


New Jersey Bicycle & Pedestrian Master Plan

Message from the Commissioner

The New Jersey Department of Transportation (NJDOT) is
pleased to present the New Jersey Bicycle & Pedestrian
Master Plan. NJDOT is committed to improving our quality
of life by integrating bicycling and walking into the fabric of
our transportation system. This master plan presents a
vision, goals, and actions to do just that.

Our comprehensive transportation system is more than
cars, trucks, buses, and trains. Walking and bicycling are
smart transportation solutions that conserve energy,
promote public health, protect the environment, provide
access to public transit, contribute to our economies, and
connect people across our communities. By investing in
walking and bicycling, we are investing in clean and healthy
transportation that is equitable for all New Jersey citizens.

The New Jersey Bicycle & Pedestrian Master Plan recognizes that the many decisions we
face and actions to be accomplished in improving our pedestrian and bicycle transportation
environment will take place in a dynamic setting and rely upon the diverse input of our
citizens, transportation professionals, and government agencies. For that reason, this
master plan is designed to bring people together through a series of annual summits,
leverage their creativity and expertise, and foster the communication and collaboration that
is necessary to achieve the master plan’s goals.

NJDOT will continue working to improve pedestrian and bicycle transportation in communities
throughout New Jersey. We value your input, perspective, and creativity, so please let us
know if you have any ideas to share. You can reach us at BIKEPED@dot.nj.com.

Sincerely,

Richard T. Hammer
mmssioner, New Jersey Department of Transportation




Statewide Bicycle and
Pedestrian Plan (BPMP)

Policy Plan/Framework for Action

Vision, Goals, and Strategies

Integrated with Complete Streets Initiative
Guides BPMP Implementation Statewide
Collaborative Partnership




Suite of Plans and
Design Guides

State Bicycle and Pedestrian Master Plan

* Pedestrian Safety Action Plan (2014)

e Bicycle Safety Action Plan (2016)

 New Jersey School Design Guide (2014)

 NJ Complete Streets Design Guide (2017)

e Guide to Complete Streets Policy Development (2014)
e Guide to Complete Streets Implementation (2015)
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Why update?

12 years
= &EAN] . woor
— e — 2009 Complete Streets Policy

=-IIJ MASTER PLAN

D 5 — 2014 Pedestrian Safety Action Plan

- - — 2016 Bicycle Safety Action Plan

;3: e — 2017 Complete Streets Design
A Guide

 New national design guidance
and federal policies

e Designation as a FHWA
Pedestrian-Bicycle Focus State

o Update the vision & goals to
reflect current trends
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Presentation Notes
Guide policy over the coming decade

Being identified as a focus state is determined by whether or not a state has at least one focus city. A pedestrian/bicycle focus city is defined as one in which the average annual number of bike/pedestrian roadway crash fatalities from 2011 to 2013 was greater than the average for the 50 largest cities OR the average annual number of bike/pedestrian-motor vehicle fatalities (per 100,000 population) is greater than the average annual number of fatalities (per 100,000 population) for the 50 largest cities. Since Newark’s average annual number of bike/pedestrian-roadway fatalities (per 100,000 population) from 2011 to 2013 is 3.48, and the average annual number of fatalities (per 100,000 population) for the 50 largest cities for the same period is 2.99. Newark is considered a focus city for the pedestrian/bicycle focus area and New Jersey is, therefore, designated a pedestrian/bicycle focus state. 
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Policy Plan
Bicycle & Pedestrian
Planning and Design
Guidelines
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«Community Resource Manual
Training Workshops, Curriculum

eCase Studies
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A policy plan gives guidance and direction, not lines on a map.
Vision
Goals
Objectives
Actions
Implementation Strategies
Roles & Responsibilities
Performance measures & Targets

Plus:
Planning and Design Guidelines (Bike & Ped)
Community Resource Manual
Training Workshops
LTA Pilot Studies
Rte 1 Corridor Study
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Policy update plus notable comments since the original plan

Facilities inventory
Demand & suitability modeling and training
GIS mapping of destinations (trip attractors)
Prioritization process (as a means of supporting capital improvements for bicycle and pedestrian travel)





2016 BPMP Trnds

e Demographics
e Changing Demand
e Crash Data
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Population is growing, aging, and urbanizing

NJ Dept. of Labor projects a population increase on 9% or about 800,000 people in 2034. For the first time since the end of WWII, NJ’s urban counties are growing at a faster rate than the suburbs.  

