7% N\l\.\\\)\\\\ NZOZO CENSUS ~
[F N

OMM

) e

) er;evC "\T‘y &a»m

Local Complete Count Committee
Organizing Training
#NJCensus2020

($2020



N..J CENSUS



GROUND RILEES
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GOALS FOR TTODAY

Learn:

A More about the Census

A About Types of Local Complete Count Committees
(LCCC)

A About what an LCCC does




BUILDING /A GRASSROO T S/MOVYEMENDOF
ORGANIZED TTRUSTEDIMESSENGERS
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ABOUT TTHECCENSUS




KEY (CENSUS/MESSAGE

CENSUS 101

THE CENSUS IS: Takmg part IS
A SAFE your civic duty.

A EASY CTuwww
A IMPORTAN oot W
Census Q\(\/} C/@
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Census 101

Census Operations

Challenges to a Complete Count in NJ
Tips for Community Leaders

How to Get Involved
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www.census2020n;j.org




Census 101

www.census2020nj.org




0 The U.S. Census is conducted nationally every ten years by the U.S.
Census Bureau to count EVERY living person in the United States
3 People of all ages, races, and ethnic groups including citizens and
non-citizens must be counted

www.census2020n;j.org




The Census is so much more than just a head count. Its
results will impact New Jersey for the next ten years.

O Distribution of more than
$22.7 billion in federal funds
within NJ annually to support
important programs and
services like Medicaid, Head
Start, schools, hospitals,
roads, and more.

www.census2020n;j.org

Helps determine New

J er s punbes of seats in
the house of representatives,
its number of votes in the
electoral college, and our
voting district boundaries.




Annual Federal Funding Received by NJ:
NJ FamilyCare*: $9.6B

SNAP: $1.2B

Section 8 Housing $741M
Vouchers:

Special Education $370M . any more $22.7
. federal . .
crants: wosens— Billion
National School Lunch $261M
Program:

Head Start; $164M

WIC: $151M )0

- ADVOCATES

www.census2020n).org Child Care:"$120NM and State Children o€l a | ¢t




Census
Operations

www.census2020nj.org




When will | recelive my
Questionnaire?

WHAT WE WILL SEND IN THE MAIL

There will be three ways to complete the Census: On or between | You'll receive:
. . . . : . March 12-20 An invitation to respond
1. Online (including with a mobile device) online to the 2020 Census.
2. Over the phone (Some households
3 By mail will also receive paper

questionnaires.)

March 16-24 A reminder letter.

If you haven'’t
responded yet:

March 26-April 3 | A reminder postcard.

April 8-16 A reminder letter and
paper guestionnaire.

April 20-27 A final reminder postcard
before we follow up in
person.

www.census2020nj.org




2020 Census Initial Contact

Visit g
www.censushardtocountm \
aps2020.us |

2020 Census Initial
Contact

B Internet First mailing (English)

B Internet First mailing (bilingual)

[ Internat Choice mailing
(English)

B Internat Choice mailing
(bilingual)

|| Hand-delivered packet
(Update/Leave)

[ Counted in-person
(Update/Enumerate)

B Counted in-person (Remote
Alaska)

to view how the Census
will reach out to
households in March
2020.

*
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http://www.censushardtocountmaps2020.us

Census Operations Timeline

March 2020

April 2020

Invitations will be sent
to households with
instructions on how to
complete the
guestionnaire online
or over the phone.

April 1st, 2020 is
Census Day.
Households should
complete their
guestionnaires by the
end of this month.

This period is known as self-
response.

www.census2020n;j.org

The Census Bureau The Census Bureau
begins visiting homes continues to visit
inpersont hat havheonnbets who
responded online, over responded.

the phone or by mail.

July 31, 2020
concludes Census field
h a \ogeratiohs.

Encourage households to respond
before the end of April 2020 to
lessen the chances of a Census

worker following up in person.

*
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Beginning in May, Census takers might be in your neighborhoods in order to
follow up with households that have not responded.

How can you recognize a Census worker?

0 Census workers will wear a photo ID with:
3 a U.S. Dept. of Commerce watermark
3 an expiration date.

O If you are ever unsure, contact the Census Bureau NY Regional Office at

www.census2020n;j.org




Filling out the 2020 Census will be fast and easy!

0 The form will take about 10 minutes to complete
Will collect basic information about you and your household:

O«

Foreachhousehold member: Other questions:
Name | Owner/Renter questions
Age/Date of birth
Gender

Racial/ethnic background
Relationship to head of
household

www.census2020n;j.org




0 U.S. Census Bureau will NEVER ask for your:
Social security number

Money

Donations

Bank and credit card information

(W

W (W W

Beware of Scams!

