Chairman 

New Jersey State Parole Board 
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MISSION

The New Jersey State Parole Board is committed to promoting public safety and fos-

tering the rehabilitation of offenders by implementing policies that result in effective

parole case management.

VISION

To improve the safety of the public and the quality of life in New Jersey by adminis-

tering an innovative parole system that addresses the needs of the community, victims,

and offenders through a responsible decision-making process that provides every

available opportunity for successful offender reintegration.
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 The New Jersey State Parole Board promotes and ad-

vances public safety measures throughout the State of New 

Jersey utilizing innovative, proven, and effective methods to 

help offenders achieve successful, sustainable community 

reintegration into society. As an agency, we have had to ac-

climate to the ever-changing landscape that has been forever 

altered by the coronavirus pandemic. 

 The more than 600 employees of the State Parole 

Board remain committed to helping reduce the state’s recidi-

vism rate while addressing the needs of crime victims. The 

members of the Parole Board review several thousand cases 

per year and are often tasked with making difficult decisions. 

These determinations can be impactful for not only the of-

fender, but for victims of crime, families, and the general 

public in communities throughout New Jersey.  

  Over the past fiscal year, the State Parole Board has 

quickly adapted—learning how to handle the adjustment to 

our operations while meeting our mission. The State Parole 

Board has implemented changes following the enactment of 

the “Earn Your Way Out Act,” including the establishment of an administrative parole release process and 

awarding of parole compliance credits. We have learned a great deal more than we ever thought possible, and 

we are proactively infusing this information to improve our standards, goals, and outcomes. Criminal Justice in 

New Jersey continues to change and we will adapt as needed. 

 The one constant throughout this changeable environment that I am very proud of is the members of 

the New Jersey State Parole Board who are committed to excellence. From parole counselor to parole officer, 

hearing officer to board member, and every other position in between—our employees collectively define the 

professionalism, courage, and determination that make up the agency’s DNA.  

 We are also proud of our low recidivism rate and cognizant that fewer individuals who remain incarcer-

ated will translate into substantial increased supervision caseloads. I feel confident in saying that we are ready 

to embrace the many challenges and opportunities ahead.   

 

       Sincerely, 

 

 

 

Samuel J. Plumeri, Jr., Chairman,  

New Jersey State Parole Board 



DIVISION OF  RELEASE 

 The New Jersey Parole Act of 1979 (N.J.S.A. 30:4-123.45, et seq.) places with the State Parole Board 

the authority and responsibility of deciding which state and county inmates shall be granted release on parole 

and the conditions of parole that will be imposed.  

 The Division of Release has offices in each state correctional facility and serves to evaluate and assess 

incarcerated adult offenders and determine their eligibility and appropriateness for parole release. The Division 

prepares each case for consideration for the members of the Board by securing professional reports concerning 

an inmate's criminal history, including his/her current offense; their social, physical, educational, psychologi-

cal progress to date; and their objective social and psychological risk and needs assessment.   

 An assigned hearing officer conducts the initial parole consideration hearing and a Board Panel renders 

the final decision. 

Principal Parole Counselor Philomene Jean-Baptiste (left) shows Director of the Division of Release Lawrence Gregorio (right) 

information in the Parole Board Information System (PBIS) related to an offender’s case. 
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Victim Input 

 The Victim Input Unit is committed to the privacy, safety, and well-being of crime victims and encour-

ages their participation within the parole release process.   

 Effective July 11, 1984, county prosecutor offices must notify the victim of a first or second degree 

crime, or the nearest relative of a murder/manslaughter victim, that they have the right to provide information 

to the State Parole Board before an offender’s parole consideration. This written notification includes the com-

pletion of a registration form, which the victim can use to express their interest to the State Parole Board. Re-

gardless of the degree of the crime, all victims have the opportunity to participate in the parole process 

through the Victim Input Unit. 

 When a victim registers with the Victim Input Unit, parole board staff will confirm the registration and 

monitor the offender’s parole eligibility. Prior to the time an offender becomes eligible for parole considera-

tion, the victim will be contacted and invited to either submit a written statement, a videotaped statement, or 

appear in person to provide a statement to the two-member Board Panel. Most victim input hearings take place 

at the State Parole Board’s Central Office located in Trenton, but in certain situations - such as if the victim is 

physically disabled - the hearing may be conducted elsewhere, or via video teleconference. 

Victim Input Unit Supervisor Tanya Milton (seated), Brock Covington (standing right), and Saira Ahmad (center). 