A trend indicating a need for better walking and bicycling options is our changing age composition. In 2012, the 65+ age group in NJ accounted for 14% of the population. In 2032, this number is projected to be 22%. As these older adults begin to drive less, their access to independent mobility will be greatly influenced by how well our streets and transportation networks accommodate pedestrians, especially impaired pedestrians.



Demographics

« Growing, aging, and
urbanizing
e 12% of NJ
Households Do Not
Have a Car
e 373,136 households
* 11% of NJ Residents

Live Below the
Poverty Line

* 934,665 people

New Jersey Bicycle & Pedestrian Master Plan |

How NJ
Residents Get
o Work

3.0%

o

Percent of Workers
Commuting by Transit,
Bicycling or Walking

[ l<=35%
[ 135%-65%
[ l6.6%-10%
1101%- 15%
B 15.1% - 25%
B - 25%
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What do crash data tell us about
bicycle and pedestrian safety in NJ?

Number of Pedestrians & Bicyclists
o :
45’471 Pedestrians Killed or Severely Injured in Crashes

and Bicyclists involved in (2009-2013)

crashes (2009-2013)

500

— (4% Pedestrians 0
— 26% Bicyclists 50
e 814 Fatalities 20 "redeins
— 90% Pedestrians 100 |
— 109% Bicyclists o . .

2009 2010 2011 2012 2013
* 1,785 severe Injury [Bicycle & Pedestrian Fatality Rates (2014) | NJ | National |
— 819% Pedestrians Pedestrian Fatality Rate 1.88 1.53
190/ ) ) % of All Traffic Fatalities 30.3% 16.3%
- 0 Bicyclists - Fatality Rate 0.12 0.23
Bicyclist
% of All Traffic Fatalities
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Where are the crashes occurring?

Bicycle Crash Hotspots
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Bicycle Grash Hotspots in New Jersey
Crashes Involving Serious Injury or Death to Bicyclists (Plan4Safety 2010-2014)

Pedestrian Crash Hotpots

Pedestrian Grash Hotspots in New Jersey
Crashes Involving Serious Injury or Death to Pedestrians (Pland$afety 2010-2014)
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Not too surprising – located in urban areas

As shown on these maps, fatal and severe injury bicycle and pedestrian crashes tend to be most prevalent in the more urban and densely populated parts of New Jersey, including the northeast counties and the Trenton and Camden metropolitan areas, as well as smaller clusters around Asbury Park, Atlantic City, and Lakewood.



Pedestrian Focus State
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Being identified as a focus state is determined by whether or not a state has at least one focus city. A pedestrian/bicycle focus city is defined as one in which the average annual number of bike/pedestrian roadway crash fatalities from 2011 to 2013 was greater than the average for the 50 largest cities OR the average annual number of bike/pedestrian-motor vehicle fatalities (per 100,000 population) is greater than the average annual number of fatalities (per 100,000 population) for the 50 largest cities. Since Newark’s average annual number of bike/pedestrian-roadway fatalities (per 100,000 population) from 2011 to 2013 is 3.48, and the average annual number of fatalities (per 100,000 population) for the 50 largest cities for the same period is 2.99. Newark is considered a focus city for the pedestrian/bicycle focus area and New Jersey is, therefore, designated a pedestrian/bicycle focus state. 	


Meeting Needs: Most
VVulnerable Users




Walking and bicycling are important

ar

to New Jersey because

... are healthy.

.. Improve access
fo schools.

... promote equity.

... confribute to
the economy.
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... Improve access ... help enhance
to public transit. fransportation systems
to better serve
disabled persons.

GO

0 308

... are good for .. are growing in

... are good for the
environment.

b

...are at ’rhé heart of

Green, Smart, and
Complete Streets.

 /

g{%?égg'lg personal finances. acceptance, legiimacy, ... contribute to
: and preference. placemaking and
qudlity of life in

New Jersey.
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There is a lot more research today on the benefits of walking and bicycling. Health, economic, and environmental. There are a lot of new partners. AARP and CDC encourage Complete Streets. 