If you suspect a scam, contact your local Census Regional Office. The
New York Region can be reached at:

www.census2020n;j.org




In addition to English, people can respond to the Census online or by phone in 12
different languages:

0 Spanish 0 Tagalog

0 Chinese 0 Polish

0 Vietnamese 8 French

0 Korean 0 Haitian Creole
0 Russian & Portuguese
0 Arabic 6 Japanese

The paper form will be available in English and Spanish.

www.census2020n;j.org




Challenges to
a Complete
Count in NJ




First Census to be primarily filled out online or on the
phone.

O¢

Distrust of government

O¢

Fewer staff than 2010 for in-person follow-
up/coordination.

0 Concentrations of hard-to-count populations throughout
NJ

www.census2020n;j.org




0 A Hard-To-Count (HTC) population refers to areas where a
low percentage of households returned their 2010 Census
forms.

O Some populations are harder to count than others...
I Children under 5
1 People of color (African Americans, Latinx, Asian Americans)
Non-English speakers
Immigrants
Renters

—_( =
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Some reasons people are missed in the count are:

0 They speak a language other than English

O They mistrust or are fearful of the government

O They |1 ve 1 n a ncomplex househol d
O Their addr ess was nuoitbuildings)t ed (t hi n

0 They were not included on their household form

www.census2020n;j.org




Complex Household

This i s a fancy way of referriing
comprised of parent(s) and related children.

O Multi-generational households
0 Households with multiple unrelated families.
O Children living in foster care placements.

www.census2020n;j.org




s o prike Legend A

Low Response Score by 2017 Census Tract

To view interactive maps of
your local hard-to-count
areas, Visit:

N

v
/
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http://www.census.gov/roam

Tips for
Community
Leaders




Reassure Community Members:

0 The Census can be completed on your own schedule and should take
about 10 minutes.

0 The Census is safe, confidential and protected by federal law.

*

/ ADVOCATES
70 CHILDREN OF NEW JERSEY

www.census2020nj.org




0 Count people where they live or reside most
of the time. If this is difficult to identify, then
iIndividuals should be counted where they are
on April 1, 2020.

www.census2020n;j.org




0 Newborn still in the hospital on April 17?
3 Count them!

O Living with unrelated individuals?
3 Count them!

0 Does a foster child live with you?
3 Count them!

O Is your relative without a home and

temporarily living with you on April 1,
20207
3 Count them!

www.census2020n;j.org

0 Group quarters enumeration

E]
é

é
E]

College dormitories
Correctional facilities

Nursing homes

Group homes

Residential treatment facilities

O Residents counted by the facility
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Donot

baby!

www.census2020nj.org
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Can | Assist with Questionnaire
Responses?

0 Yes, but...

Can you assist people with their response?

You Shou Id not enter + Only Census Bureau employees may collect responses directly from individuals. If you are

providing devices for individuals to provide their own responses online, do not enter that

H n 71 individual's responses for them or watch them enter their responses. In other words, devices
responses for individuals. i af responses &

Stakeholders should create an environment where individuals can respond without interfer-
ence. This environment should ensure that someone's responses cannot be seen by anyone
unless they are a sworn Census Bureau employee. Census Bureau employees are sworn for
life under the law to keep an individual's responses confidential.

O«

I If a member of the public requests assistance in completing their form, please direct them to
O n y Census B u reau the response option (online, phone, mail/paper, census taker visit to the home) that best suits

their needs. For example, if an individual is responding online and needs language assistance,

em ployees can Offer or if a person who is blind requests help with the cnline response Web site, please encourage

them to respond through the phone response option, instead of the online response option.

CO nfl de ntl al Ity that IS If they still request your assistance with online response, you can provide this assistance but

please inform them that you are not a Census Bureau employee and therefore their answers

protected by federal IaW_ are not protected by law with you. Their response is only protected by the Census Bureau

once their response is received.

O«
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How to Get
Involved




Action Timeline

TIi me 1 s of t he

. S0 weobOve created a schedul e ¢

*
5,
www.census2020nj.org A AT




Snapshot of Outreach Activities

J a n Use at least one Census Statistics in Schools activity
. in classrooms (if appropriate)

F e b ) Add Census messages in mailings.

M a r : Host a Census Action Day!

U Vd
Apr”_ O 2 Encourage community to Fill out the Census!