DIVISION OF  RELEASE 
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LEGAL SUPPORT UNIT 

  

 The Legal Support Unit ensures that all State Pa-

role Board actions are compliant with state statutes and 

that board members and agency staff function in accord-

ance with statutory provisions and administrative regula-

tions.   

 The Legal Support Unit also assists the State Pa-

role Board by establishing and implementing policies; the 

development and promulgation of amendments to the 

agency's administrative code; pursuit of clarification of 

sentencing matters that have an impact on the parole 

board's functions; the review and processing of complex 

cases; the review of the imposition of special conditions 

in the cases of certain offenders; the presentation of said 

cases to board members for review; and providing assis-

tance to counsel assigned by the Department of Law and 

Public Safety - Division of Law to represent the State Pa-

role Board in legal matters. 

Appeals 

 An offender may appeal any decision by a State Parole Board panel member, hearing officer, or divi-

sion of the agency.  The Legal Support Unit processes administrative appeals and ensures that the appeal sub-

mitted by an offender is presented to and reviewed by a Board panel or the full Board. 

 The Revocation Hearing Unit is responsible for conducting probable cause and final parole revocation 

hearings to determine if an offender has violated a condition of their supervision status.  

 The Revocation Hearing Unit hearing officers make formal findings of fact regarding whether a viola-

tion of a condition of supervision has occurred, and make recommendations to members of the Parole Board. 

These recommendations include whether or not an offender should have their supervision status revoked and 

be returned to prison, or if the conditions of their supervision should be modified.  

Director Dina Rogers, Esq. (center) discusses a case  with 

staff members of the Legal Support Unit.  

REVOCATION HEARING UNIT 
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DIVISION OF PAROLE 

  

 The Division of Parole is one of the largest law enforcement agencies in the State of New Jersey.  The 

community supervision of offenders is the responsibility of more than 400 sworn officers and commanders.  

These highly trained professionals monitor the whereabouts of offenders and hold them accountable to the con-

ditions of their supervision, work closely with family members, employers, and treatment providers in order to 

encourage long-term positive behavioral change, help ensure public safety, and help reduce the state’s recidi-

vism rate.   

 Parole officers are visible within the community and collaborate with a multitude of local, state, and 

federal law enforcement agencies and participate in a variety of partnerships throughout the state. Parole Offic-

ers serve as members on the FBI Joint Terrorism Task Force and/or the U.S. Marshals Service New York/New 

Jersey Regional Fugitive Task Force. All parole officers assist with state and local police agencies as needed. 

At the end of FY 2021, there were 15,590 offenders supervised by the Division of Parole. These included: 

 

 * Offenders released at the discretion of the State Parole Board;  

 * Court-ordered offenders released to serve mandatory supervision under the  

    “No Early Release Act;” 

 * Sex offenders sentenced to lifetime supervision; 

 * Court ordered conditional discharge cases released from the Special Treatment Unit; and 

 * Tier III sex offenders subject to mandatory Global Positioning System (GPS) monitoring. 

 

 The State Parole Board utilizes a variety of evidence-based supervision strategies in an effort to meet 

the diverse needs of parolees.  After the offender completes the appropriate risk/needs assessments, the parole 

officer develops a Case Plan Agreement (CPA) with each offender to set short and long-term goals, which are 

divided into manageable tasks. Areas identified in the CPA address education, employment, substance abuse 

problems, mental health, housing/social assistance, and social adjustment. Offenders’ supervision levels and 

service needs are based on their risk needs. 

 The Division of Parole is managed by a command staff consisting of a Director, Captains, Lieutenants, 

and Sergeants. Newly appointed supervisors participate in training programs designed to enhance their leader-

ship competencies, provide them with the skills necessary to be effective managers, and how to properly lead a 

diverse workforce. These supervisors ensure that the mission of the State Parole Board is achieved with a high 

degree of professionalism. 



 The Division of Parole has 18 operational 

units statewide, 10 of which are District Parole 

Offices. The remaining operational units include: 

the Community Programs Supervision Unit, the 

Electronic Monitoring Unit, the Office of Inter-

state Services, the Special Operations Group, the 

Community Supervision for Life Unit, the Office 

of Administrative Services, the Law Enforcement 

Training and Recruitment Unit.  The Law En-

forcement Training and Recruitment Unit over-

sees a formal and coordinated law enforcement 

training program to maintain skills in all areas of 

required expertise.  