Lower the risks of heart disease, stroke, type 2 diabetes, obesity and some cancers
Businesses, events, and infrastructure related to active transportation contributed $497 million to New Jersey’s economy and supported 4,000 jobs
Break down barriers to mobility for those without an option to drive
Less expensive than owning a car
2015 NAR Study - Eighty-five percent of survey participants said that sidewalks are a positive factor when purchasing a home, and 79 percent place importance on being within easy walking distance of places



Rt 52 Causeway

Completadin 2012 NIDOT's Routa 52 bridge
replacement projectis an example of synergy
betwasn local and state Complate Streets
policies to creata a more robust, complate
netwerk. The bridge project links Ocean City
with its mainland neighbors and features s
separated shared use path for pedestrians
and bicyclists. Since a permanent count
station was installed in 2014, over 250,000
pecple used the shared use path between
August 2014 and September 2015 with an
average of over 1 400 people per day in July
and Audiat

AVhion e Action Plan
e Mo Jerser's Puture

+% . 1 CircuitTrails Plan s
: Comde. e ey

Camden GreenWay Circvit Trails Plan

With the support of NJDOT, Cooper's Ferry Partnership, and the City of Camden,

the Camden GreenWay Circuit Trails Plan advances development of an active

transportation network with regional connectivity throughout the City of Camden. oo
The plan identifies proposed routes that will close gaps in the city's trails system e
and bicycle network, as well as integrate the Camden GreenWay (within the City

of Camden) with the Circuit (Greater Philadelphia Regional Trails Network). Upon

completion, the network will connect over 128 miles of bicycle and pedestrian

facilities, with Camden acting as a hub for South Jersey. b bas it

Trenton Wellness Loop

The Wellness Loop serves Trenton citizens
in a number of ways. It links Battle
Monument and the D&R Canal trail system
with Mill Hill Park and downtown Trenton,
providing a safe opportunity for bicycle
commuting, recreational use, and children
traveling to and from school. In June of
2016, the project was awarded funding
through a Phase [V Regional Trails Program
Grant (DVRPC).

New Brunswick Ciclovia

The first of its kind in New Jersey, the New Brunswick Ciclovia is an open
streets event where streets are closed to vehicular traffic and open to bicyclists
and pedestrians. First held in 2013, the event draws thousands of residents,
students, and visitors to downtown New Brunswick for a day of walking,
bicyeling, and festivities. Ciclovia strives to show the positives of walking and
bicycling and how these modes of transportation help bring a community
together. (Photo credit: nj.com).

 —

New Jersey Trails Plan Update (2009)

This update of the New Jersey Trails Plan, developed in coordination among
MNJDOT, NJDEP. and the New Jersey Trails Council, presents a renewed vision,
goals, and strategic actions to help guide and coordinate the efforts of all those
who plan, build, operate and maintain Mew Jersey's trails. The Trails Flan
reaffirms the importance of providing trails for all and emphasizes the value of
trails in supporting a wide range of benefits.

Lawrence Hopewell Trail

The Lawrence Hopewell Trail (LHT) s a 22-mile
bicycle and pedestrian recreational trail and
transportation corridor through public and private
lands in Lawrence and Hopewell Townships,
Mercer County, Mew Jersey. Through public-private
partnerships, trail segments have been added over
time to create a robust trail system that connects
neighboring communities, parks, employment hubs,
and schools.

Division Street

Division Street in Somerville became a
pedestrian-only street in 2013. The strest
has attracted new businesses, serves as @
focal point for the community, and provides
a flexible public space for community events.

Crossing Guard Training

The Safe Routes To School Resource Center (SRTSRC) compiles
research and tools to support school crossing guards and conducts
training programs for the municipal pelice traffic safety officers
that supervise school crossing guards. The SRTSRC has released
a Crossing Guard Training Manual detailing topics ranging from
post routines to incident reporting. The training program, which
has proven to be a major success, is offered regionally throughout
the state and is open to any municipality. The SRTSRC offers other
vital resources on their website. such as New Jersey traffic laws
and legislation, crossing guard placement considerations and gap
assessment and a crossing procedures tip sheet

Montclair

Bike Depot

With support from the NJ Bike & Walk
Coalition, Montclair opened a bike depot at
the Bay Street NJ TRANSIT commuter rail
station in 2014. The first of its kind in New
Jersey, the depot features 24 indoor bike
parking spaces, storage lockers, key card
access control, and 24/7 security camera
monitoring {photo credit nj.com)

Liberty Water Gap Trail

The Liberty Water Cap trail is a 130-mile long pedestrian
trail that connects two national landmarks at each end
the Delaware Water Gap and the Statue of Liberty. The
trail 12 comprised of six individual, interlinked trailz, The
segment of the trail towards the eastern terminus that
passes through the City of Newark Kearmy. and into
Jersey City is known as the East Coast Greenway.

East Coast Greenway

Tha East Cpast Greenway ie a 3,000-mila urban
trail from northern Maine to southern Florida, The
Greanway covers 93 miles in New Jarsey, passing
through urban centers, suburban sattings, and rural
landscapes. More than half of the Greermway in
New larsey is offroad, the sacond highest rata of
compileted trail in any Greenway state.
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Many diverse success stories– projects, plans, events, initiatives


._Outreach

\ ar-h
NJ Bicycle & Pedestrian Adwsory
Council* .