Visit our website for more month to month activities from now through April 2020...\5‘(‘/
Ve

www.census2020n;j.org Al Lt L)




O«

ACNJ Census Page (contains toolkit):

Interactive maps:
3 CUNY Hard-to-Count Maps:
3 Census ROAM:

Apply for Census jobs:
Census Bureau Outreach Resources:

O«

O¢ O«

Statistics in Schools:

O« O«

www.census2020n;j.org

NJ Department of State - NJ Census 2020:



http://www.census2020nj.org
http://www.censushardtocountmaps2020.us
http://www.census.gov/roam
https://2020census.gov/en/jobs.html
https://2020census.gov/en/partners/outreach-materials.html
https://www.census.gov/schools/
https://www.census.nj.gov/




10 years...

...salongtime. Atwo-year-ol d chil d missed in 2020
at being counted until they are 12!

Ky
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LCCC -
LOCAL CONLETECOUNIT

NJ CENSUS



WHAT IIS/ALIKOCAL COMPLETE COUN T COMMITHEE

A

A

The backbone of our Census 2020 outreach effort

Beingformed at the County, Municipal and Communrigyels

Will serve as the community organizing action team and hub for all resources
and activities related to theensus

Trusted voices, critical to our success will come from these committees/teams

Volunteerbased




WHY WE INEEDI TO EGRM COCALLCOMPLET E COMNTOMMITTEES?

A Community influencers who can create localized messaging
that resonates with other members of the community

A Trustedvoicesthat canmobilize community

resourcesand persuade community members about the
Importance of filling out theCensus




TYRES.OF . COMPEETE COYNTCQOMMIEEEES

A There are different types olocal completecount
committees (LCCC)

A Makeup may be different depending on the needs and
requirements of your county, town or community

A Regardless of the structure of the LCCC team organizinc




GOVERNMENT COMPLETE COUNT . COMMITHEES

A

State, countycity,town and formedby the highest elected official in that
jurisdiction

Ledby a chair or preferably echairsusually appointed & 2 dzNA a8 RA O A
elected official

Others appointedrom a broad spectrum of the community are appointed to
serve as members of the LCCC. Members could include persons from education
media, healthcare, business, religion, philanthropy, community groups and
everyday people.




GOVERNMENTALLCCC EXAMPLE

Education
Leader(s) & Sub
Volunteers Sub Committee
Committee -
Everyday

Media o Social
Media Sub
Committee

Community/
Immigrant
Groups Sub Co-Chair

Committee

Chair Healthcare
Leader(s) & Sub
Committee

Volunteer Business
Recruitment Sub Leader(s) & Sub
Committee Committee
Religious
Leader(s) & Sub
Committee

($2020



COMMUNNTY COMPLETECOUNTCCOMMITEEES

A

Oftenformed in areas that do not havegovt. LCCC or areas that may require a
more targeted outreach approach

May be formed by a community group/organization or a coalition of several
organizationsUsually small to medium Bize. Foexample: A tenants
association religious congregation; senior center or neighborhood association

|dentify their own chair or cehairs and committee members

They may choose individuals who are influential leaders or gatekeepers in the
community




COMMUNITY LCCC EXAMPLE
090

Local Education
Sub Committee

OO

Operations Sub
Committee

Social Media
Sub Committee

Canvassing Sub Chair Local Healthcare
Committee Co-Chair Leader

Volunteer
Recruitment Local Business
Sub Committee Leader
Community
Religious
Leader

($2020



WHAT DO LOCAL COMPILETECOUNTCOMMITEEES DO?

A Communityorganizing action team and function as a hub
for resources and activities for all thinggensus related.

A Utilize local knowledge, influence, antesources to:

A Educatecommunities




WHAT DO LOCAL COMPLETECOUNTCOMMITIEEES D@
(CONIT.)

A Providea vehicleto coordinateand nurture cooperative
efforts between the state, local and tribal governments;
communities and the Census Bureau.

A LCCCs should and will communicate and work with each




WHEN SHOULD LOCALCOMPLETE_COUNT
COMMITTEES EOGRN

A Theformation of LCCCs is happening RIGHOW!

A They are identifyingesources and establishing local
work plans




GRASSROOTS.ORGANIZING

NJ CENSUS
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OUR GRASSROQO S/ MALLES

Respect
No one does it better than you

Empower
Give people the power to make the
change.

Include
Thereds room for every
organization.

Action!

($2020



WHY DO WEQORGANIZE?

ol
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2020

NJ CENSUS
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WHY DO WEOQORGANIZE?

TO GAIN POWER!