 The Investigation Management Office (IMO), under the direction of the Office of Administrative Ser-

vices, is responsible for processing new criminal charges filed by the State Parole Board's law enforcement 

staff. The processing includes maintaining and forwarding as discovery the official investigation reports. In 

addition to processing new charges, IMO handles the evidence control functions for any criminal related evi-

dence. This includes, but is not limited to, the transport of evidence to the New Jersey State Police Laboratory 

and conducting forensic searches of computers and other electronic data storage/transmittal devices. Lastly, 

IMO staff act as the coordinators of all fingerprint livescan machines. 

 The State Parole Board is an accredited police agency through the New Jersey State Association of 

Chiefs of Police (NJSACOP) Law Enforcement Accreditation Program (LEAP). During Fiscal Year 2021, the 

State Parole Board was granted re-accreditation. 

 

 

 

 

  

According to the NJSACOP: Accreditation is a progress and time-proven method of assisting law enforcement 

agencies to calculate and improve their overall performance. Accredited status represents a significant profes-

sional achievement. Accreditation acknowledges the implementation of policies and procedures that are con-

ceptually sound and operationally effective. 

Parole Officer Marquis Barron speaks with parole officer recruits. 
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DIVISION OF PAROLE 



Parole Officer Recruit Training 

  

 At the end of 2011, the State Parole Board Executive Staff made the decision to initiate a new compre-

hensive hiring process for all new parole officer recruits. A major factor in this new process was to have all 

future recruit classes attend the New Jersey Division of Criminal Justice (DCJ) Training Academy's Basic 

Course for Investigators in Sea Girt.  

 The DCJ Training Academy is a New Jersey Police Training Commission certified academy that con-

ducts a wide-range of in-service and pre-service training programs for the state's law enforcement and criminal 

justice communities, including state and county investigators, deputy attorney generals, assistant prosecutors, 

municipal and county police, police executives, arson investigators, parole, and corrections personnel. 

 The basic course for investigators covers general topics such as investigative procedures, apprehension, 

and the prosecution of criminals. Firearms training and physical conditioning are also conducted during the 

rigorous 20-week training academy course. 

 The State Parole Board is unique in that all applicants for the Parole Officer Recruit position must pos-

sess a four-year college degree.  

 During FY 2021, 41 parole recruits graduated from academy classes, and four former law enforcement  

officers were also hired by the agency. 
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DIVISION OF PAROLE 

State Parole Board Chairman Samuel J. Plumeri, Jr. (left) addresses the Parole Officer Recruits following a swearing in ceremony. 



  

 The Division of Community Programs oversees State Parole Board contracted community partners 

who, under existing contract agreements, provide residential and non-residential transitional rehabilitative pro-

grams to individuals under supervision. These programs include:  

 

  * Stages to Enhance Parolee Success (STEPS) Program  

  * Reentry Substance Abuse Program (RESAP)  

  * Community Resource Center (CRC) Program 

  * Mutual Agreement Program (MAP)  

  * Program for Returning Offenders with Mental Illness Safely and Effective (PROMISE)  

  * Parolee Aftercare and Transitional Housing (PATH) Program.   

 

 These programs are designed to promote public safety, reduce recidivism, and support the sustainable 

reintegration of parolees into society. 

 

Parolee Volunteer Initiative 
 

 Regardless of current economic conditions, seeking entry into the employment marketplace can be a 

daunting task for individuals with a criminal background. Recognizing these realities, in 2011, the New Jersey 

State Parole Board established the Parolee Volunteer Initiative. Under this program, State Parole Board super-

vised individuals volunteer their time in a variety of pro-social activities within their communities.  

 Upon the successful completion of volunteer activities, a certificate is provided to each volunteer. 

Many supervised individuals have advised that verifying the completion of a volunteer services program to a 

prospective employer serves as evidence of pro-social engagement. As a result, this program leads to the se-

curing of gainful employment for the individual. Over 1,300 offenders have successfully volunteered their 

time to worthwhile endeavors. 
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DIVISION OF COMMUNITY PROGRAMS 



  

Office of Gender Responsive Services 
  

 The New Jersey State Parole Board has a longstanding commitment to meet the unique needs of the 

female offender population. Initiatives, programs, and services exist within the Division of Community Pro-

grams to assist females under State Parole Board supervision. Staff follow new and innovative trends that help 

develop policies and programs that may maximize the success of women reentering the community. In order to 

support these initiatives, and continue to respond to the needs of the growing LGBTQ+ justice-involved popu-

lation, the New Jersey State Parole Board created the Office of Gender Responsive Services within the Divi-

sion of Community Programs.  