Conierences
Website _
Onlime survey -
Rocus groups
Stakeholdetinterviews
NJDOT interviews
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Focus groups (safety, health, economic development, environmental, education, development-private sector, other?)
Stakeholder interviews (state, county, local representatives, advocacy groups)


What are your top
3 Issues for the
master plan?

How does the Vision
Statement hold up?

Outdatedq

Not—
ambitious
enough

LToo ambitious

— Still relevant

Mobility

Safety
. Facilities
O
@

Health

Confidence & Security
Community Design

Acceptance & Legitimacy
Economy
Environmen t
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Bettina

New Jersey is a place where people choose to bicycle and walk.  Residents and visitors are able to conveniently walk and bicycle with confidence and a sense of security in every community.  Both activities are a routine part of the transportation and recreation systems.



Plan Organization

napter 1. Purpose and Process

napter 2. Current Conditions and Needs
napter 3: Vision, Goals, and Strategies
napter 4. Implementing the Master Plan

Appendix: Funding Sources, Related
Policies, Plans, and Programs

O 0O 00

New Jersey Bicycle & Pedestrian Master Plan
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Vision

The vision statement is an aspirational description of desired future conditions for walking and bicycling
in New Jersey that guides the development and execution of all goals and strategies.

New lJersey is a place where people of all ages and

abilities are able to bicycle and walk. Those who
live, work, or visit are able to conveniently walk
and bicycle with confidence, a sense of security
in every community, and with the respect of all
modes. Both activities are a routine part of

the transportation and recreation systems.

New Jersey Bicycle & Pedestrian Master Plan
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Vision, Goals & Strategies

The vision, goals, and strategies form a
critical framework of actions and initiatives
to be undertaken over the next ten years.
Goals are broad statements of what
must be achieved to realize the vision.
Strategies are manageable actions | What we want
that can be implemented in order _ ' to be

to achieve the goals of the &, '
master plan and incrementally
contribute to realizing the
vision.

Goals

Broad statements of what
must be achieved to realize

Ny
J y
& |
&
N
the vision

Strategies

Actions and initiatives that

will achieve goals

New Jersey Bicycle & Pedestrian Master Plan |
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Goals -

1) Improve Safety

2) Enhance Access, Mobilit
Connectivity

3) Achieve Healthy, itable,
Sustainabié Cg#munities

4) Foster a culbure Shift

5) Facjlitafe Coordination & Intefifation
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NJDOT

Transformational Leader

Project Delivery Action Planning

Research Design Guidelines

County & Municipal
Funding & Assistance

Policy
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The concept of NJDOT as a transformational leader isn’t necessarily new.  In fact, you could argue that they have been operating in such a capacity for some time, through project delivery, research, funding assistance, action planning, design guidelines, and policy.  What makes the 2016 version of the New Jersey State Bicycle and Pedestrian Plan unique and important is that it overtly expresses and capitalizes on this kind of transformational leadership structure as a way to make progress and advance the plan.  


Chapter 4

Implementing the G
Master Plan

Implementation is a cooperative effort among NJDOT and a
number of stakeholders. Recognizing that this master plan is a
living document, this chapter describes a path forward that builds
momentum through outreach, collaboration, and transparency.




BPMP Implementation
Partners and Events

Internal Partners Summit External Partners Summit
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Internal Partners Summit
ODbjectives

ldentify/share relevant
work in progress and
brainstorm future
opportunities

Explore challenges \ Facilitate dialogue

| and solutiong to across NJDOT units
Improve collaboration and disciplines
& coordination

Review BPMP
goals & strategies
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We will be working through these four objectives this afternoon through group exercises and look forward to your expertise and input.


Internal Partners
Process

NJDOT internal “in-reach” interviews
What makes for a successful project?
nternal Partners Summit workshop
Review of key BPMP strategies
dentify next steps




Key In-reach Findings/ldeas

 Improve internal coordination and communication
 Review project development process and checklists

« Complete Streets implementation requires a “Culture
Shift”

 Local (municipal) obstacles to implementation

« NJDOT Management Systems and data-driven
methodologies




What makes for a
successftul project?

Meets Purpose & Need

Completed on time and on budget

No one complains!