Dbl




ORGANIZING AT WORK




WHAT 5 6EGRASSROT S
ORGANIZING?

o e | T T
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WHAT ISIGRASSROOTS
ORGANIZING?

EVERYDAY PEOPLEWITHMUTUAL SELANTEREST
COMMITTING TO COMING: TOGETHERIO WORK
COHESIVELY USING COMMON' TACTICS TO ADVOCATE

FOR:
SHARED VALUES

HARED GOALS
SHARED OUTCOMES

($2020



BUILLLDNNG BB KOV CHOS

= We believe In
organizing block-by-
» block, with neighbors
talking to neighbors,
co-workers talking to
co-workers, and

| friends talking to
friends

($2020




WE WILLLORGANIZENNNVOLUNTEERILED\TEAMS:

NJ CENSUS
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NJ CENSUS

2020

YOUORE HOSTI NC
LARGE DINNER PARTY

What will make it
successful?

How will you make it all
come together?



MAGNET MODEL OF LEADERSHIP

Models of eadershlp

‘/ A Everyone is going to one

/ person who cannot possibly
handle all of their questions

and needs

; A Not sustainable A one person



DRUM CIRCLEWMODE ICOELEADERSHIP

Models of Leadership

@ A Everyone is going their own

PN

e



WHAT OURITEANM SWVILLO@OKHEKE

A Clear lines of communication

A Enough people to do the job

Chairs R

e



ORGANIZE AS/ATEEAM:
BECAUSEITWORKS

Why? Benefits

Avolunteers feel part of something bigger
Empowering Avolunteers take on more responsibility
Avolunteers can own a specific piece

ATeam members work more than  twice as

More many hours as regular volunteers

Productive R

Built to Last



WHLAKENMODEL FEADERSHIP

TL =Committee Chair(s)

CCM = Core Committee
Members

NJ CENSUS



WHAT IISAACONMNMAT TEE(CHANR?

¢)

NJ CENSUS

2020

COMMITTEED/OLUNTEBRHOTAKES
RESPONSIBILOFBUILDINGND
MANAGING/OLUNTEERS A
SPECIFOURF

RECRUITANDCOMMUNICATESITH
VOLUNTEERS

GUIDESCOMMITTEEOMEETGOALS

MEETANDCOMMUNICATESITH
CENSURERLATEBDTAFF



CORE COMMIITEENVIBMBER ROLES

¢)

NJ CENSUS

2020

TRAINEDANDCOMMITTENOLUNTEERS
WHOTAKEON SPECIFICEEADERSHROLES

THECCNM ONEACHTEAMWILLVARY
BYTURF

ExAMPLESFCCMs
VOLUNTEERUB CHAIR
SOCIAMEDIASUB CHAIR
LocALEDUCATIONBUB CHAIR
OPERATIONSUB (HAIR

HEALTHCARRIB CHAIR



A LARGE KKEYITO.OUR SUCCESS
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GOALS

LEARN BESTPRACTICESFOR RECRUITING
NEW VOLUNTEERS

g DEVEKOPAND PRACTICEYOUR HARD ASK
BEGIN TO FEELC ONFIDENIT
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WHY DO PEOPLE VOLUNTEER?

@\ NJ CENSUS



WHY DO PEOPLE VOLUNTEER?

A Satisfaction from
accomplishmeq ommunity

A To share ¢

Because they - back
were asked!

A Tolearn
become an 0i ns
A To demonstratt o be challenged

commitment to a cadtr=e
A For fun

($2020




THE BOTTOM LINE
IN ORGANIZING:

You get what you ask for,
and not much of what you
donot

&\ NJ CENSUS



ORGANIZING IS ASKING

What!typesobthingsjarere
yow askingypeeplelfof@sas

e



HOWIOTVOKEMA IKARD ' ASK® 3 BITEERSS

1. Know yourraudignce: &i-tailon yourrask attitiide]e,

& lamguage &
2. Build urgeneyyi-explaimwhy\this woerk isiimportantn
right mawv

3. Ask for something specificicfi-dates; timeeactivityiandnd

@\ NJ CENSUS



EXERCISE’ PRACTLICE Y OURSK

¢)

NJ CENSUS

2020

Know yaurraudience
Build urgency

Ask for something

specific
Ask andiremam isilent

Be persistent



SOME VOLUNTEER RECRUIEMEIRESQURCES

Your existing) netwaorks: 0 your
friends & themrfriendssretatives,

neighbors

Community \Organizations
_rganizations

Faith Community Congregants

Social Media

($2020