 This office develops and conducts ongoing training for staff and decision-makers to ensure that all peo-

ple are treated with dignity, respect, in accordance with the full protections of the law. The Office of Gender 

Responsive Services identifies community resources to address the unique needs and challenges experienced 

by supervised women and the LGBTQ+ population including safe and secure housing, employment assistance, 

child care, health care, mental health services, and community support organizations.     
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DIVISION OF COMMUNITY PROGRAMS 

The Office of Gender Responsive Services collected feminine care and basic needs items to give to women under supervision to help 

them as they navigate reentry. Soaps, shampoos, and other items were placed in pink tote bags for the women. 



  

 The Research and Grants Unit is responsible for conducting in-house research for the New Jersey State 

Parole Board and facilitating or supporting the research projects of outside researchers. Members of the Re-

search and Grants Unit routinely visit District Parole Offices, Community Resource Center programs, and resi-

dential community programs to survey and interview supervised offenders. The unit is also responsible for the 

review, selection, and orientation of interns.  

 

Highlights 

 The Swift, Certain, and Fair grant program was successfully completed, and the Unit is pursuing efforts to 

continue to assist supervised offenders with substance use and opioid use disorders through additional 

grant funds (Comprehensive Opioid, Stimulant, and Substance Abuse Program – COSSAP). 

 

 In addition to the COSSAP grant, the Unit recently submitted a grant application under Smart Probation: 

Innovations in Supervision Initiative for a Family Violence Prevention Initiative (FVPI) program to assist 

supervised offenders in Burlington and Camden counties with a history of violence against partners, docu-

mented or self-reported spousal assault by the perpetrator or victim, suspected spousal assault, and/or a pat-

tern of non-physical abuse. 

 

 The Unit is currently conducting an in-house research project that involves examining the quality of rela-

tionships between supervised offenders and CRC program case managers, and supervised offender out-

comes including employment, stable housing, and psychological well-being.  

 

 The Unit has met with a number of outside scholars to discuss potential research collaborations. 

 

 The New Jersey State Parole Board Internship Program was suspended during the height of the COVID-19 

pandemic and has resumed in Fall 2021. 

 

 The Research and Grants Unit has built new and strengthened relationships with NJ Universities and their 

respective internship coordinators, including those at Fairleigh Dickinson University, Monmouth Universi-

ty, Rowan University, Rutgers University, Saint Peter’s University, and The College of New Jersey.  
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RESEARCH AND GRANTS UNIT 



  

 As the New Jersey State Parole Board continues to 

embrace change, we welcome new technology in a variety 

of different ways to assist us in our daily efforts to make 

New Jersey communities safe. We are also implementing 

innovative initiatives that help offenders re-assimilate into 

society through effective parole case management. Technol-

ogy is also playing an important role in our collection, coor-

dination, and preparation of critical data that ultimately as-

sists the New Jersey State Parole Board Members in render-

ing parole decisions. 

 While the New Jersey State Parole Board adapts to change and continues to provide its sworn parole 

officers with the tools and training they need to help them achieve their important tasks, continued training and 

the addition of new parole officer recruits assists us in accomplishing our reentry goals. The utilization of evi-

dence-based supervision strategies, as well as growing technology and life-saving equipment such as NAR-

CAN, are keys to the success of the agency’s critical mission.  

 The New Jersey State Parole Board’s Division of Community Programs remains dedicated to develop-

ing, coordinating, and managing the provision of quality treatment and services to individuals under parole su-

pervision. Some of these initiatives for the offender include quality community-based programs, partnerships, 

grants, and other special programs and projects to support effective supervision while working to promote pro-

social behavior. 

 Additionally, in an effort to support existing programs and initiatives for female offenders, as well as 

continue to respond to the needs of the LGBTQ+ justice-involved population, the New Jersey State Parole 

Board created the Office of Gender Responsive Services. The aim of this office is to help identify resources to 

address the unique needs and challenges experienced by women and the LGBTQ+ population, including hous-

ing, employment, and health care. 

 Working to fully promote a positive rehabilitative model for individuals under parole supervision, 

strengthen safety measures in our communities, and serve as an inclusive and transparent agency, the New Jer-

sey State Parole Board is mindful that we must continue to welcome challenges as well as change. As we adapt 

to the shifting landscape within the area of the New Jersey Criminal Justice system, we must continue to be 

cognizant of our mission. 
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LOOKING FORWARD 
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DISTRICT PAROLE OFFICES 
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