Collaborative process (include B/P needs)
Discuss B/P early-on at Scoping Meeting
Informed decision making

Clear expectations of project scope during any public
outreach

Clarity on maintenance/jurisdiction of bike/ped facilities

Document lessons learned and identify opportunities for
Improvement
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Review of Key BPMP
Strategies

Safety: Eliminate Fatalities, Serious Injuries
Complete Street Implementation

Access, Mobllity, Connectivity

Health, Equity, Sustainabillity




Goal #1: Improve Safety

Eliminate pedestrian and bicycle fatalities and
serious Injuries and improve the sense of safety.

Strategies

1. Prioritize the most vulnerable (disadvantaged /high-risk groups — youth, seniors,

low-income, disabled and minority populations) of vulnerable user needs in projects and
decision-making.

A. Develop a data-driven approach to the project prioritization process for bicycle and pedestrian safety
and mobility needs.

B. Develop a Short Trip Opportunity Analysis tool to help inform mobility needs in projects under
consideration, using six criteria (population density, employment density, proximity to a NJ TRANSIT bus
or rail station, proximity to schools, population below Poverty Level, and percent of households with no

motor vehicle access). Over time, refine and use this tool to reflect and inform other goals with respect
to health, equity and sustainability.
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WHAT EFFORTS ARE UNDERWAY REGARDING CRASH REPORTING?  HOW DOES EFFORTS ADDRESS/DO THEY ADDRESS ANY CHANGES TO CRASH REPORTING FOR CRASHES INVOLVING BIKE/PED?  WHO AND TIMING OF EFFORTS?
EFFORTS TO PRIORITIZE HIGH RISK/HIGH BIKE/PED CRASH CORRIDORS?
ANY ON LINE TOOLS PROPOSED?  WHAT DO YOU THINK OF ON-LINE TOOLS THAT THE PUBLIC CAN ACCESS?  CHALLENGES?
BIKE/PED SAFETY PERFORMANCE MEASURES BEYOND THOSE IN SHSP?  WHAT IS IN THE WORKS?


Goal #1: Improve Safety

Eliminate pedestrian and bicycle fatalities and
serious Injuries and improve the sense of safety.

Strategies

2. Maximize vuse of HSIP funding for ADA, pedestrian, and bicyclist safety projects.

A. Adopt project prioritization criteria that create incentives for bicycle and pedestrian projects or
establish minimum set-asides.
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WHAT EFFORTS ARE UNDERWAY REGARDING CRASH REPORTING?  HOW DOES EFFORTS ADDRESS/DO THEY ADDRESS ANY CHANGES TO CRASH REPORTING FOR CRASHES INVOLVING BIKE/PED?  WHO AND TIMING OF EFFORTS?
EFFORTS TO PRIORITIZE HIGH RISK/HIGH BIKE/PED CRASH CORRIDORS?
ANY ON LINE TOOLS PROPOSED?  WHAT DO YOU THINK OF ON-LINE TOOLS THAT THE PUBLIC CAN ACCESS?  CHALLENGES?
BIKE/PED SAFETY PERFORMANCE MEASURES BEYOND THOSE IN SHSP?  WHAT IS IN THE WORKS?


Goal #1: Improve Safety

Eliminate pedestrian and bicycle fatalities and
serious Injuries and improve the sense of safety.

Strategies
3. Improve data collection and data management systems.

A. Reduce the incidence of null records and, over the longer-term, customize crash reports for crashes

involving pedestrians and for crashes involving bicyclists. This should occur in conjunction with training
the enforcement community on crash report completion.

B. With improved data and land use criteria, continue to identify high-risk locations and populations
needing targeted improvements.

C. Establish an online tool and mobile application (with geolocation capability) where the public can
report bicycle and pedestrian problem locations - “near misses”, etc.

D. Develop bicycle and pedestrian safety performance measures as part of the new FHWA rules for
implementing MAP-21 and the FAST Act.
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WHAT EFFORTS ARE UNDERWAY REGARDING CRASH REPORTING?  HOW DOES EFFORTS ADDRESS/DO THEY ADDRESS ANY CHANGES TO CRASH REPORTING FOR CRASHES INVOLVING BIKE/PED?  WHO AND TIMING OF EFFORTS?
EFFORTS TO PRIORITIZE HIGH RISK/HIGH BIKE/PED CRASH CORRIDORS?
ANY ON LINE TOOLS PROPOSED?  WHAT DO YOU THINK OF ON-LINE TOOLS THAT THE PUBLIC CAN ACCESS?  CHALLENGES?
BIKE/PED SAFETY PERFORMANCE MEASURES BEYOND THOSE IN SHSP?  WHAT IS IN THE WORKS?


Goal #1: Improve Safety

Eliminate pedestrian and bicycle fatalities and
serious Injuries and improve the sense of safety.

Strategies
4. Implement the Pedestrian Safety Acfion Plan and the Bicycle Safely Action Plan.

A. Review priority actions and recommendations of the Pedestrian Safety Action Plan (2014) and Bicycle
Safety Action Plan (2016) and integrate implementation efforts with this master plan.

NEW jERSEY z x ;

Pedestrian Safety M -5 s.Ze;eSe.eS

Action Plan  sune20t BICY(LE SAFETY
.~ AcTiON PLAN  september2016
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WHAT EFFORTS ARE UNDERWAY REGARDING CRASH REPORTING?  HOW DOES EFFORTS ADDRESS/DO THEY ADDRESS ANY CHANGES TO CRASH REPORTING FOR CRASHES INVOLVING BIKE/PED?  WHO AND TIMING OF EFFORTS?
EFFORTS TO PRIORITIZE HIGH RISK/HIGH BIKE/PED CRASH CORRIDORS?
ANY ON LINE TOOLS PROPOSED?  WHAT DO YOU THINK OF ON-LINE TOOLS THAT THE PUBLIC CAN ACCESS?  CHALLENGES?
BIKE/PED SAFETY PERFORMANCE MEASURES BEYOND THOSE IN SHSP?  WHAT IS IN THE WORKS?


Goal #2: Enhance Accessibility, Mobility,

and Connectivity

Provide a connected and accessible network for
bicyclists and pedestrians throughout New Jersey.

Strategies

1. Continue to move Complete Streets from policy to implementation.

A. Maximize Complete Streets Implementation through education, training, funding support, tools and
best practices.

B. Develop and fund pilot projects in communities that have adopted Complete Streets implementation
plans.

C. Test and evaluate innovative concepts, new practices and technological advances.
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HOW WELL IS THE CS CHECKLIST WORKING?
IS ANY TRAINING NEEDED ON THE CS CHECKLIST IN YOUR OPINION?  IF SO, WHAT type of training?
DO YOU THINK IT MAKES SENSE/IS POSSIBLE TO BREAK OUT BIKE/PED/CS PROJECTS SEPARATELY?  WHAT IS THE BEST WAY TO APPROACH THIS IN YOUR EXPERIENCE?
ARE YOU AWARE OF ANY EFFORTS UNDERWAY AT NJDOT TO ADDRESS E-BIKES, AUTONOMOUS CARS, OTHER EMERGING TECHNOLOGIES?



Goal #2: Enhance Accessibility, Mobility,

and Connectivity

Provide a connected and accessible network for
bicyclists and pedestrians throughout New Jersey.

Strategies

2. Improve and expand the transporiation infrastructure for bicyclists and pedestrians

throughout the state.

A. Develop a data-driven approach to the project prioritization process for bicycle and pedestrian safety
and mobility needs.

B. Adopt NACTO Urban Bikeway Design Guide, Urban Street Design Guide, and Transit Street Desigh
Guide at the state, MPO, county, and local levels.

C. Update guidance on the evaluation of bicycle and pedestrian facility types to include user need,
comfort, and perceptions of safety.

ldentify and complete trail system gaps.
Improve access to transit.
Improve maintenance of facilities to ensure safety of users.

G Mmoo

. Support construction of bicycle facilities to improve connectivity and mobility of non-motorized
transportation networks to attract the widest range of potential users.
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WHAT DATA IS INTEGRATED INTO THE PED SAFETY MANAGEMENT SYSTEM?  IS THERE ONE PED SAFETY MANAGEMENT SYSTEM OR ARE THERE VARIOUS SYSTEMS IN PLACE AND/OR PLANNED?
WHAT DO YOU THINK ARE THE CHALLENGES AND/OR OPPORTUNITIES WITH RESPECT TO ADOPTING/USING NACTO BIKEWAY DESIGN GUIDANCE OR OTHER GUIDANCE SUCH AS NEW CS DESIGN GUIDE?
WHAT METHODS ARE BEING USED TO EVALUATE FACILITY TYPES FOR BIKE/PED?  IS THERE INTEREST IN TRAINING ON THIS TOPIC IN ASSOCIATION WITH ROLLOUT OF CS DESIGN GUIDE?
HOW CAN MAINTENANCE OF BIKE/PED FACILITIES BE BETTER ADDRESSED/IMPROVED?



Roadways

State of New Jersey :
4 = Design speed
Complete Streets rrathc caiming

features
DeSi n GUide Travel I.-anes
g Allocating use of
space
On-street parking
Design vehicle
Design hour
Design year
Transit
Quality of transit
ReSUH service
Bicycle facilities
Wayfinding




Goal #2: Enhance Accessibility, Mobility,

and Connectivity

Provide a connected and accessible network for
bicyclists and pedestrians throughout New Jersey.

Strategies

3. Collaborate with counties, municipalities, and school boards on land use and transportation

decisions.

A. Using the PSAFP (2014), BSAP (2016), and New Jersey Complete Streets Design Guide (2016) as
framework, develop a training tool for local officials and municipal planning and zoning board members
who review and approve site plans. Include issues such as aging in place, ADA and other relevant
topics. Consider infographics and video as elements of the training program.

B. Train and coordinate municipal engineers for funding and prioritization.
C. Collaborate with school boards to support and coordinate SRTS efforts.

D. Conduct training via a coordinated, geographically informed strategy to bring together local, county,
and NJDOT liaisons on resources including the NJDOT Complete Streets Design Guide (2016) and
NACTO Urban Bikeway Design Guide, Urban Street Design Guide, and Transit Street Design Guide.
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Photo source: RBA Group



Goal #3: Achieve Healthy, Equitable,

Sustainable Communities

Provide opportunities for people to become more
healthy and active through walking & bicycling.

Strategies

1. Continve to educate the public on the benefits of and safe practices for walking and

bicycling.

A. Create and publicize a pilot program for safe walking practices and coordinate dissemination with
partners.

B. Support efforts to improve community/local enforcement relationships through educational programs/
outreach based on positive reinforcement of safe bicycling and walking practices.

C. Create a multilingual Public Service Announcement (PSA) or video for safe bicycling in underserved
communities.
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WHAT TYPES OF INFORMATION ON BIKE/PED FACILITIES OR RAODS DO YOU GET REQUESTS FOR FROM LOCAL PARTNERS, OTHER STAKEHOLDERS?
DO YOU HAVE PREPARED INFO PACKETS ON THE MOST COMMON REQUESTS?  WOULD SOMETHING LIKE THIS BE USEFUL?  IF SO, WHAT ARE THE MOST IMPORTANT TOPICS TO ADDRESS?
DO YOU THINK IT’S IMPORTANT FOR LOCAL STAKEHOLDERS/ENFORCEMENT PARTNERS TO COOPERATE TO PROVIDE EDUCATIONAL PROGRAMS?  IS THERE A ROLE FOR NJDOT IN THIS EFFORT?  IF SO, WHAT?
DO YOU HAVE ACCESS TO BI-LINGUAL OUTREACH/PUBLIC INFORMATION ON SAFE WALKING AND BICYCLING PRACTICES? IF MORE FULLY DEVELOPED, IS THIS SOMETHING THAT WOULD BE USEFUL IN INTERACTIONS WITH LOCAL COMMUNITIES AND STAKEHOLDERS?



Goal #3: Achieve Healthy, Equitable,

Sustainable Communities

Provide opportunities for people to become more
healthy and active through walking & bicycling.

Strategies

2. Conlinve and prioritize all Safe Routes To School iniliatives.

A. Continue to promote and encourage schools and municipalities to support and implement SRTS
programs, including education and encouragement programs and policies, and school travel plans.

B. Leverage SRTS networks to achieve complementary goals around community health and wellness.

New Jersey
School Crossing Guard
Manual for Supervisors o
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Goal #3: Achieve Healthy, Equitable,

Sustainable Communities

Provide opportunities for people to become more
healthy and active through walking & bicycling.

Strategies

3. Continve to partner and build relationships outside of traditional transportation circles to

strengthen communities, particularly those at high risk and with health concerns.

A. Collaborate with health, enforcement, business, and environmental partners (NJ Department of Health,
NJ Conservation Foundation, NJ Prevention Network, New Jersey Partnership for Healthy Kids, Rails-
to-Trails Conservancy, NJ Healthy Communities Network, NJ Bike Walk Coalition, Sustainable Jersey &
Sustainable Jersey for Schools, and others).

B. Collaborate with equity and environmental justice partners (NJ Department of Environmental Protection
(NJDEP) Office of Environmental Justice, NJ Department of Labor, and MPOs (including DVRPC's Equity
through Access Program), New Jersey Environmental Justice Alliance, and others).

C. Collaborate with community design and placemaking partners (American Planning Association New
Jersey Chapter (APA NJ), AARP, Active Living Network, National Consortium for Creative Placemaking,
Project for Public Spaces, Main Street New Jersey, and others).

D. Re-evaluate NJ BPAC membership and amend bylaws to add one or two additional seats to NJ
BPAC Executive Council to expand formal representation of equity and/or community health and
sustainability partner agencies.

E. Support development of job training opportunities through support of bicycle co-operatives and
other community-based programs that provide training opportunities for youth and underserved
communities.
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Goal #4: Foster a Cultural Shift

Considering the needs of all users becomes the
default way of doing business, with Complete
Streets Iintegrated into everyday practice.

Strategies
1. Increase public awareness of the benefits of bicycling and walking.

A. In concert with education, employment, equity, health, housing and other partners, conduct an
alternating year bicycle and pedestrian survey. Add questions about cultural acceptance of bicycling
and walking so that change over time can be studied.

2. Improve bicyclist, pedestrian, and driver behavior.

A. Adopt Safe Passing legislation.
B. Increase compliance with Stop and Stay Stopped crosswalk law.

C. Support/expand pedestrian safety enforcement training tools, including development of a pilot
pedestrian safety campaign.

D. Develop a statewide public campaign to foster respect among modes.

E. Partner and build relationships outside of traditional circles to build awareness and understanding
of the need to improve safe driving and road sharing practices. Partners include those organizations
and entities that address the needs of New Jersey's aging population, insurance companies, cellular
companies, driver's education companies, and others.

F. Launch a joint initiative among agencies such as NJDOT, NJDHTS, and NJMVC to educate the public on
existing rules that govern how pedestrians, bicyclists, and motor vehicle operators share the roadway.
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Creating a safe and enjoyable walking and bicycling environment cannot be achieved only through providing infrastructure. The strategies for this goal recognize that education, encouragement and enforcement are also needed to increase public awareness of the benefits of bicycling and walking, and create a culture of confidence, responsibility, and respect among all users of the system now, and in the future.


.

Goal #4: Foster a Cultural Shift
Considering the needs of all users becomes the
default way of doing business, with Complete
Streets Iintegrated into everyday practice.

Strategies

3. Address emerging technologies, such as electric bikes and bike share.

A. Develop a White Paper on emerging technologies and identify critical education, enforcement and
other issues.
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Goal #5: Facilitate Coordination and

Integration

No one entity can achieve the goals of this master
plan — a partnership of public, private, and nonprofit
partners Is needed.

Strategies

. Conduct a comprehensive review and evaluation of bicycle and pedestrian legislation,
regulations, plans and policies at the state, regional and county level to understand what
exists and where there are gaps.

. Monitor and track progress for adoption and implementation of state funded bicycle and
pedestrian local technical assistance projects.

A. Conduct an annual scorecard, and a mid-horizon (Year 5) more detailed evaluation of progress toward
master plan implementation.
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The opportunities for growth in walking and bicycling are expansive and dependent upon many agencies, jurisdictions, and organizations throughout New Jersey. This master plan recognizes that sensible partnerships must be developed, maintained, and leveraged for the vision of pedestrian and bicycle travel to come to fruition.


Goal #5: Facilitate Coordination and

Integration

No one entity can achieve the goals of this master
plan — a partnership of public, private, and nonprofit
partners Is needed.

Strategies

3. Partner with the public, private, and nonprofit communities in the education, employment,

environment, enforcement, equity, health, and housing sectors to integrate Complete

Streets, Safe Routes to School, Safe Streets to Transit and bicycle and pedestrian initiatives.

A. Continue to improve internal coordination and collaboration within NJDOT. Hold an internal partners
Summit at NJDOT for units that have a role in implementing bicycle and pedestrian projects in the
state.

B. Hold an external partners summit to share data, analysis/trends, and to kick off master plan
implementation and partnership efforts.

C. Review and assess NJ BPAC membership.
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External Partners Summit
ODbjectives

ldentify/share relevant
work in progress and
brainstorm future
opportunities

Explore challenges/ \ Facilitate dialogue

solutions to improve across groups and
coIIaborgtlon & stakeholders
coordination

Diverse stakeholders,
Issues, and needs
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The external partners for BPMP implementation will include a diverse group of stakeholders, interests, issues, needs, etc., using a process similar to the internal partners summit


Next Steps

Prepare for External Partners Summit

Review and Develop NJDOT Internal
mplementation Actions, including
— Review and update checklists and procedures

— Improve integration and use of Pedestrian Safety
Management System

— Advance implementation of Safety Voyager for crash
data analysis
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Thank You!

Elise Bremer-Nei, AICP/PP

Section Chief

Office of Bicycle and Pedestrian Programs
New Jersey Department of Transportation
609-530-2765
elise.bremer-nei@dot.nj.qov

JERSEY

BICYCLE

¥ & PEDESTRIAN
MASTER PLAN.
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